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Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 4:02 p.m. and called upon Commissioner Caruthers to lead the invocation followed by the pledge of allegiance to the American Flag.

The first item on the agenda was for Lougene Jernigan and Pam Poole to present “In God We Trust” posters to be placed in county offices.

Chairman Poole stated that the Foundation would make their order within the next few weeks and that the original thought had been to donate the posters for free.  Instead, funding was extremely limited, but Chairman Poole stated that a donation from the Constitutional Officers would allow one hundred to be purchased.

Commissioner Udell asked that all legalities be determined before purchasing the posters, as they could be a violation of Church and State.

Chairman Poole asked County Attorney Airth to look into the legal issue surrounding the posters.

The following items were Consent Agenda items:

The second item on the agenda was a request to approve minutes of meetings held on January 29 and February 5, 2002.

The third item on the agenda was a request to approve payment of invoice batches 2002-198 – 224 in the amount of $793,216.84.
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FUND


AMOUNT






1
GENERAL FUND
$
445,728.23

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
60,264.70

118
STATE ATTORNEY'S OFFICE
$
135.46

119
MUNICIPAL SERVICES FUND
$
13,429.74

120
LAW ENFORCEMENT
$
51.88

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
21,915.43

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
4,476.71

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
0.00

140
ROAD AND BRIDGE
$
134,210.72

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
40,349.89

172
RECREATION FUND
$
20,058.08

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
13,125.73

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
11,496.99

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
15,768.46

403
SOLID WASTE DISPOSAL
$
12,204.82


BATCHES 2002-198 - 224




GRAND TOTAL
$
793,216.84

The fourth item on the agenda was a request to approve payment of Invoice No. 1459 in the amount of $3,222.00 to Associates Construction Service, Inc. for work done on the elevator shaft for the County Offices Building.

The fifth item on the agenda was a request to approve payment in the amount of $35,005.40 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of January, 2002.

Commissioner Hatch stated that the $15 fee on the page five of the rough drafts should read $115.  After research by Deputy Clerk Musgrove, the fee was changed to $115.

Commissioner Hatch moved to approve the aforementioned agenda items with the aforementioned change to the minutes.  Commissioner Taylor seconded.  Commissioner Caruthers mentioned Clerk’s billing for copies for a lawsuit, but it was determined that the Board was billing the costs back to the law firm.  The motion carried unanimously.

The following items were General Business items:

The sixth item on the agenda was Board Members’ Inquiries, Requests and Comments.

Commissioner Udell mentioned a flagpole with a Confederate Flag placed on Interstate-75.  He stated that the 150-foot high flagpole erected by the Sons of the Confederacy was not lighted nor permitted and therefore in violation of County regulations.

Commissioner Caruthers mentioned the sidewalk at the old Sheriff’s Criminal Division that was encroaching on the parking area north of the site and therefore making two-way travel there difficult.  He also mentioned an idea from Mr. Coronet at the Spirit of the Suwannee Music Park to use the old US 129 bridge between Suwannee County and Hamilton County for entertainment purposes.

Discussion ensued on who owned the bridge and whether it was partially owned by Hamilton County.  It was determined that Suwannee County apparently owned the entire bridge.

Commissioner Taylor mentioned that the State of Florida had determined a few years ago that the bridge was not to be used for anything other than occasional trips over the water.

Further discussion ensued on the issue.

Mr. Greg Scott, Recreation Director, stated that the Greenway Trail might possibly use the bridge at a later date.

Commissioner Udell suggested that Commissioner Caruthers continue discussion with The Spirit of the Suwannee Music Park for the use of the bridge.

Commissioner Caruthers apologized to Commissioner Taylor, as the bridge was technically in the latter’s district.  However, the owners of The Spirit of the Suwannee Music Park lived in Commissioner Caruthers’ district and had contacted him.

The seventh item on the agenda was Staff Reports.


Frank Darabi, County Engineer, was not present.


Donald Robinson, Interim County Coordinator, submitted a staff report and discussed road contracts.  He stated that Mr. Larry Carroll of the Road Department had gathered some figures on traffic safety devices, which he would discuss later in more detail.  Mr. Robinson stated that he would like to have a workshop later to discuss these issues in detail.


Discussion ensued on recessing the present Board meeting to allow all five commissioners to meet with Mr. James Rhodes of the James Graham Brown Foundation and inspect the Brown Wood site on February 26, 2002.


County Attorney Airth recommended that the Board not recess the meeting for such an occasion, but instead allow the Chairman to meet with the County engineer and Mr. Rhodes.


Discussion also ensued on the 150-foot flagpole addressed earlier.


Debbie Vickers, Interim Public Works Director, submitted handouts and stated that 8,185 pounds of pesticides had been dropped off at the Landfill during a day set aside for the public to dispose of their hazardous materials.  She also stated that CR 136 West had been approved for repaving under the SCRAP Program, but not CR 252.


Discussion ensued on several grant applications and repaving projects from the Department of Transportation.


Ms. Vickers stated that FEMA had given final approval for the demolition and parking lot over the old Sheriff’s Criminal Division, which had cost $101,000.  She stated that FEMA had given approximately $97,000 for the project, leaving about $4,000 for the County to match.  Ms. Vickers also discussed a request by Representative Dwight Stansel for a traffic device at the intersection of CR 137 and CR 252, where many serious wrecks had occurred.


Commissioner Taylor discussed a possible traffic light at CR 137 and US 90.


Chairman Poole mentioned several accidents at the intersection of Helvenston Street and White Avenue due to shrubs blocking the view.  Mr. Larry Carroll, Chief Supervisor at the Road Department, approached the podium and responded that the County must discuss the issue with the City of Live Oak, since the City owned the rights-of-way except for the pavement from curb to curb, which was owned by the County.


Discussion ensued on an ordinance forcing private landowners to help allow the County to correct such dangerous intersections.


Mr. Carroll also discussed several caution lights to be replaced by traffic lights that the State had approved to be placed within Suwannee County.  He stated that the County had no one trained to repair traffic lights, and the only company who gave a quote on the project charged a large sum.  Mr. Carroll recommended training a County employee to repair the lights at significant savings to the County.


Discussion ensued on the length of time to train a person as well as equipment and personnel needed for traffic control.


Mr. Carroll also mentioned the fact that the State would be returning many traffic lights to the County, with only a certain percentage of their upkeep paid for by the State.


Further discussion ensued on maintenance costs for traffic lights.


Concerning CR 252 and CR 137, Mr. Carroll stated that a traffic stop sign would cost between $1,500 and $1,600.


Commissioner Taylor moved to approve a traffic device at CR 252 and CR 137.  Commissioner Hatch seconded.  Deputy Clerk Musgrove advised the Board that they could not make motions during staff reports, and Commissioner Taylor withdrew his motion.


Further discussion ensued on temporarily putting up four-way stop signs or an overhead four-way stop light.


John D. Hales, Jr., Director of Libraries, submitted a staff report and discussed a civil rights complaint and an increase in State revenue.


Hal A. Airth, County Attorney, discussed a response to the civil rights complaint at the Library and Mr. Greg Poucher’s lawsuit submitted today.


Kenneth Dasher, Clerk of Circuit Court, had nothing to report.
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The eighth item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 26, Emergency Additional Agenda Items.

There were four additional agenda items:

A) Approval of a contract with Fuel Tech, Inc. for an aircraft fueling system at the Airport.

B) Approval to advertise to hold public hearings to consider adoption of ordinances increasing building department fees and mobile home inspection fees.

C) Approval to purchase a chiller from York International for the Courthouse.

D) Approval to place a traffic device at the intersection of CR 137 and CR 252.

Commissioner Udell moved to add the aforementioned items to the agenda.  Commissioner Taylor seconded, and the motion carried unanimously.

The ninth item on the agenda was at 6:00 p.m., or as soon thereafter as the matter could be heard, for the Chairman to call for public concerns or comments from the audience.

This item was heard after agenda item fifteen.

The tenth item on the agenda was a request for authorization for destruction of records that have met their retention period as required in Chapter 28.31 Florida Statutes.

Deputy Clerk Eric Musgrove approached the podium and briefly described Records Destruction Request 22 to destroy the information contained on old audiotapes and videotapes that had met their retention period.

Commissioner Udell asked how far back the videotapes ran.  Deputy Clerk Musgrove stated that the audiotapes were as old as 1976 and videotapes as old as 1995.  He stated that most of the audiotapes and all of the videotapes would be erased and reused, but that the information contained on them would be destroyed.

Commissioner Hatch moved to authorize destruction of records that had met their retention period as required in Chapter 28.31 Florida Statutes.  Commissioner Taylor seconded, and the motion carried unanimously.

The eleventh item on the agenda was a request for declaration of property as surplus to be sold at surplus property auction on February 23, 2002, and transfer to non-County entities requesting property.

Tony Cirigliano, Board employee, stated that there were several items on the list that would be stored elsewhere and were labeled as such.  Mr. Cirigliano then mentioned several items for which there had been requests for transfers to other County offices.

Commissioner Caruthers asked about a handheld barcode scanner on the list.  Mr. Hales responded that the scanner had come from the Library but no longer worked.

Mr. Cirigiliano briefly mentioned the terms for bidding on the surplus property.

Discussion ensued on either donating or scrapping whatever items were leftover from the sale.  Three items from the County Office, two desks and one cabinet, were added to the list.

Commissioner Caruthers moved to declare the listed property as surplus and for it to be sold at a surplus property auction on February 23, 2002.  Commissioner Hatch seconded, and the motion carried unanimously.

The twelfth item on the agenda was a request for approval of a letter to the Small County Technical Assistance Services requesting assistance to Suwannee County in facilitating a series of meetings/workshops with the Board-appointed Visioning Committee for a fee not to exceed $4,500.

Robinette Odom, Planning & Zoning Director, approached the podium and briefly discussed the request.  She stated that Mr. Tony Arrant, an SCTAS Planning Specialist, had requested to meet individually with the commissioners to determine the exact process.

Commissioner Caruthers moved to submit a letter to the Small County Technical Assistance Services of the Florida Association of Counties requesting assistance to Suwannee County in facilitating a series of meetings/workshops with the Board-appointed Visioning Committee for a fee not to exceed $4,500 (paid for by the Florida Association of Counties).  Commissioner Udell seconded, and the motion carried unanimously.

The thirteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, open bids for construction of a pre-engineered, 12 unit T-hangar and infrastructure at Airport.

This item was discussed after agenda item eighteen.

The fourteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to open bids for seven (7) tandem drive motor graders for use by the Public Works Department.

This item was discussed after agenda item eighteen.

The fifteenth item on the agenda was a request for discussion of the senior management service retirement classification.

Commissioner Udell asked that Mr. Hales discuss the issue, as he had better knowledge of it.

Mr. Hales asked that the County look into increasing its State Retirement contribution from 7.3% to 9.28% for senior management, as it would reap larger dividends in employee retirement benefits than the cost to the County.

Mrs. Luanne Mixon, Administrative Services Director, approached the podium and discussed the specifics of the retirement classification, which would necessitate a change in the County’s personnel policy.

Discussion ensued on the dollar costs to the County for the added retirement contributions.

Commissioner Udell suggested additional research to determine who would benefit from the new classification.

Commissioner Hatch had no problem with proceeding with the classification changes.

Commissioner Caruthers suggested that the increased contributions be limited to those personnel hired directly by the Board.

After questioning, Mrs. Mixon responded that increases in contributions would not be retroactive.

Mrs. Sue Lamb asked how the Clerk of Courts Office had received seven of the prior available ten positions for added retirement contributions for senior managers.  Mrs. Leeta Bronson, Clerk’s Finance Director, stated that the former clerk of court had submitted the information for increased retirement contributions to the County a few years before, but the County was not interested at the time.  Therefore, the former clerk had requested and secured seven of his management-level employees the enhanced benefit.

The Board agreed that Mrs. Mixon should investigate the issue further and later advise the Board of her findings.


Chairman Poole called a recess for dinner at 5:17 p.m.

February 19, 2002

Live Oak, Florida

6:35 p.m.

Chairman Poole called the meeting back to order.

The ninth item on the agenda was at 6:00 p.m., or as soon thereafter as the matter could be heard, for the Chairman to call for public concerns or comments from the audience.

Mr. George Fuller approached the podium and discussed the 150-foot flagpole near Interstate-75 spoken of earlier.  He asked that if there was a 35-foot limit for structures without a special exemption, and advised the Board that he had a 60-foot antenna on his property that had no permit.  Mr. Fuller asked if he was in violation of the zoning requirements.  Commissioner Udell responded that 35 feet was the maximum height for structures without gaining an exemption, but would find out from the Code Enforcement Officer if antennas and other related items were exempt.

Chairman Poole returned to agenda item sixteen.

The sixteenth item on the agenda was a request for discussion and possible action to modify Level 4 of the Administrative Salary Schedule in Pay and Classification Plan.

Mrs. Mixon approached the podium and discussed changes in the pay scales requested by the Board.  She stated that the Board would need to make a decision before the positions of Public Works Director and County Coordinator were advertised, and suggested that a clause for negotiable salaries be added to the classification.

Discussion ensued on how high salary ranges should be and if the salary would be negotiable based on experience.

Mrs. Mixon also discussed changing wording to designate the positions to work at the Board’s will or pleasure, not with an civil service-type status.

Commissioner Caruthers stated that increasing the top range for salaries would allow the Board more flexibility, especially if the applicant was qualified far and above the minimum requirements in such items as engineering, legal training, and others.  He stated that the Board would not need to hire the applicant at the top salary, but the proposal would allow the Board that option if they so desired.

Commissioner Hatch stated that $60,000 was a good salary for the area and should not be raised.  He suggested advertising with the present salary range, with the Board having the option to readvertise the positions if no qualified applicants applied.

Commissioner Taylor suggested wording in the advertisements that there be no salary cap.

Discussion ensued on salary caps.

Commissioner Udell was reluctant to increase the salary cap, as good lawyers or engineers would make far more than the present salary.  He asked Commissioner Caruthers what his proposed figure would be.  Commissioner Caruthers responded that he had no figure for a salary cap, and it was possible that even with an increased salary cap, an applicant with engineering or legal experience might not apply for the position.  However, it would give the Board that option.

Commissioner Hatch suggested advertising the position as is, with the option to negotiate the salary with the range already set.

Commissioner Udell clarified that the Board would be allowed to advertise within the present salary ranges.

Major Les Hall of the Sheriff’s Office suggested setting no salary cap, but instead have wording that placed the salary at the Board’s discretion or advertise only the minimum salary.

Commissioner Hatch moved to advertise these Level 4 salary positions to allow the Board discretion to negotiate with the applicants within the entire salary range and not be restricted to the mid-range salary.  Commissioner Udell seconded, and the motion carried unanimously.

Deputy Clerk Tyson attempted to ask a question of the Chairman for clarification of the motion, but the Chairman declined to entertain any questions.

The seventeenth item on the agenda was a request to review the revised job description of the County Coordinator position and approval to advertise.  (Tabled at February 5, 2002 Board meeting.)

Mrs. Mixon asked for approval to advertise the position.

Commissioner Caruthers moved to advertise the revised job description of the County Coordinator position.  Commissioner Udell seconded, and the motion carried unanimously.

The eighteenth item on the agenda was a request to review the job description of the Public Works Director position and approval to advertise.  (Tabled at February 5, 2002 Board meeting.)

(Tape 2, Side 1)

Mrs. Mixon asked the Board to approve the item unless there were changes to be made.

Discussion ensued on experience and education requirements and who would perform the preliminary screenings of applicants and interviews.

It was decided that the Board would review all applications and conduct the interviews of selected candidates.

Commissioner Udell moved to advertise the revised job description of the Public Works Director position.  Commissioner Hatch seconded.  Commissioner Caruthers suggested allowing the Board to review each applicant’s information before interviews, background checks, and other related issues that would cost the County time and effort.  Commissioner Hatch agreed with Commissioner Caruthers' suggestion.  County Attorney Airth stated that discussion on how to handle the actual applications was out of order.  The motion carried unanimously.


Chairman Poole called a recess at 6:57 p.m.

7:05 p.m.


Chairman Poole called the meeting back to order.  Commissioner Hatch was not present.

The fifteenth item on the agenda was a request for discussion of senior management service retirement classification.

This item was discussed prior to agenda item thirteen.

The sixteenth item on the agenda was a request for discussion and possible action to modify Level 4 of the Administrative Salary Schedule in Pay and Classification Plan.

This item was discussed after agenda item nine.

The thirteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, open bids for construction of a pre-engineered, 12 unit T-hangar and infrastructure at Airport.

Commissioner Hatch returned to the meeting at 7:06 p.m.

Mr. Robinson stated that all five bidders had attended the pre-bid meeting and were therefore qualified to bid the project.

Mrs. Mixon approached the podium and opened the bids.  There were five bids:

The first bid was from Slone Associates of Valdosta, Georgia.  Their bid was $399,361.70.

The second bidder was P. J. Callaghan Co., Inc. of Clearwater, Florida.  Their bid was $522,980.00.

The third bidder was Scherer Construction and Engineering, LLC, of Gainesville.  Their bid was $449,589.99.

The fourth bidder was AMJ Construction, Inc. of Gainesville.  Their bid was $536,000.00.

The fifth bidder was Ed DuPont and Associates, Inc. of Jacksonville.  Their bid was $490,160.00.

Mrs. Mixon stated that the apparent low bidder was Slone Associates of Valdosta, but per the recently adopted County policy, the Bid Committee needed to review the bids for compliance and return with a finding.

Commissioner Udell asked Mr. Robinson the amount of money available for the project.  Mr. Robinson responded that there was $400,000 in available funding, with $80,000 match from the County that could include in-kind services.

The Board agreed to allow the Bid Committee to review the bids and return with a recommendation.

The fourteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to open bids for seven (7) tandem drive motor graders for use by the Public Works Department.

Mrs. Mixon approached the podium and opened the bids:

The first bid was from Ring Power Corporation of Jacksonville.  Their bid was $1,014,804.00, with $3,500 total for repairs to the seven machines.  The buyback cost at the end of 7,500 hours or five years was $840,000, with a total price to the County after buyback of $178,304.00.

The second bid was from Industrial Tractor Company of Jacksonville.  Their bid was $917,000, with repairs included.  The buyback price at the end of 6,500 hours or five years was $703,003.00, with a total cost to the County after buyback of $213,997.

The Board agreed to allow the Bid Committee to review the bids and return with a recommendation.

The nineteenth item on the agenda was a request for discussion and possible action to modify Section 13.07 of the Personnel Rules and Regulations.

Mrs. Mixon stated that questions had arisen about disciplinary actions requiring immediate termination.  She stated that a solution was to add a Group IV Offense, with immediate termination upon the first offense.  Mrs. Mixon discussed the suggested Group IV offenses, including use or sell of illegal substances, conviction of crimes that would affect performance, loss of drivers’ licenses when the employee’s job required it, display or use of firearms, and bearing false witness.

Commissioner Udell asked how the new regulations would affect current employees.  Mrs. Mixon responded that those affected would include those whose job required driving but had lost their driver’s license.

Commissioner Udell hoped that moving offenses into a Class IV offense would not necessarily mean immediate termination for those who have been convicted of some of these infractions but paid their dues to society.

Commissioner Hatch felt that guidelines should be put into force to clean out those who were either not safe or not qualified to do their work.  He suggested a Zero Tolerance Policy to allow the County to have better quality individuals.

Commissioner Udell asked if those who had already been convicted of these infractions should be fired upon adoption of the modified regulations.  Commissioner Hatch responded that they should be fired.

Discussion ensued on the ramifications of firing those who met the proposed Group IV qualifications for immediate termination.  Further discussion ensued on temporary permits for suspension of licenses and those positions not requiring driver’s licenses.

Commissioner Hatch stated that it was not wise to open the County up to liability in relation to those who had lost their licenses.  He again stated that a standard must be set, including Zero Tolerance for DUIs, convicted felons, and loss of licenses due to unsafe driving.

Commissioner Udell accused Commissioner Hatch of wishing to fire those who had done one or more of these offenses in the past.  Commissioner Udell stated that the County should not fire these people based on past offenses for which they have paid his or her debt to society.

Chairman Poole asked if the County had hired anyone recently who had DUIs.  Mrs. Mixon stated that the County had not.

Commissioner Hatch asked if there were any present County employees who were convicted felons.  Mrs. Mixon stated that there were a few.

Commissioner Udell asked if the convicted felons were still on probation.  Mrs. Vickers stated that there were some on lifetime probation and others on fifteen years’ probation.

Commissioner Caruthers suggested allowing time for those who had lost their driver’s licenses to reacquire one.  He added that the County’s present policy stated that an employee convicted of a felony could be immediately terminated, but it was not necessarily required.  Commissioner Caruthers suggested changing the language to make it an automatic immediate termination for felony convictions.

Further discussion ensued on permanent and temporary suspensions of licenses.

Commissioner Hatch moved to adopt the modified Zero Tolerance Policy creating a Level IV offense section and for those violating these offenses from this day forth be immediately terminated.  Commissioner Caruthers seconded.  Commissioner Udell again stated that he had reservations with the policy.  County Attorney Airth suggested that the offenses relating to language and false statements be stricken from the Class IV offenses, as they were subjective in nature and not facts such as convicted felonies.  Commissioner Hatch clarified that items 2, 15, 16, 17, and 21 of the present Group III offenses would be placed into a new Group IV Offense category.  Discussion ensued on the issue.  Commissioner Caruthers suggested that all future employees should be required to hold driver’s licenses.

(Tape 2, Side 2)

Commissioner Udell could not agree to forcing all future County employees to hold a driver’s license.  Deputy Clerk Musgrove reread the motion upon the request of Chairman Poole.

Commissioner Udell moved to take no action.  The motion to take no action died for lack of a second.

Commissioner Udell moved to table the issue.  The motion to table died for lack of a second.

Commissioner Udell stated that the policy would be too stringent.  Chairman Poole clarified that offense #17 dealing with driver’s licenses had not changed.  Commissioner Hatch called for question.  Commissioner Caruthers seconded, and the call for question carried 4-1, with Commissioner Udell opposed.  The original motion to create a Group IV offense section with the aforementioned infractions carried 4-1, with Commissioner Udell opposed.

The twentieth item on the agenda was a request for permission for the Garden Club to cross County property to hook up to lift station at the Coliseum Complex.

Steve Sharpless, Maintenance Director, approached the podium and stated that Mrs. Glenda Williams, Supervisor of Elections and member of the Garden Club, had asked that the latter tie into the County’s lift station at the Coliseum as their septic system no longer worked.  Mr. Sharpless stated that the Garden Club would require 125 feet of sewer piping, with a negligible impact to the County because of the infrequent use of the Garden Club building.

Commissioner Hatch moved to allow the Garden Club to cross County property with a sewer line to hook up to lift station at the Coliseum Complex.  Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Poole called a short recess at 7:56 p.m.
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8:13 p.m.


Chairman Poole called the meeting back to order.

The twenty-first item on the agenda was a request for approval of Modification No. 1 to Hazard Mitigation Grant Agreement with the Department of Community Affairs, Division of Emergency Management, for installation of shutters on windows, doors, vents, and similar openings of the east wing of the Suwannee Elementary School.  (Tabled at February 5, 2002 Board meeting.)

Murel McDonald, Emergency Services Director, approached the podium and stated that the modification would not cost the County but was required because of an inadvertent mistake on the original agreement.

Commissioner Udell asked which school was being discussed.  Mr. McDonald stated that the school in question was Suwannee Elementary East School.

Commissioner Udell moved to approve Modification No. 1 to Hazard Mitigation Grant Agreement with the Department of Community Affairs, Division of Emergency Management, for installation of shutters on windows, doors, vents, and similar openings of the east wing of the Suwannee Elementary East School.  Commissioner Caruthers seconded, and the motion carried unanimously. (See Agreement No. 2002-??)

The twenty-second item on the agenda was a request for approval of FEMA Emergency Management Performance Grant Agreement No. 02-PR-70-07-38-01-009 for funding to be used for consequence management planning, exercise, and training activities to enhance weapons of mass destruction response capabilities.

Mr. McDonald briefly discussed the agreement and stated there would be no match from the County.

Commissioner Taylor moved for approval of FEMA Emergency Management Performance Grant Agreement No. 02-PR-70-07-38-01-009 for funding to be used for consequence management planning, exercise, and training activities to enhance weapons of mass destruction response capabilities.  Commissioner Hatch seconded, and discussion ensued on what constituted “weapons of mass destruction.”  The motion carried unanimously.  (See Agreement No. 2002-??)

The twenty-third item on the agenda was a request for approval of a Mutual Interlocal Agreement between Suwannee and Columbia Counties for emergency building inspection services.

Mr. Robinson stated that this was another of the mutual aid agreements between several surrounding counties.

Commissioner Udell moved to approve a Mutual Interlocal Agreement between Suwannee and Columbia Counties for emergency building inspection services.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)

Mr. Robinson stated that items twenty-four and twenty-five should be discussed together, as the circumstances had changed since they had been placed on the agenda.

The twenty-fourth item on the agenda was to consider moving the meeting site of the Board of County Commissioners to the first floor of the County Offices Building.

The twenty-fifth item on the agenda was to consider repair of the building currently housing the Building Department.

Mr. Robinson stated that there were two proposals now on the floor for a future BCC meeting site:  the County Offices Building and the Protective Inspections Building (Building Department).  Mr. Robinson stated that the Building Department proposal would have a seating capacity of 83, some twenty more than the present Boardroom.  The County Office proposal would cost more and involve a structural support for the second floor, but could hold more people.  Furthermore, the north wall of the Protective Inspections Building needed to be either repaired or replaced.  Mr. Robinson stated that the total cost for renovating and reinforcing the Protective Inspections Building would be around $35,000, with the County Office approximately $75,000.

Commissioner Udell stated that the Protective Inspections Building proposal was the best, as it was far cheaper than the County Office proposal.

Commissioner Hatch agreed with the Protective Inspections Building proposal but stated that the ground tests should be done.

Discussion ensued on the increase of square footage in the Protective Inspections Building over the current Boardroom.

Commissioner Caruthers asked a time frame for using the Protective Inspections Building.  Mr. Robinson stated that it would be at the Board’s discretion.

Commissioner Caruthers expressed concern with the condition of the Protective Inspections Building but was not against the project.

Discussion ensued on further supporting the roof of the Protective Inspections Building for an additional cost that would be better in the long run.

Major Hall asked the funding source for the project.

Mr. Sharpless stated that geological studies had been done in the past on the Protective Inspections Building and could be used as a base for future studies.

Chairman Poole responded to Major Hall’s question that funding for the project would come from the savings in costs for the ongoing County Office Building renovations.

Mr. Robinson added that those responsible for adding remote access for the 911 database had arrived in town, but installation would depend on where the 911 Addressing would be located, which was contingent upon what building the Board would use as a meeting room.

Mr. Scott Blanchett, Sheriff’s Office computer administrator, stated that an antenna for the 911 system needed to be placed at whatever site the 911 Addressing was located.

Mr. Robinson recommended that the Board remodel the Protective Inspections Building for use by the Board for their meeting site and place the 911 remote access at the County Offices Building.

Further discussion ensued on previous testing around the Protective Inspections Building.

Mr. Fuller stated that ground-penetrating radar had been improved since the last Building Department tests three or four years ago and would probably be cheaper than ground boring.

Mr. Sharpless stated that the second floor of the County Office Building was two weeks from occupation, with the Board moving into the old Protective Inspections Building within perhaps two months.

Commissioner Udell moved to research previous testing of the Protective Inspections Building and begin preliminary plans for making that building the Board of County Commissioner’s meeting site, with final approval to be made by the Board at the next regular meeting.  Commissioner Hatch seconded, and the motion carried unanimously.


The twenty-sixth item on the agenda was Emergency Additional Agenda Items.

A) Approval of a contract with Fuel Tech, Inc. for an aircraft fueling system at the Airport.

Mr. Robinson asked for approval of the contract.

Commissioner Hatch moved to approve a contract with Fuel Tech, Inc. for an aircraft fueling system at the Airport.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)

B) Approval to advertise to hold public hearings to consider adoption of ordinances increasing building department fees and mobile home inspection fees.

Mr. Robinson stated that the ordinance had been discussed before he had become interim County Coordinator, but its proposed fees had been included in the current budget.

County Attorney Airth mentioned that the State had proposed to change its building codes within the next month, and as the proposed ordinance was now worded, failure of the State to promptly accept these new building codes could leave the County’s proposed ordinance with many loopholes.  He suggested a single topic ordinance to increase fees and another dealing with building codes.

Commissioner Udell stated that the County needed to complete the ordinance as quickly as possible, as the current budget had been created with the increased fees in place.

Commissioner Hatch moved to advertise to hold public hearings at 7:00 p.m. on March 19th, 2002, to consider adoption of ordinances increasing building department fees and mobile home inspection fees.  Commissioner Udell seconded, and after discussion and rereading of the motion by Deputy Clerk Musgrove, the motion carried unanimously.

C) Approval to purchase a chiller from York International for the Courthouse.

Mr. Sharpless approached the podium.  He stated that the chiller was included as part of the historical renovations to the 1904 Courthouse but that the previous bids had been over the project’s budget.

After further discussion, it was determined that the County’s purchasing policy allowed the County to owner-purchase a chiller without a bid process from the manufacturer.

Mr. Sharpless stated that the chiller would cost $105,000, and further stated that the money must be encumbered by March 1st of this year.  He further discussed some of the in-kind services to install the chiller.

Discussion ensued on the price and County funding matches for the chiller.

Commissioner Udell moved to owner-purchase a chiller from York International for the Courthouse for $105,000.  Commissioner Caruthers seconded, and after discussion about the County’s monetary contribution to the project, the motion carried unanimously.

(Tape 3, Side 1)

D) Approval to place a traffic device at the intersection of CR 137 and CR 252.

Mr. Larry Carroll approached the podium and stated that the cost for the project would be approximately $1,500-$1,600, with flashing stop signs on the north and south sides of CR 252.  Caution lights would cost at least twice as much.

Commissioner Udell moved for approval to place a flashing stop sign at the intersection of CR 137 and CR 252.  Commissioner Hatch seconded.  Discussion ensued about placement of the signs and suggestions for overhead four-way caution lights.  Discussion also ensued about the State’s impending return of several caution lights to the County.  Commissioner Udell withdrew his motion, and Commissioner Hatch withdrew his second.

Commissioner Taylor moved to place a four-way stop light at the intersection of CR 137 and CR 252 using one of the caution lights that would be removed from State intersections receiving traffic control lights.  Commissioner Hatch seconded, and the motion carried unanimously.


Commissioner Udell moved to adjourn the meeting.  Commissioner Taylor seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned at 8:58 p.m.

____________________________

JERRY POOLE, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

________________________, D. C.

ATTEST:

_________________________
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