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April 27, 2000

Live Oak, Florida


3:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Donald M. Odom, Sr.; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Jerry Scott; and Commissioner Barry Baker; and Eric Musgrove and Mike Tyson, Deputy Clerks.


Chairman Odom called the meeting to order at 3:04 p.m.

The purpose of the meeting was to discuss the County Audit for Fiscal Year 1998-1999.

Mr. Richard Powell, Auditor, approached the podium and discussed the audit in detail.  He stated that there had been an improvement in the County since he began auditing the books.  Mr. Powell then discussed the overall financial situation of the County.

Mr. Powell discussed the various Constitutional Officers.  The Clerk of Court’s expenditures had decreased by 3% over the previous fiscal year, and there were no audit criticisms for the office for Fiscal Year 1999.

The second office discussed was that of the Property Appraiser’s Office, whose expenditures were basically the same as Fiscal Year 1998.  The Property Appraiser’s Office had no audit criticisms for Fiscal Year 1999.

The third office discussed was the Sheriff’s Office, whose expenditures had increased by 4.1% over the previous fiscal year.  There was one audit criticism with the Sheriff’s Department, that of reconciling financial records of the Inmate Welfare Fund once a month.

The next office discussed was that of the Supervisor of Elections, whose expenditures had increased 5.3% over the previous fiscal year.  There were no audit criticisms for Fiscal Year 1999.

The last constitutional office discussed was that of the Tax Collector, whose expenditures had increased 4.7% over the previous fiscal year.  There were no audit criticisms for Fiscal Year 1999.

Mr. George Burnham, Tax Collector, thanked the Board for having chosen Mr. Powell for another year of auditing services.

Mr. Powell then discussed the Board’s audit finding.  He stated that recommendations in years’ past including the County implementing a formal integrated purchase order system and policy on commuting use of County vehicles.  The County had partially implemented a policy on commuting use of County vehicles during Fiscal Year 1999.  There were two audit criticisms for Fiscal Year 1999; the first being a double-payment of a swap-breakage fee for transferring the Barnett Bank loan to SunTrust Bank although corrected with interest due, and the second being the purchase of bulk asphalt without competitive bidding.  Mr. Powell then asked for questions.

Commissioner Udell asked whose position it was to inform the Board on information on such items as double-payment on certain loans.  Mr. Powell deferred to Mr. Airth.  Mr. Airth stated that it should be the responsibility of those who maintain the financial records of the County (the Finance Division).

Commissioner Baker clarified that the Board would have time to review the audit and if need be hold another audit workshop.

Commissioner Udell asked Mr. Brown if asphalt purchases had been less than the amount required for bids.  Mr. Brown stated that additional asphalt had in effect been piggybacked onto projects but did not show up as such.  Since the criticism, his office has been formally documenting the piggybacking of bids.

There was some clarification on financial terms.

Chairman Odom asked Mr. Powell’s opinion of the entire County concerning financial matters.  Mr. Powell stated that the County was in good financial standing for Fiscal Year 1999.

Commissioner Udell asked if there were any counties that budgeted less than 95% while preparing budgets.  Mr. Powell stated that the law basically limited counties to a 95% rate or else charged them with over-taxing.

Chairman Odom asked for additional questions.

Mr. George Fuller asked how long auditors had to complete an audit.  Mr. Powell stated that auditors statutorily had until the end of the next fiscal year to complete the audit, but the exact length of time depended upon the agreement with the County.

The Board thanked Mr. Powell for his audit of the County’s budget and the Finance Division for their assistance.

There being no further business to discuss, the Board adjourned the workshop at 3:50 p.m.

___________________________________

DONALD M. ODOM, SR., CHAIRMAN
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