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December 22, 1998

Live Oak, Florida


5:25 P. M.

On the above referenced date time and location, the Suwannee County Board of County Commissioners convened a meeting that had been recessed on December 15, 1998.  Present were Chairman Jerry Scott, Commissioner Robert Taylor, Commissioner Douglas Udell, Commissioner Donald Odom, Sr., Commissioner Barry Baker, County Attorney Hal Airth, and Deputy Clerk Michael Tyson.

Greg Scott, Director of the Recreation Department addressed the Board.   Mr. Scott requested the Board waive the normal bid process for construction of a building for the Recreation Department. 

County Attorney, Hal Airth advised Mr. Scott’s request is contrary to County policy, and does not constitute an emergency or qualify under any other exemption for the bid process.  

County Coordinator Edward C. Harvey, Jr., concurred with Mr. Airth and suggested the Board adhere to the bid process for the construction project.

Mr. Scott asked the Board for permission to solicit bids on building project. 

Commissioner Udell moved to allow Mr. Scott to solicit bids on the Recreation Department building project.  Commissioner Baker made a second.

Chairman Scott called for any discussion on the issue.

Mr. Harvey asked if we have a contract and bid package that is normally used, with standard specifications and requirements.  He suggested that such a process should be used to make certain that all building and material specifications are included in the bid and that all insurance and bonds and any required documentation is made a part of the bid prior to advertising for bids.  Mr. Harvey suggested this would be a much better and cost effective method than having to deal with change orders on oversight items and issues.


Board members agreed with Mr. Harvey and suggested there is a standard bid process but that it would be a good idea for Mr. Harvey to review the process and package and make necessary amendments to the bid requirements.

Commissioner Udell’s motion and the second, was amended to solicit and advertise for bids when the bid package was reviewed and deemed ready by the County Coordinator Mr. Harvey. 

The motion carried unanimously.

Ray Brown, Public Works Director addressed the Board regarding the Hogan Bridge Construction Project.  Mr. Brown advised it should begin around the 19th of January with bid letting, with a pre-bid conference on January 5th, 1999.

  
Mr. Brown addressed last week’s agenda items, which he did not get to discuss with the Board. 

Mr. Brown addressed the IRS issue concerning county vehicles taken home by employees.  He stated there were some situations that need correcting where the IRS rules are possibly being violated.

Mr. Brown suggested Mr. Harvey and the County Attorney should help guide a policy.

Mr. Brown stated that only six supervisor’s vehicles are being driven home by Road Department employees at the present time.  He noted the fact that grader drivers are no longer driving vehicles home has not effected grader time.

Commissioner Odom asked if the McAlpin grader personnel could drive county trucks due to the turn around time of reporting to the office and then going to the work site, until a policy decided upon.  


Mr. Brown responded that he had not noticed any significant reduction in grading time because of the commuting and that a fractional policy for some of the employees causes its own problems.  He suggested a uniform policy was best for the present time.

There was some discussion about who drives vehicles home and for what reasons.

Mr. Brown explained supervisors frequently gain compensatory time as salaried personnel and are the first call out personnel during off duty hours.

Mr. Brown explained the record keeping and time worked at actual grading by the grader employees.  He noted that on the average, not much more grading occurs whether they drive county trucks home, or not.

Mr. Brown advised the tax benefit is estimated by IRS to be approximately $800.00 annually for a take home vehicle. The tax on that benefit will amount to about $135.00 to the individual employee.  

 Commissioner Taylor suggested the solution is fairly simple in that if employees consider the take home vehicle an asset they can pay the required tax.  If they do not wish to pay the tax they can park the County truck at the Road Department at the end of the day and drive their personal vehicles home.  Commissioner Odom agreed.  There was discussion amongst the Commissioners and Mr. Brown.  The Commissioners all agreed that the Board will make the policy and the employees can adhere to the policy or drive their personal vehicles to and from work as most people do.

Mr. Harvey asked for clarification of the Board’s wishes on the matter and suggested a county policy for all departments should be implemented.

Chairman Scott stated he would coordinate the issue with those involved.

Mr. Brown asked the Board’s permission to piggyback a purchase of a garbage truck for approximately $134,262.00 on a bid the City of Live Oak recently received from a supplier.  

Commissioner Udell moved to allow the purchase and Commissioner Odom made a second.  The motion carried unanimously.

Mr. Brown next requested that a chipper which is approved in the budget $25,000, can similarly be piggybacked on a bid St. Lucie County received for  $24,800 from a supplier in Lake City.  Commissioner Odom moved to allow the piggyback on the chipper and Commissioner Udell made a second.  The motion carried unanimously. 

Commissioner Udell asked Chairman Scott if the Board was contemplating a planning retreat early in the 1999 Fiscal Year. 

Chairman Scott advised that one would likely be planned for the end January, or the first of February.

Mr. Brown mentioned the landfill’s future use needed to be addressed in the planning retreat.

Commissioner Udell suggested finding a location which can fulfill public meeting requirements as well as provide minimal distractions since the Board needs to discuss several serious issues.

Clerk of Circuit Court W. Randy Henderson informed the Board the Department of Revenue has been sending Suwannee County tax money from properties around Interstate 75 to Hamilton County because of mailing addresses.  Clerk Henderson stated he suspects there may be some other areas where the County is losing tax money, especially tourist development taxes.  He further advised DOR is somewhat secretive about who pays what taxes, but that he has filed a special application to receive this information.

Mr. Brown discussed the tentative paving project on Goldkist Boulevard and the agreement to share the cost with the City of Live Oak and the Development Authority.  He advised the City is supposed to contribute $20,000 to $25,000 and the Authority  is to contribute another $25,000.  Mr. Brown stated a rough estimate totals about $140,000, so it appears the County will likely bear most of the expense, and it is far more than one-third of the cost.

Commissioner Udell asked Mr. Brown about the road by Weeks Construction and what progress is being made. Mr. Brown advised it would be the first of the year.  He stated the materials have been purchased for the project.  Mr. Brown stated his department was working on the Sugar Mill paving project and was planning to pave all the way to the end of the road in the back of the subdivision.  This will only cost an additional $14,000 since the paving contractor is already there.  Mr. Brown said this money is currently in his budget.  This added paving will serve a lot of people in the back of the Sugar Mill subdivision for a minimal additional cost.  Mr. Brown stated he may need to come back to the Board but he has the money in his paving budget.

 Commissioner Udell asked about Mr. Aubrey Fowler’s problem with drainage from the CR136 paving that DOT had done.  Mr. Brown advised it appears progress was being made on easements for the project and water management has done a survey and it seems progress is being made on correcting the problem.  Mr. Brown stated the County should have minimal direct involvement. 

Commissioner Odom asked Mr. Brown about Hughes and Mitchell Roads regarding making good on past promises to the citizens to pave these two roads.  Mr. Brown stated they could be scheduled soon and advised that with all of the paving projects on going and planned, that he may need to come back and request approval for a couple of additional employees.

Commissioner Udell asked about CR49 and any hope of having the state help with paving and maintenance.  Commissioner Udell advised many citizens are concerned about the impact of the cement plant on this road and he is hopeful for some possibility of assistance from the state.  Mr. Brown stated there may be some additional state road monies coming available.

Commissioner Baker advised he had discussed funding availability with DOT and there is some possibility of additional funding from the state.  There is a potential  $130 Million to be divided among small counties.  He stated the Board needs to work with the local legislators to promote this additional funding.

Mr. George Fuller suggested the County needed broader road use policies and the lack of one in Suwannee County was discussed.  The potential of the proposed cement plant trucks using CR49 and ruining it was discussed.   

Commissioner Taylor requested that County District 4 be included in allocation of future paving plans.


Commissioner Odom advised Commissioner Taylor not to feel slighted because district five did not get any paving approved either.


Commissioner Baker moved to adjourn and Commissioner Odom made a second.  The motion to adjourn carried unanimously.


At 6:18 P. M. the meeting adjourned.

_________________________

JERRY SCOTT, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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