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August 16, 2000

Live Oak, Florida


9:00 A.M.

On this date and time the Suwannee County Board of County Commissioners met to have a budget workshop on the FY2001 Budget preparation.  Present were Commissioner Baker; Commissioner Scott; Commissioner Taylor; and Chairman Odom.  Commissioner Udell was not present.  Also present were Edward Harvey, County Coordinator/Budget Officer; Tony Cirigilano, Budget Assistant; Michael Tyson, Deputy Clerk and Keta Asbury, Deputy Clerk Assistant.

Mr. Edward Harvey addressed the Board about the day’s agenda and passed out budget documents.  He then turned the podium over to Mr. George L. Burnham Jr., Tax Collector.

Mr. Burnham was the first Constitutional Officer to address the Board, and he stated that he would be requesting his contracted amount for Special Assessment Role Preparation and his guaranteed salary.  

Mr. Burnham also explained that he would be collecting the Tourist Tax, which will generate some additional expenses.  

Mr. Burnham advised that there will be some needed computer upgrades, and cost associated with expanded services.  As an example, Mr. Burnham stated that the Tax Collector’s Office will be also instituting computerized access to tax records and payment by credit card over the internet.

There was some discussion about mobile home stickers and replacement of mobile home upgrades.  Mr. Burnham explained that re-evaluations are done every 3 years and there are likely upgraded mobile homes that have not yet been accounted for.  

Commissioner Taylor asked about certain expenditures, including a vehicle purchase, for the 3-year evaluation.  

Mr. Burnham stated he would need his salary along with the budget expenditures.  He will also need a letter to that effect for the Department of Revenue. 

Mr. Burnham stated that his Driver’s License Operation is a break-even venture at this point, but that it is a needed service provided to the citizens and is expected to pay for itself.

There was discussion of the 1312 account back assessments on Special Assessments and mobile home permits that disappeared due to internal theft in the Building Department.

Mr. Harvey addressed the Salary Request, including fringe benefits and the actual base salary of $86,810 to be reported to Department of Revenue.  There was some discussion about the amount needed from the Board. 

Mr. Harvey pointed out that in FY2000, Mr. Burnham did not request his salary guarantee.

Mr. Burnham explained that this past year, he made excess money on fees and did not need a salary guarantee.  Mr. Burnham stated that for FY2001 he is anticipating new and additional expenses due to new programs and their related expenses.  However, as the year proceeds, fees may actually again cover most or all of his salary.

Chairman Odom called on Mr. Lamar Jenkins, Property Appraiser as the next Constitutional Officer to be heard by the Board.

Mr. Jenkins addressed the Board, and stated that he plans on updating technology also but is not inclined to spend tax dollars on creating a web site to serve a very few individual realtors and property appraisers. 

Mr. Cirigilano asked about the salary percent increases in the proposed budget of Mr. Jenkins.  Mr. Jenkins explained.  

Mr. Cirigilano also questioned the increase of travel expense funding on line 40.  Mr. Jenkins explained that a lot of that is per diem for hotels as opposed to actual travel.

The office supply expense was questioned and Mr. Jenkins explained that a great deal of it is computer paper.

Commissioner Scott suggested that the Board look at the bigger ticket items rather than splitting hairs on percentage increases on small items that do not impact the budget significantly.

Chairman Odom called a break at 10:05 A.M.
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10:12 A.M.

Chairman Odom called the meeting back to order.

Ms. Glenda B. Williams, Supervisor of Elections was the third Constitutional Officer to address the Board concerning the Supervisor of Elections Budget.  Ms. Williams explained increases in expenses and reminded the Board that this is an election year, which is why there are some increases.  

Mr. Cirigilano addressed the wages percentage increase.  Ms. Williams explained that one employee is a full time employee in election years and is working 40 hours instead of the 30 hours that she usually works.  

Ms. Williams mentioned that she still needs additional office space and that the work environment is unsafe.  She requested the Sheriff’s Office space when vacated.

Mr. Harvey passed out information on the Fine and Forfeiture Fund, which included Clerks revenues and expenditures.

Chairman Odom called on W. Randy Henderson, Clerk of Circuit Court to address the Board concerning the Clerk’s Office budget.

Mr. Henderson addressed the Board and stated he has cut 15% out of the account 1103 at Mr. Harvey’s request.  

Mr. Henderson explained that on account 60104 County Court, there is a 5% increase for employees.  He stated the Clerk’s employees’ salaries need to be brought up to the level of other county employees and businesses in the community.

Commissioner Baker asked about the increases in software maintenance.

Mr. Cirigliano asked about salary and wages and if 5% longevity was included.  Mr. Henderson stated it was but could be broken out if needed.

Mr. Henderson then addressed the Records Storage Department and explained that the Old Band Building is rented by the Clerk’s Office for record storage.  The expense has decreased since startup costs were initially taken care of.  

Mr. Henderson then explained that the County Court Judge expense remains the same this year as there was a lot of increase last year for the first time in 6 years.

Mr. Cirigliano questioned communications services.  Mr. Henderson explained that the Judges use a lot of phone lines.

Mr. Henderson then stated the next item is the Clerk to the Board, and there have been some reductions and some increases.  

Mr. Henderson then reviewed the Circuit Judges.  He stated that machinery and equipment is the largest increase and travel has increased due to Judge Kennon being the Chief judge.  

Chairman Odom questioned the postage increase for Judge Kennon.  Mr. Henderson again reminded the Board that because of Judge Kennon being Chief Judge, he does a lot of mailing.

Commissioner Taylor asked about machinery and equipment.  Mr. Henderson stated that the Judges wanted more cameras and video equipment in the courtrooms.

Mr. Cirigilano mentioned that the Judges want a Court Facilities Account established and questioned if some expenses were showing up under two accounts.  Mr. Henderson stated he could not speculate on the Judges’ intention but conceded if expenditure is spent out of one account it should not be reflected in the other account.  The Budget Officer should consult the Judges.

Mr. Henderson then addressed the Clerk’s warehouse.  Commissioner Scott asked about the size of the warehouse.  Mr. Henderson estimated the size.  Mr. Henderson went on to explain that he needs a phone and utilities for the warehouse.  He advised that the Clerk’s Office has a small used truck to shuttle records and supplies.  

Chairman Scott asked about the Nettie Baisden space.  Mr. Henderson stated there is still some records in the court balconies that there is no room for in the storage facilities, but the buildings acquired must be able to protect the records.

Mr. Henderson explained the General Revenue Fund, and pointed out the bottom line requested is $668,362 on the updated request.

Commissioner Baker asked about the Clerk to Board being reduced by 16% due to a time study, which he conducted to see how much time was spent doing work for different departments.  Mr. Henderson explained that the amount requested from the Board is reduced but the Clerk’s Fees supplement the amount.  The $296,000 will remain as salaries but the Board will only be requested to fund $249,010.

Commissioner Baker requested a copy of the greenbar balance sheet also.  Mr. Henderson stated that Ms. Leeta Bronson, Chief Deputy of Finance could provide balance sheets for the Board.

Mr. Harvey stated the Clerk’s Budget is not easy to keep up with, but what Commissioner Baker is referring to is the Circuit Court Fees.  

Mr. Cirigilano stated that there is a difference in the green bar of $169,000 for Clerk to the Board and there needs to be some discussion and clarification.  Mr. Henderson explained that the $443,086 is what it cost to fund the Finance Department and the Clerk to the Board, but the Board has never fully funded the Clerk to the Board, and that he has subsidized the Clerk to the Board from Clerk Fees. 

Mr. Harvey asked Clerk Henderson if Circuit Court Fees were shown in his budget request.  Mr. Henderson responded that they are not.  Discussion continued on Circuit Court indigent costs and fees.

Mr. Henderson explained the fine and forfeiture cycle for arrest and indigent filings and informed the Board that they are responsible to pay for them but recoupe their expenses through fines and court costs.

Chairman Odom called a break at 11:10 A.M. 
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11:25 A.M.

Chairman Odom called the meeting back to order.

Sheriff Alton K. Williams was the next Constitutional Officer to address the Board.

The Sheriff advised the Board that Suwannee County has the lowest starting salaries of any counties around and will still be lower than the City of Live Oak; even if the requested increase is granted.  He addressed the various aspects of his budget request and expenses.

Sheriff Williams stated the starting salary of $19,703 for corrections makes it difficult to attract new candidates to fill vacancies.  He pointed out that much experience is lost to the state prisons or surrounding counties as a result.  Sheriff Williams explained that he is constantly hiring and training employees just to lose the trained staff to better paying agencies.

Commissioner Baker asked about salary schedules and increases.  Sheriff Williams explained his salary schedule.

Chairman Scott asked about the drug interdiction team and who is now paying for it.  Sheriff Williams answered that the cost is now on the Sheriff’s Department as it was only a three-year startup grant.

Commissioner Scott expressed concern about arresting transient drug dealers when the local citizens bear all the prosecution and jail cost.  Sheriff Williams disagreed, and stated the effort was worthwhile.  Commissioner Scott stated that the state should help bear that expense of local incarceration.  Major Hall interjected that only one person that fits that description has been sentenced and served time in our jail.

Sheriff Williams explained the drug interdiction stops are based on violations and not profiling. 

Commissioner Taylor asked about forfeitures in these cases and where the funds go.  Sheriff Williams responded that forfeitures are not practical anymore and are fairly rare.  It also depends on whether it is a state or federal forfeiture.

Commissioner Taylor asked if there was an average salary figure for Suwannee County Deputies.  Sheriff Williams could not give the figure but agreed to obtain it for the Board.

Sheriff Williams advised that Columbia County Deputies start at $27,000, which takes a Suwannee County Deputy seven years to attain.

There being no one else scheduled to speak Chairman Odom recessed for lunch at 12:02 P.M.

1:30 P. M.

Chairman Odom called the meeting back to order.

Commissioner Baker asked Mr. Cirigilano how much the Budget appeared out of balance.  Mr. Cirigilano explained that with the Clerks Circuit Court billing, the budget is out of balance by 1.475 million.  However, the Clerk’s Circuit Court billing to the Board and some fee revenue needs to be reconsidered.

Mr. Cirigilano mentioned there are some interest revenues that have not been posted to the Board’s accounts in the neighborhood of $100,000 that need to be pursued.

Mr. Cirigilano stated that he has noted some significant increases in various lines of some departments that need to be justified.  He asked for direction from the Board as to if and how he should deal with the department heads or whether the board as a whole wants to question and negotiate with them directly.  

There was a discussion of hospital and nursing home indigent care and cost increases.

Mr. Cirigilano advised Commissioner Baker that even at last year’s spending level for the overall budget of the county, reserves would have to be used.

John Koch asked what reserves are available other than the hospital fund.  Mr. Cirigilano stated that some of the funds have a fund balance that can be used. 

Mr. Ed Harvey asked if the Board has any direction for the staff other than how they have been proceeding in designing a budget.  He asked if the Board has any priorities in cutting the budgets in order to balance.  Mr. Harvey suggested that the various departments need to make the first round of cuts, as they know what can be best sacrificed.

Mr. Harvey strongly advised against cutting employee raises, as employees are one of the most important assets.  He pointed out that the 5% raise is insignificant to the budget as a whole.

Commissioner Taylor asked that the Departments cut their budgets rather than raise millage.  Commissioner Taylor stated as most Departments prepare their budgets they tend to pad it knowing they will not get the entire request.

Chairman Odom requested that the Budget Officer work with the Departments on preliminary cuts and if the Board must make these cuts, it will.

Mr. Harvey stated that in his opinion the Constitutional Officers could be cut back to last year’s levels.

Mr. Harvey suggested .15cents in millage would raise about $100,000 for the Volunteer Fire Departments.

Mr. Harvey stated if Suwannee County continues to grow at a 1000 person per year rate we cannot continue to provide services as we did 10 years ago. He suggested the Board consider a “user-pays” system as the taxpayer is subsidizing persons who use the services but who do not pay for them.

Commissioner Baker indicated that he would like to look harder at what the cost of running the departments actually amounts to. 

Commissioner Scott moved to adjourn, Commissioner Taylor seconded, and the motion carried unanimously.

The workshop recessed at 2:15 P.M.

___________________________________

DONALD M. ODOM, SR., CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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