Book 25, Page 242
December 7, 1999

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Donald M. Odom, Sr.; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Jerry Scott; and Commissioner Barry Baker; and Eric Musgrove, Deputy Clerk.  Also present was Hal A. Airth, County Attorney.


Chairman Odom called the meeting to order at 9:01 a.m., and asked Commissioner Baker to lead the invocation followed by the pledge of allegiance to the American flag.


The first item on the agenda was to call for additional agenda items.  There were two listed additional agenda items.

1) NAACP Representative to discuss use of Coliseum facilities and waiver of fees for Martin Luther King, Jr. Day activities on January 17, 2000.

2) Paul Dial, Maintenance Director, to open bids for a hot water heater at the jail.

Chairman Odom then called for further additional items.

Commissioner Udell stated that he had three items to briefly discuss:  1) Goldkist Boulevard, 2) a letter of commitment from the City and Development Authority describing what can be built at the I-10/US 129 interchange, 3) discussion with the County Attorney concerning Mr. Filyaw’s property and liabilities associated with it.

Commissioner Scott motioned to add the aforementioned items to the agenda.  Commissioner Taylor seconded, and the motion carried unanimously.

The second item on the agenda was a discussion by Joseph McKire – Mayor of White Springs, Frank Darabi - Hamilton County Engineer, and Eddy Hillhouse – Suwannee County Economic Alliance President, on running sewer and water to Interestate 75 and the County Road 136 interchange.

Mr. McKire, Mayor of White Springs, approached the podium and thanked the Board for listening to the proposal.

Mr. Frank Darabi approached the podium and described in detail the proposal.  He stated that the benefits would be the increased taxed base for Suwannee County with utilities coming from the Town of White Springs.

Commissioner Udell asked if Columbia County had been contacted.  Mr. Darabi stated that Columbia County had no objections, as there was only a small strip of land that would be involved.

Commissioner Udell asked if the pipes would be able to handle future growth.  Mr. Darabi stated that the pipes would handle growth in the surrounding area of I-75 and CR 136 for the foreseeable future.

Commissioner Udell asked if there would be any liability to Suwannee County if there was a water or sewage spill within Suwannee County.  Mr. Darabi stated that the utilities would be owned by the Town of White Springs and an interlocal agreement could be drafted.  Commissioner Udell asked that if the proposal was granted, an interlocal agreement should be written absolving Suwannee County of all liabilities.  Mr. Airth stated that the agreement would suffice to absolve Suwannee County of any and all liabilities.

Commissioner Baker asked if other businesses besides the Farmer’s Market had been approached.  Mr. Darabi stated that no others had been approached, but was sure that they would invite the expansion.  Commissioner Baker suggested speaking with the surrounding businesses.  Mr. Darabi stated that Mr. Hillhouse had spoken with the businesses.  Mr. Hillhouse approached the podium and clarified that he had not spoken with the existing businesses, but some possible businesses approved of the proposal.

Commissioner Taylor asked Mr. Darabi if funds were available to build the sewer and water lines.  Mr. Darabi stated that funds were available only for the treatment plant but hoped for a state grant to fund the piping.

Commissioner Udell asked on which side of Swift Creek the pipes would be run.  Mr. Darabi stated that the pipes would run on the north side of Swift Creek east of Highway 41.

Commissioner Udell asked if lift stations would be placed in the area that was large enough to handle foreseeable businesses.  Mr. Darabi stated that they would be large enough to accommodate future businesses.

 Commissioner Baker asked if there would be any costs incurred by Suwannee County.  Mr. Darabi stated that Suwannee County would have no obligation to the project and the Town of White Springs was ultimately responsible.  Mr. Darabi stated that White Springs had a sewer usage law for user fees, which would be applied to the proposed area.

Commissioner Scott clarified that Suwannee County’s assistance would only help White Springs with no obligation of funds from Suwannee County.

Commissioner Baker was interested in a proposal from White Springs describing charges and related material before making a decision.  Mr. Darabi stated that he was in the early stages of the proposal and it could be some time before it was acted upon, but present White Springs ordinances could be provided to the Board.

County Attorney Airth clarified that Mr. Darabi was asking for a recommendation by the Board to proceed with the project with their blessing.

Commissioner Udell motioned to write a letter of support for the proposed sewer lines to the I-75/CR 136 interchange.  Commissioner Scott seconded, and the motion carried unanimously.

Mayor McKire thanked the Board for their support.

Chairman Odom stated that agenda item number twenty-one would be brought to the front of the agenda after item number two since Attorney Prevatt had to leave for an out-of-town meeting.

The twenty-first item on the agenda was to discuss options for purchase of the prison site property.

Edward C. Harvey, Jr., County Coordinator/Budget Officer, approached the podium and stated that several State entities were involved in the purchase of the property and building of the prison.  He asked that the County be allowed to proceed with closing on the property before the March 7, 2000 deadline.  The County would pay the entire purchase price, to be reimbursed by the State at a later date.

Mr. Jimmy Prevatt, Attorney, suggested that the State would probably not meet the March 7, 2000 deadline with their additional procedures, and the County could complete the closing before the deadline and be reimbursed at a later date.

Commissioner Baker stated that the City of Live Oak would not reimburse their portion (25% of the total purchase price of the land) until after construction on the prison began.

Mr. Harvey stated that amendments would need to be made before the land could be purchased, but it could be done before the deadline.

Chairman Odom asked when the Department of Corrections would reimburse the County.  Mr. Prevatt stated that the money would be available in the summer of 2000.

Commissioner Taylor motioned to proceed with the purchase of the proposed prison property.  Commissioner Udell seconded the motion.  Commissioner Scott asked that a complete agreement be written up between DOC and the City of Live Oak before making an agreement.  After clarification that the motion would allow Mr. Prevatt and DOC to proceed with the necessary steps to allow the County to purchase the property, the motion carried unanimously.

The third item on the agenda was a request by Eddy Hillhouse, Suwannee County Economic Alliance President, to adopt a resolution and emergency enactment of a proposed ordinance for enterprise zone application.

Mr. Hillhouse approached the podium and asked for advertisement for an emergency ordinance for an enterprise zone application.  He stated that the ordinance would ask the State to create an enterprise zone for a specific area.  Mr. Hillhouse stated that an application needed to be submitted before December 31, 2000 to allow Senator Kirkpatrick to modify his Legislative proposal to allow Suwannee County to proceed with the project.

Commissioner Scott motioned to advertise for an emergency ordinance.  There was discussion on the specifics of the proposal.

Commissioner Udell asked what benefits enterprise zones had.  Mr. Hillhouse stated that Corporate Tax Credits and other benefits allowed a business to pay less taxes than outside the enterprise zone.  Chairman Odom asked about property tax bases in the area.  Mr. Hillhouse stated that there would be no changes in County taxes.  Commissioner Taylor asked if ten days would allow people to come before the emergency ordinance public hearing.  Mr. Hillhouse stated that it would, and the State would then proceed with the describing the specifics of the proposal.  Commissioner Baker was concerned with relaxing regulations that would be detrimental to the health or wellbeing of the County.

Commissioner Udell seconded the motion to advertise for an emergency public hearing and asked that in the future Mr. Harvey be made aware of the intent of agenda items, since Mr. Harvey was not aware of the nature of Mr. Hillhouse’s agenda items.

Mr. George Fuller asked Mr. Hillhouse if there was a plan to develop the proposed area in regards to roads.  Mr. Hillhouse stated that the situation was not relevant for building roads because the zoning for the areas would not change.  Commissioner Baker suggested asking Mr. Harvey if he had any comments.  Mr. Harvey thanked the Board for their request to clarify the agenda items and stated that originally some 150+ owners would be within the affected area.  He stated that the Board would not know the total picture until after the legislative session was finished.  Mr. Harvey asked that a specific time and date be set for the public hearing.  The Board agreed that the Chairman could set a date and time.  Chairman Odom stated that it would be a part of the December 21, 1999 regular meeting.  The motion to advertise for a public hearing carried unanimously.

Mr. Harvey stated that he would work with Ms. Susan Lamb of the Suwannee Democrat to have the advertisements in for Friday, December 10, newspaper.

Chairman Odom called a short break at 10:01 a.m.
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10:15 a.m.

Chairman Odom called the meeting back to order.

The fourth item on the agenda was a request by Eddie Hillhouse, President of the Suwannee County Economic Alliance, for appointment of the following to serve on a Tax Abatement Committee:

a) Michael Chandler – Incoming Chairman for Council for Progress of Suwannee County, Inc.

b) Eddy Hillhouse – President, Suwannee County Economic Alliance

c) One County Commissioner

Mr. Hillhouse approached the podium and stated that the abatement would allow companies to abstain from property taxes for up to ten years.

Commissioner Scott motioned to appoint Michael Chandler, Eddy Hillhouse, and one Commissioner to the Tax Abatement Committee.  Commissioner Baker seconded, and after clarification that the commissioner would be appointed later, the motion carried unanimously.

The fifth item on the agenda was to consider approval of final books for Fiscal Year 1998-1999.

Mr. Randy Henderson, Clerk of Court, approached the podium and stated that there were two sets of books that were present to be signed off, one balanced and one unbalanced.  He asked that Mr. Harvey discuss the amendments first.

The sixth item on the agenda was to discuss actions as required to amend the Fiscal Year 1998-1999 Annual Budget.

a) Line item amendments within departments – report.

b) Amend total departmental appropriations within funds – motion by Board.

c) Amend appropriations with unanticipated revenue – resolution by Board.

d) At 10: a.m., or as soon thereafter as the matter can be heard, hold an advertised public hearing to consider adoption of resolutions amending the Fiscal Year 1998-1999 Budget by transfers between funds.

Mr. Harvey approached the podium and stated that the amendments and changes used November 15, 1999, as their cutoff date.  Mr. Harvey stated that Mr. Henderson would make the changes to the budget before it was finalized.  Mr. Henderson clarified that his final budget which he had just submitted to the Board included the items from agenda item number six and was therefore assuming that all items would be passed.

Mr. Harvey stated that he had already corrected line items within departments as he was authorized (no figures were provided).

Mr. Harvey then stated that there were also some departmental appropriations needed to be modified by motion by the Board.  Mr. Harvey discussed the General Fund (Fund 001), Municipal Services Fund (Fund 119), Library Fund (Fund 121), Recreation Fund (Fund 172), and Solid Waste Collection Fund (Fund 410), which had several appropriations that needed to be modified by motion.

Commissioner Udell motioned to amend total departmental appropriations within the General Fund (Fund 001), Municipal Services Fund (Fund 119), Library Fund (Fund 121), Recreation Fund (Fund 172), and Solid Waste Collection Fund (Fund 410).  Commissioner Taylor seconded, and the motion carried unanimously.  (See attachment labeled “6B”)

Mr. Harvey stated that the next step was to amend appropriations with unanticipated revenue, requiring a resolution by the Board.  He then discussed the funds that needed to be amended and made some editing changes to the proposed resolution (See Resolution No. 2000-13)

Commissioner Scott motioned to adopt a resolution amending appropriations with unanticipated revenue in compliance with Sections 129.06 (2) (d) of the Florida Statutes amending the Law Enforcement Fund, Narcotics Control Grant Fund, Fire Protection Fund, Road and Bridge Fund, Law Education Fund, Library Fund, Local Housing (SHIP) Fund, Renovations Debt Service Fund, and the Renovations Construction Fund.  Commissioner Baker seconded, and the motion carried unanimously.  (See Resolution No. 2000-13)
Mr. Harvey then discussed public hearings to adopt resolutions amending the Fiscal Year 1998-1999 budget by transfers between funds.  For clarity, Mr. Harvey discussed each proposed resolution separately.  The first resolution amended the Emergency Management Fund, the second amended the Fine and Forfeiture Fund, and the third amended the Library Construction Fund.

Chairman Odom opened the floor to public comments.  There were none, and Chairman Odom closed the floor to public comments.

Commissioner Baker motioned to adopt a resolution amending the Fiscal Year 1998-1999 Budget according to Section 129.06 (2) (f) of the Florida Statutes by amending the Emergency Management Fund to a final total of $141,970 in revenue and expenditures.  Commissioner Scott seconded, and the motion carried unanimously.  (See Resolution No. 2000-16)
Mr. Harvey stated that the second resolution would cover moving funds from the General Fund to the Fine and Forfeiture Fund.

Mr. George Fuller asked how much of a difference there was between the adopted Fiscal Year 1999 Budget and the final 1999 Budget.  Mr. Harvey stated that the resolutions did not address the total budget, merely portions of it.  He did state, however, that there was an $800,000 deficit in the Fine and Forfeiture Fund because of expenses beyond the budgeted amount along with a decrease in revenue.

Chairman Odom opened the floor to public comments.  There were none, and Chairman Odom closed the floor to public comments.

Commissioner Baker motioned to adopt a resolution amending the Fiscal Year 1998-1999 Budget according to Sections 129.06 (2) (f) and 129.06 (3) of the Florida Statutes by amending the General Fund to $6,308,172 and Fine and Forfeiture Fund to $6,002,511 by moving funds from the General Fund to the Fine and Forfeiture Fund.  Commissioner Scott seconded, and the motion carried unanimously.  (See Resolution No. 2000-15)
Mr. Harvey stated that the last resolution would amend the Library Construction Fund, which originally had a $0 budget but was to be amended to include $64,955 that was not used during library construction projects and would be moved to Library Funds.  Mr. Hales stated that the funds were reimbursements from the County for funds transferred out of his budget in 1998.

Chairman Odom opened the floor to public comments.  There were none, and Chairman Odom closed the floor to public comments.

Commissioner Udell motioned to adopt a resolution amending the Fiscal Year 1998-1999 Budget by amending the Library Construction Fund to include $64,955 not originally included.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Resolution No. 2000-14)

Mr. Henderson approached the podium to finish his discussion on agenda item number five.  He stated that the books in front of the commissioners reflected the amendments made by Budget Officer and Board.  Mr. Henderson suggested that the Board should have made the amendments earlier in the year and finished prior to September 30, 1999.  He suggested a purchasing system for the Board that would accrue revenues and expenses automatically.  Mr. Henderson answered Mr. Fuller’s question for expenses by stating that the Board had just amended the budget to $29,688,000.

Commissioner Baker stated that the increase does not reflect funds received from FEMA and loans for a lower interest rate.  Mr. Henderson stated that he was incorrect, because the loan money and part of the FEMA revenue was reflected in the final set of Fiscal Year 1998-1999 books.

Commissioner Scott stated that the original budget had not included the loan and FEMA money because it was unforeseeable, and thus the original budget of $21,000,000 was obviously lower than the amended amount.

Mr. Henderson stated that a certificate of excellence in financial accounting would go a long way to provide many unseen benefits to Suwannee County, such as better loan and bond rates.  He then expressed concern with the external auditor’s late auditing, which eliminated Suwannee County as a recipient of such a certificate.

Commissioner Udell reiterated that the difference between the original budget and amended budget was not because of gross over-expenditures but was for legitimate loans and FEMA revenues that could not have been foreseen at the beginning of the 1998-1999 Fiscal Year.

Mr. Henderson believed that the significant anticipated expenditures and reserve funds were again not reflected in Fiscal Year 1999-2000 budget either and that they should be included so as to accurately inform the public of a realistic budget.

Commissioner Udell stated that the Board and the Clerk should work together for the common good of the County.

Commissioner Scott motioned to sign off on the Fiscal Year 1998-1999 books as amended.  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Odom called a five-minute break at 11:15 a.m.

11:27 a.m.

Chairman Odom called the meeting back to order.

The seventh item on the agenda was at 10:00 a.m., or as soon thereafter as the matter can be heard, to hold a public hearing to consider adoption of an ordinance amending Chapter 18 of the Codified Ordinances of Suwannee County by adopting the 1999 National Electric Code.

Chairman Odom read the proposed ordinance.

Commissioner Udell motioned to adopt an ordinance amending Chapter 18 of the Codified Ordinances of Suwannee County by adopting the 1999 National Electric Code.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Ordinance No. 2000-02)

The eighth item on the agenda was at 10:00 a.m., or as soon as the matter could be heard, to hold a public hearing to consider adoption of an ordinance amending Chapter 62 of the Codified Ordinances of Suwannee County by revising the tipping fees and applying tipping fees to solid waste disposed of by the County in the landfill.

Mr. Ray Brown, Public Works Director, asked to discuss the issue at a later time as there were changes to be made to the proposed ordinance.

Commissioner Udell motioned to table the issue until more information could be gathered.  Commissioner Scott seconded.  County Attorney Airth stated that if the changes were known, Mr. Brown could discuss them and the Board could adopt the ordinance with changes.  Commissioner Scott withdrew his second and Commissioner Udell withdrew his motion.

Mr. Brown approached the podium and read the proposed ordinance.  He then noted the needed changes, which increased yard and construction debris, miscellaneous, tire, battery, and oil disposal charges.  There was some discussion on the numbers of batteries and tires to be allowed within the County landfill and collection sites.

Chairman Odom opened the floor to public comments.  There were none, and Chairman Odom closed the floor to public comments.

Commissioner Scott motioned to adopt an ordinance amending Chapter 18 of the Codified Ordinances of Suwannee County by revising the tipping fees and applying tipping fees to solid waste disposed of by the County in the landfill, as amended by Mr. Brown, Public Works Director.  Commissioner Udell seconded, and the motion carried unanimously.  (See Ordinance No. 2000-01)

The ninth item on the agenda was to award bids for a telephone system at the County Extension Office.

Ms. Merry Taylor, County Extension Director, approached the podium and submitted handouts of the bids received.  She stated that Quality Plus Communications had submitted the lowest bid for the telephone system, but did not meet all specifications.  She recommended the approval of Alltel in the amount of $7,674.00.

Commissioner Udell motioned to accept the Alltel bid for a new telephone system in the amount of $7,674.00.  Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Scott called a lunch break at 11:59 a.m., to return at 1:30 p.m.

1:35 p.m.

Chairman Odom called the meeting back to order.

The tenth item on the agenda was a request by Paul Dial, Maintenance Director, for authorization to purchase a used vehicle at a dealer auction.

Mr. Dial approached the podium and stated that the Maintenance Department has advertised for bids, of which none were received, and gone to a State property surplus sale, at which there was no usable vehicle.  Mr. Dial asked that he be allowed to go to a dealer auction, although the vehicle would probably not have a utility body.  He did state, however, that there were funds available to buy a utility body.

County Attorney Airth asked what the policies were in such event.  Mr. Harvey stated that he felt the spirit of the law was to allow good faith effort in bid soliciation, but no bids had been received.

Commissioner Scott asked if a limit needed to be set.  County Attorney Airth stated that a price should be set.  Mr. Dial stated that $13,000-$15,000 would suffice, as $20,000 was budgeted.

Commissioner Taylor asked how soon the vehicle was needed.  Mr. Dial wished that the vehicle be purchased before he retired.  Commissioner Taylor stated that in Volusia County, the employees had refitted used EMS vehicles to provide utility/maintenance services.  Mr. Dial was interested in the idea, but asked that he be allowed to discuss the matter with his department.

Commissioner Scott asked what size vehicle Mr. Dial was requesting.  Mr. Dial stated that a ¾ ton size was the minimum.

Commissioner Scott motioned to approve the purchase of a utility vehicle for the Maintenance Department of approximately ¾ ton or more, with as low a mileage as possible and age no older than approximately two years, up to $13,000.  Mr. Dial would be given discretion to either use a County vehicle or purchase one if the County vehicle did not suit his requirements.  Commissioner Udell seconded, and the motion carried unanimously.

The eleventh item on the agenda was a request by Greg Scott, Recreation Director, for waiver of building permit fees for the construction of a concession/restroom building at the Sports Complex.

Mr. Scott approached the podium and asked for a waiver of building permit fees.

Commissioner Udell asked if the County had waived the fees in the past.  Mr. Scott and Mr. Sura, Building Inspector, stated that fees had been waived in the past.

Commissioner Udell motioned to waive building permit fees for the construction of a concession/restroom building at the Sports Complex.  Commissioner Scott seconded, and the motion carried unanimously.

The twelfth item on the agenda was a request by Daniel R. Sivyer, Fire Coordinator, for authorization to advertise for bids for the construction of the South County Fire Station.

Mr. Sivyer approached the podium and asked for approval to advertise for the fire station.

Mr. John Koch asked how much was budgeted for the building.  Mr. Sivyer had no specific amount, only an estimate of $20,000-25,000

Commissioner Udell motioned to advertise for bids for the construction of the South County Fire Station.  Commissioner Scott seconded, and after discussion about working together for any maintenance issues, the motion carried unanimously.

The thirteenth item on the agenda was a request by Daniel R. Sivyer, Fire Coordinator, for adoption of new Standard Operating Guidelines for the Suwannee County Fire Service Network.

Mr. Sivyer stated that the guidelines would necessitate amendments to the grant agreements between the County and the Volunteer Fire Departments.

Commissioner Baker motioned to adopt new Standard Operating Guidelines for the Suwannee County Fire Service Network.  Commissioner Taylor seconded, and the motion carried unanimously.

Mr. Harvey asked that agenda item number twenty be discussed since a representative of ICF Kaiser had been present all day.

The twentieth item on the agenda was to consider approval of an airport consulting services contract with ICF Kaiser tabled at the November 2, 1999 Board meeting.

Mr. Harvey stated that the item had been tabled because of questions regarding the wording of the proposed contract.  He then described in detail the wording of the contract, which included an article to terminate the contractor or consultant with or without cause, provided thirty days’ notice is given.

Commissioner Scott motioned to approve an airport consulting services contract with ICF Kaiser.  Commissioner Baker seconded, and the motion carried unanimously.  (See Agreement No. 2000-22)

Mr. Don Ramdass, ICF Kaiser Project Manager, thanked the Board for their support and stated that supplemental agreements will come before the Board as needed for specific scopes of work.

The fourteenth item on the agenda was a request by Ray Brown, Public Works Director, for action on bids received for construction of 129th Road (Hughes Road) and resurfacing of 76th Street (Mitchell Road) that were tabled at the October 19 and November 2, 1999 Board meetings.

This item would be discussed along with agenda item number fifteen.

The fifteenth item on the agenda was a request by Ray Brown, Public Works Director, for authorization to advertise for bids for asphalt laid on a per ton basis for Fiscal Year 1999-2000.

Mr. Brown approached the podium and stated that Anderson Columbia had approached him this morning agreeing to hold prices for Mitchell Road and Hughes Road for up to six months.  This would allow the Road Department a fallback method in case work fell behind.  Mr. Brown stated that advertisements were already in the paper for the Ingram Road Project, which was separate from his request.  He requested that the Board accept the Anderson Columbia proposal for a six-month freeze of asphalt prices.

Chairman Odom clarified that the items would have to be divided into two motions.

Commissioner Baker asked if there would be a problem with awarding the bids to Anderson Columbia.  Mr. Brown stated that the low bidder was Anderson Columbia.

Commissioner Scott stated that he had voted several months ago on paving a road off of Highway 51, but had been turned into the State Ethics Commission since his daughter lived on the road.  He asked if he should refrain from the voting.

Commissioner Udell asked Commissioner Scott who had turned him in.  Commissioner Scott stated that the Clerk of Court had turned him in.

Commissioner Udell stated that for Commissioner Scott to refrain from voting would show the entire County that he was wrong in the first place.  Commissioner Udell stated that the Board had known that Commissioner Scott’s daughter lived on the road and had voted with that in mind.  He stated that he would be glad for roads to be paved in front of his relatives’ property.

Commissioner Scott stated that he would refrain from voting since his father and other relatives lived on 76th Street (Mitchell Road), although roads had been paved in front of commissioners in the past.

Mr. Fuller asked if the Board would be locked into a set amount for the entire year, even if lower prices came in during the period.  Jerry Fletcher, a representative of Anderson Columbia, stated that an annual contract would obviously be higher, since he had to estimate oil prices for the coming year.

Commissioner Udell motioned to accept the bid from Anderson Columbia for a six-month extension on the contract for 129th Road and 76th Street at a cost of $37.25 per ton of laid asphalt and extension of six months on the contract.  Commissioner Baker seconded, and the motion carried, with Commissioner Scott abstaining due to conflict of interest.

Mr. Brown stated that he would ask for prices on a per-ton basis for laid asphalt, with incremental prices for specific amounts.

Commissioner Udell motioned to advertise for bids for asphalt laid on a per ton basis for Fiscal Year 1999-2000.  Commissioner Taylor seconded, and after clarification on the specifics of the different types of asphalt, the motion carried unanimously.

The sixteenth item on the agenda was a request by Ray Brown, Public Works Director, to discuss the following:

a) Request permission to purchase a garbage truck on a piggy-back bid from Tom Nehl, Jacksonville.

Mr. Brown asked that he be allowed to purchase a Year 2000 garbage truck for the same price of the 1999 garbage truck, with the exception of an additional $1,257.00 for a double-cylinder unit.

Commissioner Udelll motioned to allow Mr. Brown to purchase the garbage truck at the Model 1999’s price plus $1,257 for a double-cylinder.  Commissioner Taylor seconded, and the motion carried unanimously.

b) Request permission to purchase two dump trucks on state contract.

Mr. Brown asked that the trucks be purchased with the funds that were budgeted for them.

Commissioner Scott motioned to purchase the two unnamed dump trucks on state contract.  Commissioner Taylor seconded, and the motion carried unanimously.

c) Request permission to purchase four mowers with decks on state contract.

Mr. Brown asked that these mowers be purchased, since they would replace old ones that were in need of replacement.

Commissioner Taylor motioned to purchase four mowers with decks on state contract for an estimated price of $140,000.  Commissioner Udell seconded, and the motion carried unanimously.

The seventeenth item on the agenda was a request by Ray Brown, Public Works Director, to discuss an offer from Suwannee Valley Electric Cooperative of $33,832 to be used to pave 100th Street from U.S. 129 to the entrance of the new Suwannee Valley Electric facility.

Mr. Brown stated that he had spoken to Jerry Martin of Suwannee Valley Electric Cooperative, who had offered enough money to repave the road up to their driveway.  Mr. Brown stated that the problem would be placing the road on the waiting list, which could be seven or eight months behind.

Commissioner Udell asked the total price to repave the entire road.  Mr. Brown stated that a total of $70,000 would be required.

Commissioner Udell motioned to accept $33,832.00 from Suwannee Valley Electric Cooperative to repave 100th Street up to the SVEC driveway.  Commissioner Taylor seconded the motion.  There ensued discussion about bringing the road up to heavy-use standards as a possible alternate route.  Commissioner Baker expressed concern with taking the money until after paving was set to begin.  Mr. George Fuller asked if there was money in the budget to reconstruct the entire road.  Mr. Brown stated that there were funds available.  Commissioner Taylor stated that several citizens grateful of SVEC’s contribution had contacted him.  The motion to accept the $33,832.00 from Suwannee Valley Electric Cooperative carried unanimously.

Chairman Odom called a short break at 2:46 p.m.
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2:55 p.m.

Chairman Odom called the meeting back to order.

The eighteenth item on the agenda was to consider approval of a proposal from Security Safe System for a security system for the Library.

Mr. Danny Hales, Director of Libraries, approached the podium and described the proposed security system.

Commissioner Udell motioned to allow Mr. Danny Hales, Director of Libraries, to purchase the security system from Security Safe Company for the Library, at a cost of $2,980.00 with a one-time setup fee of $45.00 and monthly fee of $20.00 per month for monitoring the alarms.  Commissioner Taylor seconded, and the motion carried unanimously.

The nineteenth item on the agenda was to consider approval of a proposal from Security Safe System for a security system for the Road Department.

Mr. Brown stated that the same principles applied to the Road Department as to the Library, but the cost would be less.

Commissioner Udell motioned to purchase a security system from Security Safe Company for the Road Department, at a cost of $2,030.00 with a one-time setup fee of $45.00 and monthly monitoring fee of $20.00.  Commissioner Taylor seconded, and the motion carried unanimously.

The twentieth item on the agenda was to consider approval of an airport consulting services contract with ICF Kaiser tabled at the November 2, 1999 Board meeting.

This item had already been discussed prior to agenda item number fourteen.

The twenty-first item on the agenda was to discuss options for purchase of the prison site property.

This item had already been discussed prior to agenda item number three.

The twenty-second item on the agenda was to discuss financing of two new ambulances to be purchased from Taylor Made Ambulance Company from the bid awarded at the November 16, 1999 Board meeting.

Mr. Harvey approached the podium and stated that the County may be able to borrow money at a rate of approximately 5% or borrow the money from the Hospital Fund, which has an interest rate of 6%.  He recommended transferring approximately $150,000 from the Hospital Fund to pay for the ambulances and for the next two or three years repay the Hospital Fund from the EMS Fund.

The Board agreed without motion to borrow $150,000 for the ambulances and reimburse the Hospital Fund over a period of two or three years.

The twenty-third item on the agenda was to consider approval of payment of Application and Certificate for Payment No. 2 in the amount of $76,950.00 to Gamble and Associates Construction, Inc., for work performed on the Rodeo Arena Improvements Project.

Mr. Harvey stated that the work in the amount of $76,950 had been completed.

Commissioner Scott motioned to approve payment of Application and Certificate for Payment No. 2 in the amount of $76,950.00 to Gamble and Associates Construction, Inc., for work performed on the Rodeo Arena Improvements Project.  Commissioner Baker seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was to consider approval of Change Order No. 6 increasing the contract sum by $6,467.74 pertaining to renovations and improvements to the Courthouse by Scott Peterson Construction Company, Inc.

Mr. Harvey stated that work on the first floor was nearly complete, but work needed to be done on the staircase and second floor to the courtroom.  He requested that the funds be awarded with an extension in the contract of fourteen days to allow the contractors to finish the work.

Commissioner Udell motioned for approval of Change Order No. 6, increasing the contract sum by $6,467.74 pertaining to renovations and improvements to the Courthouse by Scott Peterson Construction Company, Inc., with an extension of fourteen days to complete the services.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-fifth item on the agenda was to consider approval of payment of Application and Certificate for Payment No. 99005-06 to Scott Peterson Construction Co., Inc., in the amount of $33,162.36 for work performed on the Courthouse Renovations Project.

Mr. Harvey stated that work on the first floor of the Courthouse was all but complete and agenda item numbers twenty-five and twenty-six were for the work.

Commissioner Scott motioned for approval of payment of Application and Certificate for Payment No. 99005-06 to Scott Peterson Construction Co., Inc., in the amount of $33,162.36 for work performed on the Courthouse Renovations Project.  Commissioner Udell seconded, and the motion carried unanimously.
The twenty-sixth item on the agenda was the consider approval of payment of Application and Certificate for Payment No. 99005-07 to Scott Peterson Construction, Inc., in the amount of $14,446.99 for work performed on the Courthouse Renovations Project.

Commissioner Taylor motioned for approval of payment of Application and Certificate for Payment No. 99005-07 to Scott Peterson Construction, Inc., in the amount of $14,446.99 for work performed on the Courthouse Renovations Project.  Commissioner Scott seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was to consider approval of payment of invoice to the Clerk of Courts in the amount of $41,695.20 for clerk’s fees for the month of October, 1999.

Mr. Harvey stated that the original billing was for $41,758.20, but there was a photocopy error that reduced it to the $41,695.20 requested.  He stated that the requests were running higher than the estimated $35,000 per month.  There was some clarification on what Motor Vehicle Reports were and why they were required.

Commissioner Udell asked for clarification on indigent releases.  He asked that Mr. Harvey find out the names of the indigents as far as can be determined, because he felt some people swore to being indigent who in fact owned large tracts of land.

Commissioner Baker suggested that the Clerk’s Office bear the burden of providing information that details indigent charges before the Board paid.

Commissioner Udell expressed concern with the number of sworn indigents in court cases.  He again asked that the names be provided if it were legally possible.

The Board agreed to Commissioner Udell’s and Commissioner Baker’s requests for information on indigents and new charges.

Commissioner Udell motioned for approval of payment of invoice to the Clerk of Courts in the amount of $41,695.20 for clerk’s fees for the month of October, 1999.  Commissioner Baker seconded, and after discussion on the costs of determining indigence, the motion carried unanimously.

Mr. Harvey stated that Mr. Henderson had earlier stated that the final 1998-1999 Budget may have had some errors in relation to the final budget amendments.  He requested that the issue be brought back before the Board by motion and then delay the acceptance of the budget until all amounts were verified.

Commissioner Baker motioned to reconsider approval of closing the 1998-1999 books.  Commissioner Taylor seconded the motion, and the motion carried unanimously.

Mr. Harvey expressed concern with closing out on the books for Fiscal Year 1998-1999 until all amounts had been verified to match.

Mr. Henderson stated that his Finance Department was very experienced in their work.  He suggested that the Budget Officer should have verified the amounts before closing the books for Fiscal Year 1998-1999.

Commissioner Udell clarified that the Board would wait until Mr. Harvey had verified that the numbers from Mr. Harvey and Mr. Henderson agreed.

Mr. Henderson suggested having Mr. Harvey go through the different books right now.

Mr. Harvey stated that Mr. Henderson had earlier made a statement that he would be going by his books, and Mr. Harvey simply asked for time to go through the books to verify that the amounts were equal.

Commissioner Udell did not wish to sign off on books that had not been verified as correct and suggested completing the process according to Mr. Harvey’s wishes.


Commissioner Udell motioned to rescind the prior approval for closing the books for Fiscal Year 1998-1999 and allow Chairman Odom to sign off on the books for Fiscal Year 1998-1999 after Mr. Harvey verified that the books provided by Mr. Henderson agreed with Mr. Harvey’s budget amendments.  Commissioner Taylor seconded the motion.  Mr. Henderson asked for a date that the books will be signed.  Mr. Harvey stated that the amounts could be verified by Friday, December 10.  The motion carried unanimously.

The twenty-eighth item on the agenda was to consider reappointment of Carol Herring to the Suwannee County Museum Association.

Commissioner Scott motioned to reappoint Carol Herring to the Suwannee County Museum Association.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-ninth item on the agenda was additional agenda items.  There were five additional agenda items:
1) NAACP Representative to discuss use of Coliseum facilities and waiver of fees for Martin Luther King, Jr. Day activities on January 17, 2000.

There was no representative available, but Mr. Harvey agreed to discuss the issue.  Mr. Harvey stated that Mr. Henderson had contacted him the week before to allow the NAACP to use the Coliseum facilities for the date discussed.  He stated that there was a $150 fee and $200 deposit for cleanup and damages.  After speaking with Mr. Henderson, Mr. Harvey suggested waiving the $150 fee while retaining the $200 deposit for cleanup and damages.

Commissioner Udell motioned to waive the $150 fee but retain the $200 deposit for cleanup and damages.  Commissioner Scott seconded the motion.  Mr. George Fuller stated that the return on rentals was already a meager 11% of Coliseum operating costs, and every time fees were waived, it was a corresponding decrease on returns.  Commissioner Udell stated that other fees had been waived in the past.  Mr. Dial, Maintenance Director, stated that the Board had approved certain exemptions less than two months before.  The motion to waive the $150 fee but retain the $200 security deposit carried unanimously.

2) Paul Dial, Maintenance Director, to open bids for a water heater at the jail.

Mr. Dial opened the bids.

The first bid was from Certified Air Contractors of Jacksonville, Florida.  They bid $22,903.00.

The second bid was from Yown’s Boiler and Furnace Service of Jacksonville, Florida.  They bid $25,200.

The third bid was from Precision Pipeworks of Jacksonville, Florida.  They bid $26,565.

The apparent low bidder was Certified Air Contractors of Jacksonville, Florida.  Mr. Dial asked that he be allowed to verify the bids before awarding the bid.

3) Commissioner Udell to discuss Goldkist Boulevard.

Commissioner Udell stated that Mayor Nott had gone on the radio on December 6, 1999 and stated that the City of Live Oak was ready for repaving but the County was dragging their feet.  Commissioner Udell asked that it be determined who in fact owned Goldkist Boulevard before paving, at which time the Board could pay their portion of the road.  The Board agreed to look into the ownership of the road.

4) Commissioner Udell to discuss a letter of commitment from the City and Development Authority describing what can be built at the I-10/US 129 interchange.

Commissioner Udell asked that the City of Live Oak provide a letter of commitment stating the availability of City facilities for new businesses and that the Development Authority would pay the cost of such fees.

5) Commissioner Udell to discuss with the County Attorney concerning Mr. Filyaw’s property and liabilities with it.

Commissioner Udell stated that he had spoken with County Attorney Airth about the decision of the Board to allow Mr. Filyaw to complete a new house.  Upon speaking with the County Attorney, Commissioner Udell discovered that the County would not be liable for any costs associated with accidents.

The thirtieth item on the agenda was public comments.  There were none.

The thirty-first item on the agenda was staff reports.

Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer, stated that the second PERC hearing had been held on the first of four Road Department employees.  The next PERC hearing was scheduled for December 22, 1999, but would probably be rescheduled until sometime after Christmas.

Mr. Ray Brown, Public Works Director, was not present.

Mr. John D. Hales, Jr., Director of Libraries, was not present.

Mr. Hal A. Airth, County Attorney, stated that Mr. and Mrs. Howell had filed for an injunction to prevent the County from reopening 64th Place.

Commissioner Udell asked if the Board could execute its authority and grade 64th Place.  Mr. Airth stated that the injunction suggested that the road was private, and the County would be going on private property without compensation.  Mr. Airth stated that he would bring further information to the Board as he gained it.

Commissioner Udell asked that if the County wins the suit, that Mr. and Mrs. Howell pay County court costs.  Commissioner Udell asked County Attorney Airth if it would be advisable for the Board to hire a real estate attorney.  Mr. Airth stated that he would have that information available by the next Board meeting.

Mr. W. Randy Henderson, Clerk of Court, was not present.

Mr. Alton K. Williams, Sheriff, was not present.

Mr. Greg Scott, Recreation Director, was not present.

The thirty-second item on the agenda was to consider payment of invoices.

Commissioner Udell asked if any other action needed to be taken to write a check that the Board had approved.  Mr. Harvey stated that no other action was necessary.  Commissioner Udell stated that he had as of yet not received a check for transport to the Medical Examiner’s Office from invoices approved at the last Board meeting.

Commissioner Udell motioned to pay invoice numbers No. 2000-88 – 2000-113, for a total of $2,533,932.77.  Commissioner Taylor seconded, and the motion carried unanimously.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS
WARRANTS ISSUED REPORT

TO BE APPROVED 12-07-99
FUND


AMOUNT






1
GENERAL FUND
$
1,010,919.34

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
471,567.52

118
STATE ATTORNEY'S OFFICE
$
7,435.24

119
MUNICIPAL SERVICES FUND
$
25,380.68

120
LAW ENFORCEMENT
$
11,305.31

121
NARCOTICS CONTROL
$
16.30

122
FIRE PROTECTION FUND
$
63,574.14

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
8,806.31

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
4,438.47

140
ROAD AND BRIDGE
$
225,229.14

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
72,035.20

172
RECREATION FUND
$
21,658.63

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
17,729.80

191
CRIMINAL JUSTICE TRUST
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
364,721.77

205
AIRPORT IMPROVEMENT
$
0.00

351
RENOVATIONS/CONST. FUND
$
59,262.65

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
78,979.14

403
SOLID WASTE DISPOSAL
$
90,873.13


BATCHES 2000-88 – 2000-113




GRAND TOTAL
$
2,533,932.77

The thirty-third item on the agenda was to consider other business.  There was none.

Commissioner Scott motioned to adjourn the meeting, and Commissioner Udell seconded.  The motion to adjourn carried unanimously.

There being no further business to discuss, the Board adjourned at 4:16 p.m.

___________________________________

DONALD M. ODOM, SR., CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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