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February 17, 2000

Live Oak, Florida


6:05 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a recessed meeting and the following were present: Chairman Donald M. Odom, Sr.; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Jerry Scott; and Commissioner Barry Baker; and Eric Musgrove and Mike Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


Chairman Odom called the meeting back to order at 6:05 p.m. and stated that the first item, that of a change order for handicap facilities at the rodeo arena, had not been on the original agenda and a motion should be entertained to add it to the agenda.

Commissioner Scott motioned to add to the agenda Mr. Curtis Keen, Keen Engineering and Surveying, Inc., to request a change order for handicap facilities at the rodeo arena.  Commissioner Baker seconded, and the motion carried unanimously.

The first item on the agenda was for Curtis Keen, Keen Engineering and Surveying, Inc., to request a change order for handicap facilities at the rodeo arena.

Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer, approached the podium and stated that since the inception of the rodeo arena project, there had been several changes to the design.  Handicap facilities were one of the items, and this is what he now addressed.  Mr. Harvey stated that the Building Department had pointed out a lack of handicap facilities.  He submitted architectural drawings showing the facilities and described the additions in detail, of which there were two different designs.  The first of the designs would add a ramp that directly accessed the handicap seating and the remainder of the seating, and its price would be approximately $38,685.  The second design, to add a sidewalk around the handicap seating and a ramp dedicated to serving the handicap seating, would cost an additional $2,900, for a total price of $41,585.

Chairman Odom asked why the handicap facilities were not a part of the original design.  Mr. Harvey stated that part of the fault was the oversight of the engineer, but part was because the old rodeo arena seating did not include handicap facilities.

Commissioner Udell asked who provided the architectural designs.  Mr. Harvey stated that Mr. Curtis Keen was the engineer and provided the design.

Commissioner Udell expressed some concern with the lack of handicap facilities and asked if there were any grant funds to cover the expense.  Mr. Harvey stated that there were no grant funds available for this project.

Mr. Keen approached the podium and stated that the original design had included some handicap access, but after further consideration it was decided to raise the handicap seating some 16 inches to allow a better view.  This involved further changes to the original design.

Commissioner Udell asked Mr. Keen who actually determined the original design.  Mr. Keen stated that he and two County employees had met to determine what should be in the design.

Commissioner Taylor asked if there were any drawings in the aforementioned meeting.  Mr. Keen stated that there had been none.  Commissioner Taylor stated that this was the third time the Board had heard design changes to the rodeo arena design.

Commissioner Udell asked if there was a review of plans or a committee in charge of such to determine if the architectural plans met or exceeded requirements.  Mr. Keen stated that he submitted the designs to whoever was in charge of that particular project, in this case, Govan Knight.

Mr. Harvey stated that the handicap access would be placed in the original seating area, not the new addition.  Mr. Harvey also stated that there was now a reviewing committee for site plans.  He further stated that it should be the engineer’s responsibility to make sure that plans meet or exceed all requirements.

Commissioner Udell expressed concern with a bid being awarded at a certain cost and then additions in the tens of thousands of dollars being made to the design before it meets all State and Federal requirements.  He asked for a solution to the problem, not only in this project but in future projects.  Commissioner Udell suggested scrutinizing future architectural drawings by not only County employees, but also the Board itself.  He stated that he had asked Mr. Harvey the costs involved in architectural services and change orders for the past three years and felt that perhaps a County engineer should be hired as part of County staff.

Mr. Keen stated that he had originally told the County that handicap access would be required before the architectural drawings were finalized, and the Board had not contributed to them.

Commissioner Udell stated that the Board’s lack of participation in architectural planning should cease from this day forth.

Chairman Odom also expressed concern with the original design’s lack of handicap access and the cost to add it.  He also expressed concern with the cost to date of change orders to the original design.

Commissioner Udell again stated that the Board should approve or review of plans before they are advertised for bids.

Commissioner Udell motioned to approve the change order for handicap facilities at the rodeo arena in the amount of $41,585.  Commissioner Baker asked if there would be family seating near the handicap facilities.  Mr. Keen stated that there was seating directly behind the handicap access for the families.  Chairman Odom asked if the $41,585 included parking, handicap ramps, and the handicap seating.  Mr. Keen stated that it did.  Commissioner Taylor asked if there would be any more changes to the original design.  Mr. Keen stated that he had submitted his seating figures to the Department of Community Affairs to verify that his numbers were correct.  Commissioner Taylor also expressed concerns with change orders to the original design and suggested a meeting with all interested parties before advertisements for bids were made.  Commissioner Taylor seconded the motion.  Mr. George Fuller stated that the Federal law requiring handicap access had been in effect for some time, and it was the engineer’s or architect’s responsibility to verify that all codes and requirements were met.  Mr. Dean Ray asked how much money had been spent on the rodeo arena project.  Mr. Harvey stated that there had already been approximately $220,000 spent on the project, compared to the original bid of approximately $150,000.  Mr. Dean Ray asked if there were any projected revenues for the arena.  Mr. Harvey stated that he had no such figures.  The motion to accept the change order for handicap facilities for the rodeo arena in the amount of $41,585 carried unanimously.
The second item on the agenda was to consider approval of a lease agreement with the Falmouth Volunteer Fire Department of lease of property on which the new station is to be constructed.

Mr. Harvey stated that Mr. Airth had revised the proposed lease after the regular meeting of February 15, 2000.  He stated that some of the changes were to increase the length of repayment from fifteen years to twenty-five years (with the option for fifteen more years), reduction of the lease cost from $10 per year to $1 per year, liability, community use, and termination of the lease.  Mr. Harvey then stated that Mr. Cleatos McCook, Falmouth Volunteer Fire Department Chief, was present to answer any questions.

Commissioner Udell asked if the Falmouth Fire Department would have liability insurance.  Mr. McCook stated that his department would have insurance.

Commissioner Udell asked if the Falmouth Fire Station would be insured for fire.  Mr. McCook stated that he could insure the building, and Mr. Airth suggested it.  Commissioner Udell asked that this requirement be added to the lease, and Mr. Airth agreed to do so.

Commissioner Taylor asked if the Falmouth Fire Department would pay for its insurance, and Mr. McCook stated that it would.  Commissioner Taylor asked about insurance for the other ten volunteer fire departments, since they did not pay for insurance at the present.

Commissioner Udell stated that the situations were different, as the Falmouth Fire Station was County-owned and on County property.  Commissioner Taylor clarified that most of the fire stations were on County property.

Commissioner Scott motioned to approve the lease with the Falmouth Fire Station with the additional change of requesting the fire department to have the responsibility and requirement of carrying insurance.  Commissioner Taylor seconded the motion.  Mr. Fuller asked about the 50% response rate of the fire department contained within the lease.  Mr. Airth stated that the original number, 85%, was a number he had inserted to make sure the Falmouth Fire Department did not simply hold the station and refuse to respond to fires, and did not represent an actual percentage of calls.  The motion to approve the lease carried unanimously.

The third item on the agenda was to consider payment of Clerk’s Fees for the month of January, 2000.

Mr. Harvey stated that the original bill was for approximately $38,000, but his staff had not completed their review of the billing.  He stated that the Board had budgeted $35,000 per month for Clerk’s billing.  Mr. Harvey suggested the Board approve payment of $35,000 of the billing until his staff could verify all billings, and the difference could be brought to the Board at a later date for payment approval.  Mr. Harvey stated for the record that he had not received the billing until the day before the regular meeting on Tuesday, February 15, 2000.

Commissioner Udell motioned to pay up to $35,000 in Clerk’s billing fees for the month of January, 2000.  Commissioner Baker seconded, and the motion carried unanimously.

Commissioner Scott motioned to adjourn the meeting, and Commissioner Udell seconded.  The motion to adjourn carried unanimously.

There being no further business to discuss, the Board adjourned at 6:43 p.m.
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