Book 25, Page 332
January 18, 2000

Live Oak, Florida


6:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Donald M. Odom, Sr.; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Jerry Scott; and Commissioner Barry Baker; and Mike Tyson and Eric Musgrove, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


Chairman Odom called the meeting to order at 6:00 p.m., and asked Sheriff Alton K. “Al” Williams to lead the invocation followed by the pledge of allegiance to the American flag.


The first item on the agenda was to call for additional agenda items.  There was one listed additional agenda item:

1) Authorize expenditure of funds not to exceed $2,003.14 from the 1998-1999 Article V Small Counties Grant for the purchase of additional furniture for Judge Kennon’s Office and to replace the existing front doors of the Courthouse.

Chairman Odom asked if there were any additional agenda items.

Commissioner Udell asked to discuss the Fire Coordinator’s physical exams for firefighters.

There were no further additional items.

Commissioner Scott motioned to add the aforementioned items to the agenda under agenda item number twenty-six, Additional Agenda Items.  Commissioner Taylor seconded, and the motion carried unanimously.

The second item on the agenda was to consider approval of minutes from meetings held on November 2, November 16, December 7, December 21, 1999, and January 4, 2000.

Commissioner Baker had some corrections he wished to make. In reference to page 3 of the agenda packet, he clarified that the total number of unimproved parcels was not accurate because a parcel could have more than one legal description.  In reference to page 20, Commissioner Baker asked for the definition of, “after the fact.”  In reference to page 127, he stated that he had agreed with setting a limit for title loan interest rates, but had not stated what percent that was.  Commissioner Baker stated that in reference to page 124, per capita figures were from 1996 and 1997, and that on page 123 the number of employees was for Madison and Taylor Counties, not Madison and Dixie.  Commissioner Baker then asked that Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer, explain resolutions from the December 7, 1999 meeting.

Mr. Harvey approached the podium and stated that one resolution of the accompanying documentation labeled, “6d,” from the December 7 meeting was not in the agenda packet and stated that it may have been a simple oversight.

After consulting audiotapes of the aforementioned meetings, Deputy Clerk Musgrove made Commissioner Baker’s changes and clarifications.  The budget documentation concerning the December 7 meeting was eliminated from the minutes as copies existed in the book of Resolutions for Fiscal Year 2000.

Commissioner Baker motioned to approve the aforementioned minutes as amended.  Commissioner Scott seconded, and the motion carried unanimously.

The third item on the agenda was for Hal A. Airth, County Attorney, to give a report on his research of a proposed horse drawn cab service in a portion of Suwannee County.

Mr. Airth stated that carriage regulation was the responsibility of the State and there was little the County could do to stop or monitor them.  He suggested the Board might limit operations to daylight hours only, however.

Chairman Odom asked Mr. Airth if taking no action and allowing the State to govern the carriages would be acceptable.  Mr. Airth stated that there would be no problem with such a position, as the County was not responsible for the carriages.

Commissioner Udell stated that the agenda item was to give a report and there was nothing the Board needed to do, as the carriages were governed by the State.

Chairman Odom asked if a motion was required.  Mr. Airth stated that no motion was required.

Mr. George Fuller asked if the carriages would present a problem with driving on the rights-of-way.  Commissioner Baker stated that the State had regulations setting limits on carriages’ operations.

The fourth item on the agenda was for Sheriff Alton K. Williams, Jr., to request approval and execution of the Certificate of Acceptance for a Criminal History Improvement Grant with the Department of Community Affairs.

Sheriff Williams approached the podium and stated that the grant would help with a Livescan system for running fingerprints instantaneously using a national database of criminals.  He stated that the grant would be for $41,250, with matching funds from the Sheriff’s Department of $13,750 to be used from the Capital Improvements Fund.  He asked that the Board approve the grant.

Mr. Airth stated that a vote was needed to accept the grant as a vote had been made to apply for the grant.

Commissioner Udell motioned to accept the Criminal History Improvement Grant with the Department of Community Affairs for a Livescan Imaging System and allow Chairman Odom to sign the agreement.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2000-25)

The fifth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to hold the first of two public hearings relating to an Application for an Amendment to the Land Development Regulations No. LDR-99-03 by John Harrington, as agent for Chester Jablonka, to amend Special Exception No. 22 in Section 4.4.5 (Agriculture-1 zoning district) by increasing the square footage of mini-storage warehouses from 2,500 feet to 5,000 feet.

This item was discussed after 7:00 p.m.

The sixth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of a resolution approving the following budget amendments for Fiscal Year 1999-2000:

1) Budget Amendment No. 2000-01 – General Fund

2) Budget Amendment No. 2000-02 – Road and Bridge Fund

3) Budget Amendment No. 2000-03 – Recreation Fund

This item was discussed after 7:00 p.m.

The seventh item on the agenda was for Jesse Caruthers to discuss operations of County government.

Mr. Caruthers approached the podium and stated that several members of the Board and County department heads had committed acts in complete disregard for County policies.

Mr. Airth stated that Mr. Caruthers’ remarks were not for discussion at this meeting and that it would be improper to discuss his and Mr. Harvey’s meetings before the Board, as it other methods of appeal were available per County policy.

Mr. Caruthers’ stated that his intent was to discuss the honesty and integrity of certain County officials that had come into question before his demotion.

Mr. Airth stated that Mr. Caruthers’ appeal should not be discussed at the Board meeting as it was against County policy.

Mr. Caruthers stated that he never received an answer from his numerous appeals to hear the matter.

Mr. Randy Henderson, Clerk of Court, stated that Mr. Caruthers was not present to make an appeal, but only to discuss information the Board did not know.

Mr. Caruthers reiterated that he wanted to discuss the truth and inform the Board of certain aspects of his case.  He asked why he was not allowed to have a court reporter paid at his expense at his hearing.

Mr. Airth stated that the discussion was not proper for this Board meeting and did not follow County policies.

Mr. Caruthers read part of minutes from one of his hearings and stated that Mr. Harvey had denied Mr. Caruthers access to alleged evidence used to support his termination and Mr. Harvey had been untruthful regarding such a denial.  Mr. Caruthers then read a transcript of the minutes from the July 20, 1999 regular meeting that discussed the grading of “Bonds Road” and which ultimately led to Mr. Caruthers’ demotion from his supervisory position at the Road Department.

Chairman Odom stated that the Board would have to listen to the advice of the County Attorney for procedures regarding hearing Mr. Caruthers’ statements.

Mr. Airth asked if the transcript was concerning Road Department policies in general or specific to the road grading which led to his demotion and dismissal.

Mr. Caruthers stated that the transcript concerned the road-grading project that ultimately led to his demotion and dismissal from the Road Department.  He stated that he not been given a chance to appeal his demotion per the County’s own policy and asked that the Board redeem itself.  Mr. Caruthers stated that the issue was just a plan of intimidation and harassment and asked that the Board restore faith in itself by righting the situation.

Mr. Henderson approached the podium and stated that he had asked Mr. Harvey for information on Mr. Caruthers’ dismissal so that final pay processing could be performed.  Mr. Harvey reportedly stated that Mr. Caruthers was not entitled to any final pay.  Later, however, he called Mr. Henderson, recanted that statement, and submitted the information requested.

Mr. Henderson stated that the County had spent $27,119 since October 1, 1999 to pay their labor attorneys of the Allen, Norten, and Blue Company to defend an unnecessary position against five employees who had not been given their due process by department heads in accordance with the County’s Policy the Board had adopted.  Mr. Henderson stated that it was the department head’s responsibility to follow the County’s rules and the Board’s responsibility to see that they do.  If the Board allowed the department head to continue without corrective action, the Board is knowingly complicit and responsible for these unlawful actions.  Mr. Henderson stated that the County had spend approximately $40,000 to have County Policy developed and adopted and now was` spending thousands more in legal fees because the Board and department heads flagrantly ignore their own policies.

Mr. Airth attempted to interject, but Mr. Henderson stated that he had the floor and according to the rules of order could finish his discussion.  He stated that the Board and County Coordinator had not followed County policy and the citizens were paying several attorneys to defend the malicious violation of its own policy.

Mr. Airth stated that he had not attended any PERC hearings but upon challenge by Mr. Henderson then stated that he had only attended one PERC hearing for only a few hours and had not billed the County for doing so.

Mr. Caruthers asked to return to the podium.

Commissioner Scott stated that any time someone sues the County over any wrongdoing, it would be foolish for the County not to hire an attorney.  He stated that if the PERC hearings showed that the Board was guilty, Mr. Henderson would be proved right, but if the PERC hearings absolved the County of any guilt, then Mr. Henderson would be wrong.  Commissioner Scott stated that it sounded like Mr. Henderson did not want the County to hire an attorney to defend itself.

Mr. Henderson attempted to interject, but Commissioner Scott stated that he still had the floor.

Mr. Henderson stated that the County was not following its own $40,000 County Policy, and that was why the Board had now spent an additional $27,000 on attorney fees.  He had not suggested that the Board not defend itself in litigation, but did suggest the Board is responsible for allowing or creating a wrongful situation that it now tries to defend at the taxpayers’ expense.

Chairman Odom stated that unless the County Attorney had something to interject, no one but Jesse Caruthers could speak.

Mr. Caruthers asked why he would have to forfeit his accumulated leave time since he was terminated.  He stated that he should rightfully be paid for such time even if he was fired, and that Mr. Harvey’s refusal was just another example of intentional torment and harassment.  Mr. Caruthers asked for answers.

Mr. Harvey asked to speak on that point.  Chairman Odom granted him the request since his name had been brought up.

Mr. Harvey stated that in every other place he had worked, accumulated leave time was paid, but sick time and other benefits would be forfeited if an employee left in bad standing.  After checking, he found that Mr. Henderson was right and that not only leave time, but sick time also, was paid on other such occasions.  Mr. Harvey stated that he had later called Mr. Henderson and acknowledged Mr. Henderson was correct about Mr. Caruthers’ final payment.  Mr. Harvey stated he then sent the paperwork to the Clerk’s Office.

Mr. Henderson approached the podium and asked to speak since his name was used in the discussion.  Chairman Odom granted the request.

Mr. Henderson stated that County Policy would have again been violated if he had not corrected the initial stance of Mr. Harvey.  Mr. Henderson stated that the Board should familiarize itself with the County Policy for the sake of the County and the individual members of the Board.  He stated that he would be glad to provide any documentation of the County policy for the Board.

The eighth item on the agenda was for Paul Dial, Maintenance Director, to discuss the following matters:

1) Request authorization of Steve Sharpless’ signature as approval to pay invoices.

2) Request permission to advertise to hire a full-time maintenance person for the Jail.

Mr. Dial approached the podium and stated that on many occasions, a signature was needed for items that only he was authorized to sign, but at times he was unavailable.  Mr. Dial also stated that changes were being enacted that would require that Mr. Steve Sharpless to sign off on certain invoices.

Commissioner Baker motioned to allow Mr. Steve Sharpless to sign invoices up to the amount allowed by County policy (the amount of which was not stated during discussion).  Commissioner Udell seconded, and the motion carried unanimously.

Mr. Dial stated that the second item on his agenda was to request a full-time maintenance person for the jail.  He stated that a full-time person would lighten the load of the Maintenance Department and would allow preventive maintenance on the jail’s equipment, ultimately saving the County money.  Mr. Dial then described some of the equipment that would benefit from preventive maintenance.

Commissioner Udell asked if there was a job description for the position.  Mr. Dial stated that the person would be hired as a maintenance mechanic, a mid-range position of about $28,000 per year.  He then described in further detail the aspects of the position.

Commissioner Udell asked if there was funding available for the position.  Mr. Dial stated that the Maintenance Department did not have the funding, but Mr. Harvey would discuss the issue further.

Mr. Harvey approached the podium and stated that General Fund Revenue and Balance would provide funding for the position, but in the future funding could be allocated to the Maintenance Department.  He stated that money would have to be adjusted for the present Fiscal Year.

Commissioner Udell asked that funding for the position be found before advertising for the position.

Commissioner Baker thought that the position was already in the budget.  Mr. Harvey stated that the position had been taken out at the end of budget hearings prior to the adoption of the Fiscal Year 1999-2000 budget.

Mr. Henderson stated that there was already funding for the position in the Repairs and Maintenance Fund for the Jail, which would probably fund half the proposed salary in a matter of months through elimination of costly equipment failure and replacement that has been the norm for the past few years.

Commissioner Udell stated that the job did not appear to be a high-tech position, and again suggested bringing the item up at the next regular meeting.

Mr. Dial stated that a limited amount of job knowledge was required, but the employee would learn additional responsibilities as time progressed.

Mr. Steve Sharpless stated that the County had just spent $40,000 for replacing two boilers in the Jail, and the proposed employee would be responsible for installing and maintaining the boilers so that they last much longer than the originals, which died a premature death from lack of preventive maintenance.

Commissioner Baker asked if the proposed employee would only work in the Jail, or if he could be used elsewhere.  Mr. Dial stated that there was no Jail Maintenance position in County Policy, and the individual could cover other areas as the need arose.  He did also point out that there was plenty of work in the jail for one person.

Commissioner Taylor asked if the employee could go to attend training sessions and learn how to do many of the jobs presently contracted to various companies.  Mr. Dial stated that this would be expected.

Mr. George Fuller stated that at the budget hearings to approve the present budget the position had been funded, and wished to know when the position was taken out of the budget.  He also expressed concern with neglecting or replacing items before their life expectancy expired due to such neglect.

Commissioner Udell reiterated that he merely wished to find a funding source for the position before advertising and that the issue be brought up at the next regular Board meeting.

Commissioner Udell motioned to table the issue until the February 1, 2000 regular meeting to gather information on a job description and funding source for the position.  Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Odom called a short break at 6:55 p.m.

January 18, 2000

Live Oak, Florida

7:06 p.m.

Chairman Odom called the meeting back to order.

The fifth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to hold the first of two public hearings relating to an Application for Amendment to the Land Development Regulations No. LDR-99-03 by John Harrington, as agent for Chester Jablonka, to amend Special Exception No. 22 in Section 4.4.5 (Agriculture-1 zoning district) by increasing the square footage of mini-storage warehouses from 2,500 feet to 5,000 feet.

Ms. Robinette Robinson, Planning and Zoning Director, approached the podium and described the proposed amendment.  She stated that warehouses could not be larger than 2,500 square feet, but the amendment would change the size to 5,000 in the Agriculture-1 zoning districts.  Ms. Robinson stated that the Planning and Zoning Board had resolved on December 30, 1999 that the amendment should be denied because it would allow increased commercialization on agriculturally based land.

Mr. Chester Jablonka, the applicant, stated that he had nothing further to say.

Ms. Robinson reiterated that the Board was not voting on the issue at the present meeting, but a second and final hearing would be held on February 1, 2000 and a final vote taken by the Board at that time.

Chairman Odom asked if there were any further questions.  There were none.  He then opened the floor to public comments.  There were none, and he closed the floor to public comments.  Chairman Odom stated that the issue would be brought before the Board on February 1, 2000, at which time the Board would make a decision.

The sixth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of a resolution approving the following budget amendments for Fiscal Year 1999-2000:

1) Budget Amendment No. 2000-01 – General Fund
2) Budget Amendment No. 2000-02 – Road and Bridge Fund
3) Budget Amendment No. 2000-03 – Recreation Fund
Mr. Harvey approached the podium and stated that the County had advertised the proposed agreements in the Suwannee Democrat as required by law.  He stated that Budget Amendment 2000-01 increased the approved revenue and expenditure budgets of the General Fund to $5,912,472, an increase from the original budgeted amount of $5,250,760 due to unanticipated revenues and expenditures.

Chairman Odom asked Mr. Harvey if the County would be reimbursed for purchasing the proposed prison site property and what the timeframe was for reimbursement.  Mr. Harvey stated that the County would be reimbursed for part of the cost of the prison property but there was no defined timeframe.  He suggested the County enter into an agreement with the Department of Corrections once the property was acquired.  Mr. Harvey’s total estimated reimbursement timeframe was two or three months.

Mr. Airth suggested as a point of order that each budget amendment should be discussed and voted on separately in turn.

Chairman Odom asked if there were any questions of Mr. Harvey.  There were none.  Chairman Odom then opened the floor to public comments.  There were none, and Chairman Odom closed the floor to public comments.

Commissioner Udell motioned to approve Budget Amendment 2000-01 as discussed, which increased the approved revenue and expenditure budgets of the General Fund to $5,912,472 from the original budgeted amount of $5,250,760 due to unanticipated revenues and expenditures.  Commissioner Taylor seconded, and the motion carried unanimously.

  Mr. Harvey stated that Amendment 2000-02 would increase the Road and Bridge Fund from $3,382,639 to $5,460,639.  He then described the specific changes to the Road and Bridge Fund, which resulted from unanticipated revenue from the Department of Transportation and costs associated with the introduction of a road improvement sub-department and funding for Butterfield Acres.

Chairman Odom asked if there were any questions of Mr. Harvey.

Mr. Fuller asked about specifics on resurfacing within the present Fiscal Year and if unused funds would be returned at the end of the Fiscal Year if a project was not complete.  Mr. Harvey saw no problems with finishing resurfacing projects after the end of the 1999-2000 Fiscal Year.

An unnamed member of the audience asked if CR 49 would be widened.  Mr. Harvey stated that heavily driven parts of the road would be widened if possible, and road counts were being measured as he spoke to determine high-use areas.

Mr. Airth stated that the paving of 71st and 75th Drives would be funded primarily from special taxing districts, and $68,000 allocated in the proposed budget amendment was merely the County’s portion of the expenses for the roads.

There were no additional questions.

Chairman Odom then opened the floor to public comments.  There were none, and Chairman Odom closed the floor to public comments.

Commissioner Scott motioned to approve Budget Amendment 2000-02 as discussed, which would increase the Road and Bridge Fund from $3,382,639 to $5,460,639 because of unanticipated revenue from the Department of Transportation and costs associated with the introduction of a road improvement sub-department and funding for Butterfield Acres.  Commissioner Baker seconded, and the motion carried unanimously.

Mr. Harvey stated that Budget Amendment 2000-03 would increase the budget of the Recreation Fund from $339,875 to $524,491.  He then described in detail the changes to the budget, which was a result of grants from the Department of Environmental Protection and oversights at the original adoption of the budget.

Chairman Odom asked if there were any questions of Mr. Harvey.  There were none.  Chairman Odom then opened the floor to public comments.  There were none, and Chairman Odom closed the floor to public comments.

Commissioner Taylor motioned to adopt Budget Amendment 2000-03 as discussed, which was a result of grants from the Department of Environmental Protection and oversights at the original adoption of the budget.  Commissioner Udell seconded, and the motion carried unanimously.

Mr. Harvey read the proposed resolution and asked that the Board adopt the resolution as written.

Commissioner Udell motioned to adopt a resolution adopting Budget Amendments 2000-01 through 2000-03.  Commissioner Scott seconded, and the motion carried unanimously.  (See Resolution No. 2000-21)
The ninth item on the agenda was for Cleatos McCook, Falmouth Volunteer Fire Department Chief, and Daniel R. Sivyer, Fire Coordinator, to discuss funding issues for the department.

Mr. Sivyer approached the podium and stated that Mr. McCook had approached the Board at the December 21, 1999 regular meeting for help in completing the Falmouth Volunteer Fire Station.  Mr. Sivyer stated that the Fire Service Network had agreed to the funding and asked that it not be taken from the Fire Fund.  The Fire Service Network suggested using the Capital Improvements Fund for funding.

Mr. McCook approached the podium and stated that the only way to cut station costs would be to use money from the regular Falmouth Volunteer Fire Department budget.

Commissioner Udell stated that the property on which the fire station was being built was County property, and that the Capital Improvements Fund has some $800,000 to be used for such projects.  He had no problem with using the Capital Improvements Fund to build the fire station.

Commissioner Baker disagreed with Commissioner Udell and stated that to be fair to the other Volunteer Fire Departments (whose land is not County-owned) the County could not help the Falmouth Volunteer Fire Department.  He suggested a loan to the Falmouth Volunteer Fire Department that could be repaid over a certain number of years.

Mr. McCook stated that his volunteers were contributing time and resources to build the structure, and only some $14,000 was now required to complete the building, which would then be County-owned.  He stated that Falmouth’s lack of a building was costing money in repairs to vehicles left out in the weather.

Commissioner Udell stated that the Fire Services Network was not looking for funding out of fairness but of necessity.  He stated that Falmouth desperately required a fire station and he respectfully disagreed with Commissioner Baker.  Commissioner Udell felt that the County should be responsible for the entire cost of the station, and applauded Mr. McCook and his firefighters for their efforts and contributions.

Chairman Odom asked Mr. Sivyer and Mr. Harvey if the original agreement had been to lease the property and allow the volunteer fire department to build the structure.  Mr. Sivyer and Mr. Harvey stated that the original intention had been for the fire department to fund the structure.

Commissioner Udell stated that any structures built on the land would be the property of the County, not of the volunteer fire department.  He stated that the Board should spend money from the Capital Improvements Fund to complete the fire station.

Chairman Odom asked Mr. Airth if the County would own the fire station if the land was still leased to the Falmouth Volunteer Fire Department.  Mr. Airth stated that the building would still be County property.

Mr. McCook felt that perhaps in the future the County could use the structure for a paid fire department.

Commissioner Udell stated that a paid fire department was not in his plans for the future, but $14,000 was a small amount to pay for the services provided.

Mr. Fuller stated that he was not against the fire departments, but he asked if it was legal to use taxpayers’ money to build a private building.

Commissioner Udell stated that the building would be County-owned.

Mr. Fuller countered that the County would be responsible for maintaining the station, increasing costs.

Commissioner Udell asked for recommendations.

Mr. Fuller reiterated Commissioner Baker’s proposal for a grant to be repaid after twenty years.

Mr. Bill Walters, Wellborn Volunteer Fire Department, stated that the Fire Services Network had been struggling for five years and that no one had thanked the Fire Department for collecting $10,000 to be used on County property except Commissioner Udell.  Mr. Walters stated that the County was responsible for maintaining essential services, including fire service.

Commissioner Taylor asked what the County would do if half the volunteer firefighters decided to quit at once.  He asked that the County provide for funding for fire fighting.

Commissioner Scott supported Commissioner Udell and Commissioner Taylor’s statements.

Commissioner Scott motioned for approval of $14,307.43 to complete the Falmouth Volunteer Fire Station.  Commissioner Taylor seconded the motion.  Mr. Airth stated that the cost required that bids be submitted to complete the structure and that the motion be modified.  Mr. Harvey suggested that the Board approve the amount discussed, but the estimated costs did not include engineering costs.  He stated that only certain portions of the building would need to be bid out.

Commissioner Scott withdrew his motion.

Commissioner Udell asked if there was anything illegal with the County’s engineer volunteering his services for the fire station, as he had received many County jobs in the recent past.  Mr. Harvey stated that he would ask the County’s engineer.

After further discussion, Mr. Harvey stated that he would bring a breakdown of costs to the next regular Board meeting on February 1, 2000, so that the Board could advertise for specific bids at that time.

Commissioner Taylor asked why it had taken three months for the Board to decide a route to take on the fire station.  There was some discussion on breaking down costs for the building, but Mr. Airth stated that the bid process could not be waived by breaking apart project costs.

Chairman Odom called a short break at 8:06 p.m.
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8:18 p.m.

Chairman Odom called the meeting back to order.

The tenth item on the agenda was for Daniel R. Sivyer, Fire Coordinator, to request the Board pay for fill dirt for the Falmouth Volunteer Fire Department site from a fund other than the Fire Fund.

Mr. Sivyer approached the podium and stated that the Road Department had done an excellent job of grading fill dirt on which to build the Falmouth Volunteer Fire Station.  He stated that the cost for the fill dirt was approximately $1,475 and asked that the cost be taken from another fund than the Fire Fund.

Commissioner Udell asked for clarification on the number of estimated yards.  Mr. Sivyer stated that the original estimate was off because of certain unforeseen costs.  Mr. Brown stated that the Road Department had served the Fire Departments in the past and that the Road and Bridge Fund had enough money for the costs.

Commissioner Udell motioned to fund approximately $1,475 from the Road and Bridge Fund to pay for the fill dirt for the Falmouth Volunteer Fire Station.  Commissioner Taylor seconded.  Commissioner Baker asked if money from the Road and Bridge Fund could be used for such projects.  Mr. Harvey stated that it could, and the motion carried unanimously.

The eleventh item on the agenda was for Murel McDonald, Emergency Services Director, to request approval of an Addressing Project Funding Initiative.

Mr. McDonald approached the podium and submitted handouts of the Initiative.  He stated that the Addressing Project Funding Initiative would be used to provide for an additional staff member and fund development to the existing addressing system, lessening the draw on General Revenue.  Mr. McDonald then described the proposed changes in detail, including a $35 building fee, $65 addressing fee, charges for replacement mobile homes, and agricultural pole charges.

Commissioner Scott asked if costs would be incurred from rebuilding a house that was destroyed by natural disaster.  Mr. McDonald stated that it would not be appropriate to charge for such disasters.

Commissioner Udell asked the cost for operating the current 911 Addressing System.  Mr. McDonald stated that the current budget was $39,127.  Commissioner Udell asked if Mr. McDonald was asking for the additional fees plus the current $.50 surcharge.  Mr. McDonald stated that he was asking for both the continuation of the $.50 surcharge and the additional fees to provide increased revenue.

Commissioner Udell had questions concerning the sudden increase in building permit fees and asked that more details be submitted to convince him to raise the fees.  There was further discussion on the fees for permitting and county maps.

Chairman Odom was apprehensive of more permitting fees.

Commissioner Taylor suggested tabling the issue until further information was gathered.

Mr. McDonald suggested tabling the issue until next budget year, as he did not see much support for the additional fees by the Board.

After discussion, it was agreed to withdraw the item.

Commissioner Udell stated that he merely wanted additional information to be submitted so that he would be able to more accurately gauge estimates.

Commissioner Udell motioned to deny the request for an Addressing Project Funding Initiative without prejudice.  Commissioner Taylor seconded, and the motion carried unanimously.

The twelfth item on the agenda was for Murel McDonald, Emergency Services Director, to request approval to proceed with the purchase of new cardiac equipment with grant monies.

Mr. McDonald approached the podium and stated that the County had been awarded grant money to fund new cardiac equipment and after a meeting with the two top contenders, favored Hewlett Packard at $56,000.00 as opposed to Physio Control’s bid of $76,260.50.  There had been, however, no formal Board-approved bidding for the equipment.

Commissioner Udell motioned to accept the bid from Hewlett Packard for five cardiac systems at a cost of $56,000.  Commissioner Scott seconded, and after discussion about piggybacking bids, the motion carried unanimously.

The thirteenth item on the agenda was for Murel McDonald, Emergency Services Director, to request permission to proceed with a Request For Proposals for tower site infrastructure needs to complete the communications upgrade project.

Mr. McDonald approached the podium and stated that Motorola was prepared to proceed with the installation of tower equipment.  He asked that the Board give him authorization to purchase the necessary equipment (emergency power supplies) at the following four sites:  1) WLVO tower on US 129, 2) WQLC tower near Wellborn, 3) tower near Suwannee Cove Restaurant near Branford, and 4) the Advent Christian Village tower.  Mr. McDonald stated that emergency power was required for these sites, but the equipment was already present at the Branford site.

Commissioner Udell motioned to ask for Requests For Proposals for three of the four aforementioned sites.  Commissioner Baker seconded, and the motion carried unanimously.

The fourteenth item on the agenda was for Murel McDonald, Emergency Services Director, to request the Board to enter into a contractual agreement with Advent Christian Village, Inc., for free tower space in conjunction with the communications upgrade project.

Mr. McDonald stated that he had just received a copy of the proposed contract with the Advent Christian Village.  He stated that the agreement must be in place before Motorola could modify the towers.

Commissioner Scott motioned to approve a contract with the Advent Christian Village for free tower space in conjunction with the communications upgrade project.  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2000-29)

The fifteenth item on the agenda was for Murel McDonald, Emergency Services Director, to request the Board to enter into a contractual agreement with Radio Station WLVO for free tower space in conjunction with the communications upgrade project.


Mr. McDonald asked that the Board move on to item number sixteen first.


The Board agreed to move on to agenda item number sixteen.

The sixteenth item on the agenda was for Murel McDonald, Emergency Services Director, to request the Board to enter into a contractual agreement with Radio Station WQLC for free tower space in conjunction with the communications upgrade project.


Mr. McDonald stated that he had received the proposed agreement at 6:00 p.m., and had not yet received the proposed agreement for Radio Station WLVO.  He stated that the contract stated that the County would provide emergency power for the site.  He hoped that the Board would agree to the contract provided the County Attorney found no problems.


Mr. Airth had a question concerning item number three on the proposed contract.  He asked that it be changed to read that the County would provide power only to Bolton Group, Inc., WQHL, and the Motorola equipment.


Commissioner Udell motioned to accept the contract with WQHL, subject to the County Attorney’s verification of the contract’s wording.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2000-??)


Chairman Odom returned to agenda item number fifteen.


The fifteenth item on the agenda was for Murel McDonald, Emergency Services Director, to request the Board to enter into a contractual agreement with Radio Station WLVO for free tower space in conjunction with the communications upgrade project.


Mr. McDonald stated that the manager of WLVO had not submitted the contract in time, but asked that the Board approve a contract similar to the WQHL contract after review by the County Attorney.

Commissioner Udell motioned to approve a contract with WLVO similar to that of the WQHL contract after approval by the County Attorney.  Commissioner Taylor seconded.  Commissioner Baker asked that the contract be similar to the WQHL contract, but if it was different that the WLVO contract first comes before the Board.  After clarification that Commissioner Baker meant “different” as being increased County commitment, the motion carried unanimously.  (See Agreement No. 2000-??)

The seventeenth item on the agenda was a request by Ray Brown, Public Works Director, for the Board to hold a public hearing to consider adoption of an ordinance to amend Section 62 of the Codified Ordinances of Suwannee County by amending Section 62-255 to revise the tipping fees at the Landfill.


Mr. Brown approached the podium and discussed the amendment to the ordinance, which would increase yard debris from $12.00 to $35.00 per ton.


Commissioner Scott motioned to advertise to hold a public hearing for an unmentioned date to consider adoption of an ordinance to amend Section 62 of the Codified Ordinances of Suwannee County by amending Section 62-255 to revise tipping fees at the Landfill.  Commissioner Udell seconded, and the motion carried unanimously.

The eighteenth item on the agenda was for Ray Brown, Public Works Director, to discuss installation of a propane tank to replace the existing portable cylinders pertaining to the gas collection system at the Landfill.

Mr. Brown stated that the tank would replace smaller models that could not handle additions to the landfill and a motion was not required to replace the smaller models, as credited funds were sufficient to pay for the approximately $900.00 in installation fees.  He had only wished to bring the matter to the Board’s attention.

The nineteenth item on the agenda was for Randy Henderson, Clerk of Circuit Court, to discuss the following matters:

1) Destruction of traffic files.

2) Past due taxes.

Mr. Henderson approached the podium and stated that he had come before the Board several months before to destroy certain traffic files that had been approved by the State for destruction.  He stated that the files were Civil Traffic Files and he had no place to store them, but since the Board had denied the destruction at that time, he was again making the request for destruction.

Commissioner Udell motioned to destroy the requested traffic files.  Commissioner Scott seconded the motion.  Mr. Henderson stated that the auditors required two months of traffic files for audit purposes and asked that once the audit was complete, the two months’ worth of files be destroyed.  Commissioner Udell amended his motion to include the delayed destruction for two months’ worth of files, and the motion carried unanimously.

Mr. Henderson stated that William T. Moore of Suwannee River Park Estates and Suwannee River Mobile Home Estates had given seven lots to the Board, but back taxes were due on them.  He recommended that the Board pay the back taxes to the Tax Collector in the amount of $247.18, as the costs associated with alternatives to paying the would cost more than the amount due.  He also pointed out that the School Board and Water Management District were due portions of the tax, which makes any type of waiver very cumbersome.  Mr. Henderson requested that the County Coordinator generate an invoice for payment to the Tax Collector.

County Attorney Airth advised that there was nothing unlawful or improper with paying the taxes.

Commissioner Udell motioned to have the County Coordinator generate an invoice from an unmentioned fund to pay $247.18 in past due taxes to the Tax Collector’s Office.  Commissioner Scott seconded, and the motion carried unanimously.

Chairman Odom called a short break at 9:24 p.m.
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9:31 p.m.

Chairman Odom called the meeting back to order.

The twentieth item on the agenda was to consider appointment of Delmor Barrett from District 4 to the CDBG Citizens Advisory Task Force Committee, replacing Aubrey Fowler, deceased.

Commissioner Taylor stated that he had spoken to Mr. Barrett about the appointment, and Mr. Barrett had no problems with accepting the appointment.

Commissioner Taylor motioned to appoint Delmor Barrett from District 4 to the CDBG Citizens Advisory Task Force Committee.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-first item on the agenda was to consider appointment of Roy B. Crain, Jr., from District 3 to the Zoning Board of Adjustment and Planning and the Zoning Board to complete the term of Thomas Carte, who had resigned.

Commissioner Baker stated that Mr. Carte was retiring and did not wish to continue on the different Boards, but thanked the Board for their assistance.

Commissioner Baker motioned to appoint Roy B. Crain, Jr., from District 3 to the Zoning Board of Adjustment and Planning and the Zoning Board.  Commissioner Scott seconded, and the motion carried unanimously.

The twenty-second item on the agenda was to consider appointment of George Blake to the SHIP Task Force Committee, replacing Mayor A. P. “Buddy” Nott whose term expired on December 7, 1999.

After questioning, Ms. Elaine Robinson, Administrative Assistant, stated that the Suwannee River Economic Council recommended Mr. Blake.

Commissioner Baker motioned to appoint George Blake to the SHIP Task Force Committee, replacing Mayor A. P. “Buddy” Nott.  Commissioner Scott seconded, and the motion carried unanimously.

The twenty-third item on the agenda was to consider appointment of Verneil Johnson as the Board’s representative on the Suwannee River Economic Council, Inc. Board of Directors.

Commissioner Baker motioned to appoint Verneil Johnson as the Board’s representative on the Suwannee River Economic Council, Inc., Board of Directors.  Commissioner Taylor seconded.  Commissioner Udell questioned if Ms. Johnson was a  former commissioner.  The Board stated that she had been.  Mr. Harvey stated that the regulations required that the representative be a current elected official.  After researching the rules, it was found that the person did not have to be a current elected official.  The motion carried unanimously.

The twenty-fourth item on the agenda was to consider approval of payment in the amount of $31,509.00 to W. Randy Henderson, Clerk of Circuit Court, for Clerk’s Fees for the month of December, 1999.

Mr. Harvey approached the podium and stated that the invoice was in agreement with agreed-upon charges and recommended the Board pay the invoice.

Commissioner Udell motioned to approve payment in the amount of $31,509.00 to W. Randy Henderson, Clerk of Circuit Court, for Clerk’s Fees for the month of December, 1999.  Commissioner Scott seconded, and the motion carried unanimously.

The twenty-fifth item on the agenda was to consider approval of payment of Application and Certificate for Payment No. 99005-Final to Scott Peterson Construction, Inc., in the amount of $14,446.98 for Courthouse Renovations.

Mr. Harvey approached the podium and stated that the Board had agreed to pay the invoice at the satisfaction of Judge Slaughter at the regular meeting of January 4, 2000, but the work had not been completed.  He suggested tabling the issue until the regular meeting of February 1, 2000.

Commissioner Taylor motioned to table the issue until the regular meeting of February 1, 2000, or at which time Scott Peterson Construction completed their renovations.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was additional agenda items.  There were two listed additional agenda items.

1) Authorize expenditure of funds not to exceed $2,003.14 from the 1998-1999 Article V Small Counties Grant for the purchase of additional furniture for Judge Kennon’s Office and to replace the existing front doors of the Courthouse.

Mr. Harvey approached the podium and stated that $1,593 of the amount was for replacement front doors that included panic bars (a legal requirement) and a $300 hutch and $110 bookshelf, both for Judge Kennon’s office.

Commissioner Scott motioned to authorize expenditure of funds not to exceed $2,003.14 from the 1998-1999 Article V Small Counties Grant for the purchase of additional furniture for Judge Kennon’s office and to replace the existing front doors of the Courthouse with compliant ones.  Commissioner Taylor seconded, and the motion carried unanimously.

2) Commissioner Udell to discuss the Fire Coordinator’s physical exams for firefighters.

Mr. Sivyer approached the podium and stated that the Board had agreed to a policy written by him and required by all state firefighters.  He stated that he would follow normal procedures of approaching the Fire Service Network before coming before the Board.

Commissioner Udell asked if the physical exams were the same that regular firefighters were required to pass.  Mr. Sivyer stated that the exams were the same, as it did not matter if a paid or unpaid firefighter fought a fire because the physical requirements were the same.

Commissioner Udell asked if volunteer firefighters carried the same equipment as paid firefighters.  Mr. Sivyer stated that they did, but volunteer firefighters carried older models of the same equipment.

Commissioner Udell asked if Mr. Sivyer would terminate a volunteer firefighter if the person did not pass the physical exams.  Mr. Sivyer stated that there were certain positions and responsibilities that those who had not passed the physical exams could perform, but it would be necessary to differentiate between a firefighter and a volunteer who had not passed the physical exams.

Chairman Odom suggested changing the policy, as the regulations would mean that many people would not meet the requirements. He suggested the volunteers be allowed to perform other duties related to the fire departments other than fire fighting.

Commissioner Taylor asked what percentage of unpaid firefighters would meet the requirements.  Mr. Sivyer stated that from his limited dealings, 90% of those who had taken the physical had passed the exams.  Commissioner Taylor suggested different categories of firefighters, those who fight the fires and those who perform secondary functions.  Mr. Sivyer suggested that the Board be present at the next Fire Service Network meeting, which would require a notice in the newspaper.

Commissioner Scott asked if the people who drove trucks and operated pumps were classed as firefighters.  Mr. Sivyer stated that according to the requirements, they would not be considered firefighters.

Commissioner Taylor asked if the County was responsible for providing first-class equipment to protect themselves or others.  Mr. Sivyer stated that the County was responsible for providing the best of care and equipment for the volunteer fire departments.

Chairman Odom was concerned about people who could not pass the physical exams and suggested creating or allowing positions, such as driving trucks or working hoses, for those who did not pass the physical exam.

Commissioner Udell asked how long Mr. Sivyer had been Fire Coordinator.  Mr. Sivyer stated that he had been Fire Coordinator for three years.  Commissioner Udell asked if any firefighter had died in that time.  Mr. Sivyer stated that no one had died in his tenure as Fire Coordinator.  Commissioner Udell asked who Mr. Sivyer wanted to take the physical exams.  Mr. Sivyer stated that anyone who would or wanted to handle a fire apparatus would be required to pass a physical exam, but not support staff.

Commissioner Udell stated that he did not want the volunteer firefighters to quit, and suggested lowering the requirements or provide requirements from the State for paid firefighters.

An unnamed volunteer firefighter stated that when he went to a fire, he wanted to know that the person assisting him was qualified to fight the fires without getting himself or someone else killed or hurt.

Another volunteer firefighter stated that the idea of discussing physical exams was premature until the Fire Service Network had discussed the subject.  He further stated that the County was not required to meet the suggested requirements unless it was specifically adopted as law.  He did, however, express concern with someone dying or being wounded on the job and the County’s responsibility to pay for damages.

Mr. Lee, a former member of the Fire Services Network, had several recommendations about different uniforms, helmets, or badges to differentiate between firefighters and support personnel.

Commissioner Baker motioned to allow Mr. Sivyer to get a recommendation from the Fire Chiefs’ Association and the Fire Service Network to present to the Board.  Commissioner Udell stated that the Fire Departments would lose many volunteers if their service was based on passing a physical exam.  He recommended lowering the standards or providing work for those who did not pass the physical.  Commissioner Udell seconded the motion, and it carried unanimously.

The twenty-seventh item on the agenda was public comments.

Sheriff Williams approached the podium as a citizen and stated that legislation would soon be presented that would require a two-year degree for law enforcement officers.  He stated that the Florida Sheriffs’ Association was against the idea of setting this mandate on education and asked that the Board support the Sheriffs’ Association’s position.

The Board was in agreement with the Sheriffs’ Association’s position.

Mr. Harvey stated that the Board could send a letter requesting support for the Florida Sheriffs’ Association on the issue just discussed.

The Board agreed to the letter without a vote.

The twenty-eighth item on the agenda was staff reports.

Ed C. Harvey, Jr., County Coordinator/Budget Officer, stated that there had been progress at the airport and further details would follow, including a recommendation to create an advisory board.  He stated that the swine barn at the Coliseum was underway and should be completed before the Fair.  Mr. Harvey stated that a letter concerning title loans had been submitted and a workshop could be scheduled at the next regular Board meeting to set limits.  He further stated that on January 20, 2000, another hearing was scheduled with the Public Employees’ Relations Committee.

Ray Brown, Public Works Director, stated that he had researched the July 6, 1999 minutes on Goldkist Boulevard and had failed to advertise for bids.  He asked that an engineer design the project so companies could bid the project.  He asked the Board allow him to have an engineer create specifications for the entire project.

Commissioner Udell asked that the City pay 1/3 of the engineering costs as well as the project costs.

Mr. Harvey stated that ownership of Goldkist Boulevard was questionable at this point, but he was researching the issue further.  He suggested further research before advertising for bids.  The Board agreed to wait for further information before advertising for bids.

Mr. Brown further stated that the Department of Environmental Protection had submitted a letter concerning Road Department Contamination and reimbursement for costs.

Chairman Odom asked when the rock crusher motor would be in.  Mr. Brown stated that it should be, “this week.”

Mr. Brown stated that the repaving of 150th Street and Butterfield Acres were complete and Mitchell Road was halfway complete, while work on Ingram Road had just began.

John D. Hales, Jr., Director of Libraries, was not present.

Hal A. Airth, County Attorney, stated that the Howell suit was progressing and a motion had been filed to dismiss the action by the County’s attorney for the lawsuit.

Randy Henderson, Clerk of the Circuit Court, was not present.

Alton K. Williams, Sheriff, was not present.

Greg Scott, Recreation Department Director, was not present.

The twenty-ninth item on the agenda was to consider payment of invoices.  Commissioner Udell motioned to approve batches 2000-156 – 2000-171 for a total of $1,139,071.36.  Commissioner Taylor seconded the motion.  Commissioner Scott stated that as a businessman, he was unsure of when his invoices were being paid, and he wished to be excused from all voting on invoices.  Commissioner Udell stated that as a businessman he had asked the same question five years ago, and nothing as of yet had happened.  Commissioner Udell wished to see what was being paid at each regular meeting.  There was some discussion as to what was required by Florida Statutes.  Commissioner Udell agreed with Commissioner Scott and asked that additional information be submitted before he voted on the issue.  Ms. Elaine Robinson, Administrative Assistant to the Board, stated that she inspected all invoiced to be approved and flagged items that were from either Scott’s Furniture or Udell Funeral Home.  After clarification by the County Attorney that Commissioner Scott and Commissioner Udell could abstain due to a possible conflict of interest, the motion carried unanimously, with Commissioner Scott and Commissioner Udell abstaining due to a possible conflict of interest.  [Note:  Commissioner Udell did not withdraw his motion to pay invoices]

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS
WARRANTS ISSUED REPORT
TO BE APPROVED 01-18-00

FUND


AMOUNT






1
GENERAL FUND
$
411,544.04

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
392,396.18

118
STATE ATTORNEY'S OFFICE
$
650.31

119
MUNICIPAL SERVICES FUND
$
11,211.40

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
10,191.00

122
FIRE PROTECTION FUND
$
13,555.05

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
3,819.25

129
LAW EDUCATION
$
207.27

131
TOURIST DEVELOPMENT
$
0.00

140
ROAD AND BRIDGE
$
117,550.05

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
68,797.16

172
RECREATION FUND
$
14,555.13

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
31,474.93

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
-41,138.24

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
64,581.68

403
SOLID WASTE DISPOSAL
$
39,676.15


BATCHES 2000-114 - 2000-136




GRAND TOTAL
$
1,139,071.36

The thirtieth item on the agenda was to consider other business.  There was none.

Commissioner Udell motioned to adjourn the meeting, and Commissioner Taylor seconded.  The motion to adjourn carried unanimously.

There being no further business to discuss, the Board adjourned at 10:37 p.m.

_________________________________

DONALD M. ODOM, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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