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September 26, 2000

Live Oak, Florida


6:00 p.m.

At the above date and time the Suwannee County Board of County Commissioners met for a recessed meeting and the following were present:  Chairman Donald M. Odom, Sr.; Commissioner Jerry Scott; Commissioner Barry Baker; Commissioner Douglas Udell; and Commissioner Robert Taylor.  Also present were Michael Tyson, Deputy Clerk, and Keta Asbury, Deputy Clerk Assistant.

The purpose of the meeting was to hold the final hearing and approve the budget for Fiscal Year 2001.

Chairman Odom called the meeting to order and gave the invocation followed by the pledge of allegiance to the American Flag.  He then called upon Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer to discuss the budget.

Commissioner Scott and Commissioner Udell asked if the Board had ever received the revenue budgets from the fee officers.  Commissioner Udell asked that if not, if the Board could complete the budget process without violating the law.

Mr. Harvey addressed the Board and suggested proceeding with the budget discussions.  He then discussed the millage and rollback rates, pointing out that increased expenditures were anticipated that would justify increasing the millage.  He cited capital improvements, construction, and pay increases.  Mr. Harvey then addressed the budget document and changes made since the Tentative Budget.  He commented on the Notice of Tax Increase and Budget Summary, addressed the Total Revenue and Total Appropriations, Attachments 3A and 3B, and the total Expense and Revenue budgets of $27,615,979.  Mr. Harvey then discussed the Balance forward of $200,580 on page 2 and stated that throughout the rest of the Tentative Budget the revised document amounts were due to typographical errors as well as some last-minute information concerning constitutional officers’ salaries.  He asked for any questions from the Board or Staff.

There were none.

Chairman Odom opened the floor to public comments.  

Mr. George Fuller questioned some figures and the revenue holdback of 5%.  Mr. Harvey explained the 95% use of ad valorem tax revenue, and that he had made up for projected expenses by the use of the balance forward to produce a balanced budget.

Ms. Sandy Polly addressed the Board about several increases shown on page one, Expense Revision 1.  She spoke about the Court Facility Fee Fund and others that had increased from zero to significant amounts from the previous budget.  Mr. Harvey explained some of the lines and that their increases were a result of splitting into specific separate line details from what were previously larger funds. 

Mr. Tony Cirigliano, Assistant Budget Officer, responded that some of these monies were borrowed and had been in the bank.  He stated that in the coming fiscal year, money was being spent on projects that had been waiting for some time.

Mr. Harvey stated that these changes involved additional money that the County did not have before, money that was previously lumped together in one larger fund, or perhaps borrowed money that has been in the bank and was anticipated to be spent this coming fiscal year on capital improvements.

Commissioner Baker explained the millage and rollback rate.  

Mr. Arthur Chadwick of O’Brien addressed the Board.  He wished to comment in general that so many candidates were saying that Suwannee County was a relatively impoverished county.  He suggested that if the Board were to take last year’s budget to the bank to borrow money, the banks would laugh, as they would want to see much more of the picture than the Board was showing the taxpayers.  Mr. Chadwick also stated that the taxpayers also wondered why the County’s taxes should be raised considering the information these budgets provided the citizens.  He also pointed out that while county bureaucracy had increased, basic services such as road paving and infrastructure had been neglected.  

Commissioner Odom commented that being a commissioner had educated him that much of the County’s money was restricted in use by law.

Commissioner Baker pointed out how the State at times had arbitrarily reduced revenue sharing, which makes an impact on a county’s plans and budgets.

Commissioner Scott suggested the Board return to addressing the budget.

Chairman Odom asked for any other comments.  There were none.  He then closed the floor to public comments.

Mr. Harvey advised that the Board needed to vote to authorize changes in the Constitutional Officers’ budget requests.

Commissioner Udell motioned to authorize changes to the Constitutional Officers’ budget request as per Exhibit A, and to include Exhibit A in the minutes.  Commissioner Taylor seconded, and the motion carried unanimously.

Commissioner Scott motioned to adopt a resolution setting the millage rate for Fiscal Year 2000-2001 at 9.050 mills.  Commissioner Taylor seconded, and the motion carried, with Commissioner Baker opposed.  (See Resolution No. 2000-??)

Commissioner Udell motioned to adopt a resolution adopting the Fiscal Year 2001 Budget of $26,881,176.  Commissioner Taylor seconded.  Mr. Harvey announced that the dollar figure on the resolution was in error and gave the correct amount as $27,615,979.  As a result, both Commissioner Taylor and Commissioner Udell withdrew their second and the motion, respectively.

Commissioner Udell motioned to approve a budget resolution adopting the Fiscal Year 2001 budget with an amount of $27,615,979.  Commissioner Taylor seconded, and the motion carried, with Commissioner Baker and Commissioner Scott opposed.  (See Resolution No. 2000-??)

Commissioner Scott stated the Board had not received all of the information asked for and required from the fee officers.

Commissioner Udell commented on the issue that Commissioner Scott had addressed earlier and said that although he did not disagree with Commissioner Scott’s position that a budget was needed.  He supported the idea that the fee officers bring the information into compliance by furnishing revenue information.

Commissioner Baker motioned to adjourn the meeting.  Commissioner Scott seconded, and the motion carried unanimously.

There being no further business to discuss, the meeting adjourned at 7:02 p.m.
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