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April 4, 2000

Live Oak, Florida

9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Donald M. Odom, Sr.; Commissioner Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; and Commissioner Barry Baker; and Mike Tyson and Eric Musgrove, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


Chairman Odom called the meeting to order at 9:03 a.m., and called Commissioner Taylor to lead the invocation followed by the pledge of allegiance to the American flag, presented by preschoolers of the Suwannee Valley 4-C’s.


The first item on the agenda was to call for additional agenda items.  There were four additional agenda items.

1) Discuss water drainage problem in the subdivision next to the old Suwannee Valley Electric Cooperative Building located on US 129 South.

2) Address Sun Trust loan to Suwannee County and the need to amend approved capital projects.

3) Approve Change Order No. 1 to Certified Air Contractors confirming Board action on January 4, 2000.

4) Approve payment of Invoice No. 5096 to Certified Air Contractors in the amount of $42,796.00 for boiler replacement in the Jail.

Chairman Odom called for further additional items.  There were none.

Commissioner Scott motioned to add these aforementioned items to the agenda under agenda item number twenty-five, Additional Agenda Items.  Commissioner Taylor seconded, and the motion carried unanimously.

The second item on the agenda was to consider approval of minutes of meetings held on March 14, 2000.

Commissioner Baker motioned to approve the aforementioned minutes.  Commissioner Scott seconded, and the motion carried unanimously.

The third item on the agenda was a discussion by James Croft, New River Recycling, on recycling.

Mr. Ray Brown, Public Works Director, approached the podium and introduced Mr. Croft of New River Recycling.

Mr. Croft approached the podium and presented a short video describing the need for recycling as well as issues concerning landfills.  He then submitted several items that are made by recycled materials.

Chairman Odom asked for questions.

Commissioner Udell asked if Mr. Croft spoke at local schools.  Mr. Croft stated that he visited many of the local schools and counties as long as they did not interfere with his normal duties.

Commissioner Baker asked about how much money the recycling program was able to generate.  Mr. Croft stated that recycling was not a moneymaking business and last fiscal year his company had made about $30,000, although he hoped to double it this year with additional programs.

Commissioner Taylor thanked Mr. Croft for his presentation and stated that he had been enlightened.

Mr. Croft stated that although revenue from recycling was not high, the benefits of saving tipping fees, landfill usage, and reuse of recyclable materials made the program worthwhile.

The Board thanked Mr. Croft for his time.

Chairman Odom called a short recess at 9:55 a.m.

April 4, 2000

Live Oak, Florida

 10:06 a.m.

Chairman Odom called the meeting back to order.

The fourth item on the agenda was for Betty Barnes, Blueberry Festival Chairperson, to request the following:

1) Closing of 15th Avenue and 8th Avenue known as Historical Block Street, from behind Fishers’ Cabinet Shop westward; and

2) Waiver of Emergency Medical Services fees.

Ms. Barnes approached the podium and discussed several projects her association had completed to serve the citizens of Wellborn.

Commissioner Taylor stated that Mrs. Barnes’ association had done much good for the town of Wellborn and Suwannee County and the people of the County enjoyed the Blueberry Festival.

Commissioner Taylor motioned to close 15th Avenue and 8th Avenue known as Historical Block Street, from behind Fishers’ Cabinet Shop westward.  Commissioner Udell seconded the item, then asked if anyone was opposed in the community.  Ms. Barnes stated that no one was to her knowledge.  The motion to close the aforementioned avenues carried unanimously.

Commissioner Taylor motioned to waive Emergency Medical Service fees.  Commissioner Udell seconded.  Commissioner Baker expressed concern with waiving EMS fees for special events since there are many such events held within the County.  Commissioner Udell saw no cause to worry about setting an unwelcome precedence.  Mr. Scott Pate, Emergency Management Coordinator, stated that another crew was brought in to serve the Blueberry Festival.  Commissioner Udell asked that the three historic exceptions be increased to four, including the Blueberry Festival.  Commissioner Baker expressed concern with extending a waiver of fees to other organizations, but he rescinded his concern with the Blueberry Festival.  Mr. George Fuller expressed concern with waiving ordinances to suit the Board’s needs.  Commissioner Udell stated that the Board should do whatever it could to help the community unless it contradicts Florida Statutes.  Commissioner Baker asked that Mr. Airth look at the ordinance before making a decision.  Commissioner Udell stated that the Blueberry Festival needed an answer now, and the ordinance could be amended later if need be.  The motion to waive EMS fees for the Blueberry Festival carried unanimously.

The fifth item on the agenda was to adopt a resolution proclaiming April 30 through May 7, 2000 as Soil and Water Stewardship Week.

Mr. Lee Townsend, Conservation District Supervisor, approached the podium and thanked the Board for their time.  The proclamation was then read.

Commissioner Baker motioned to adopt a resolution proclaiming April 30 through May 7, 2000 as Soil and Water Stewardship Week.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Resolution No. 2000-34)

The sixth item on the agenda was to adopt a resolution proclaiming April 19, 2000 as Suwannee County Conservation Day, the 58th Anniversary Celebration.

Mr. Townsend stated that the proposed resolution was the same as the one just adopted, with the addition that April 19 would be Suwannee County’s 58th Anniversary Celebration.

Commissioner Baker motioned to adopt a resolution proclaiming April 19, 2000 as Suwannee County Conservation Day, the 58th Anniversary Celebration.  Commissioner Scott seconded, and the motion carried unanimously.  (See Resolution No.  2000-33)

The seventh item on the agenda was to adopt a proclamation honoring Jim Senterfitt, Resource Conservation Consultant, upon his retirement.

Mr. Townsend asked that Commissioner Baker read the proclamation.  Commissioner Baker then read the proposed proclamation, which stated several of the numerous contributions of Mr. Senterfitt.

Commissioner Baker motioned to adopt a proclamation honoring Jim Senterfitt, Resource Conservation Consultant, upon his retirement.  Commissioner Scott seconded, and the motion carried unanimously.  (See Resolution No. 2000-35)

The eighth item on the agenda was public concerns or comments.

Mr. Jessie Caruthers approached the podium and stated that at the February 1, 2000 regular meeting, there had been discussion of advertising for surplus equipment.  He asked if bids were advertised.  Mr. Brown stated that the bids were in the process of being advertised.

Mr. Paul Mandville of the southern portion of Suwannee County approached the podium and expressed concern with the lack of fire service there, although a South County Fire Station was thankfully in the process of being built.  He discussed equipment for the new fire station.  He also expressed concern about using the proposed helipad there due to proximity to the solid waste collection site and the risk of foreign object damage (FOD) to a helicopter’s engines.

Chairman Odom stated that construction on the South County Fire Station would commence in the next few weeks and a practically new brush truck would be placed at the site to assist in fighting fires.

Commissioner Scott stated that the helipad would be placed at a collection site, not the landfill, and wished to clear that up.

The Board agreed to look into the issue of placing a helipad at the fire station site.

Mr. George Fuller approached the podium and stated that he had received a phone call telling him that three acres of trees were sold off of the South County Fire Station site without bids.  Mr. Fuller expressed concern with the County having sold the trees without formally bidding them out.  He also expressed concern with using the revenue collected (about $2,500) for the volunteer fire departments instead of going back into the solid waste collection funds, as technically the trees were on the collection site property.  The Board stated they would look into the issue.

The ninth item on the agenda was to request approval of Certification of Participation for Department of Community Affairs’ Edward Byrne State and Local Law Enforcement Assistance Formula Block Grant Program.

Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer, approached the podium and stated that the grant would be for drug interdiction and was a repeat grant from years’ past.  The twenty-five percent County match would come from the Sheriff’s budget.

Commissioner Udell motioned to approve Certification of Participation for the Department of Community Affairs’ Edward Byrne State and Local Law Enforcement Assistance Formula Block Grant Program for an unmentioned amount.  Commissioner Scott seconded, and the motion carried unanimously.

The tenth item on the agenda was to request approval for Emergency Medical Service and the Sheriff’s Office to swap vehicles.

Mr. Scott Pate, Emergency Services Coordinator, approached the podium and stated that EMS had recently purchased two ambulances to replace two older ones.  The Sheriff’s Department was interested in using one of the older ambulances for their tactical teams (SWAT and SERT).  EMS needed a new sedan-type vehicle to replace their aging code enforcement vehicle, of which the Sheriff’s Department had one available.

Commissioner Scott motioned for EMS and the Sheriff’s Office to swap vehicles (one ambulance for one sedan).  Commissioner Udell seconded, and the motion carried unanimously.

The eleventh item on the agenda was to request a transfer of an old ambulance from EMS to the Public Works Department.

Mr. Brown withdrew this item from the agenda.

Mr. Pate explained that several other agencies had approached EMS about using the vehicle, including the Sheriff’s Posse.

The Board agreed that the item would be brought up at a later meeting.

The twelfth item on the agenda was to request authorization for the chairman to execute a grant application for a Joint Hazard Mitigation Grant Program and Flood Mitigation Assistance, and approval of allocation of required match for construction of a wind hardened Emergency Operations Center.

Mr. Pate stated that the primary object of the original request was to build a storm evacuee shelter, but had not been accepted by DCA.  The alternative request for a hardened Emergency Operations Shelter had been approved.  FEMA would provide $99,000 with $16,000 from the State and a further $16,000 from the County, but preliminary estimates were that further funds would be necessary.

Commissioner Baker asked about the $28,000 stated in the proposed application.  Mr. Pate stated that the $28,000 was the estimated cost for the County to actually build a suitable building, but only $16,000 was required to meet the grant.

Commissioner Udell asked where the building would be placed.  Mr. Pate stated that the most cost-effective location would be at the current building, but it may be better to locate it at the old Suwannee Valley Electric Cooperative site that will soon become the property of the Suwannee County Sheriff’s Department.

Commissioner Udell asked if the $28,000 match required by the County according to the proposed application were in reserves.  Mr. Pate stated that none of the funds were currently in reserve, but the money would come from FEMA reimbursements around October.

Commissioner Udell motioned to authorize the chairman to execute a grant application for a Joint Hazard Mitigation Grant Program and Flood Mitigation Assistance, and approval of allocation of required match for construction of a wind-hardened Emergency Operations Shelter.  Commissioner Taylor seconded the motion.  Commissioner Scott stated that the proposed site at the new Sheriff’s Office would be closer to the schools and thus give a faster response time.  The motion to execute the grant application carried unanimously.

The thirteenth item on the agenda was a request by John D. “Danny” Hales, Jr., to have certain property declared surplus and removed from the Library and county inventory list.

Mr. Hales approached the podium and stated that the vast majority of the listed items, including computers, monitors, and a vehicle, were outdated and/or unserviceable.  He stated that the items would be auctioned off or simply thrown away once the Board approved the surplus.

Commissioner Scott motioned to declare the aforementioned items as surplus.  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Odom called a short break at 10:58 a.m.
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Live Oak, Florida

11:09 a.m.

Chairman Odom called the meeting back to order.

The fourteenth item on the agenda was to request approval of two job classifications at the Public Works Department.

Mr. Brown approached the podium and stated that the two job classifications were a Purchasing and Finance Analyst (Level 8) and Administrative Manager (Level 1), but would not actually be new positions or an increase in pay for either, just an update of their descriptions.

Commissioner Udell endorsed the two positions.

Commissioner Udell motioned to approve the two job classifications in the Public Works Department.  Commissioner Scott seconded, and the motion carried unanimously.

The fifteenth item on the agenda was to authorize advertisement for bids for Courthouse renovations funded by the Historic Preservation Grant.

Mr. Harvey approached the podium and stated that architectural drawings were being brought in to help discuss the renovations and agenda item number sixteen was fairly lengthy.  He asked to move on agenda item number seventeen.

The Board agreed to do so.

The sixteenth item on the agenda was to approve action and sequence on County buildings and facilities for renovation and demolition.

This item was discussed after agenda item number seventeen.

The seventeenth item on the agenda was to authorize advertisement for proposals for engineering services on County buildings and facilities for renovation and demolition.

Mr. Harvey stated that there was a substantial amount of work that needed to be accomplished in the near future, including demolition of the CD Building, renovation to the County Administrative Building and Courthouse, and a decision on the old library.  He asked for proposals for engineering services for the facilities under discussion.  Mr. Harvey stressed that the proposals would only be for County buildings and would not affect road projects, the landfill, and other special projects.  There was also the possibility of using more than one engineer for different projects according to their expertise.

Commissioner Udell expressed the desire to use an engineer for building projects and another for road projects.  Chairman Odom concurred.

Commissioner Baker asked if an on-staff engineer’s salary could be taken from grants, or if the County would be responsible for the expense.  Mr. Harvey stated that there were different grants, some of which would pay for the staff engineer services and others that would not.  There was additional discussion about on-staff engineers.

Commissioner Taylor asked if there were available sources for supplying the appropriate engineer for the appropriate job.  Mr. Harvey stated that it was possible.  Commissioner Taylor asked that services be contracted so that errors in engineering designs would cost the engineer money, not the County.

Commissioner Udell asked that two engineers be looked at in the near future, a road engineer and a building engineer.

Commissioner Udell motioned to advertise for proposals for engineering services on County buildings and facilities for renovation and demolition as well as parking areas and any other related services.  Commissioner Scott seconded, and after discussion about the engineering services, the motion carried unanimously.

Chairman Odom called a break at 11:40, to return at 1:00 p.m.

April 4, 2000

Live Oak, Florida

1:03 p.m.

Chairman Odom called the meeting back to order.

The fifteenth item on the agenda was to authorize advertisement for bids for Courthouse renovations funded by the Historic Preservation Grant.

Mr. Harvey stated that the County had received $375,000 in historical preservation funds for the Courthouse.  He then discussed an architectural drawing of the Courthouse, which would mainly focus on repairing and waterproofing the exterior walls and roof.  Mr. Harvey stated that due to a communications problem, Clemons, Rutherford, and Associates, the engineers for the project, had already advertised for proposals for renovations.

Commissioner Scott motioned to retroactively advertise (after the fact) bids for Courthouse renovations funded by the Historic Preservation Grant, since Clemons, Rutherford, and Associates had already inadvertently advertised for proposals.  Commissioner Udell seconded, and the motion carried unanimously.

The sixteenth item on the agenda was to approve action and sequence on County buildings and facilities for renovation and demolition.

Mr. Harvey thanked those who had contributed to the list and sequence of construction, renovation, and demolition of County buildings.  Immediate concerns included constructing the South County Fire Station, requesting proposals to remove a communications tower on the old jail, closing on the Suwannee Valley Electric property, and renovations to the same.  Phase II plans included analyzing structural characteristics and renovations for the first and second floors of the County Administration Building, removing the communications tower from the old jail, relocating the Sheriff’s Department, and redesigning and reconstructing water flow and retention on the SVEC property.  Phase III items included a request for proposals for asbestos analysis in buildings to be demolished, renovating the County Administration Building, reallocating courthouse office space, renovating the Courthouse for office relocation, relocating courthouse office space, and performing an asbestos analysis of buildings scheduled for demolition.  Phase IV items included relocating certain offices within the County Administration Building, demolishing several buildings (including the Criminal Division Building, the old library, the old jail, and the Protective Inspections Building), and paving new parking.

There was some discussion about moving several offices in and around the County Administration Building and concerns about space allocation.

As a side note, Commissioner Udell asked to withdraw the additional agenda item concerning water drainage at the SVEC Building, since the County did not yet own the property.  Once the County owned the property, he would like to bring the issue back up for discussion.

Commissioner Baker asked if the County Extension Office’s leakage problem would be addressed.  Mr. Harvey stated that there was still some discussion as to what the exact problem was.  Mr. Steve Sharpless, Maintenance Director, stated that a redesign of the Coliseum had created a drainage problem and the issue would be brought up during budget meetings.

Commissioner Udell asked if it would be allowable to write letters to Mrs. Bass, Mr. Holland, and Mr. Murphy, property owners directly south of the SVEC Building, showing the Board’s intent to correct the water problems as soon as the County purchased the property.  The Board and Mr. Airth agreed to the letters.

Commissioner Udell stated that he did not want to spend another penny on the old Library due to its subsurface problems, the old jail, or the CD Building, which is to be torn down anyway.

Mr. Harvey asked that the Board adopt the basic plan of action, which could be amended as need be.

Commissioner Udell motioned to adopt the tentative plan of action for construction and renovation of certain buildings addressed by Mr. Harvey, and destruction of the Sheriff’s Criminal Division Building, old Library, old Jail, and the Protective Inspections Building.  Commissioner Taylor seconded the motion.  Commissioner Scott expressed concern with moving employees more than need be, and asked that it be addressed before moving began.  Chairman Odom hoped that one-stop addressing could be enacted that would save citizens time, since all functions would be in the same proximity.  The motion to adopt the tentative plan carried unanimously.  (See attached plans)

Chairman Odom called a short recess at 1:55 p.m.

April 4, 2000

Live Oak, Florida

2:04 p.m.


Chairman Odom called the meeting back to order.

Chairman Odom called a recess until 3:00 p.m. or as soon thereafter as possible in order to open the Road Department Workshop.

April 4, 2000

Live Oak, Florida

3:22 p.m.

Chairman Odom called the meeting back to order.

The eighteenth item on the agenda was to enact a moratorium on five percent (5%) pay increase for additional duties in Section 5.05 of the County’s personnel regulations as amended in 1995.

Mr. Harvey approached the podium and recommended that the Board reverse an action approved some five years ago.  He proposed an amendment to the original ordinance to end 5% pay raises, which had almost become just a matter of convenience and did not necessarily relate to a permanent addition of responsibilities.  Mr. Harvey suggested no changes to a longevity raise and an annual countywide raise, but that substantial, concrete additional duties be given review and analysis with an appropriate pay change.  He asked that a moratorium be declared on 5% raises for additional responsibilities until the original ordinance could be amended.

Commissioner Udell stated that when the original ordinance was adopted, he had seen a concern with just the Chairman and supervisor signing off instead of submitting the request before the entire Board of County Commissioners.  He had concerns with creating a moratorium on all 5% pay raises for additional workloads but conceded that changes needed to be made in the process.  Commissioner Udell asked that the entire Board be required to authorize a 5% raise, not just the Chairman and supervisor.

Mr. Harvey suggested that there be no set percentage on pay raises for additional duties, but a percentage proportionally based on the amount of additional work required and a comparative competitive job analysis had been performed.

Commissioner Udell agreed with the proposal.

Chairman Odom also agreed with the proposal, as he did not like to sign off on 5% raises when he was not personally sure the employee deserved the increase and relied on supervisory recommendations.

Commissioner Scott, as a former chairman, also agreed.

Commissioner Baker suggested a personnel review board that would verify that the requests were consistent with those doing like work.

Commissioner Udell expressed concern with a temporary moratorium becoming a permanent one.

Commissioner Udell motioned to set a sixty-day moratorium on 5% pay raises in regards to additional duties and responsibilities.  Commissioner Taylor seconded.  There was discussion about job classifications and concerns about a committee submitting pay raises.  It was clarified that the Board would have the ultimate decision.  Commissioner Taylor suggested a one-time merit raise for work performed above an employee’s job description.  Mr. Harvey expressed concern with evaluating an employee based on a supervisor’s recommendations.  Commissioner Scott called for question.  Commissioner Udell seconded, and the call for question carried unanimously.  The motion for a sixty-day moratorium on 5% pay raises carried unanimously.

After questioning by Mr. Brown, the Board clarified that the moratorium would affect all requests made as of the motion (3:51 p.m.).

The nineteenth item on the agenda was to discuss the County’s position on Goldkist Boulevard.

Mr. Harvey stated that according to the two surveys he had available Goldkist Boulevard fell mostly within the City limits.  He then submitted the two surveys for the Board’s viewing.

Commissioner Udell asked about what percentage of the road was within the City limits.  Mr. Harvey stated that the vast majority of road fell within the City limits, with a small portion of a ditch falling within the County’s ownership.

Commissioner Scott stated that the road does need paving, and the City had asked the County their position on the matter.  Commissioner Scott suggested writing a letter to the City of Live Oak and the Suwannee County Development Authority asking for equal payment of surveying and engineering services to determine an estimated cost for bidding the job.  At the conclusion of the surveying, the three entities could proceed with further discussions for paving of the road based more on a ratio of ownership.

Commissioner Scott motioned to write a letter to the City of Live Oak and the Suwannee County Development Authority asking for equal payment of surveying and engineering services to determine an estimated cost of repair.  Commissioner Udell seconded the motion.  There was clarification that the estimated cost for repaving the road was approximately $120,000 plus engineering and surveying costs.  Also discussed was the possibility of requesting the local National Guard (an engineering unit) to pave the road as part of their training.  The motion to write a letter carried unanimously.

The twentieth item on the agenda was to change the regular Board meeting date from Tuesday, June 20, 2000 to Monday, June 19, 2000.

Mr. Harvey stated that Wednesday, June 21, was a state-wide meeting in Orlando in which the Board would be required, and it would be better if the regular Board meeting was held on another day other than Tuesday.

Commissioner Udell motioned to change the regular Board meeting date from Tuesday, June 20, 2000 to Monday, June 19, 2000.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-first item on the agenda was to consider approval to hold a workshop on Thursday, April 20, 2000, at 3:00 p.m. for discussion of the Audit for Fiscal Year 1998-1999.

Chairman Odom stated that Mr. Richard Powell had requested that the meeting be held on April 27, 2000, instead of on April 20 because of a conflicting schedule.

Commissioner Udell motioned to hold a workshop on Thursday, April 27, 2000, at 3:00 p.m. for discussion of the Audit for Fiscal Year 1998-1999.  Commissioner Taylor seconded, and after clarification and discussion on the animal control workshop, the motion carried unanimously.

The twenty-second item on the agenda was to request approval for execution by the chairman of a letter authorizing the Department of Environmental Protection to spend up to a total of $1,500 to spray Peacock Lake for water hyacinths.

Mr. Harvey stated that the grant was an annual grant for a 50%-50% match for up to $1,500.

Commissioner Taylor motioned to request approval for execution by the chairman of a letter authorizing the Department of Environmental Protection to spend up to a total of $1,500 to spray Peacock Lake for water hyacinths.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-third item on the agenda was to approve an Application and Certificate of Payment No. 4-Final to Gamble and Associates Construction, Inc., in the amount of $79,999.98 for Rodeo Arena improvements and handicap requirements.

Mr. Harvey stated that this would be the final payment to complete the Rodeo Arena project, including handicap facilities.  The total price for the project was $221,119.98.  Mr. Harvey recommended payment.

Commissioner Udell motioned to approve an Application and Certificate of Payment No. 4-Final to Gamble and Associates Construction, Inc., in the amount of $79,999.98 for Rodeo Arena improvements and handicap requirements.  Commissioner Scott seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was to consider reappointment of Patrick Brown, Commission District No. 2, to the Development Authority.

Commissioner Udell stated that he had spoken with Mr. Brown, who had agreed to continue his service.

Commissioner Udell motioned to reappoint Patrick Brown, Commission District No. 2, to the Development Authority.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-fifth item on the agenda was additional agenda items.  There were four items to be discussed:

1) Discuss water drainage problem in the subdivision next to the old Suwannee Valley Electric Cooperative Building located on US 129 South.

This item had been withdrawn from the agenda.

2) Address Sun Trust loan to Suwannee County and the need to amend approved capital projects.

Deputy Clerk Mike Tyson, on behalf of Clerk W. Randy Henderson, approached the podium and submitted handouts to the Board concerning the original loan and various projects that were being funded from the loan.  Deputy Clerk Tyson stated that the Board had indicated in past meetings that it was willing to spend funds out of the Sun Trust loan for several projects and the Clerk of Court wished to clear up the situation.  He stated that there was approximately $850,000 left for use by the Board; however, the only two projects allowed by the bond resolution were for work on the SVEC Building and the old library.

Commissioner Udell asked Deputy Clerk Tyson how the Board could change the bond issue to use the funds for other projects.  Deputy Clerk Tyson stated that Mr. Henderson had been in touch with Sun Trust Bank and had been informed that the bond resolution could be amended to include other projects.

Deputy Clerk Tyson stated that present requests for payment from projects other than those specified in the bond could not be paid until the bond could be amended.

Commissioner Udell stated that once more information was gathered, Mr. Harvey could determine if further discussion was needed with Sun Trust Bank.  He stated that he should have paid more attention when the original agreement had been approved.

Commissioner Baker and Commissioner Udell asked to have a copy of the meeting of November 20, 1998, concerning the Sun Trust transaction, because they felt that the Board had agreed to use the excess funds for more than just the old Library and the Suwannee Valley Electric Cooperative Building.  Deputy Clerk Musgrove and Tyson acknowledged the request.  (A copy of the video and minutes was delivered to the County Office on Friday, April 7, 2000 for Commissioner Baker’s viewing.)

Deputy Clerk Tyson then addressed funds to pay for change orders to the Fairgrounds, the Hog Barn, and the Rodeo Arena.  He pointed out that the projects were over budget and exceeded grant funding available.  He stated that Clerk Henderson did not know from which fund to pay the invoices and could not pay them until the questions were resolved.  He made it clear that Clerk Henderson could not pay the invoices from the Capital Improvement Fund (Sun Trust loan) until amended.

Commissioner Udell stated that once the information was delivered to County personnel, they would quickly clear up the situation.

3) Approve Change Order No. 1 to Certified Air Contractors confirming Board action on January 4, 2000.

Mr. Harvey stated that on December 21, 1999, the Board had approved the replacement of a water heater at a cost of $22,903.00.  At the January 4, 2000 regular meeting, the Board had agreed to purchase two boilers.  However, the amount to be paid was never discussed, only that purchasing two boilers at the same time would save money on installation charges.  Mr. Harvey requested the Board to approve a change order for $19,803 for a second boiler.

Commissioner Udell motioned to approve a change order in the amount of $19,803 for a second boiler at the Jail.  Commissioner Baker seconded, and the motion carried unanimously.

4) Approve payment of Invoice No. 5096 to Certified Air Contractors in the amount of $42,796.00 for boiler replacement in the Jail.

Commissioner Scott motioned to approve payment of Invoice No. 5096 to Certified Air Contractors in the amount of $42,796.00 for boiler replacement in the Jail.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was staff reports.

Edward C. Harvey, County Coordinator/Budget Officer, asked to be certain on the cost for the Falmouth Volunteer Fire Department.  The Board clarified that the total grant approved for the department was for $18,000, not $21,000 as had been reported.  Mr. Harvey stated that the historical preservation fund in the amount of $300,000 that he had not been optimistic about could in fact be approved by the State, since they had provided additional funds for such projects since the original request.

Ray Brown, Public Works Director, stated that all paving projects were on schedule.  He then wished to thank one of his employees, Larry Carroll, for writing a letter that had allowed the County to burn yard trash at the landfill and thus save thousands of dollars.

John D. Hales, Jr., Director of Libraries, discussed internet usage, a $3,000,000 increase in State aid for libraries instead of the $10,000,000 requested, and pay reclassifications discussed at the Retreat.  Mr. Hales also discussed the placement of an air conditioning unit for the computer room, two vacated positions that would soon be advertised, and revenues from the Friends of the Library Book Sale.

Greg Scott, Recreation Director, was not present.

Hal A. Airth, County Attorney, stated that he had a meeting on Thursday with attorneys from the Suwannee Valley Electric Cooperative in order to work out differences concerning the eminent purchase of the SVEC Building.  Upon being prompted by Chairman Odom, Mr. Airth also stated that earlier, at noon, the Board of County Commissioners had been served a suit by Clerk Randy Henderson concerning space needs.

W. Randy Henderson, Clerk of the Circuit Court, was not present.

Chairman Odom called a short break at 4:50 p.m.

April 4, 2000

Live Oak, Florida

4:56 p.m.

Chairman Odom called the meeting back to order.

The twenty-seventh item on the agenda was to consider payment of invoices.  Commissioner Udell motioned to approve batches 2000-278 – 2000-299, for a total of $1,749,638.55.  Commissioner Taylor seconded, and the motion carried, with Commissioner Scott abstaining due a possible conflict of interest.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS
WARRANTS ISSUED REPORT

TO BE APPROVED ON 04-04-2000
FUND


AMOUNT






1
GENERAL FUND
$
428,587.30

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
466,217.69

118
STATE ATTORNEY'S OFFICE
$
7,455.57

119
MUNICIPAL SERVICES FUND
$
12,223.01

120
LAW ENFORCEMENT
$
5,452.37

121
NARCOTICS CONTROL
$
16.15

122
FIRE PROTECTION FUND
$
13,889.44

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
15,011.67

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
4,000.00

140
ROAD AND BRIDGE
$
200,577.56

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
40,751.48

172
RECREATION FUND
$
9,839.03

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
25,043.25

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
343,969.76

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
152,805.19

403
SOLID WASTE DISPOSAL
$
23,799.08


BATCHES 2000-278 - 2000-299




GRAND TOTAL
$
1,749,638.55

The twenty-eighth item on the agenda was to consider other business.  There was none.

Commissioner Scott motioned to adjourn the meeting and Commissioner Udell seconded.  The motion carried unanimously.

There being no further business to discuss, the Board adjourned at 4:58 p.m.

___________________________________

DONALD M. ODOM, SR., CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON,

CLERK OF CIRCUIT COURT
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