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August 1, 2000

Live Oak, Florida


9:00 A.M.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: 
Chairman Donald M. Odom, Sr., Commissioner Douglas M. Udell, Commissioner Robert Taylor, Commissioner Jerry Scott, and Commissioner Barry Baker; and Mike Tyson Deputy Clerk and Keta Asbury Assistant Deputy Clerk.  Also present was Hal A. Airth, County Attorney.


Chairman Odom called the meeting to order and lead the invocation followed by the pledge of allegiance to the American flag.


The first item on the agenda was additional agenda items.

Chairman Odom announced the following request for additional agenda items:

a) Authorize purchase of mowing machine for $6,652.80 from state contract. (Edward C. Harvey, Jr., County Coordinator/Budget Officer)

b) Approval of payment of the following invoices to North Central Florida Regional Planning Council for work performed on Local Hazard Mitigation Strategy:  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)

1) Invoice No. 1677 -  $8,000. (First Contract Period)

2) Invoice No. 1696 -  $8,000. (Second Contract Period)

3) Invoice No. 1810 -  $16,000. (Third Contract Period)

4) Invoice No. 1868 -  $8,000. (Fourth Contract Period)

c) Approval of Family Literacy Grant. (John D. Hales, Jr., Director of Libraries)

d) Discuss Letter from Clerk of Circuit Court dated July 13, 2000 (Commissioner Udell)

e) Discuss Employee Letter of Resignation (Commissioner Udell)

f) Set up C&D and land fill workshop (Commissioner Baker)


Commissioner Scott motioned to add the additional agenda items to the agenda.  Commissioner Taylor seconded, and it carried unanimously.


The second item on the agenda was to consider approval of the minutes for July 5, 2000 regular meeting, July 12, 2000 Ten Year Fire Service Plan Workshop, July 18, 2000 Agriculture/Livestock Applicant Interview, and July 18, 2000 regular meeting.


Chairman Odom wished to correct an item referenced on page one, fourth paragraph, to change McAlpin to O’Brien Volunteer Fire Department, and to change reduction of insurance rate from 10 to 9 and not 12-9.  Commissioner Scott asked about underlining of payment for EMS.  

Commissioner Baker motioned to approve the minutes.  Commissioner Udell seconded, and the motion was carried unanimously to approve the minutes as amended.  After verification by the Deputy Clerk, the requested changes were made.

The third item on the agenda was to hear public concerns or comments.  No one came forward.


For the fourth item on the agenda, the Board was addressed by Senator Richard Mitchell to discuss the legislative session.  Senator Mitchell commended the Board for lobbying the cabinet regarding the prison.


Senator Mitchell informed the Board the Legislature reduced vesting from 10 to 6 years in the retirement system and changed the contribution rate by one percent.


Senator Mitchell also discussed roads and paving in general.  He informed the Board of the participation of counties, municipalities, and small school districts in the state health insurance and prescription drug plan.


Senator Mitchell mentioned that legislative budget requests are due in by September 1, 2000.  He referenced the petroleum cleanup at the Road Department and the possibility of assistance in the next legislative session.


Senator Mitchell asked for input from the Board on issues that can be addressed in the next legislative session.

Chairman Odom expressed his appreciation for Senator. Mitchell’s efforts.


Commissioner Udell thanked Senator Mitchell and asked about dirt road mitigation and paving.  He mentioned that there is a need to pave a main connector of Highway. 129 and County Road 49 that is highly subject to flood.  He also asked about in-kind service for matching funds.  Senator Mitchell deferred to Mr. Dees of the Department of Transportation to answer that as he was due to appear later.


Commissioner Baker thanked Senator Mitchell for all he has done.


Commissioner Scott added his appreciation to Senator Mitchell for help on the Courthouse renovation grants.


Commissioner Taylor mentioned the route that Commissioner Udell referenced earlier and described how impassable the road has become, and informed Senator Mitchell that there are 47 homes and one church on this particular road, which Commissioner Taylor gave mileage as 3.4 miles from 150th St. to CR49.


The fifth item on the agenda was for Lexie Soles, Suwannee County Humane Society Representative, and Janis Hunter, County Animal Control Officer, to request permission to hold a candlelight vigil on the front steps of Courthouse on August 19, 2000 (National Homeless Animal Day) for stray animals that have been and will be euthanized, to honor individuals who have been pro-active in animal issues, and to promote spaying and neutering of animals.


Ms. Soles stated that August 19, 2000 has been declared “National Homeless Animals’ Day” and asked to hold vigil in front of the courthouse to help educate the public on the American tragedy of cat and dog over-population.  


Commissioner Udell made the motion, Commissioner Scott seconded, and the motion carried unanimously to approve the request of the Suwannee County Humane Society to declare August 19, 2000 as “National Homeless Animals’ Day”.


The sixth item on the agenda at 10:00 A.M., James B. Dees, Florida Department of Transportation District Planning Manager, to present the status of the following:

Joy Brown Assistant Planning Manager from DOT gave some handouts and appeared for Mr. Dees.   Ms. Brown discussed some projects on the 5-year plan for Suwannee County that were on the list provided and asked for any new programs that the Board would like to be considered.

a) Adopted Five Year Work Program

1) CR 132 and CR 250 for resurfacing (currently being reviewed)

2) I-10 rest area improvements

3) U.S 90 left turn lanes to be constructed at Mitchell Road (76th St. and 133 St.)

4) U.S. 90 resurfacing from Railroad to west CR 49

5) U.S. 90 drainage east of Live Oak, in agreement with Water Management.

6) U.S. 27 from Lafayette County line to Columbia County Line resurface and adding paved shoulders (2002 to 2003)

7) U.S. 129 from McAlpin to Live Oak resurfacing project and adding paved shoulder (2001 to 2002)

8) SR 51 intersection improvement at CR 136 and Walker Avenue; the construction of a roundabout (currently developing designs)

9) SR 51 resurfacing from Suwannee River to Live Oak (2001-2002)

Chairman Odom asked about the widening of US 129.  Commissioner Udell asked if the same would be done to US 27 from Lafayette to Columbia County also.  Ms Brown confirmed that it would be.


Commissioner Baker asked about the round about planned for the five points area at Walker Avenue and 11th Street and how many lanes it will be.  Ms. Brown stated that she did not know the specifics. 


Commissioner Udell asked if additional rights-of-way would be required.  Ms. Brown felt there would be a need for more right-of-way.


Commissioner Baker had more questions about the number of intersecting roads and the size of the roundabout.  Ms. Brown suggested a workshop with the engineers.


Commissioner Taylor asked about the drainage program east of Live Oak.  Ms. Brown apologized that she could not give a detailed answer. 


Commissioner Scott asked about the resurfacing of Highway 90 through Live Oak, wanting to insure that parking spaces remain once resurfacing is done.  Ms. Brown apologized, but once again could not advise.

b) Work Program Priorities – Roadway and Enhancement

1) Ms. Brown advised new projects for the 5-year plan need to be submitted by October 01, 2000.   


Ms. Brown mentioned the Florida Transportation Plan, which is the Department mission, goals, and directive that is on an annual basis updated.


Commissioner Udell asked about an unnamed road mentioned earlier and available funding or programs that Senator Mitchell had mentioned.  Ms. Brown was not sure what programs Senator Mitchell was referencing.  

Ray Brown, Public Works Director asked about Small County Outreach Programs and another new County incentive program.  Ms. Brown could not add any information.

Harry Gray asked about the turnabouts on Walker Street and their design and effect on businesses in the area.  Ms. Brown advised there are different designs and factors that determine the number of lanes but she was not sure of the final decision.

Chairman Odom stated the Board has worked hard to get road assistance from the state.

At 10:32 A. M., Chairman Odom called a recess.

10:42 A.M.

Chairman called the meeting to order.


The seventh item on the agenda was to receive application for tax abatement request from Suwannee American Cement Company.  


Attorney Jimmy Prevatt approached and addressed the Board.  He advised he was here to discuss plans but not make application until later in the week.  Mr. Prevatt stated there would be a request for a step increase such as 20-40-60 to 100 percent over the next five years.


Mr. Edward Harvey Jr., County Coordinator/Budget Officer advised that the Property Appraiser would need to review the application and the impact, and that if the staff could receive the application for the Board, they would forward it on to the Property Appraiser.


Commissioner Udell asked about the step plan.  Mr. Prevatt explained that in the first year Suwannee American Cement plant would only pay 20% of the taxes then the next years, 40, 60, 80 and finally in the fifth year 100%.


Mr. Harvey advised that the Board must pass an Ordinance to implement this process.


Commissioner Udell asked about value and percentages.  Mr. Harvey explained that is the reason the Property Appraiser needs to evaluate the application.


Commissioner Taylor asked Mr. Prevatt when the county would get the first 80 percent of the taxes.  Mr. Prevatt explained that the 80 percent would be waived and not be repaid.


George Fuller asked why we need to offer tax abatement to a company that is adamant they are coming into the county, when many people would rather they not.


There was discussion by Mr. Harvey and unknown persons concerning the tax abatement process in this instance, and the fact that the public does not get to vote on to whom the Board grants tax abatement.


The question was asked as to when does the 10-year window expire for the Board to grant tax abatement.  Mr. Airth answered that it will expire in November, 2000.


Commissioner Baker asked if Board majority was required to approve an abatement.  Mr. Harvey answered that a simple majority of a 3 to 2 vote would do.

Commissioner Udell motioned to allow staff to accept the application and forward to the Property Appraiser Commissioner Baker seconded, and the motion carried unanimously.


Mr. Harvey asked to skip to item 18 on tax abatements while Mr. Prevatt was still here.  Mr. Harvey advised the first week in November 2000 the abatement window closes.  If abatement is to continue, the new resolution must be in to the Supervisor of Elections 60 days prior to general election to have the referendum on the ballot.


Mr. Prevatt addressed the Board and advised them on the resolution and referendum process, and its historical purpose.  He pointed out that the public must vote on giving the Board authority to extend the abatement procedure.


Commissioner Taylor asked if each item had to be voted on individually.  Mr. Prevatt advised each instance would require an individual application and consideration by the Board.


Commissioner Udell advised he found no conflict in Mr. Prevatt representing Suwannee American and advising the Board on this issue.  He stated that there are other entities such as the Economic Council and Council for Progress who have put much effort into attracting business to Suwannee County. He went on about how tax abatement attracts tax-paying businesses, which relieve the homeowners of some tax burden.  He encouraged continuing the abatement process and extending it to qualifying businesses on an individual basis.


Mr. Prevatt passed out a sample resolution that the Board might use to place the issue on the ballot for a referendum in the general election. 


Chairman Odom asked if Mr. Prevatt would read the sample resolution aloud for benefit of the audience.  Mr. Prevatt did so.


Marsha Lee made a comment to the Board from the audience, which referred to not generating tax revenue when it is available.


Commissioner Udell asked some question about campaigning for this action and the necessity of opening a campaign fund.


Mr. Airth advised that the Board as a body could not engage in political activity, or expend public funds to advocate one position over another.

Commissioner Udell asked about supporting the tax abatement issue as an individual Board member.  Mr. Airth advised that as individuals, the Commissioners could promote or campaign for any issue.

Commissioner Baker asked about the deadline to have the referendum to the Supervisor of Election, to which Mr. Prevatt answered Thursday, September 7, 2000.

Commissioner Udell asked that the issue be voted on and approved today.  Commissioner Baker suggested that the issue be brought up in the next meeting on August 15, 2000 so that the Board would be able to explore the subject further.

Erin Casey from the Chamber of Commerce spoke about furnishing some employment numbers.  Commissioner Udell stated that he would definitely appreciate any help that Ms. Casey’s office could offer.


The eighth item on the agenda was to consider approval of an EMS Rural Matching Grant Application.  


Murel McDonald, Emergency Services Director gave some call statistics for responses and described a shortage of funding.  Mr. McDonald explained that he is looking for a grant source to provide revenues to meet these needs.  Mr. McDonald requested a 90% State Funded EMS rural grant to add another unit and crew, as well as a request for a new station at CR 49 and Beachville.  Total amount requested for the grant is $571,700.00.  If awarded, the county will have to match 54,780 dollars the first year.  Mr. McDonald stated that if this grant should fail, he is prepared to come back before the Board for an additional grant cycle that is coming up which is 75% funded by the state and matched 25% by the county for the same amount of money and which the county has a little better chance of getting.


Commissioner Baker asked about the EMS station in Branford and if it could be moved further north rather than building an additional station.  Chairman Odom was not in favor of moving the Branford station north.  Mr. McDonald advised that moving the station will not solve the problem completely as it is a numbers problem.


There was some discussion about the Branford EMS unit responding to Lafayette County.  Mr. McDonald reported that EMS makes 30 to 40 calls a year into Lafayette County and that numerous people drive into Branford and then call 911.


Commissioner Taylor discussed moving the Branford EMS unit to CR. 49 fire station.


Mr. McDonald advised, that US 129 around CR 252 is where the demand would dictate a station.


Commissioner Scott made a motion to allow Murel McDonald, Emergency Service Director to apply for the EMS Rural Matching Grant as requested, Commissioner Udell seconded.  Commissioner Udell asked if a site must be specifically stated in the grant.  Mr. McDonald stated no, but the population target must be identified.  In response to Commissioner Udell’s question Mr. McDonald stated there is a one-year time frame on use of the grant.  Commissioner Udell asked if the Board must accept the grant if they could not match it.  Mr. McDonald responded no.  Commissioner Udell asked if the Fire Department could assist with EMS response.  Mr. McDonald answered that a station could serve a dual role for Fire and EMS.  Commissioner Udell expressed concerned about reoccurring expenses after the grant is spent and county’s ability to carry the cost.


There was further discussion about the idea of moving the Branford station and lowering the coverage for Branford citizens.  In response to a question, Mr. McDonald responded that Beachville is 5 miles from Branford, Beachville is 5 miles from the Brandford school, and the current EMS station is 5 miles from school and it is about half of a mile from E.M.S. to Beachville.


Commissioner Baker asked if there were a lot of Cross River calls in the Dowling Park area. Mr. McDonald did not believe this was the case.


Mr. Harvey advised if the Board apply for the grant and continues to maintain it after the grant runs out, about $250,000 will be added to the annual budget.  He also pointed out that there is obligation to continue to maintain the level of service for 5 years a after grant or get special approval to discontinue.


Commissioner Udell had a concern for the recurring expenses beyond the grant.


Mr. Airth clarified that withdrawing the grant as opposed to returning the grant should it be received and not because of the reoccurring costs would not hurt the county if the need should arise to apply for future grants.


Harry Gray commented that there is significant growth occurring in the county and EMS and Fire need to expand to meet the growth.  

Chairman Odom called for a vote on the issue, the vote was unanimous to approve the grant to be submitted. 


The ninth item on the agenda was to request approval of contracts with Suwannee Valley Engineering for engineering services for parking and renovation of buildings.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)


Edward C. Harvey, Jr., County Coordinator/Budget Officer requested two motions:
 One on the parking lot work and one on building administration renovation.


Mr. Harvey pointed out there were some last minute changes to the contracts to make them more specific.  Mr. Harvey stated that the services of Peter Hahn, PE and Owner of Suwannee Valley Engineering are basically on an hourly rate.


Commissioner Udell moved to retain Peter Hahn and Suwannee Valley Engineering to provide services as described by the Coordinator for administration of parking lot (See Agreement No. 2000-49) and building renovation administration (See Agreement No. 2000-50).  Commissioner Taylor made a second, and the Board voted unanimously for approval. 


The tenth item on the agenda was to request approval of First Supplemental Joint Participation Agreement with Florida Department of Transportation to accomplish a Disadvantaged Business Enterprise Plan (DBE).  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)


Edward C. Harvey, Jr., County Coordinator/Budget Officer advised that this is an added scope of work for Kaiser Engineers.  Mr. Harvey stated to have Federal Funding the Board needs a plan and an agreement, which will be 80% state funded through the Department of Transportation and 20 % by the County.  The County is increasing their contract with Kaiser for $7,500.  Commissioner Baker made a motion to approve the request of First Supplemental Joint Participation Agreement with Florida Department of Transportation to accomplish a Disadvantaged Business Enterprise Plan, Commissioner Scott seconded, and the motion carried unanimously.

Chairman called recess at 11:40 A. M.

1:00 P. M.

Chairman Odom called the meeting back to order.


The eleventh item on the agenda was to request approval of a Historic Preservation Grant Award Agreement, Addendum to Grant Award Agreement, and Restrictive Covenants pertaining to the Courthouse project.  (Edward C. Harvey, Jr. County Coordinator/Budget Officer)  


Mr. Edward C. Harvey pointed out that there are certain restrictions related to the grants which relate to maintaining the building, seeking permission to modify building, and the returning of the $300,000 grant if the covenants are violated.  He recommended the Board apply for the $300,000and reminded the Board they have a current pending grant of $314,000 in Tallahassee.  Commissioner Baker asked about plumbing in the bathrooms.  Mr. Harvey advised that upgrades are allowable.

Commissioner Baker motioned to approve, Commissioner Scott seconded, and the motion carried unanimous to apply for the Historic Preservation Grant Award Agreement, Addendum to Grant Award Agreement, and Restrictive Covenants pertaining to the Courthouse project.  (Agreement Pending)


The twelfth item on the agenda was to request approval of membership in Florida Association of Counties for Fiscal Year 2000-2001 and payment of dues in the amount of $3,872.00 (Edward C. Harvey, Jr. County Coordinator/Budget Officer)


Commissioner Udell stated that this is 11 cents per capital and the services are valuable. Commissioner Udell motioned for approval, Commissioner Taylor seconded, and the motion carried unanimously for membership in Florida Association of Counties for Fiscal Year 2000-2001 and payment of dues in the amount of $3,872.00.


The thirteenth item on the agenda was a request for approval of position classification changes at the Public Works Department.  (Edward C. Harvey, Jr. County Coordinator/Budget Officer)


Mr. Harvey advised that this has been a large task and needs some explanation. He advised that it has involved input from several departments.  Mr. Harvey suggested that this should be a countywide issue but will first start at the Road Department because of known pay classification inconsistencies.


Mr. Harvey dispelled rumors that the intent of this project is to give everyone at the Road Department a raise, which it will not.  It is intended to achieve fairness and balance in job descriptions and pay classifications.


Mr. Harvey cited some examples of job class and salary ranges and requisite knowledge and skill levels.   Mr. Harvey suggested that there will be policy decisions to be made, methods of adjustment and transition in the change, and a look at longevity and how it works.  He suggested that there might be a need for a workshop on the issue.


Chairman Odom asked about supervisors and if they are being addressed in this process.

Mr. Harvey stated they are not addressed in this plan but there is a need to address them from a standpoint of other issues.


Commissioner Udell agreed that this is an issue deserving of a workshop.  He asked if there would be any reductions in pay.


Mr. Harvey suggested some pay maybe frozen until the pay class catches up to their pay.


Commissioner Taylor asked about rollbacks if job transfers were made and did not work out.  Mr. Harvey suggested trying to accommodate a good employee, but with fairness to all other effected employees and the employer.  Mr. Harvey pointed out that one who accepts or requests a transfer or promotion is always putting themselves somewhat at risk.

Commissioner Udell asked what the job of a supervisor entails, what their function is, and to whom do they answer in conflicts.  Commissioner Udell was particularly concerned with who was second in command in Mr. Brown’s absence or any other department head.  Commissioner Udell suggested the choice should be the department head’s selection.

Commissioner Taylor was in agreement.

George Fuller asked about the pay class study, how much adjustment needed to be made, and at what cost.

Mr. Harvey answered with a three-part answer. First, the staff intentionally avoided involving names and particular jobs as of yet.  Secondly, how Board policy has impacted this issue and what policy the Board makes will determine any adjustments.  Finally, after the first two are taken into account, the cost will be able to be calculated.

Mr. Harvey suggested taking this up at a workshop.  Commissioner Udell so moved, Commissioner Taylor seconded, and the motion carried unanimously for a workshop on the pay class issue on Tuesday, August 22, 2000 at 2:00P.M.

Chairman Odom called a recess at 1:52 P. M. 

2:02 P. M.

Chairman Odom called the meeting back to order


The fourteenth item on the agenda was the presentation of the Tentative Budget for Fiscal Year 2000-2001.  (Edward C. Harvey, Jr. County Coordinator/Budget Officer)  


Mr. Harvey referred to documents passed out and thanked Tony Cirigliano the Budget Assistant for his assistance in preparing this tentative budget.


Mr. Harvey stated this is not a recommended budget.  This is a budget that would meet all requests.  The staff will work on the final documents as we progress and will work with the Clerk’s Office to get figures entered into the books.


Commissioner Udell asked about using 95% of the revenues and if that was used in calculating these figures.  In response, Mr. Harvey explained that projections are based on the 95% factor but guaranteed money is budgeted at 100% or the actual amount available.


Mr. Harvey then addressed expense accounts in the tentative budget.  He pointed out that expense requests exceed available revenues to $2,498,707.  Mr. Harvey suggested that Board not try to find the revenue for all requests, but find ways to reduce the requests instead.


Commissioner Udell voiced staunch opposition to raising the millage rate as the maximum would not even provide for all of the requests.  Commissioner Udell asked for the staff to begin to trim the requested expenses.  Mr. Harvey stated that he will work with a nominal 25 million, and not the projected 27 million, and will also advise the other departments to plan accordingly.


The fifteenth item on the agenda was a request by Edward C. Harvey, Jr. County Coordinator/Budget Officer for approval to set Board Budget Workshops for 9:00A.M. on August 16, 17, and 18, 2000 in the Commission Room, Courthouse

Commissioner Udell so moved, Commissioner Scott seconded, and the motion carried unanimously.


The sixteenth item on the agenda was to set a time on Tuesday, August 29, 2000 to hold public hearing on the tentative budget for Fiscal Year 2000-2001.  The time agreed upon was 6:00 P. M. Commissioner Udell so moved, Commissioner Scott seconded, and the motion carried unanimously.


The seventeenth item on the agenda was to set a time on Tuesday, September 19, 2000 to hold a public hearing on the budget for Fiscal Year 2000-2001.

Commissioner Scott moved to hold a public hearing on the budget for Fiscal Year 2000-2001 on Tuesday, September 19, 2000 at 7:00 P.M., Commissioner Taylor seconded, and the motion carried unanimously.


The eighteenth item on the agenda was to propose a referendum for continuation of tax abatement option for an additional ten years.  (Edward C. Harvey, Jr. County Coordinator/Budget Officer)  this item was discussed earlier after agenda item number seven.


The nineteenth item on the agenda was to discuss the Florida Department of Transportation County Incentive Grant Program.  (Ray Brown, Public Works Director) 

Mr. Brown discussed the New Incentive Grant Program and requested the August 15, 2000 regular meeting for the Board to pick projects if they choose to use this program.  Mr. Brown explained that there are some basic requirements such as traffic reduction from major highways or state roads.  Mr. Brown stated that this is 35% funded by the grants. 

Chairman Odom asked if percentages were a 60-40 match to divert traffic off Interstate, and 50-50 off state roads.  Mr. Brown advised that was correct.

Commissioner Udell asked about the road discussed with Ms. Brown of DOT earlier (97th Road) and if that road would fit in with this grant.  Mr. Brown stated it would depend on whether or not that road fit within the specifications of the grant.


The twentieth item on the agenda was the appointment of Marsha Lee to the Tourist Development Council to complete the term of Ashwyn Parmar who recently resigned.  


Ms. Lee stated that she works for the owners of Econo Lodge and was asked to fill the position and accepted.  Commission Baker moved, Commissioner Scott seconded, and the motion carried unanimously for the appointment of Marsha Lee to the Tourist Development Council to complete term of Ashwyn Parmar who recently resigned.


The twenty-first item on the agenda was to discuss the placement of campaign signs along road rights-of-way.  Commissioner Baker described how the signs are becoming an increasing problem and referenced Florida Statute 106.135.  Commissioner Baker asked the Board how they wished to proceed with the situation.


Commissioner Udell asked Glenda Williams, Supervisor Of Elections if she was responsible for enforcing this law.  Ms. Williams advised that she thought the Sheriff would be responsible for enforcement.


Sheriff Williams advised he would not be moving any signs.

Commissioner Scott stated it is a law violated all over the state and will resolve itself soon enough after the election.


Commissioner Udell asked Ms. Williams if it was against the law to remove candidates’ signs or deface them.


Sheriff Williams advised that making a criminal charge in this instance is difficult, and it still requires probable cause and witnesses.  He stated that Tony Cameron has suffered the loss of many signs and the Sheriff’s Office has placed a $100 reward for information on sign removal or destruction.


Commissioner Scott advised that the State Road Department has removed signs on SR 51, US 129 and on US 90 when mowing the right of ways.  


George Burnham addressed the Board and suggested that for the future the Board should do something by local ordinance.  Mr. Burnham stated that as a candidate he would like to see the sign law enforced.  Mr. Burnham advised that he always places his on private property and he commends Commissioner Baker for his input.


Chairman Odom pointed out that many counties do not have this problem, therefore they must have effective regulations.


Commissioner Baker asked if the Board would like him to work on the issue for the future election in year 2002.  Chairman Odom stated that it was the consensus of the Board to do so if Commissioner Baker wants to work on it.


The twenty-second item was the discussion of additional Agenda items 

A.
Authorize purchase of mowing machine for $6,652.80 from state contract for the airport

Mr. Harvey advised the money is in budget from various areas.  Commissioner Scott moved to approve, Commissioner Taylor seconded, and the motion carried unanimously.

B.
Approval of payment of the following invoices to North Central Florida Regional Planning Council for work performed on Local Hazard Mitigation Strategy, Mr. Harvey stated the county received $40,000.00 for Hazard Mitigation Strategy and none has been paid to date, for the corresponding numbered contract periods.

1) Invoice No. 1677 for $8,000, (First Contract Period)

2) Invoice No. 1696 for $8,000, (Second Contract Period)

3) Invoice No. 1810 for $16,000, (Third Contract Period)

4) Invoice No. 1868 for $8,000, (Fourth Contract Period)

Commissioner Baker moved for approval of the invoices as requested, and Commissioner Scott seconded, and the motion carried unanimously to pay.

John D. Hale Jr., Director of Libraries requested permission to apply for a Grant for illiterate families, Commissioner Udell so moved, Commissioner Baker seconded, and the motion carried unanimously.

D. Discuss Letter received from the Clerk of July 13, 2000, and a second letter received from the Clerk of July 27, 2000.

Commissioner Udell stated that the Clerk seems to have assumed he has veto power over the Board, even though it is not stated as so.  In the letter dated July 13, the Clerk speaks about a resolution during a recessed meeting.  Commissioner Udell read aloud from the letter.  He stated that he takes this to mean the Clerk has accused the Board of having secret meetings.  Commissioner Udell stated, “This is not true and I resent it and I have never had any secret or unlawful meeting.  I am not aware of any Board member being guilty of conducting any secret meeting.”  Commissioner Udell stated the Clerk retracted everything he said about Mr. Prevatt in a second letter. Commissioner Udell asserted what the Clerk said about the Board is a lie.

Commissioner Udell requested the Board authorize the County Attorney to proceed with any lawful action to insure that Board’s resolutions are processed lawfully.

Mr. Airth stated the Clerk must attest and seal and index, and that the Board can seek writ of mandamus in court to execute his duty.  Commissioner Udell moved to sue and seek a writ to force the clerk to sign everything the Board passes, Commissioner Baker seconded.

Chairman Odom stated that he does not appreciate the letter going to Newspaper prior to getting to him.

Commissioner Udell asked Lake City reporter John Wright if he would print a retraction or the fact that Commissioner Udell called the accusation a lie.  

Mr. Airth advised the motion is somewhat broad to force the Clerk to sign “everything”.

Commissioner Udell withdrew the motion and moved to seek writ to force Clerk to attest, seal, number, and index the resolutions of the Board.  Commissioner Baker seconded, and the motion carried unanimously.

E. Commissioner Udell referred to an employee letter of resignation, and asked Mr. Harvey if he would investigate or review the situation, and refuse to accept letter of resignation at this time.  Mr. Harvey advised it is his duty to review the situation, and that he would be happy to do so.

F. Commissioner Baker on landfills.  Commissioner Baker stated he believes there is a need for a workshop on landfills.  Commissioner Baker was given permission to contact Mary Nogas for some other infomation to schedule a workshop in the future.

The twenty-third item was Staff Reports

a) Edward C. Harvey, Jr., County Coordinator/Budget Officer:
had nothing to report.

b) Ray Brown, Public Works Director:
had nothing to report.

c) John D. Hales, Jr., Director of Libraries:
had nothing to report.

d) Greg Scott, Recreation Department Director:
had nothing to report.

e) Hal A. Airth, County Attorney:
Mr. Arith stated that he also hopes to close on the SVEC property soon.

f) W. Randy Henderson, Clerk of Circuit Court:
was not present

The twenty-fourth item was to request approval for payment of invoices, and to authorize the Clerk to transfer $302,000 from General Fund to Fine & Forfeiture Fund to cover the pending check write.  Mr. Harvey explained some expenses that require the temporary transfer.

Invoices approval moved by Commissioner Baker, and seconded by Commissioner Udell.  Motion carried unanimously to pay invoices batch 2000-474 through 2000-497, totaling $1,120,077.31 and to authorize transfer of funds of $302,000 as requested.

SUWANNEE COUNTY 

BOARD OF COUNTY COMMISSIONERS

Warrants Issued Report

To be Approved 08-01-00

FUND


AMOUNT






1
GENERAL FUND
$
408,020.00

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
454,474.93

118
STATE ATTORNEY'S OFFICE
$
9,259.70

119
MUNICIPAL SERVICES FUND
$
12,875.93

120
LAW ENFORCEMENT
$
10.22

121
NARCOTICS CONTROL
$
16.81

122
FIRE PROTECTION FUND
$
11,414.23

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
3,354.85

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
613.90

140
ROAD AND BRIDGE
$
110,875.77

171
LIBRARY FUND
$
45,419.12

172
RECREATION FUND
$
27,040.38

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
(10,989.02)

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
16.81

402
SOLID WASTE COLLECTION
$
14,708.74

403
SOLID WASTE DISPOSAL
$
32,964.94


GRAND TOTAL
$
1,120,077.31

Batches 2000-474 - 497

The twenty-fifth item was Board Members’ Inquiries, Request and Comments.

Commissioner Udell mentioned that the Suwannee Democrat has offered to provide the Board and Chairman an article similar to the “Mayors Corner” in the weekly newspaper and to do so free of charge.

Commissioner Udell mentioned his daughter’s heart condition and a miraculous recovery, and thanked everyone for their prayers.

Chairman Odom asked about the Boardroom doors.  Mr. Harvey stated that he and maintenance are working on replacing the doors.

Commissioner Taylor asked about the Howell Lawsuit.  Mr. Airth advised that there is no news lately since the last executive session. 

Commissioner Udell motioned to adjourn the meeting.  Commissioner Scott seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 4:10 p.m.

ATTEST:


W. RANDY HENDERSON

CLERK OF CIRCUIT COURT


DONALD M. ODOM, SR., CHAIRMAN SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS
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