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September 5, 2000

Live Oak, Florida


9:00 A.M.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present:  Chairman Donald M. Odom, Sr., Commissioner Douglas M. Udell, Commissioner Robert Taylor, Commissioner Jerry Scott, and Commissioner Barry Baker.  Also present were Hal A. Airth, County Attorney; Mike Tyson, Deputy Clerk, and Keta Asbury, Assistant Deputy Clerk.


Chairman Odom called the meeting to order and asked Commissioner Taylor to lead the invocation followed by the pledge of allegiance to the American flag.

The first item on the agenda was Additional Agenda Items.  Any additional matters the Board agrees to consider at this meeting will be heard under Item No. 21, Additional Agenda Items.

A. Authorize expenditure of $5,293 from Court Facility Fee Fund for video projector with carrying case and document camera with zoom lens as requested by William R. Slaughter, II County Judge. (Edward C. Harvey, Jr., County Coordinator/Budget Officer)

B. Authorization for Chairman Odom to execute Florida Recreation Development Assistance Program grant in amount of $50,000 for Sports Complex improvements. (Greg Scott, Recreation Department Director).

C. Discuss a S.H.I.P. Loan and Lien. (Hal Airth, County Attorney) 

Commissioner Scott moved to add additional agenda items to be heard under Item No. 21. Commissioner Taylor seconded, and the motion carried unanimously.

The second item on the agenda was to the approve minutes of meetings held on August 1, 8, and 15, 2000.

Commissioner Odom wished to make corrections to the minutes of August 01, 2000.  He stated that in the paragraph where Mr. Murel McDonald is discussing the distances from Beachville to Branford and the new EMS station should read that it is 5 miles from Beachville to Branford, and about 5 miles from the EMS Station to Branford School, and about one half mile from Beachville to the EMS Station.  (After Clerk’s review the minutes for August 01, 2000 were corrected.)

Commissioner Baker motioned to approve the aforementioned minutes as corrected, Commissioner Taylor seconded, and the motion carried unanimously.

The third item on the agenda was to hear any Public Concerns or Comments.  

There were none.

The fourth item on the agenda was to request authorization to advertise to hold a public hearing to consider adoption of an ordinance granting an ad valorem tax exemption to Suwannee American Limited Partnership.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer) 

Mr. Harvey presented the item to the Board and the process for the public hearing.  Mr. Harvey suggested hearing the matter on October 3rd, 2000 and advised that newspaper deadlines make this the earliest possible date.

Commissioner Baker commented on the percentages of abatement suggested, and questioned the figure on line eleven of the application.  Chairman Odom and Mr. Hal Airth, County Attorney, reminded the Board the item was for advertising to hold the public hearing, not to discuss the application.

Commissioner Udell moved to approve to advertise to hold a public hearing on tax abatement for Suwannee American’s Application, and to hold it on October 17, 2000 at 7:00 P.M. or as soon thereafter as possible.  There was no second.  Discussion ensued.  Commissioner Udell withdrew his initial motion.  Commissioner Udell moved to advertise hold a public hearing on the tax abatement application from Suwannee American Cement on October 17th, 2000 at 7:00 p. m. or as soon thereafter as possible. Commissioner Baker seconded the motion, and stated that he had several questions about special assessments.  Mr. Harvey advised that Suwannee American would likely present a lot of information at the public hearing and that would be the proper time to ask and resolve questions.  The motion on advertising to hold a public hearing on the tax abatement application from Suwannee American Cement on October 17th, 2000 at 7:00 p. m. or as soon thereafter carried unanimously.

The fifth item on the agenda was for the consideration of the final plat approval of Dowling Estates.  (Robinette Odom, Planning & Zoning Director)

Ms. Odom presented the plat of Dowling Estates to the Board.

Commissioner Baker addressed Mr. Tim Alcorn, the surveyor of the final plat, and asked about the old plat versus the new plat.

Mr. Alcorn advised there had been some changes in the plat as well as a name change.

Commissioner Baker moved for the approval of the final plat of Dowling Estates, Commissioner Scott seconded, and the motion carried unanimously.

The sixth item on the agenda was for Eddy Hillhouse, President – Suwannee County Economic Alliance, to discuss the following matters:

a) Appointment of Erin Casey to replace Eddy Hillhouse as a member of The Original Florida Tourism Task Force. 

Mr. Hillhouse addressed the Board and asked to be replaced by Erin Casey.

Commissioner Baker moved to appointment of Erin Casey to replace Eddy Hillhouse as a member of The Original Florida Tourism Task Force, Commissioner Udell seconded, and the motion carried unanimously.

b) Appointment of Eddy Hillhouse to replace Barbara Brindle as the alternate member for Erin Casey on the Original Florida Tourism Task Force.

Commissioner Scott moved to appointment of Eddy Hillhouse to replace Barbara Brindle as the alternate member for Erin Casey on the Original Florida Tourism Task Force, Commissioner Baker seconded, and the motion carried unanimously.

c) Appointment of Joe Chamberlain to replace Ashwyn Parmar as the alternate member for Norman Protsman on the Original Florida Tourism Task Force.   

Mr. Hillhouse explained that Mr. Ashwyn Parmar was the alternate for Mr. Norman Protsman but had resigned.

Commissioner Baker moved to replace Ashwyn Parmar as the alternate member for Norman Protsman on the Original Florida Tourism Task Force, Commissioner Scott seconded, and the motion carried unanimously.

d) Discuss target industry and Land Development Regulations. 

Mr. Hillhouse advised that the Economic Council has received some inquiries from a power company for a peak power generating facility and stated the company does not at this time wish its name to be released.  

Mr. Hillhouse advised that the Land Development Regulations currently limit where the company could locate.  The current interpretation of the Land Development Regulations is prohibitive to this type of industry.  

Mr. Hillhouse explained that the Power Company would employee about 20 people with high salaries three times the County average, and would invest about $200 million in infrastructure construction.   He asked for guidance from the Board.

Commissioner Udell asked Planning and Zoning Director, Robinette Odom if the Land Development Regulations could be amended to allow this type of industry.  

Mr. Hillhouse advised that a neighboring County is also competing for this power plant.  

Ms. Odom addressed the specifics of the Land Development Regulations explaining the limitations.  

Commissioner Udell again asked if suitable broad language could be changed to be accommodating without constantly amending the Land Development Regulations.  

Commissioner Baker asked about the Comprehensive Plan and conflicts that would have to go before the Department of Community Affairs.  

Commissioner Udell asked about the time factor associated with the facility in question.  

Ms. Odom explained the requirement to involve the Zoning Board.   Commissioner Udell suggested moving on this as quickly as possible.  

Mr. Hillhouse and Commissioner Udell discussed the language changes for the Land Development Regulations.  

Mr. Tim Alcorn asked about the Land Development Regulations and Comprehensive Plan as prepared by North Central Florida Regional Planning Council and why the other counties interpret the same plan from the same council so differently.  

Mr. Alcorn suggested the Board develop a policy consistent with competing neighboring counties, or resolve to be only an agricultural and residential county.  

Commissioner Udell stated that the Board must be cautious to maintain some control.  

The seventh item on the agenda was to request approval for renovations to the Extension Office Building.  (Merry Taylor, County Extension Director)

Ms. Taylor addressed the Board and referred to the plans in the agenda pack and the requested renovation to offices. 

Ms. Taylor advised the structural changes will cost about $3,000, with total cost to run about $18,000.  Ms. Taylor stated that this money could come from unspent budgeted salaries from the Livestock Position that was vacant most of the year and is due to be filled this October.

Mr. Harvey addressed the budgeted funds, the requested expenditure, and how the renovations will be funded in the two different fiscal years if approved.

Commissioner Udell expressed reservations about using budgeted funds for purposes other than that originally approved. 

Mr. Harvey pointed out the item includes about $3,000 of unused money from this year and an additional as yet unbudgeted $14,000 to be appropriated in and included in the FY2001 budget.

Ms. Taylor explained the need for security and efficiency in her offices.

Commissioner Udell asked about restroom facilities for children using the playground area.  Mr. Steve Sharpless advised the restrooms at exhibition II are locked unless a public function is occurring or by specific request.  Commissioner Udell stated Ms. Taylor’s offices should not have to be the restrooms available for everyone using the playground.

Commissioner Udell moved to approve renovations to the Extension Office Building as requested, Commissioner Taylor seconded, and the motion carried unanimously.

The eighth item on the agenda was to discuss an increase of funds under special projects in the current Fiscal Year County Health Department Contract for construction of a 3,500 square foot addition to the existing facility.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer).

Mr. Harvey advised that item eight and item number nine are related.  Mr. Harvey referred to the documents in the agenda packet, page 2, and Attachment II.  Mr. Harvey explained the Trust Funds and the balances available for construction of a 3,500 square foot addition to the Health Department Facility.

Commissioner Udell asked about total cost.  Ms. Nancy McCullers advised the estimate is around $275,000. 

Commissioner Udell asked if the construction would cost the County any money.  Ms. McCullers stated the County will loose money if it is not used from the trust fund, but will cost the County nothing beyond the trust fund which is restricted for only this purpose.

Mr. Harvey advised that the additional maintenance would become a liability to the County.

Mr. Harvey advised item eight was only for discussion and that Board action will come in Item Nine if the Board so chooses.

The ninth item on the agenda was for Nancy McCullers, Ph.D., County Health Department Contract Manager, to discuss the following items:

a) Request approval to advertise for bids for construction of addition to County Health Department.  

Commissioner Scott moved to advertise for bids for construction of addition to County Health Department, Commissioner Taylor seconded, and the motion carried unanimously.

b) Request approval of contract for Fiscal Year 2000-2001 for the County Health Department.  

Commissioner Baker moved for approval of contract for Fiscal Year 2000-2001, Commissioner Scott seconded, and motion carried unanimously.

Commissioner Udell asked Ms. McCullers about providing some secure offices for consultations.  Ms. McCullers advised that this is in the planning.

Ms. McCullers explained the need for space and the plans for expansion being requested.  She stated that there are plans to add a water quality-testing lab, tobacco related office space, record storage that is convenient, and security measures.

Chairman Odom called a break at 10:10 A.M.
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Chairman Odom called the meeting back to order

The tenth item on the agenda was at 10:00 A. M., or as soon thereafter as the matter can be heard, to open bids for painting of inmate cells in the Suwannee County Jail.  (Steve Sharpless, Maintenance Director)

Mr. Sharpless opened the bids.

The first bid was from Face-Lift Painting 11493 145th Road of Live Oak, Florida.  They bid $10,000 for the four remaining pods.

The second bid was from Byrd Painting 710 SW Ontario Avenue of Live Oak, Florida.  They bid $19,950 for the four remaining pods.

Commissioner Udell asked the costs were only for labor and not material.  Mr. Sharpless confirmed that materials were extra.  

Commissioner Udell asked that if this is not applied per manufacture specifications, if there would be any warranty.  Mr. Sharpless stated that there would not be a warranty if not applied per specifications.  There was discussion about specifications and what was included in the bids.  Mr. Sharpless suggested checking on the bids and the bidders’ understanding of the requirements.

Commissioner Udell and Commissioner Taylor asked about the cost of materials.  Mr. Sharpless stated he did have some cost expectations for materials but gave no specific figures.

The moisture problem that was the root of this recurring painting requirement was discussed.  

Commissioner Udell asked who previously provided the waterproofing.  Mr. Sharpless advised it was Byrd Painting.  

Commissioner Udell asked County Attorney, Hal A. Airth if the lowest bid was required if it is unknown if all contractors have experience or capability to apply the materials per the manufacture specifications.  Mr. Airth stated that the details of the bids could be examined and a bid disqualified if not acceptable for the required specifications.

Mr. Byrd addressed the Board and stated he is familiar with the process and painted the first pod, and he will warranty his work for one year.

There was general discussion about warranties and proper application of the materials, and experience.

Mr. George Fuller asked the cost of materials on the pod already completed.  

Mr. Sharpless responded that the cost was $1,700 per pod.

Mr. Fuller asked if the paint product would be bid out and suggested the other contractor should also have an opportunity to explain his bid.

The eleventh item on the agenda was at 10:00 A. M., or as soon thereafter as the matter can be heard, to open bids for transporting and disposal of leachate from the landfill.  (Ray Brown, Public Works Director)  

Mr. Brown stated he had received no bids.  He stated he would need to renovate a truck to continue to haul the leachate to the City of Live Oak Sewage Treatment Plant for disposal.  There was discussion of paying the City $1,500 per month whether any leachate is delivered or not.  More discussion ensued about the amount of leachate generated and hauled.

Commissioner Udell suggested the County seek an agreement of trading limerock to the City in return for leachate disposal.  This was discussed further and it was suggested that Mr. Airth also pursue drawing up a contract.

The twelfth item on the agenda was to request authorization to advertise for striping of various county roads during Fiscal Year 2000-2001.  (Ray Brown, Public Works Director)  

Mr. Brown advised this is an annual contract and covers about 500 miles of road per year. 

Commissioner Taylor moved to authorize to advertise for striping of various county roads during Fiscal Year 2000-2001, Commissioner Udell seconded, and the motion was unanimously approved.

The thirteenth item on the agenda was to consider for approval to advertise for bids on a new rock crusher to be used at the County rock mine.  (Ray Brown, Public Works Director)  

Mr. Brown advised that the present crusher is worn out and is putting the Road Department behind schedule.  He stated that the projected in-kind services for road paving will more than justify the expense of a new rock crusher.  

Mr. Brown stated that he would also like to devise specifications to increase capacity with a new rock crusher.  Mr. Brown estimates a new crusher may cost $340,000.  He requested permission to devise specifications and advertize for bids for a new rock crusher.  Mr. Brown advised that there is approximately $1,000,000 due from FEMA and this would be a good time to replace the crusher.  

Commissioner Udell moved to advertise for bids on a new rock crusher to be used at the County rock mine and Commissioner Taylor seconded.  Commissioner Baker asked Mr. Harvey about the use of the FEMA money and any limitations.  Mr. Harvey advised the use of the FEMA money on the crusher should be an allowable expenditure.  The motion carried unanimously.

The fourteenth item on the agenda was to ask for permission to advertise for bids for waste tire removal.  (Ray Brown, Public Works Director)  

Mr. Brown advised that this is an annual contract.  He stated there have been efforts refuse accepting large commercial tires.  

Commissioner Taylor moved to advertise for bids for waste tire removal and Commissioner Scott seconded.  Commissioner Scott suggested requesting Suwannee American to take the County’s waste tires to be used as fuel at their cement plant if the Board does approve their tax abatement.  Mr. Brown said this has been verbally explored with them, but would still be some time in the future even if it were negotiated.  The motion carried unanimously.

The fifteenth item on the agenda was to request permission to use Keen Engineering & Surveying, Inc. as engineer for Small County Road Assistance (SCRAP) resurfacing projects on County Road 132 and County Road 250.  (Ray Brown, Public Works Director)  

Mr. Brown explained the need for engineering on these projects and asked for Board understanding and input on the use of Mr. Keen for paving projects.  

There was discussion that the Board had intended to use Mr. Keen on roadway engineering on all projects until decided otherwise.  

There was discussion about contracts and continuation of Mr. Keen’s services.  

Commissioner Udell motioned to approve the continuation of Mr. Keen’s Roadway engineering services and Commissioner Taylor seconded.  

Deputy Clerk Tyson advised a search for such a contract had previously been performed and there was no written contract for general roadway engineering with Mr. Keen.   Mr. Harvey stated that was also his understanding.  

There was discussion about the existence of a written contract with Mr. Keen and about researching the existence and obtaining a written contract.  Mr. Ray Brown, Public Works Director, stated that it was his belief that there was a written contract for roadway engineering services with Mr. Keen.

Mr. Fuller asked if these roads would be widened.  Mr. Brown advised that they would be widened with County involvement just as County Road 49 is being done.

Commissioner Udell retracted his motion, and Commissioner Taylor seconded the retraction.

Chairman Odom asked about a tabling of the item until Mr. Brown researches and provides certain documents.  Commissioner Udell moved to table the item until Mr. Brown provides documentation or an agreement, Commissioner Scott seconded, and the motion carried unamiously.

The sixteenth item on the agenda was to discuss the Department of Transportation’s Local Government Advance/Reimbursement Program.  (Tabled from August 15, 2000 Board meeting.)  (Ray Brown, Public Works Director) 

The item was discussed but no action was taken.

The seventeenth item on the agenda was to authorize engineering services for the Rodeo Arena Project.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer) 

Mr. Harvey suggested tabling the issue until the next Board meeting.  

Commissioner Baker moved to table the item until Tuesday, September 19, 2000, Commissioner Scott seconded, and the motion carried unanimously.

At 11:15 A.M. Chairman Odom called a break.
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The eighteenth item on the agenda was to set a workshop for September 26, 2000 at 3:30 P. M. to discuss legislation and permitting of private airports.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer) 

Mr. Harvey requested to have a Board workshop on private airports on Tuesday, September 26, 2000 at 3:30 P.M.  

Commissioner Baker moved to set a workshop to discuss legislation and permitting of private airports on Tuesday September 26, 2000 at 3:30 P. M., Commissioner Scott seconded.   There was discussion on whether this was an individual issue or something that applies to private airport in general.  The motion carried unanimously.

The nineteenth item on the agenda was the Reappointment of Roy B. Crain, Jr. from District 3 to the Zoning Board of Adjustment and Planning & Zoning Board.  

Commissioner Baker moved to reappoint Roy B. Crain, Jr. from District 3 to the Zoning Board of Adjustment and Planning & Zoning Board, Commissioner Udell seconded, and the motion carried unanimously.

The twentieth item on the agenda was to discuss regulation of placement of political signs.  Commissioner Baker referred to a Bradford County ordinance, a copy of which was in the agenda package.  He suggested that Suwannee County adopt a similar ordinance.

Commissioner Udell was not certain he could support such an ordinance, as he believed it might infringe on free speech and communication.  Commissioner Udell did not agree with limitations on times of use and on retrieving the signs.

There was discussion about existing law covering political signs.  Commissioner Baker made reference to Florida Statutes, Chapter 479 and that it is incumbent upon the County to enforce the law.  

Commissioner Scott suggested study of the issue and moved to table the issue indefinitely. Commissioner Udell seconded, and the motion carried unanimously.

Mr. George Burnham, Tax Collector addressed the Board on the issue.  He stated his support at some time in the near future for the Board to deal with the issue of placing campaign signs on public rights of way.

More discussion ensued on the topic.  

Commissioner Scott reminded everyone the issue is tabled for further research.  

The twenty-first item on the agenda was to hear the Additional Agenda Items.

A. Authorize expenditure of $5,293 from Court Facility Fee Fund, for video projector with carrying case and document camera with zoom lens as requested by William R. Slaughter, II County Judge. (Edward C. Harvey, Jr., County Coordinator/Budget Officer) 

Commissioner Taylor moved to approve the $5,293 Court Facility Fee Fund expenditure as requested, Commissioner Scott seconded, and the motion carried unanimously.

B. Authorization for Chairman Odom to execute Florida Recreation Development Assistance Program grant in amount of $50,000 for Sports Complex improvements. (Greg Scott, Recreation Department Director). 

Mr. Scott explained this was a recurring grant that could be applied for and requested Chairman Odom be authorized to sign the grant application.  

Commissioner Baker moved to approve the grant application authorization as requested, Commissioner Taylor seconded, and the motion carried unanimously.

C.  Discuss a S.H.I.P. Loan and Lien. (Hal Airth, County Attorney).  

Mr. Airth stated that Saunders Tyre, Chief Housing Officer of S.R.E.C., had contacted him concerning a loan to Ms. Martha Corbin.  The lender, USDA, has advised the house must be sold to cover their loan and possibly recover some of the S.H.I.P. Loan for the County.  If the lien is not released, USDA will be forced to proceed with foreclosure and that would preclude any likelihood of the County recovering any of its loaned funds.  The County may recover as much as $3,600 if it releases the lien for easier resale of the house.

Commissioner Udell moved to release the lien of Ms. Martha Corbin, Commissioner Scott seconded.  

Commissioner Baker suggested working with SHIP to develop a standard policy on foreclosure issues.  Commissioner Udell moved to amend his motion to have the Board staff consult with Mr. Tyre concerning developing a policy prior to releasing the lien.  Commissioner Scott seconded the amendment, and the amendment carried unanimously.  The original motion to release the lien was then voted upon and carried unanimously.

The twenty-second item on the agenda was Staff Reports.

Edward C. Harvey, Jr., County Coordinator/Budget Officer, advised that concerning a contract with Curtis Keen for Engineering Services, Mr. Ray Brown, Public Works Director had located and provided a contract on County Road 49 signed by Mr. Keen and Chairman Odom.  Mr. Harvey pointed out this is a specific contract concerning one road paving job and not a blanket contract for roadway engineering services.  

Commissioner Udell moved to remove from the table agenda item 15 on this issue, Commissioner Scott seconded, and the motion carried unanimously.  

Commissioner Scott moved to approve contracts on County Road 250 and County Road 132 with Curtis Keen, Engineer, similar to the contract existing for County Road 49, Commissioner Udell seconded.  There was discussion of similarities in contracts to be included and it was suggested that staff and the County Attorney could negotiate generic or standard language for such a contract.  The motion carried unanimously.

Ray Brown, Public Works Director, was not present.

John D. Hales, Jr., Director of Libraries, had nothing to discuss.

Greg Scott, Recreation Department Director, gave a report on current recreation activities.

Commissioner Udell asked if there was any thought given to paving the road that runs around the Recreation Department.  Mr. Scott stated that there was a lot of thought but no money.  However the County keeps that road grated on a regular basis, which is appreciated.

Hal A. Airth, County Attorney, stated he had three things to report.

The Thomas vs. County lawsuits, the Suwannee Farms migrant worker camp issue, will be going to trial next month.  

The Suwannee Democrat is presently using the Suwannee Valley Electric Co-Op Building, with permission from the Sheriff’s Department, the County and Suwannee Valley Electric Co-Op.  

Concerning the Howell vs. County lawsuit, Mr. Taylor has provided some information regarding some potential witnesses.

W. Randy Henderson, Clerk of Circuit Court, was not present.

The twenty-third item on the agenda was to approve payment of invoices.  Commissioner Udell moved to approve payment of batches 2000-521 through 549 in the amount of $1,684,106.83, Commissioner Baker, and the motion carried unanimously.

SUWANNEE COUNTY 

BOARD OF COUNTY COMMISSIONERS

Warrants Issued Report

To be Approved 09-05-00

	FUND
	
	
	AMOUNT

	
	
	
	

	1
	GENERAL FUND
	$
	477,029.46

	112
	HOSPITAL INVESTMENT
	$
	0.00

	116
	FINE AND FORFEITURE
	$
	33,992.68

	118
	STATE ATTORNEY'S OFFICE
	$
	9,279.75

	119
	MUNICIPAL SERVICES FUND
	$
	19,222.26

	120
	LAW ENFORCEMENT
	$
	10.00

	121
	NARCOTICS CONTROL
	$
	16.32

	122
	FIRE PROTECTION FUND
	$
	14,691.69

	126
	EMS GRANT FUND
	$
	0.00

	128
	EMERGENCY MANAGEMENT GRANT
	$
	4,419.54

	129
	LAW EDUCATION
	$
	0.00

	131
	TOURIST DEVELOPMENT
	$
	9,133.48

	140
	ROAD AND BRIDGE
	$
	468,396.97

	171
	LIBRARY FUND
	$
	47,666.97

	172
	RECREATION FUND
	$
	34,229.82

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	$
	25,384.24

	251
	RENNOVATIONS/DEBT SERVICE FUND
	$
	0.00

	351
	RENOVATIONS/CONST. FUND
	$
	16.16

	402
	SOLID WASTE COLLECTION
	$
	116,719.25

	403
	SOLID WASTE DISPOSAL
	$
	423,898.24

	BATCHES 2000-521

	
	GRAND TOTAL
	$
	1,684,106.83


The twenty-fourth item on the agenda was the Board Members’ Inquiries, Requests and Comments.  There were none.

Commissioner Udell moved to adjourn the meeting, Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned 12:05 P. M.

ATTEST:


W. RANDY HENDERSON

CLERK OF CIRCUIT COURT


DONALD M. ODOM, SR., CHAIRMAN SUWANNEE COUNTY BOARD 

OF COUNTY COMMISSIONERS
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