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August 15, 2000

Live Oak, Florida

6:00 P.M.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Donald M. Odom, Sr.; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Jerry Scott; and Commissioner Barry Baker; and Mike Tyson, Deputy Clerk and Keta Asbury, Deputy Clerk Assistant.  Also present was Hal A. Airth, County Attorney.

Chairman Odom called the meeting to order at 6:05 p.m., and asked Sheriff Alton K. Williams to lead the invocation followed by the pledge of allegiance to the American flag.

For the first item on the agenda Chairman Odom called for additional agenda items.  Any additional matters the Board agrees to consider at this meeting will be heard under Item No. 19, Additional Agenda Items.  

A. Designate Edward C. Harvey, Jr. as agent for FEMA DR1195s. (Edward C. Harvey, Jr., County Coordinator/Budget Officer)

B.
Award the contract to Bradley Construction for Courthouse Renovation Project. (Edward C. Harvey, Jr., County Coordinator/Budget Officer)

C.
Approval of payment to W. Randy Henderson, Clerk of Circuit Court, for Clerk’s Fees in the amount of $40,670.90 for the month of July 2000. (Edward C. Harvey, Jr., County Coordinator/Budget Officer)

D.
Discuss closing the parking area between the old Library and Courthouse north of the old jail during renovation of the Courthouse. (Steve Sharpless, Maintenance Director)

E. Discuss Department of Transportation’s Local Government Advanced/Reimbursement Program. (Ray Brown, Public Works Director)

F. Accept fill dirt from James A. and Cheryl J. Greene. (Commissioner Robert Taylor)

Commissioner Scott moved, Commissioner Baker seconded, and the motion carried unanimously to add the additional items A-F to agenda.

The second item on the agenda was Public Concerns or Comments.  Chairman Odom called for public comments.  No one came forward.

The third item on the agenda was Saunders Tyre, Chief Housing Officer, to present the S.H.I.P. Annual Report and request execution of Certification by the Chairman.  Mr. Tyre approached the podium and referenced the written reports that had been presented to the Board.  He reported that the S.H.I.P. program has helped 55 persons with 31 home purchases, there is a $188,000 carryover from FY 2000’ which is the program’s eighth year, and applications are currently being processed.  Funds are forthcoming for FY 2001. 

Mr. Tyre invited the Board to attend ownership classes at SREC on Nobles Ferry Road. 

Commissioner Baker asked about the weatherization program for mobile homes. Mr. Tyre recommended he contact Delia Allen at SREC.

Commissioner Udell asked about the purchase program and if it was only for new homes.  Mr. Tyre advised that the program is for both new and existing homes.  He added that as of July 1, 2000, a certified home inspector must inspect preexisting homes. Mr. Tyre then explained the inspection process.

Commissioner Udell asked about the percentage allowed for a S.H.I.P. loan, as it was unclear in the S.H.I.P. report.  Mr. Tyre clarified that the S.H.I.P. program pays 20% or a maximum of 11,000 as a down payment and closing.

Commissioner Taylor asked how much land was required to qualify.  Mr. Tyre advised the minimum is that consistent with land development and regulations, but clients are encouraged to get minimum land because of the $100,000 appraisal maximum allowed for of land and house combined.

Commissioner Udell asked about the qualifications of income and family size requirements to be eligible for the S.H.I.P. program.  Mr. Tyre stated that income qualification varies from county to county.  In Suwannee County, $32,100 dollars is maximum income allowed for a two-income household.

Mr. Tyre explained that mortgages and lender formulas are not to exceed 30% for housing expense. 

Commissioner Scott asked again about acreage.  Mr. Tyre reemphasized the $100,000-appraisal cap.  Mr. Tyre also stated that you may separate land for building and mortgage purpose out of a larger parcel.

Commissioner Baker asked about the payback requirements for emergency repairs, to which Mr. Tyre responded 5 years.

Commissioner Udell asked if the amount of money allocated by the state is sufficient.  Mr. Tyre explained that there is more needed but the State Department of Community Affairs makes allocation based on population.  Commissioner Udell asked about repair contractors and inspection of their work by SREC.  Mr. Tyre described the process of estimating with a $3,500 cap, and explained contractors must carry a million-dollar insurance policy, workmen’s compensation and must be licensed.  

Commissioner Udell asked about the Clerk’s involvement in inspecting repair jobs.  Commissioner Udell directed his question at Mr. Mike Tyson, Deputy Clerk.  

Mr. Tyson responded that the Clerk’s Office contacts the client to insure that the job has been done to their satisfaction and that there are no complaints to be resolved.  Occasionally the Clerk’s Office will inspect a job when there is a complaint. The Clerk’s inspection does not cover areas such as structural integrity or areas that would require certification or expertise in building construction.  The review is primarily a pre-audit prior to paying the invoices.  

Commissioner Udell moved, Commissioner Baker seconded, and the motion carried unanimously to approve the S.H.I.P. Annual Report. Mr. Tyre presented the Chairman with a Certification for his signature.

The fourth item on the agenda was the adoption of a resolution proclaiming August 28 through September 4, 2000 as Florida Firefighter Appreciation Week.  Daniel R. Sivyer, Fire Coordinator read the proclamation aloud.  Commissioner Scott moved for approval, Commissioner Taylor seconded, and the motion carried unanimously.  (See Resolution No. 2000-59)

The fifth item on the agenda was for Approval of a Certificate of Public Convenience and Necessity for Rocky Mountain Helicopters.  (Murel McDonald, Emergency Services Director)

Murel McDonald, Emergency Services Director approached and explained that there are four hospitals and helicopter services allowed to operate in the county.  Mr. McDonald explained that it is a name change of the business only.  Commissioner Scott moved for Approval of Certificate of Public Convenience and Necessity for Rocky Mountain Helicopters, Commissioner Baker seconded, and the motion carried unanimously.

The sixth item on the agenda to be heard at 7:00 P. M., was a public hearing to consider adoption of a resolution vacating a segment of road in Section 21, Township 5 South, Range 14 East, between 230th Street and 87th Road.  (Robinette Odom, Planning & Zoning Director)  This item was skipped until 7:00 P.M.

The seventh item on the agenda was the consideration for Approval of Tax Collector’s Recapitulation of 1999 Tax Roll.  (George L. Burnham, Jr., Tax Collector) 

George L. Burnham, Jr., Tax Collector approached and referred to the report concerning tax recapitulation.  Chairman Odom stated he did not understand some of the decrease but had confidence that Mr. Burnham did.  Mr. Burnham gave a brief description of the decreases.  Commissioner Scott moved to accept the report, Commissioner Taylor seconded, and the motion carried unanimously.

The eighth item on the agenda was the consideration for approval to advertise for painting of inmate cells in the jail.  (Steve Sharpless, Maintenance Director)  

Steve Sharpless, Maintenance Director addressed the board.  He stated that the project was started back in February and put on hold.  He requested to go out for bid on painting the four remaining cells.  

Commissioner Baker asked if inmates were removed from the cells and separated from the contractors while the painting is being done.  Mr. Sharpless advised that the inmates are rotated into different cells.

Commissioner Udell asked why inmate work crews could not paint the inside of the jail since they are painting the outside.

Mr. Sharpless described it is a special process and pointed out that supervising the inmates would distract maintenance personnel from their regular duties.

Commissioner Udell stated that free labor and cost savings were a big consideration.

Sheriff Williams asked Mr. Sharpless if the previously painted cells are now withstanding the mildew.  Mr. Sharpless advised that they are.  Sheriff Williams explained that inmates have painted the cells in the past and it was not adequate.

Commissioner Udell asked about an estimate and what the prior cost was.

Mr. Sharpless was concerned with giving out the information prior to receiving bids.

Commissioner Udell moved to go out for bids for painting of inmate cells, Commissioner Scott seconded, and the motion carried unanimously.

The ninth item on the agenda was to reschedule the non-ad valorem assessment public hearing regarding 75th and 71st Drives from August 22 to September 7, 2000 at 6:00 P. M.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer) 

Edward C. Harvey, Jr., County Coordinator/Budget Officer addressed the board and asked that the date be moved to allow for advertising and notice requirements.  Commissioner Taylor moved to reschedule the non-ad valorem assessment public hearing regarding 75th and 71st drives from August 22 at 6:00 P.M. to September 7, 2000 at 6:00 P. M. Commissioner Udell seconded, and the motion carried unanimously.

The tenth item on the agenda was for consideration for approval of contract with Florida Department of Agriculture & Consumer Services for $25,000 for renovations and construction at the Suwannee County Fair Facility Livestock Pens.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)  

Edward C. Harvey, Jr., County Coordinator/Budget Officer went over the list of items needing to be done if funding is sufficient.  He reported that not all the items could be completed for $25,000.  

Commissioner Baker asked if the list would be prioritized.  Mr. Harvey replied that it would.  

Commissioner Taylor asked if the grant was a 90% advance match.  Mr. Harvey explained that he was not sure because the contract is unclear.  He indicated the grant might be on a reimbursement basis.  Commissioner Udell moved to accept the grant as requested, seconded by Commissioner Baker, and the motion carried unanimously.  (See Agreement No. 2000-59)

Chairman Odom called a break at 6:52 P.M.   

August 15, 2000

Live Oak, Florida

7:02 P.M.

Chairman Odom called the meeting back to order.

The sixth item on the agenda was now heard as it was after 7:00 P. M., The Board held a public hearing to consider adoption of a resolution vacating a segment of road in Section 21, Township 5 South, Range 14 East, between 230th Street and 87th Road.  (Robinette Odom, Planning & Zoning Director)

Robinette Odom, Planning & Zoning Director explained the request and that all notifications have been made.

Mr. Richard Johnson asked the board to approve his request.

Chairman Odom asked if there was any opposition.  No one came forward.

Chairman Odom opened the public hearing; there were no comments.  Chairman Odom closed public hearing.

Commissioner Udell asked if anyone opposed the road closing.  Mr. Johnson stated all of his neighbors were in support of the road closing.

Commissioner Udell moved to adopt a resolution vacating a segment of road in Section 21, Township 5 South, Range 14 east, between 230th Street and 87th Road.  Commissioner Baker seconded, and the motion carried unanimously.

The eleventh item on the agenda was to consider approval of a contract with Florida Department of Agriculture & Consumer Services for $200,000 for renovations and construction at the Suwannee County Riding Arena.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)  

Edward C. Harvey, Jr., County Coordinator/Budget Officer stated the purpose of the renovations, and that it is unlikely that all the projects listed could be completed for $200,000.

Mr. Harvey described the funding and what could be accomplished with the funds available.  Commissioner Baker asked about any cost overruns.  Mr. Harvey replied that they would proceed with caution and all bids would come before the Board.

Commissioner Taylor asked about the 90% match again.  Mr. Harvey corrected his prior answer on the project mentioned earlier in agenda item No. 10, and stated that 90% of the funding could be advanced to the county.  

Commissioner Baker moved for approval of the contract with Florida Department of Agriculture & Consumer Services for $200,000 for renovations and construction at the Suwannee County Riding Arena, Commissioner Taylor seconded.  

Commissioner Udell stated that the Board should encourage and recognize excellence.  He commended Mr. Govan Knight for finding these grants and for his work on these projects.  

The motion carried unanimously.  (See Agreement No. 2000-60)

The twelfth item on the agenda was to consider approval of payment of Invoice No.  36162 to Anderson Columbia Company, Inc. in the amount of $101,358.52 for work performed on 76th Street resurfacing project.  (Ray Brown, Public Works Director)  

Ray Brown, Public Works Director approached and stated the project-leveling course was redone and the lack of right-of-way limited widening as desired.  He reported that the Road Department did the best they could under the conditions they had.  The surface coat was done as well as it could be and they did a fairly good job considering that they started with no base under the road.  Mr. Brown described the striping and painting as unsatisfactory, and he reported that Columbia Anderson has been contacted regarding the painting.  The contractor gave the County a choice of having them come back and fix the striping or wait until it fades out and redo it.  Jenkins Striping was consulted in this matter and they cannot paint over the existing strips without re-sealing or painting it out. Anderson Columbia agreed to come back and correct the striping problem.  

Mr. Brown asked that agenda items 12 and 13 be approved pending correction of the problem, and holding the release of the check until authorized by the Road Department.


Sue Lamb asked if there was any explanation for the problem.

Mr. Brown explained that there was an inexperienced person painting, and that Anderson Columbia will correct this.

Commissioner Baker moved, Commissioner Udell seconded to pay contingent Invoice No. 36162 in the amount of $101,358.52 and Invoice No. 36163 for $180,060.22 upon approval of Ray Brown, Public Works Director and the motion was passed with Commissioner Scott abstaining from voting due to conflicts of interest.  

The thirteenth item on the agenda, consideration of approval of payment of Invoice No. 36163 to Anderson Columbia Company, Inc. in the amount of $180,060.22 for work performed on 76th Street resurfacing project.  (Ray Brown, Public Works Director)  Addressed with item # 12.

The fourteenth item on the agenda was the consideration for Approval of payment of Invoice No. 36191 to Anderson Columbia Company, Inc. in the amount of $52,200.14 for work performed on Rocky Sink Road.  (Ray Brown, Public Works Director)   Commissioner Scott moved, Commissioner Udell seconded, and the motion carried unanimously for approval to pay.

The fifteenth item on the agenda was consideration for Approval to advertise for bids for the following products for Fiscal Year 2000-2001:  Oil, Batteries, Pipe and Asphalt.  (Ray Brown, Public Works Director)  

Ray Brown, Public Works Director stated that the asphalt is not for paving projects but for cold mix for repairing roads. Commissioner Udell moved for approval to advertise for bids for Oil, Batteries, Pipe and Asphalt, Commissioner Taylor seconded, and the motion carried unanimously.

The sixteenth item on the agenda was to consider making application for Florida Department of Transportation County Incentive Grant Program.  (Ray Brown, Public Works Director)  

Ray Brown, Public Works Director stated we could apply for the Florida Department of Transportation County Incentive Grant Program for a 35% match for qualifying projects.  The grant is limited and must relieve traffic from US highways.  Mr. Brown suggested that Goldkist Boulevard might be considered for this grant

Commissioner Udell suggested contacting the city to participate in splitting the cost and moved to apply for the grant, Commissioner Scott seconded, Commissioner Baker stated there are a number of projects pending and with limited funds this project may over-extend the paving budget with the limited match.

Commissioner Scott asked how long it took to get Rocky Sink ready to pave.  To which, Mr. Brown responded 3 weeks.  Commissioner Scott pointed out that the County’s 65% of in-kind work would just about cover the Goldkist project.

Commissioner Baker was concerned with time constraints for grants and having Hughes Road or some other pending project delayed and reiterated his concerns about putting Goldkist Boulevard ahead of other pending projects.

Commissioner Udell expressed his confidence in the Road Department to perform these jobs, and though he understands Commissioner Baker’s concern, he believes that the Road Department can do the work.  He did not feel the county should pass up the 35% grant.  Also, the grant does not have to be accepted even if approved.

George Fuller was concerned that the county taxpayers were going to pave what has been established as primarily a city road.

The motion carried with a 4-1 vote with Commissioner Baker opposed.

The seventeenth item on the agenda was for the appointment of Sylvia Newell from District 1 to the Zoning Board of Adjustment and the Planning and Zoning Board.   (Commissioner Jerry Scott)  Commissioner Scott moved for the appointment of Sylvia Newell from District 1 to Zoning Board of Adjustment and the Planning and Zoning Board, Commissioner Udell seconded, and the motion carried unanimously.

The eighteenth item on the agenda was to discuss possible acquisition of Charles Cemetery.  (Commissioner Barry Baker)  Commissioner Baker gave some history of the Charles Cemetery, and suggested that Ms. Jennie Hancock of the Genealogical Society address the board.  Ms. Hancock gave a history of the area and the cemetery.

Commissioner Udell stated there is law covering cemeteries and that the Charles area and the Indian Burial Ground should be protected.

Commissioner Baker requested that the Board consider accepting and making the cemetery a park if the property is acquired and donated to the county.  Commissioner Udell moved to accept the entire burial area including the Indian Burial Ground and the marked cemetery as county property if acquired and donated.  Commissioner Taylor seconded the motion.  The Board will supply a letter of support for this project.  The motion carried unanimously.

Chairman Odom recessed for a break at 8:01 P.M.

August 15, 2000

Live Oak, Florida

8:12 P.M.

Chairman Odom called the meeting back to order.

The nineteenth item on the agenda was to hear any Additional Agenda Items.

A.
Designate Edward C. Harvey, Jr. as agent for FEMA DR1195s. (Edward C. Harvey, Jr., County Coordinator/Budget Officer) Commissioner Baker moved, Commissioner Scott seconded, and the motion carried unanimously.

B. Award contract to Bradley Construction for the Courthouse Renovation Project. (Edward C. Harvey, Jr., County Coordinator/Budget Officer) Mr. Harvey informed the Board that the Courthouse Renovation Project would be a total cost of $425,000.  Also, Mr. Harvey had some information on invoice approval and a retainage of 10%, which he feels is normal.  The retainage would be reduced to five percent once the project is 50% completed.  Final payment of retainage would be due when work is fully completed and approved as finished.  Payment requests would be made no more than every 30 days.  

Commissioner Scott motioned, Commissioner Taylor seconded, and the motion carried unanimously to award the contract to Bradley Construction.  (See Agreement No. 2000-58)

C. Approval of payment to W. Randy Henderson, Clerk of Circuit Court, for Clerk’s Fees in the amount of $40,670.90 for the month of July 2000. (Edward C. Harvey, Jr., County Coordinator/Budget Officer)  Mr. Harvey questioned some items on the billing.  

Commissioner Baker suggested recessing and reviewing the billing.  

Chairman Odom suggested tentative approval with the staff authorizing payments.   

Commissioner Taylor asked about the copy cost.  There was some further discussion about the bill.  

Commissioner Udell moved and Commissioner Taylor seconded for approval of payment of the billing for Clerks Fee’s in the amount of $40,670.90 upon verification by Mr. Harvey that the statement is a true bill.  The motion carried unanimously.

D. Discuss closing parking area between old Library and Courthouse north of old jail during renovation of Courthouse. (Steve Sharpless, Maintenance Director)  Mr. Sharpless requested the lot be closed during construction and requested authorization for a memo to that effect.  

Commissioner Baker moved, Commissioner Scott seconded, and the motion carried unanimously to approve the request of Steve Sharpless for closure of the described parking area.

E. Discuss Department of Transportation’s Local Government Advanced/Reimbursement Program. (Ray Brown, Public Works Director)  Mr. Brown described the grant as a 100% matching grant for Federal Road Projects. Mr. Brown suggested 136A and 137 as possibilities for this grant.  Mr. Brown advised that it appears that the money must me matched up front.  It was decided this matter would be discussed at the next meeting on September 5, 2000.

F. Accept fill dirt from James A. and Cheryl J. Greene. (Commissioner Robert Taylor)  Commissioner Taylor advised that last year on 37th Drive there was a road and two ditches that were causing a problem of run off into a pond on private property.  Commissioner Taylor went on to remind the Board that the county had agreed to correct the problem.   The project was stalled due to weather, and with a temporary 30-day easement time limit, more limerock had washed into the pond and the problem did not get corrected.  Commissioner Taylor explained that Mr. Greene had dug it out himself and wishes to give the limerock back to the county.  

Commissioner Taylor motioned and Commissioner Udell seconded to accept the fill, provided a sufficient release or agreement by the County Attorney is acquired.  

Commissioner Baker was concerned about liabilities associated with going onto private property.  

Attorney Airth counseled that a written agreement needs to be obtained stating each of the parties’ responsibilities.  

The motion was carried in a 4 to1 vote with Commissioner Baker opposed. 

The twentieth item of the agenda was to consider approval of a contract with Hal A. Airth for legal services for Fiscal Year 2000-2001.  (Hal A. Airth, County Attorney)  Mr. Airth expressed his desire to continue to work with the board.  He was planning to leave the room but was requested to stay.  

Commissioner Udell moved to renew Mr. Airth’s contract, Commissioner Scott seconded.  The motion carried unanimously to approve.  (See Agreement No. 2000-57)

The twenty-first item on the agenda was to hear the Staff Reports.

a) Edward C. Harvey, Jr., County Coordinator/Budget Officer

1.
Mr. Harvey reported the County Office Building is being surveyed for renovation.  Mr. Harvey also stated that additional borings have been requested on the north side of the building as assurance of ground stability prior to construction.

2.
Mr. Harvey advised that the Suwannee Valley Electric Co-op closing is moving forward.

3. Mr. Harvey advised that now is the time to submit budget request for next year’s legislative session.  

4. Mr. Harvey also advised there was a request for an EMS building.  And that he will submit the application on behalf of the board.

5.
Mr. Harvey advised that August 16, 2000 begins budget workshops and departments have not responded well for cutting requests.  Mr. Harvey stated that the Board would be making cut decisions.  Mr. Harvey went on to explain that the general revenue has loaned out over $700,000 to cover other funds, and that the Fine and Forfeiture Fund will not be able to repay what it has borrowed.  

b) Ray Brown, Public Works Director

1.
Mr. Brown reported that CR 49 construction has begun form U.S.27 to Beachville.

2.
Mr. Brown advised that Hughes Road should be ready to begin work on December 01, 2000

c) John D. Hales, Jr., Director of Libraries - was not present

d) Hal A. Airth, County Attorney - had nothing to report

e) W. Randy Henderson, Clerk of Circuit Court – was not present

SUWANNEE COUNTY 

BOARD OF COUNTY COMMISSIONERS

Warrants Issued Report

To be Approved 08-15-00

(Batch No. 2000-498 – 520)

FUND


AMOUNT






1
GENERAL FUND
$
487,399.18

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
13,256.61

118
STATE ATTORNEY'S OFFICE
$
0.00

119
MUNICIPAL SERVICES FUND
$
732.06

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
328.95

122
FIRE PROTECTION FUND
$
1,282.05

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
41,654.54

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
0.00

140
ROAD AND BRIDGE
$
10,347.52

171
LIBRARY FUND
$
39,291.19

172
RECREATION FUND
$
43,789.75

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
34,983.96

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
0.00

402
SOLID WASTE COLLECTION
$
32,179.37

403
SOLID WASTE DISPOSAL
$
7,834.51


GRAND TOTAL
$
713,079.69

The twenty-second item on the agenda was to Approve payment of invoices Batch No. 2000-498 - 520.  Mr. Harvey requested a transfer of funds in the amount of $18,950 be move from the General Revenue Fund to Recreation.  Commissioner Udell motioned to approve the request and it was seconded by Commissioner Scott, the motion carried unanimously.  

Mr. Harvey requested that $25,200 from the General Revenue Fund to be transferred Emergency Management.  Commissioner Udell so moved, and Commissioner Taylor seconded.  The motion carried unanimously.  
Commissioner Udell moved, and Commissioner Taylor seconded to pay invoices Batch number 2000-498 – 520 in the amount of $713,079.69 and the motion carried unanimously.

The twenty-third item on the agenda was for the Board Members’ Inquiries, Requests and Comments.

Commissioner Udell asked Mr. Harvey to determine a percentage of the County departments budgets that are funded other than by the County.

Commissioner Udell expressed appreciation for the County citizens who traveled to Tallahassee in support of the prison. 

Commissioner Scott moved to adjourn, Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business the Board they adjourned at 9:28 P.M.

ATTEST:


W. RANDY HENDERSON

CLERK OF CIRCUIT COURT


DONALD M. ODOM, SR., CHAIRMAN SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS
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