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Live Oak, Florida

September 7, 2000


7:04 P. M.

On the above cited date and time the Suwannee County Board of County Commissioners reconvened a Pay Classification workshop that had been recessed on August 22, 2000. The following were present: Chairman Donald M. Odom, Sr.; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Jerry Scott; and Commissioner Barry Baker.  Also present were County Attorney Airth, Deputy Clerk Michael Tyson and Deputy Clerk’s Assistant Keta Asbury.

Chairman Odom called the Pay Classification workshop to order.

Chairman Odom recessed the Pay Classification workshop at 7:04 P.M.

Live Oak, Florida

September 7, 2000

8:20 P.M.

Chairman Odom called the workshop Back to order and called upon Edward C. Harvey, Jr., County Coordinator/Budget Officer. 

Mr. Harvey advised if the recommendations for pay classification were adopted it would increase the Budget about $140,000 to $160,000.  Mr. Harvey stated that this would effect only the Public Works Department.

Mr. Harvey advised that the workshop was scheduled so that the Board could address policy and the classification issues and clarify the Board’s intent.  

Commissioner Udell stated his understanding was to fine tune the classifications, make recommendations for more adjustments, and a later approval at a regular Board Meeting.

Discussion ensued about the purpose of the workshop.

Mr. Harvey advised that when the pay reclassification is approved, it would institute some pay changes.  Some policy issues will be directly associated with pay increases.

Mr. Harvey reminded the Board that policy issues would eventually effect all Board employees, not just the Public Works Department.

Commissioner Baker was concerned with the recurring expenses if this policy was instituted immediately.  

Mr. Harvey advised that outside the Public Works Department the impact of enacting this proposal as policy will have a minimal impact as the Public Works Department is larger and the one most out of parody.

Mr. Harvey handed out a document on Personnel Policy Issues and went over the 10 items thereon as follows. 

1.
Are pay ranges to be based on market value?  

2. 
Will all new employees begin at the base of the pay range or will there be flexibility in setting initial pay within salary range, for related experience prior to county employment?  

3.
Will incremental pay increases be granted beyond the top of the pay range for a job class, or will current pay above the pay range be frozen until the range increases?

4.
Will transfers to different jobs in the same pay range within the county departments be considered lateral transfers without pay increases?

5. Are pay increases to be for actual job changes into higher pay ranges? (eliminates 5% for additional duties)

6.

Will longevity increases continue at all or up to the top of a pay range or beyond the pay range?

7.    Is promotion to be based on qualifications and productivity or will time in service (seniority) be considered?

8.
Will supervisor’s employment status be salary (exempt) or hourly (non-exempt)? 

9. Will there be a specified probationary period for promotions? 

10. Do demotions cause a decrease in pay to an equivalent ratio of pay in the pay range or job the employee is moved to?  

Mr. Harvey responded to some questions from the public.

Commissioner Baker moved to adjourn, Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Odom adjourned the Pay Classification workshop at 9:46 P.M.

___________________________________

DONALD M. ODOM, SR., CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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