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August 18, 2000

Live Oak, Florida


9:00 A.M.

The Suwannee County Board of County Commissioners met on the above date and time for a budget workshop on the FY2001 Budget preparation.  The following were present: Chairman Donald M. Odom, Sr.; Commissioner Robert Taylor; Commissioner Jerry Scott; Commissioner Barry Baker.  Also present were Edward C, Harvey Jr., County Coordinator/Budget Officer, Tony Cirigilano, Budget Assistant, Michael Tyson, Deputy Clerk, and Keta Asbury, Deputy Clerk Assistant.  Commissioner Douglas M. Udell was not present.

Chairman Odom called the meeting to order.

Chairman Odom called on Jean Burns Calibrese of the Humane Society.  Ms. Calibrese described the Humane Society’s duties and current operation.  She stated that there are 165 members of the Humane Society, about a dozen volunteers who run the shelter, and one paid employee.

Ms. Calibrese stated that the Humane Society is primarily supported by contributions and volunteers but they direly need the Board’s support.  Ms. Calibrese advised that the expenses for this year are about $41,000.  She detailed a list of needs the shelter is trying to satisfy.

Commissioner Baker asked the average cost of spading and neutering.  Ms. Calibrese responded that it is about $65.

Commissioner Taylor stated that the owners should be held responsible for their animals, but he does not know what the solution is for the magnitude of the problem with abandoned and stray animals.

Ms. Calibrese expressed the belief that the Humane Society’s request was as important as anything else on the proposed budget.  

Chairman Odom called upon Norman Anders of Vivid Visions.

Mr. Anders described the request of his program and the services they have provided in the past year for ladies and children who are victims of spouse abuse and domestic violence.

Mr. Anders advised that he has asked for $2,500 and would like to apply this to their paid staff position if it is received.  He advised their total budget is about $60,000 and is primarily supported by donations and some grants.  Mr. Anders stated that they have served over 140 ladies and many children in their 5 years of existence and about 80% of the clients are from Suwannee County.

Mr. John Koch asked to speak and made an apology to the Board, Commissioner Taylor, and the audience for his behavior in the meeting of the day before.

Ms. VanDucksworth of Suwannee Valley Community Coordinated Child Care addressed the Board and described the program of her agency and the funding needs for their operation.  She advised that they serve 65 children in Suwannee County currently receiving Title IV Child Care and with the planned expansion they will be able to serve 85 children.  Ms. VanDucksworth advised that they are asking for a grant of $14,831, which is an increase of about $7,000 from last year’s budget.

Chairman recessed for a break at 9:40 A.M.

9:55 A.M.

Chairman Odom called the workshop back to order.

Mr. Frank Harold addressed the Board on behalf of ARC Comprehensive Community Services.

Mr. Harold expressed his appreciation for past support and requested the Board continue the support of a very worthwhile program.  He added that the program had just gone through an accreditation evaluation and though the results have not been received, the inspectors indicated it was an excellent program with very few suggestions for improvements.

There was a general discussion about the activities of the program and how they serve the clients and the community.

Next on the agenda was Mr. Lewis Barry for the North Central Florida Health Planning Council.

Mr. Barry addressed the Board and presented some written information for the Board to review at its leisure.  He advised the Council is working on an evaluation and the establishment of Shands Suwannee County Hospital as a critical care hospital.  Also, they are working on programs for pregnant women and for HIV and AIDS individuals through the Ryan White Program.  Mr. Barry advised that he is asking for $1,779 this year from the Board.  The Council provides 4.5 million dollars to the area in services.  

Next on the agenda was Dr. Nancy McCullers of the Suwannee County Health Department.

Dr. McCullers stated the Department is requesting a five percent increase in their budget for a total of $106,857.  Dr. McCullers gave a brief description of the Department budget.  She expressed appreciation for the Board’s past support and her hope for continued support.  Dr. McCullers also advised there are plans in the making for an expansion to their building.  She complemented the County Maintenance staff for doing a wonderful job.

Chairman Odom called a break at 10:30 A.M.
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10:58 A.M.

Chairman called the workshop back to order

Mr. Harvey addressed the Board and again advised that the .15 mill for assisting the Fire Service needed to be addressed now for T.R.I.M. notice to be sent out on time.  The Board can later decide not assess this amount if they choose but they cannot raise it after the T.R.I.M. notice has been sent.  He suggested a millage of 9.25, which will give room for modification, but is not final and can be set at the previous 9.05 if the Board so chooses.  

Commissioner Scott supported submitting a tentative 9.25 millage to the Property Appraiser.  

There was discussion about earmarking and limiting the .15 millage for the Fire Service exclusively.

Chairman Odom called upon Rhonda Sherrod, Assistant Administrator for Shands at Live Oak, f/k/a Suwannee County Hospital.

Ms. Sherrod reviewed a handout with the Board concerning funding for indigent care at the hospital.  She noted that costs for indigent care continues to rise.  Ms. Sherrod stated that Shands absorbs about 77% of the cost.

Ms. Sherrod asked that the county meet Shands halfway on covering the cost of indigent care and pay 50% of the indigent cost.

Mr. Harvey addressed the Board, advising there is a current contractual agreement with Shands that will need addressing and study.  He stated there have been discussions on the staff level and suggested that the Board take the issue under advisement and allow further discussions and negotiation.

Chairman Odom called upon Ms. Carol Herring, Interim Director for the Suwannee Museum Association.  Ms. Herring stated the association is asking for $2,000 support from the Board.  She advised that state grants in aid are dependent upon having a full-time employee for at least six months.

Ms. Herring advised that they are in a corner because they cannot obtain grants without an employee but cannot afford an employee without grants.

There was general discussion about activities and services the association provides.

Ms. Herring stated the Museum is open from 9 A.M. until noon, Monday through Friday.

Commissioner Baker stated there is a resident at the Dowling House in the Advent Village, Naomi Denard who is in her mid nineties but who is quite sharp and a great source for Suwannee County history.

Chairman Odom recessed for lunch at 11:30 A.M.

12:55 P.M.

Chairman Odom called the meeting to order.

Chairman Odom called upon Ms. Laura Helvenston, Chairperson of the Suwannee County Historical Commission.  Ms. Helvenston commented on the benefits of the Museum and the historical artifacts contained therein.  She commented on the Historical Commission’s future plans and the need of continued assistance from the Board.

Chairman Odom asked the difference between the Museum Association and the Historical Commission.  

Mrs. Helvenston advised the Museum Building belongs to the Historical Commission, but the Museum Association has its own Board of Directors and operates the Museum functions.

There was general discussion about the Historical Commission and Museum Association and their activities and programs.

Chairman Odom called upon Michael Chandler, Chairman of the Council for Progress.

Mr. Chandler advised the Council is the development arm of the Chamber of Commerce.  He detailed some of the recent activities and the purpose of the Council.  Mr. Chandler thanked the Board for their past support and stated his hope for continued support.

Chairman Odom called upon Craig Carter, Chairman of the Suwannee County Chamber of Commerce.  Mr. Carter described some of the services the Chamber provides and how they interact with other agencies and the public.

Mr. Carter requested the continued funding support of the Board.

The Board expressed their support of the Chamber and expressed their appreciation of the job the Chamber does.

Chairman Odom called upon Mr. Eddy Hillhouse, representing Dick Calvitt from the Tourist Development Council.

Mr. Hillhouse stated the Council is sponsoring several activities in the County to attract tourists.  He related the Council’s budget is part of the County’s Budget and discussed grants and tourist tax dollars.

Mr. Hillhouse also addressed the issues of the Development Authority on behalf of Tim Alcorn, Chairman.  He advised the new industrial park on east Highway 90 is progressing with infrastructure assessments.

Mr. Hillhouse advised the Spirit of Suwannee Music Park has spent a lot of money on the park and has exceeded their contractual agreements for investment and development in the park.  The Chairman and others express a belief that selling the Spirit of Suwannee was a wise move for the Board and County as a whole.  

Commissioner Baker asked about the racetrack money from the state.  Mr. Hillhouse advised that the money moves through the Board of County Commissioners and then to the Development Authority.

Chairman Odom recessed for a break at 1:32 P.M.

2:12 P. M.

Chairman called the workshop back to order.

Chairman Odom next called on Mr. Doug Ulmer of the Resource Conservation and Development Council, Inc. (RC&D).

Mr. Ulmer gave the Board a handout and a history of Resource Conservation and Development and explained its purpose.  It is a 501-c-3 non-profit corporation that began in 1967, whose mission is to help citizens make decisions in the use of their resources.  Mr. Ulmer stated that the RC&D work with a variety of federal, state, and local funding as well as grants and private funding.

Mr. Ulmer advised that the current projects in Suwannee County include a mobile irrigation laboratory to serve a variety of irrigation needs.  The team has evaluated 76 irrigating systems and has resulted in significant water, electric, and fuel savings for cooperating individuals and entities.  Mr. Ulmer stated that they also work with Second Harvest Food Bank to seek funding to provide a large cooler.  

Regarding the budget request of the Board, Mr. Ulmer emphasized that $20,000 of it is a reimbursable agreement with USDA-NRCS (Natural Resource Conservation Service).  The Board provides the funding and it is rebated by NCRS and returned to the County.

Mr. Ulmer covered a request of a donation for transporting large boxes of new clothing which have been donated and must be transported in order to be received and distributed.  The estimated value of the clothing is estimated at $1,000.  The cost to transport is about $100 if anyone is interested in sponsoring a box.

Chairman Odom called upon Jessica Bertine, Resource Consultant for the Soil and Water Conservation District.  She explained how the agency serves agriculture and industry in the County.  

Ms Bertine advised the Board of efforts to reduce nitrates in the ground water, including Suwannee River Basin Nutrient Management Working Group, which is a joint agriculture industry and government group seeking voluntary reductions in nitrates. 

Ms. Bertine stated that the total budget requested of the Board is $74,838 of their $124,838, the $50,000 balance being reimbursed by grants.  Part of the increase in the request is to make the Consultant a full-time position.  Ms. Bertine stated she could provide a lot more services if she could work full time with the added funding.

Edward C, Harvey Jr., County Coordinator/Budget Officer addressed the Board.  He stated that Mr. Lamar Jenkins, Property Appraiser advised that due to trim notices being delayed the final budget hearings must be delayed and hopefully the following dates could be set September 14, 2000 for the tentative budget hearing and the final budget hearing later on September 26, 2000.  

Mr. Harvey suggested recessing this workshop until Tuesday, August 22, 2000 at 3:00 P.M., as there is already a pay classification workshop at 2:00 P.M. 

Commissioner Taylor moved to recess until August 22, 2000 at 3:00 P.M.  Commissioner Baker make a second, 3-1 with Commissioner Scott opposed.

Chairman Odom recessed the workshop at 3:05 p. m.

___________________________________

DONALD M. ODOM, SR., CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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