PAGE  
Book 26, Page 60
March 14, 2000

Dowling Park, Florida


8:30 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a planning retreat at the Advent Christian Village in Dowling Park and the following were present: Chairman Donald M. Odom, Sr,; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Jerry Scott; and Commissioner Barry Baker; and Eric Musgrove, Deputy Clerk.  Also present was Hal A. Airth, County Attorney.


The meeting, held in the Conference Room of the Advent Christian Village, began at 9:01 a.m. The purpose of the meeting was discuss various County issues.  Commissioner Udell was not present.


Chairman Odom thanked the County staff for their hard work.


Commissioner Udell arrived at the meeting at 9:05 a.m.

The remaining commissioners also thanked the staff for their work.


The first speaker was J. Danny Hales, Jr., Director of Libraries.  He stated that he would not discuss long-term goals as was listed.


The first item Mr. Hales discussed was new branch libraries.  He asked that criteria be set for new branches that would set a standard for the various communities, and submitted a handout concerning such.  Mr. Hales then described his proposals in detail.


Discussion ensued on the yearly costs of operation and the need to set minimum guidelines for library services.


Mr. Hales next discussed staffing criteria and pay scales for the library services.  He stated that the growth of information sources, such as computers, has made the need for experienced technicians even more acute.  Mr. Hales stated that it was difficult to hire new employees at the same rate he is now paying many of his present staff, as the quality of those applicants did not meet the criteria necessary for library work.  He stated that the pay scales left several employees feeling that they could be paid more for their duties.


Commissioner Baker asked if Mr. Hales’ criteria would affect other counties.  Mr. Hales stated that it would, but those employees were employed by Suwannee County.


Commissioner Taylor asked how other library districts paid compared to Suwannee County.  Mr. Hales stated that Columbia County, for instance, had a higher pay scale and no longer hired “Library Aides,” but hired workers at a higher job classification.


There was further discussion on raising the pay scale to provide present employees with a pay level comparable with new positions.


Commissioner Udell asked how soon Mr. Hales wished to make the changes, and if there were funds available.  Mr. Hales wished to make the changes as soon as possible, with no additional local funds required.


Chairman Odom called a short break at 9:47 a.m.

March 14, 2000

Live Oak, Florida

9:59 a.m.


Chairman Odom called the meeting back to order.


The second speaker was Mr. Ray Brown, Public Works Director.


Mr. Brown asked that Mr. Sherman Frier, local surveyor, speak first since he had a prior engagement, if the Board would allow.  The Board agreed to do so.


Mr. Frier discussed the proposal to map the roads of the entire County.  He stated that the only County maps were the old Department of Transportation maps and subdivision maps, and the County was in need of dedicated, up to date, maps.  However, he realized that the cost was prohibitive for the time, but perhaps eventually a County road map would be created.


There was some discussion on ownership of road rights-of-way.


Commissioner Udell asked how long it would take to begin surveying all County roads.  Mr. Brown suggested that a committee be appointed and revenues for the survey be determined.  Mr. Frier suggested a rough estimate of $150,000 to $200,000 for the entire project.


There was further discussion on rights-of-way, including the different footage from the grade of various points along a road.


Commissioner Udell asked Mr. Frier how he suggested going about the project.  Mr. Frier suggested using the Global Positioning System, which was faster and more accurate than other methods.  There was some discussion on GPS.


Mr. Brown stated that the Department of Transportation was already mapping the City of Live Oak.  He wished to quickly discuss the needs of the Road Department.

The first item Mr. Brown discussed was Road Department contamination.  He estimated that the total cost to the County for the project was $515,000, with a further $300,000 to be provided by the State if the County begins work on the project in the near future.  Otherwise, the State will not submit grant money and the County would be responsible for the full cost of the project.

Mr. Brown next discussed Road Department projects.  Hogan Road Bridge was all but complete, and all FEMA projects were complete.  Mr. Brown stated that in-house completion of road paving had saved the County approximately $724,000, but nevertheless fund balances were steadily decreasing with no revenue sources presently available.  He expressed concern with the lack of revenue for the Road Department, which could lead to a decrease in services that would be detrimental to the entire County.

Commissioner Udell asked if FEMA funds could be used for cleanup at the Road Department.  Mr. Brown stated that it could, but he would rather use the funds for replacing equipment, paving roads, and other costs.

There was also discussion on permitting by Suwannee River Water Management and the costs associated with each road permit as well as paving projects.

Mr. Brown next discussed the landfill, including remaining capacity, future solid waste disposal and collection, and contamination at the closed landfill.  He stated that once the landfill was filled, there were several major accounts that would no longer use the County’s landfills.  This would mean a drastic decrease in revenues for solid waste collection.

Mr. Brown next discussed solid waste disposal alternatives, which is a major problem due to the closure of the present landfill sometime in 2001 or 2002, and contamination at the old landfill.  Mr. Brown suggested raising fees to provide revenue for maintaining the level of service required by the residents.

Mr. Brown talked lastly about closing Cell 1 of the new landfill.  The estimated cost for closing the cell was $938,819, given by Darabi and Associates.  These funds are escrowed at First Federal.  However, the balance of the landfill construction loan will cost $37.37 per household within the County for the next six years.

Chairman Odom called a short break at 11:25 a.m.

March 14, 2000

Live Oak, Florida

11:40 a.m.

Chairman Odom called the meeting back to order.

The third speaker was Edward C. Harvey, Jr., County Coordinator/Budget Officer.

Mr. Harvey thanked several of his staff for their work on his report.  He began his discussion with budget preparation for Fiscal Year 2000-2001.  Mr. Harvey stated that the approaching fiscal year would be a time of transition from considerable outside assistance to more in-house assistance.  As such, there would be costs associated with both outside assistance and in-house assistance in the form of a Budget Assistant.

Mr. Harvey next discussed County health insurance.  According to surveys, most people were satisfied with the current provider, with concerns with the cost of family coverage, communication, and authorization of procedures and prescriptions.  A committee had been researching other health care providers for a reduction in costs, but nothing firm had been discovered yet.

There was some discussion on insurance agencies, including having a choice between providers.

Chairman Odom called a break for lunch at 12:05 p.m.

March 14, 2000

Live Oak, Florida

1:18 p.m.

Chairman Odom called the meeting back to order.

Mr. Harvey discussed several of the County’s springs, including Little River Springs.  Specifically, he discussed the County’s ongoing plans to meet State and Federal standards at the various springs within the County.  There were several topics that were addressed, including protection of the environment, diving, and closing the springs at night.

Commissioner Scott stated that the springs of Suwannee County were world-renowned and the idea of closing the springs at night was detrimental to the County, since night and day had no bearing on cave diving (where it is always dark).

There was further discussion about closing the springs at night.

Mr. Harvey next discussed County buildings and facilities.  He stated that several offices were interrelated and any move could affect other offices.  Mr. Harvey then discussed restricted and unrestricted funds for building construction/maintenance.  Buildings discussed included the Suwannee Valley Electric building, the Old Library, the Courthouse (both the original and 1964 additions), the County Administration Building, the old and new Suwannee County Jails, the Agriculture Center, and a new Animal Control Building.

There was some discussion on the possible destruction of the Sheriff’s CD Building, the old jail, the old library, and the Protective Inspections Building.  Mr. Harvey also discussed a possible storage building and additional parking.  He felt that it could be possible, with all possible revenue sources funded, to provide for the needs of the County.

Mr. Harvey submitted drawings of County buildings and discussed possible uses of space.

Commissioner Udell asked that an answer be given concerning the possible use of the old library, as the various engineering proposals had not given him an answer.

Mr. Harvey stated that no one on the County’s staff had the necessary expertise to make a recommendation to the Board concerning the destruction of the old library.

Commissioner Udell stated that he wanted the building to be used for Board meetings, and anything other than putting a new roof on the building for storage purposes would be a waste of time.

Paul Dial and Steve Sharpless of the Maintenance Department were of the opinion that the old library should be torn down.

There was further discussion concerning the old library.

Chairman Odom called a short break at 2:48 p.m.

3:05 p.m.


Chairman Odom called the meeting back to order.


Mr. Harvey stated that a decision would need to be made within the near future concerning the razing of the old library, as several departments would need to be moved.


Commissioner Scott stated that the County had borrowed an extra $1 million that had to be used within the next six to eight months, or the County would be forced to give back the entire $1 million plus interest.


Mr. Harvey also addressed second floor space in the Administration Building and renovations to the 1964 addition to the Courthouse once the Sheriff moves into the old Suwannee Valley Electric Building.


Commissioner Udell suggested the possible use of the Post Office if and when the City of Live Oak, in conjunction with the Federal Government, arranged for a new building.


There was also discussion about using or constructing buildings away from the Courthouse for public service.


Mr. Harvey suggested that Mr. Brown be given some time to discuss his issues in further detail.


Mr. Brown expressed concern with the lack of money at the Road Department, although there was funding available for capital improvements.  He also stated that the Board had still not signed an agreement with the Department of Environmental Protection concerning contamination at the Road Department.  He asked to speak to Mr. Frank Darabi, Engineer, to discuss the contract and determine his views on the matter.  After consultation with County Attorney Hal A. Airth, Mr. Brown stated that he would bring the issue up at the next regular Board meeting.


Mr. Brown also discussed the closure and monitoring costs of the landfill and the need in the near future for engineering specifications for a replacement.  There was also discussion concerning an extension of Mr. Darabi’s contract.


Chairman Odom thanked everyone for their assistance.

There being no further business to discuss, the meeting ended at 4:10 p.m.

__________________________________

DONALD M. ODOM, SR., CHAIRMAN
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_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT

PAGE  
60

