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April 4, 2000

Live Oak, Florida


2:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Donald M. Odom, Sr.; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Jerry Scott; and Commissioner Barry Baker; and Eric Musgrove and Mike Tyson, Deputy Clerks.


Chairman Odom called the meeting to order at 2:05 p.m.

The purpose of the meeting was to discuss Road Department contamination and landfill operations.

Mr. Frank Darabi, Darabi and Associates, approached the podium to address the issue of Road Department contamination.  He submitted several handouts describing the contamination up to some 65 feet below ground level, and then discussed the handouts in detail.

Mr. Darabi stated that the estimated cost for the project if all aspects of the project were done by outside contractors was $2,434,673, including a 30% contingency cost for overruns.  If the County assisted with the cleanup, including the use of the County landfill and including a 30% contingency, the cost would be $1,105,804.


Commissioner Udell asked how long the County had to complete the project.  Mr. Darabi stated that the County had to sign the agreement with the Department of Environmental Protection beginning the process of decontamination no later than the end of April, 2000, or the State would withdraw their $300,000 in supplemental funding and force the County to proceed anyway.


There was discussion about burning the soil and the unfeasibility of leaving the soil in its location.  The contaminated soil could not be placed in any place other than a contained landfill.  Mr. Darabi stated that the order of the procedure was:  1) soil would be removed, with contaminated soil being placed in the County landfill or incinerated and good soil stockpiled on-site, 2) once the water table is reached, back filling the good soil into the hole, 3) truck more soil in to replace that which had been contaminated, 4) pump out the water at the water table within the entire contaminated area, 5) strip the water of all contaminates, and 6) return the water to the water table over a period of about five years and then monitor to verify that all contaminants were expunged.


Mr. Airth left the meeting at 2:37 p.m.


Commissioner Udell asked Mr. Darabi if the County had to make a decision on which proposal to take before signing the contract with the Department of Environmental Protection.  Mr. Darabi stated that the County did not have to make a decision on which proposal to use until it was time to advertise for bids.  Costs could be saved by using the County landfill, the County providing approximately 12,000 cubic yards to fill the hole vacated by contaminated soil, and the County training an employee to monitor the wells for the last four years of the project.


For interest’s sake, Chairman Odom asked what would happen if the Board did nothing.  Mr. Darabi stated that if the Board did nothing, the Department of Environmental Protection would file an action forcing the County to clean up the site at a cost totally borne by the County, as the contamination would only get worse.


Commissioner Udell asked about filing an indigent status.  Mr. Darabi stated that he had already submitted every possible application, and the County had only been granted the $300,000 presently under discussion.  Furthermore, if the County waited until after the end of April, even this money would no longer be available to the County.

Commissioner Udell suggested applying for another indigent grant, as the County would be indigent after completing the program even if it wasn’t to begin with.

Mr. Darabi then discussed the life of the landfill site.  He stated that it was time to make a decision on landfill alternatives, since the existing one would soon be full.  He suggested either contracting with a private company or using the County’s vehicles to haul waste to a landfill in the surrounding counties.

Commissioner Udell suggested a workshop between the various affected County departments to discuss exactly what option to take and then submit the results to Mr. Darabi for ultimate advisement and enforcement.

Mr. Airth returned to the meeting at 3:00 p.m.

Mr. Darabi stated that he was associated with the three closest landfills:  Columbia County Landfill, New River Landfill, and the Aucilla Landfill, that could be approached with the possibility of contracting out solid waste disposal.

Commissioner Udell stated that at a recent meeting in Tallahassee, the members of the Aucilla Landfill had approached him and asked that Suwannee County enter into a contract to deposit its waste there, as their landfill was in need of more tonnage to make the entire effort worthwhile.

Mr. George Fuller asked how long the three landfills in question would last.  Mr. Darabi stated that the New River Landfill had an indefinite time, as 300 acres were currently in the process of being purchased, the Aucilla Landfill had at least 50 years remaining, and the Columbia County Landfill had approximately 20 years remaining.

There being no further business to discuss, the Board adjourned the workshop at 3:07 p.m.
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