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August 22, 2000

Live Oak, Florida


2:00 P. M.

The Suwannee County Board of County Commissioners met on the above date and time to discuss personnel policy issues and pay scales of county employees.  The following were present:
Chairman Donald M. Odom Sr.; Commissioner Robert Taylor; Commissioner Jerry Scott; Commissioner Barry Baker; and Commissioner Douglas M. Udell was not present.  Also present were Mike Tyson, Deputy Clerk; and Keta Asbury, Assistant Deputy Clerk

Chairman Odom called the workshop to order and called upon County Coordinator/Budget Officer, Edward Harvey.

Mr. Harvey reviewed the purpose of the workshop and reminded the board that he had previously asked for a moratorium on five percent pay raises for increased duties as this may have been misused in the past.

As pay ranges were addressed at the Road Department obvious inequities were found regarding classification and pay.  It was determined that the system needed complete analysis and adjustment rather than bandage type fixes.

At 2:08 P.M., Commissioner Udell arrived for the meeting.

Mr. Harvey stated that a general policy needed to be developed to address classification and pay.  He commended Ms. Luanne Mixon and Debbie Vickers for their efforts in this project.  Mr. Harvey pointed out that while adjustments may address the Road Department as a beginning, this is designed to be a countywide policy change.

Mr. Harvey addressed the questions in the personnel policy handout.  

1.
Are pay ranges to be based on market value?  

Mr. Harvey addressed entry-level positions and base pay and a question if there will be exceptions to entry level starting at base pay ranges.  

2. 
Will all new employees begin at the base of the pay range or will there be flexibility in setting initial pay within salary range, for related experience prior to county employment?  

There was some discussion about entry level jobs and base pay based on duties versus some additional qualifications that may not be required or used at the time or for the position.

Mr. Harvey emphasized that a very conscious effort has been made not to address names or consider who is impacted and only address the work being performed and qualifications required.

There were more questions and discussion about pay ranges and qualifications.  Mr. Harvey advised that if all of the policy issues were reviewed many of these questions would be answered.

Commissioner Udell still had questions about crew leaders and supervisors and believed that some supervision is required for any group of people or job.  Commissioner Taylor also believes there is a need for supervision and a decision-maker for a crew.

Chairman Odom stated that there are times when there are too many supervisors doing no work and too few workers to do the work.

3.
Will incremental pay increases be granted beyond the top of the pay range for a job class, or will current pay above the pay range be frozen until the range increases?

The consensus is to freeze those getting paid above their class while the system catches up to them.

The Personnel workshop was recessed at 3:00 P.M.

August 22, 2000

Live Oak, Florida

3:00 P.M. The Budget workshop from August 18, 2000 was reconvened.

August 22, 2000

Live Oak, Florida

3:01 P.M. The Budget workshop was recessed and Personnel workshop reconvened.

The Personnel workshop was recessed for a break at 3:02 P.M.

August 22, 2000

Live Oak, Florida

3:12 P.M. 

Chairman Odom called the personnel workshop back to order.

Commissioner Baker asked to delay making decisions today and give everyone time to study the issues and hear the staff report on all items.

Mr. Harvey supports time for thoroughness and for the Board’s input.  

4.
Will transfers to different jobs in the same pay range within the county departments be considered lateral transfers without pay increases?

There was discussion about lateral moves versus upward moves.  The agreement was that with a lateral move there is no pay raise.

5. Are pay increases to be for actual job changes into higher pay ranges? (eliminates 5% for additional duties)

The consensus was for the 5% increase for additional duties to be discontinued.  In order to get a pay increase a person would have to move up.

6.
Will longevity increases continue at all or up to the top of a pay range or beyond the pay range?

There was discussion about longevity pay and its merits.

Mr. John D. Hales Jr., Director of Libraries addressed the Board concerning longevity.  He stated that he supports longevity.

Commissioner Udell is still against longevity and believes merit and promotion should be every employee’s ambition.

Commissioner Scott expressed his support for longevity.

Commissioner Baker wished to study the issue further.

7.    Is promotion to be based on qualifications and productivity or will time in service (seniority) be considered?

Commissioner Scott stated that promotions should be advertised in-house first and only if no one applies or is qualified then it should be advertised outside the department.

Mr. Harvey questioned that when promotions are decided in-house, whether they should be decided on seniority or qualifications.

Commissioner Udell suggested seniority should be thrown in the garbage.

Commissioner Baker stated caution must be taken not to institute a “good old boy” system based solely on the managers’ decisions to promote.

8.
Will supervisor’s employment status be salary (exempt) or hourly (non-exempt)?

Mr. Harvey explained the definition of a salaried employee as being paid for a job responsibility and not for hourly attendance.  

Discussion ensued about managers, supervisors, and salary.

Mr. Harvey expressed a salaried position typically never needs to be watched and can work independently; they help run the county.

Commissioner Udell asked Mr. Ray Brown if he had anyone in mind for a second in command at Public Works.  Mr. Brown said all in house candidates had declined and that he is planning to advertise to the outside. 

9. Will there be a specified probationary period for promotions? 

The Board agreed that there should be a probationary period before person’s pay is raised.

There was some discussion regarding a rollback in jobs and bumping down.

10. Do demotions cause a decrease in pay to an equivalent ratio of pay in the pay range or job the employee is moved to?  

A discussion ensued.

Commissioner Baker pointed that the Board does not set the policies and pay scales for constitutional officers.

The Personnel Pay workshop was recessed to until Thursday September 7, 2000 at 

7:00 P.M.

___________________________________

DONALD M. ODOM, SR., CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT

4:42 P.M.

The Suwannee County Board of County Commissioners met on the above date and time to reconvene the recessed budget workshop from August 18, 2000.  The following were present: Chairman Donald M. Odom Sr.; Commissioner Robert Taylor; Commissioner Jerry Scott; Commissioner Barry Baker; Commissioner Douglas M. Udell; and Mike Tyson, Deputy Clerk.  

Chairman Odom called the recessed Budget workshop from August 18, 2000 to order.

Mr. Harvey addressed the Board, referring to the consolidated expense statement furnished to the Board.  He asked for specific direction from the Board on making cuts.

Mr. Harvey advised there are some budget amendments to be added to last year’s $22 million budget that will increase it.  He advised that this year’s revenue would increase by about $1.04 million over last year.  Mr. Harvey referenced the $24 million appropriated last years and the 28 million requested this year.  Mr. Harvey stated that there is about a $3 million gap of request over anticipated revenue.

Mr. Cirigilano addressed the Board and informed them that they must make the decisions on priorities.  He advised that the majority of the monies must come from the requests of the constitutional officers.

Commissioner Udell commented that the Property Appraiser and the Tax Collector’s budgets are set by the Department of Revenue and are somewhat inflexible.

Mr. Harvey suggested that some increases are more significant than others and the Board should go through the statement and look at the big numbers.

Mr. Harvey addressed the $221,990.00 request for the 911-software database addressing system.  There was discussion on how urgent the replacement of the system really is at this time.

Mr. Harvey stated that this issue could stand more discussion and perhaps if it is really needed, an internal loan might be more appropriate with a payback over time.  

Commissioner Udell asked if the County got any refund from the City for dispatching and furnishing the 911 services.  There was discussion on the matter.

Commissioner Udell asked if the surcharge for 911 could be a special assessment.  Mr. Harvey also brought up MSBU as a possibility. 

Mr. Harvey then addressed the Maintenance Budget request increase of $257,589.  There was discussion of this budget and if it is anticipated that this level of funding will continue beyond next year.  Mr. Harvey advised it would not, as much of this request covers playing catch up on jail neglect.

Commissioner Baker stated we should not hire any new employees anywhere until the budget is brought into balance. 

Commissioner Udell voiced his opinion that the jail has demonstrated that it must be maintained or it will cost the county even more for neglecting it.

Mr. Harvey addressed the County Coordinator’s budget and the increase in expense.

Commissioner Udell praised the Coordinator/Budget Officer and recognized the increase as necessary.

Emergency Medical Service was addressed next.  There was a discussion of a lack of funding regardless of need, and the $139,801 request  was removed.

Extension Service was discussed next.  There was discussion about a rollover from last year of $14,000, which is not an automatic given balance to be spent by the department.

Soil Conservation was discussed and the funding levels are primarily for adding personnel or making positions full-time.  The consensus was to keep it at the same level other than the grant funded 2-year position recently approved.  

Over all it was decided that the RC&D budget was not substantial.

Regarding the Airport Master Plan, the payments of the actual planning to Kaiser will be in real money rather than in-kind services.  There was discussion about showing revenue and expenses of in kind services and real money.  

Industrial Development and the Wellborn CDBG (Community Development Block Grant) funding for a water system was discussed.  There will be an out of pocket match of about $30,000 this year.

Administrative Services was discussed.  Commissioner Baker suggested staying at last year’s level.  Commissioner Udell supported the requested budget.  The half-time receptionist would be increased to a full-time position.  The half-time safety officer needs to be adjusted to full time also, but is not shown in the request.  A half-time training position from EMS would be eliminated and moved to Administrative Services to make a full-time safety officer position.   The Safety Officer has reduced the County’s workman’s comp insurance by $35,000 and the position can justify itself.

The Health and Welfare County budget was discussed, including the Shands request for $170,000.  Mr. Cirigilano advised that their funding was reduced last year for unknown reasons, which accounts for some of the $83,605 increase of.

Health and Welfare Region was discussed and the justification of the $52,566 increase was questioned.

Next up for discussion was a transfer increase of $741,490.  The Clerk to the Board transfer was discussed and the $242,000 difference between the Board funding of $169,000 and the $411,000 needed to actually operate, which is subsidized by the clerk.

Commissioner Baker stated that he is against paying any more to the Clerk.

There was some discussion about the Property Appraiser’s salary and whether it was double entered as expenses. Mr. Harvey informed the Board that he will look into the matter and get clarification.  There was discussion that the Clerk’s salary is a different line item and is in addition to the $411,000 for Clerk to the Board 

The $179,000 transfer for fire service was discussed.

The State Attorney needs more space, which accounts for $29,828 requested.

Protective Inspection’s $29,231 request was discussed.

Code Enforcement requested $26,042, which includes a requested vehicle and a digital camera.  The camera was thought to be a good idea.

Zoning’s request included an additional employee for Zoning, a computer, and other help for the Zoning Department.  It was stated that the employee should have a degree in planning and zoning and assume some of the activities currently contracted out to the NCFRPC (North Central Regional Planning Council).

Commissioner Taylor suggested the receptionist, if made full-time, could help with Zoning.

Mr. Harvey anticipates that when the County Offices are consolidated there will be plenty for the current receptionist to do.  He also hopes to establish cross training of the various departments.

There was discussion about getting by with cross training rather than adding additional employees to the County Departments.

The Fire Department’s request of an added $181,986 was discussed and Mr. Harvey stated that unless a revenue source can be created through ad valorem or otherwise, he would not even consider trying to fund the $100,000 for equipment upgrades.  There was further discussion about adding the new firefighter position and sources of funding.

There was also discussion about using any increase in ad valorem to upgrade the Volunteer Fire Departments and not to try to fund the normal fire service operations.

Commissioner Udell suggested designating a county employee to seek equipment from federal or state sources.  He suggested having Govan Knight explore finding equipment for the county.

There was some discussion about the response of the various fire departments and coverage for residents in different parts of the county.

Mr. Harvey asked direction on the Fire Department budget.  

Commissioner Baker suggested hiring the one position to provide the three two man units.  

Commissioner Udell expressed his opposition to increasing millage just to raise a small amount of money to fund one service.  

Commissioner Taylor agreed that of raising the millage is not a practical solution.

Commissioner Udell asked what it would take to create a special assessment, such as on vacant land for fire service.  Mr. Harvey explained the timetables and process for establishing a special assessment.

Mr. Harvey suggested cutting the Fire Department’s request, except for the one added employee for safety reasons.

Mr. Harvey discussed Fuel tank contamination and a possibility of getting some added state help.

Mr. Harvey discussed the Library Budget.  There were some questions about the other counties and the employees in the other libraries being Suwannee County employees.  Some of the increases are for salaries.

Recreation and their $61,118 increase was discussed.  Mr. Harvey suggested some of the projected revenue might be inflated.  The added position to run the concession was discussed as a possibility for cutting.  

Renovations (non-courthouse) were discussed.  Much of the funding will come from the SunTrust Loan. 

The Sheriff’s Department requested an increase on sheet 27.  The transfer out also needed to be discussed, and the fact that these were again this years shortages in projected revenues that will have to be covered by transfers from the General Revenue Fund.

Mr. Harvey advised that most budgets will be set at last year’s levels and the Board can prioritize any additional request for added expenses. 

The Chairman Odom recessed until Thursday September 7, 2000 at 3:00 P.M. 

___________________________________

DONALD M. ODOM, SR., CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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