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Book 27, Page 

September 7, 2000

Live Oak, Florida


3:00 P. M. 

On the above cited date and time the Suwannee County Board of County Commissioners reconvened a Budget workshop that had been recessed on August 22, 2000 and the following were present: 
Chairman Donald M. Odom, Sr., Commissioner Douglas M. Udell, Commissioner Robert Taylor, Commissioner Jerry Scott, and Commissioner Barry Baker.  Also present were Deputy Clerk Michael Tyson and Deputy Clerk’s Assistant Keta Asbury.

Chairman Odom called the meeting to order and Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer addressed the Board and gave some documentation for the Board to consider for the Budget.

Mr. Harvey referred to the $27 million-dollar budget total and advised that approximately $2 million is merely passing through as restricted funds and the real dollar figure is closer to $25 million of operating capital.

Mr. Harvey complemented Tony Cirigilano, Budget Assistant for his work on helping with preparation of the tentative budget.

Mr. Harvey pointed out that the General Revenue Fund is that which funds the general government operations and the fund that must absorb shortfalls for other funds.

Mr. Harvey reviewed the list entitled “Major Cuts in Requests”.

Mr. Harvey referred to the 911 Database update, which is not included in the numbers but may have to be addressed before the year is over.

Mr. Harvey referred to the Maintenance Budget and the fact that the request for the one new position has been taken out.

Mr. Harvey also addressed Emergency Medical Services and the potential need to add another ambulance crew.

Mr. Harvey next addressed Soil Conservation.  He stated that Suwannee County is an agricultural community the Board has agreed to accept $50,000 for a new position.  However, the Board has not agreed to the request to upgrade a half-time consultant to full-time and to upgrade a secretary to an administrative assistant position.

Mr. Harvey advised that the total amount of cuts was $1,204,873.

Mr. Harvey then referred to the General Revenue Fund again and the tentative proposal from July 29, 2000.  He reminded the Board that over $574,000 was needed from General Revenue Fund to balance that budget for FY 2000.

Mr. Harvey referred to interest income adjustment from the General Revenue Fund and stated that there should be an additional $85,000.

Next Mr. Harvey quoted Infrastructure Surtax of $148,829, which had been overlooked as revenue.  

Mr. Harvey discussed using fund balance to cover the one time non-recurring expenses of $59,000, which are actually capital improvement and not operating expenses.

Commissioner Udell asked about the absence of the State Funds for reimbursing the County for the cost of the Prison Property.  Mr. Harvey stated there is no certain date the state will send that money to the county.

Commissioner Udell asked about the 95% requirement for budgeting.  

Mr. Harvey explained that the 95% and the fact that it involves projections and estimates.

Commissioner Taylor asked if the City of Live Oak had been contacted in reference to helping with updating the 911 System.

Mr. Harvey advised that the City had not yet been contacted.  He reminded the Board that the county is responsible for the primary funding for the 911 system and revenue comes from telephone surcharges in the City as well as in the County.  Mr. Harvey advised that our main question for the City is if they would assist with any additional cost after the surcharge.

Commissioner Udell asked about the prior mentioned item of “interest earned on the General Revenue Fund,” and questioned where the interest has been going, and what has been done to account for posting the interest to the proper accounts.

Commissioner Baker asked about the split of interest between the Clerk and the Board.

Mr. Harvey reminded the Board that is an issue they have addressed, and the County Attorney has been researching the issue and has written an opinion.  The issue may have to be resolved in court.

Mr. Harvey next referred to the page entitled “Alternative Revenue Sources” and addressed the idea of assessing Administrative and Accounting Fees to other Departments and Funds for General Governmental Services provided to those units that would be transferred back to the General Revenue Fund.  He projected $141,105 to be assessed to other Departments and transferred to the General Revenue Fund.

Commissioner Udell asked about the 5% budget cushion on Ad Valorem Revenue, referencing the 95% requirement for budget projections, and whether the 5% would cover the projected shortfall in this proposed budget.

Mr. Cirigilano advised that if all Ad Valorem is collected, the 5% could cover the projected deficit.

Mr. Harvey explained that one reason for the 5% is to cover operations and the lack of cash flow between October 1st and late in November when Ad Valorem starts to be collected. 

Chairman Odom called for a break at 4:00 P.M.
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Live Oak, Florida

4:08 P.M. 

Chairman Odom called the workshop back to order.

Mr. Danny Hales, director of Libraries addressed the Board and supported the assessment of fees for services back to the General Revenue Fund, as he has been doing so for maintenance for many years.  He did question some of the projected fee assessment totaling $18,481 or 8% in consideration that some other departments were assessed 5% in the proposal.  He suggested 3% or 4% would be more equitable. 

Mr. Hales pointed out that the Board has already reduced county funding for the Library and plans on spending the Library Contingency accumulated through State Aid.

Mr. Murel McDonald, Director of Emergency Medical Services addressed the training position.  He advised that while he has multiple cross training there is a factor of time to prepare for in-service training.  Mr. McDonald stated he supports the safety position but would ask that the safety officer be available to his Department one day a week to continue the training activities.

Mr. McDonald addressed the Emergency Operations Center building and about $16,000 that needed to be added into the budget as a match.

Mr. Harvey stated that the Emergency Operations Center match was an oversight that can be added in.

Mr. Harvey stated that although the grant for a new EMS building is not likely, if we can get the $500,000 then we will find the match at that time.  Mr. Cirigilano stated that it would come from building and renovation funds, not the General Revenue Fund.

The commitment of the Safety Officer to spend one day per week at EMS to continue training was discussed, and the Board thought that this was an acceptable compromise.  Mr. Harvey agreed that he could support that position.

Commissioner Taylor stated that he had no problem with the Safety Officer spending one day a week at EMS, but he thought that the employees at EMS were already trained.  Mr. McDonald stated that his employees are trained, but are required to have a certain number of hours each year.

Major Les Hall, Undersheriff addressed the Board and stated that he wished to discuss three issues.  First was the issue of rolling over the Sheriff’s balance into the equipment line of the next budget.  This has prevented the old practice of “spend it or loose it” at the end of a budget year.

Commissioner Baker stated that the Board is already having to fund overspending or lack of revenue as projected and would prefer to wait on making any commitment on the rollover.

Secondly, Major Hall addressed last year’s salary increases, which were small.  He requested an increase of 5%, which would bring the total budget to $5,015,257.

Thirdly, Major Hall addressed the 911 System and the planned cut.   He advised that the vendor has been uncooperative in providing service.  He asked Mr. McDonald to explain the problem.  Mr. McDonald advised the vendor just refused to provide the required services and it is at a point of letting the system continue to fail or go out for bids to replace it.  Mr. McDonald stated that other counties have the same experience with this same vendor and though litigation might be an option, it does not solve the problem.  He advised that the vendor has not responded to requests for service since December of 1999.  

There was considerable discussion regarding enforcing or canceling the contract or withholding payments to the vendor.  

Mr. Harvey stated the issue may have to be budgeted, but he believes that the vendor should be forced to honor his contract if it can be done.

The Board was supportive of litigation even if the system must be replaced.

Mr. Harvey addressed Mr. Hale’s prior request and suggestion regarding Administrative Fees and believed it could be negotiated.  He also felt the training position could be negotiated.  

Mr. Harvey stated that he did not support allowing Major Hall’s the rollover request, as it is the Board’s management prerogative and position to allocate budgeted funds that were not needed.

Commissioner Baker addressed additional positions and only supported only the additional fire position.

He believed that funds for the upgrade of the part-time Administrative Assistant position in the County Office occupied by Ms. Brown, and the proposed position for Zoning was not available.

Commissioner Udell supported the upgrade of the Administrative Assistant to a full time position in the County Administrative Offices.  He was adamant to fund the position full-time.

Commissioner Baker was concerned the funding was not available to fund these continuing expenses.

At 5:00 P.M. the workshop was adjourned by Chairman Odom.

___________________________________

DONALD M. ODOM, SR., CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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