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November 2, 1999

Live Oak, Florida


2:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Eric Musgrove, Deputy Clerk.

Chairman Scott called the meeting to order at 2:39 p.m.  The purpose of the meeting was to review Recreation Department activities, discuss options for expanded fire assessment, and discuss add-on fees to fund addressing activities.

Mr. Greg Scott, Recreation Director, approached the podium and discussed shortfalls in his budget, citing the handouts given to the Board.

Commissioner Udell asked Mr. Scott how to retract the information already sent out and that was incorrect.  Mr. Scott stated that those who had received the incorrect copies had been told that it was incorrect.

Mr. Scott stated that he could print the correct information in the paper if need be and apologized for any misinformation he had sent out.

Commissioner Baker suggested not using the balance forward for expenditures but instead for special instances, such as broken machinery.

Commissioner Udell asked that he be given more detailed expense information before he makes up his mind.

Mr. Scott stated that the only option he had before increasing fees was to cut his staff.  Already, he stated, umpiring was on a volunteer basis and the quality of some programs had been reduced to cut costs.  Mr. Scott asked that additional funding be provided for his program.

Commissioner Udell suggested that Mr. Scott operate as close to his budget as possible, and if need be the Board would attempt to meet any overages.  He did not want fees to be increased, because many children would not be able to afford them and the purpose of the Recreation Department would be defeated.

Commissioner Baker suggested placing Mr. Scott on the agenda in a month after gathering all necessary information.

Mr. Scott stated that the maintenance worker who had been in an accident was doing better.  He also stated a fifteen-year-old boy who had helped the Recreation Department in many projects had died suddenly on Monday.

Mr. Murel McDonald, Emergency Services Director, approached the podium and discussed EMS and addressing services.  He first stated that he was not requesting further funding by the Board, but that the Board look at additional fees for County services.  Mr. McDonald then presented the video on the subject.  He then suggested increasing fees to provide additional services and use a $.50 surcharge from phone lines for reserves.


Chairman Scott called a five-minute recess at 3:55 p.m.
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4:06 p.m.

Chairman Scott called the meeting back to order.

Mr. Daniel R. Sivyer, Fire Coordinator, approached the podium and stated that most of the fire departments’ equipment was old and in need of replacing.  He further stated that fire department calls had been increasing from year to year.  Mr. Sivyer stated that unimproved parcels made up approximately 62% of all Suwannee County land, for which there is currently no fire service charge.

Commissioner Baker clarified that the number of unimproved parcels was not an accurate figure, since the property of larger landowners could have more than one legal description.

Commissioner Udell stated that the current assessments were not sufficient to provide for the fire department.

Commissioner Taylor also suggested the additional assessments on unimproved land and that there would be little opposition to it.

Mr. Sivyer stated that there may be some opposition to assessment fees, but they would still be reaping the benefits.

Mr. Harvey described the process of creating a special assessment district.  He suggested readying special assessments as soon as possible to streamline the process.

Mr. Harvey then stated that the Department of Corrections was on track with the prison issue.  He requested the Board submit a letter to DOC stating that the County had the money for the land and was awaiting DOC funding.

The Board agreed to write a letter.

Mr. Harvey then stated that PERC negotiations had given him the offer of reinstating the two days’ suspension and pay  as well as reduce the penalties to a written form of a verbal complaint for four of the five employees, Mr. Caruther’s being exempt because he did not have a case before PERC.  Mr. Harvey stated that the PERC hearing for Thursday would be cancelled, and the Board was not agreeing to having done anything wrong.

The Board agreed to Mr. Harvey’s requests.

Commissioner Baker motioned to adjourn.  Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 4:36 p.m.
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