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December 1, 1998

Live Oak, Florida

9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Mike Tyson and Eric Musgrove, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


Chairman Scott called the meeting to order at 9:01 a.m., and called Commissioner Baker to lead the invocation followed by the pledge of allegiance to the flag.


The first item on the agenda was to hold the election of chairman and vice chairman for 1999.  Commissioner Odom suggested that Chairman Scott remain chairman.  Commissioner Baker suggested Commissioner Odom remain as vice-chairman.  Commissioner Udell stated that these two men had already served for one year and it should be the turn of Commissioner Odom to become chairman.  Commissioner Udell then suggested Commissioner Baker, who declined.


Commissioner Udell nominated Commissioner Taylor for vice-chairman and seconded the motion for Chairman Scott to remain as chair.  The motion to keep Chairman Scott as chairman for the next Fiscal Year carried unanimously.  Commissioner Taylor seconded the motion for Commissioner Odom to remain as vice-chairman.  Commissioner Baker seconded the motion for Commissioner Taylor to become vice-chairman.  Commissioner Taylor, Commissioner Baker, and Chairman Scott voted for Commissioner Odom to remain vice-chairman.  Commissioner Udell voted for Commissioner Taylor.  Therefore, Commissioner Odom was elected to serve as vice-chairman for Fiscal Year 1999.

The second item on the agenda was to call for additional agenda items.  There were 2 listed additional agenda items.

1) Consider approval of bond for Commissioner Robert Taylor.

2) Discuss purchase of a tractor-trailer for use by the Road Department.

Chairman Scott called for further additional items.  There were none.  Commissioner Udell then motioned to add these aforementioned items to the agenda under item number 16, Additional Agenda Items.  Commissioner Odom seconded, and the motion carried unanimously.

Mr. Airth, County Attorney, stated that he had the estimate from the insurance company concerning the Sheriff’s Department Criminal Division, which he stated was $28,130.39 after the deductible of $500 was subtracted.  This estimate was a proposal by the insurance company.  Commissioner Udell stated he would contest the insurance estimate.  Mr. Airth stated that FEMA would pay the remaining portion up to the $105,000.00 FEMA grant.  There was further discussion about how much was to be paid by insurance and FEMA.

Commissioner Baker stated that he agreed with Commissioner Udell about the insurance estimate.  Murel McDonald, Emergency Services Director, stated that FEMA would be in agreement with Commissioner Udell’s comments because it would mean less money they would have to pay.  There was further discussion about possible alternatives to the insurance agency’s proposal.

Chairman Scott suggested tabling the issue until the next regular meeting on December 15, 1998.  There was further discussion on options for proceeding.  Mr. McDonald suggested contacting FEMA to see if the insurance claim was fair.

Commissioner Taylor motioned to table the issue, and Commissioner Udell seconded.  The motion to table the insurance issue until the December 15, 1998, meeting carried unanimously.

The third item on the agenda was a discussion of water drainage and removal of trees and fence from a right-of-way on County Road 248.  This was a request by Linford R. Hill.

Mr. Hill stated that there were seventeen trees on the fence row, which detracts from the beauty of the property.  Mr. Hill also stated that there was a paper mill company that had not created a fire lane between his property.  Mr. Hill discussed further issues surrounding the area.  There was discussion between the Board and Mr. Hill about priorities for the county.  Mr. Brown, Public Works Director, stated that he would look into water drainage, since County Road 248 needs cleaning out.  After further discussion, Mr. Hill thanked the Board for their time.

The fourth item on the agenda was a presentation by Mayor A. P. “Buddy” Nott, Vice Chairman of Tourist Development Council, to present a plaque to Dean Papapetrou honoring him upon his resignation from the Tourist Development Council and make recommendations for appointments for his replacement.  Mr. Papapetrou could not be available, so the plaque will not be given to him until the December 15, 1998 regular meeting.  Mayor Nott came forward to recommend appointments for Mr. Papapetrou’s replacement.

Mayor Nott recommended Sue Phillips, Fred Devane, and Charles Thomas for reappointment of further terms.

Commissioner Odom motioned for approval for the recommendations.  Commissioner Baker seconded, and the motion carried unanimously. 

The fifth item on the agenda was a presentation by Wendell Musgrove, Forest Area Supervisor, and Brad Ellis, County Forester, to present Division of Forestry Annual Report for Fiscal Year July 1, 1997 through June 30, 1998.

Mr. Ellis came to the podium first.  Mr. Ellis spoke of several programs of tree planting available for landowners.  Mr. Ellis went on to discuss areas of operation and projects available.

Mr. Musgrove then came to the podium.  Mr. Musgrove gave the fire-control report for the county.  There were 111 fires during the aforementioned fiscal year, up from 75 the year before.  Mr. Musgrove also discussed burning, land-clearing, and fire education in the county.  The Rural Fire Protection Program, better known as the Volunteer Fire Departments, had twenty-five fire trucks on loan from the Forestry Division.  Mr. Musgrove stated that nearly 500,000 acres had burned during the drought in the summer of 1998.

Chairman Scott praised the Forestry Division.  Commissioner Odom expressed concern with the vacant tower in Beachville.   Mr. Musgrove stated that the manpower was needed elsewhere, and therefore it would remain vacant.  Mr. Musgrove stated that a majority of fires were called in by citizens and through 911.  Commissioner Baker expressed appreciation for the Forestry Division’s assistance with the Volunteer Fire Departments.  There was further discussion, and then Mr. Mark Crow, Forestry Division District Manager, came to the podium.

Mr. Crow reiterated what Mr. Musgrove had stated and added additional information.  He stated that additional vehicles and a helicopter would be valuable assets in the forthcoming year and the Forestry Division would push for these units.


Commissioner Taylor praised the Forestry Division as well, relating his personal experiences with the Volunteer Fire Department and the help offered by the Forestry Division.


At 9:50 a.m., Chairman Scott called a 10-minute break.

December 1, 1998

Live Oak, Florida

10:03 a.m.


Chairman Scott called the meeting back to order.

The sixth item on the agenda was a request by Raymond B. Popko, President of Suwannee County Small Scale Farmers & Craft Designers Market Committee, to construct a permanent open-air farmers’ market structure at the Coliseum Complex.

Mr. Popko came to the podium and stated that St. Luke’s Episcopal Church is directly across from Coliseum.  There was some discussion between the Board and Mr. Popko.

Commissioner Baker stated that he had visited the site with Ms. Taylor, County Extension Director, and Paul Dial, Maintenance Director, and they had concerns about providing power to the market.  There was further discussion about providing power and publicity for the farmers’ market.  There was discussion about the price of a permanent structure, which Mr. Popko estimated at $3,000.00 for a carport-type structure and $12,000.00 for a wooden-type structure.  Mr. Popko stated that whatever the cost, grant money would probably pay for the structure.

Commissioner Udell was concerned about the power issue.  Commissioner Baker asked Paul Dial, Maintenance Director, to explain the finds of Suwannee Valley Electric Co-Operative.  Mr. Dial stated that there were four major concerns: 1) Property of Suwannee County does not include carport-style buildings, because they are temporary buildings.  2)  Drainage problems with the front of the Coliseum.  Mr. Dial stated that it was not as much of a problem since new drainage systems were put in.  3) Liability concerning whom is in charge and who takes responsibility in case of injuries.  4) The attitude of the general public.

There were also further questions that Mr. Dial had concerning erection of a building in front of the Coliseum.

Commissioner Udell stated that for the farmers’ market should be visible to passers-by.  Mr. Dial stated that a large sign could be placed that would allow the farmers’ market to be placed behind the Coliseum, with temporary signs placed during the days of the market.

The Fair Board expressed concerns with a market in front of the Coliseum and suggested using the large sign being built by the Fair Board for use throughout the year.  There was further discussion about the placing of a farmers’ market building and the costs associated with its building and operations.  Alternate locations were suggested, most especially the site of the Criminal Division of the Sheriff’s Department, which will be torn down in the near future.

There was further discussion about using county-owned property for personal use.  Commissioner Baker stated that a market placed elsewhere would probably not receive agriculture-related grant money.  It was suggested a committee be formed to work out the problems.  It was agreed to have a committee formed when the new county coordinator arrived to work out the problems.

Chairman Scott called a break at 10:38 a.m.

December 1, 1998

Live Oak, Florida

10:49 a.m.

The seventh item on the agenda was to hold a public hearing to consider adoption of an ordinance pertaining to LDR-98-05, an application by the Board of County Commissioners, to amend the text of the County’s Land Development Regulations by amending Section 4.4.5, entitled Special Exceptions (in the Agriculture-1 (A-1) zone district), to add the following use as a special exception:  A truck terminal for the storage, dispatching, and servicing of semi tractor-trailers or trucks (not to exceed 15,000 square feet) and provided all activities shall be located within 300 feet from all lot lines.  This item had to be discussed at 10:00 a.m. or as soon thereafter.

Robinette Robinson, Planning and Zoning Director, came to the podium.  She described in detail the planned ordinance.  Chairman Scott called for questions.  There was a question if the ordinance applied to subdivisions. Chairman Scott called for public comments.

Commissioner Udell motioned for approval of the ordinance as corrected to include up to fifteen thousand square foot building.  Commissioner Odom seconded, and the motion carried unanimously.  (See Ordinance No. 99-06)

The eighth item on the agenda was to hold a public hearing to consider adoption of an ordinance authorizing the construction or acquisition of projects within Municipal Service Benefit Units within the county and authorizing the levying and collection of special assessments and issuance of bonds for payment of costs incurred in providing the projects.

Mr. Airth, County Attorney, described the proposed ordinance, including the change on page 12, paragraph H, making the County Coordinator the director of construction and/or improvements, instead of the County Engineer as the originally proposed.  There was some discussion as to the purpose of the ordinance.

Commissioner Udell motioned to adopt the ordinance.  Commissioner Baker seconded, and the ordinance authorizing the construction or acquisition of projects within the Municipal Services Benefit Units carried unanimously.  (See Ordinance No. 99-05)

The ninth item on the agenda was a request by Murel McDonald, Emergency Services Director, to purchase a vehicle under state contract using 100 percent grant money.

Mr. McDonald came to the podium and discussed the situation.  The present vehicle’s assets are not being fully utilized.  Mr. McDonald asked the Board to transfer funds from EMS grants to EMPA funds, thereby purchasing the present vehicle, which can be better utilized by Emergency Management.  Mr. McDonald spoke of several possibilities in which the present truck can be utilized.  Mr. McDonald then discussed purchasing a replacement vehicle after asking local vendors for bids.  There was also discussion about the specifics of the agreements with EMS and EMPA.

There was discussion between the Board and Mr. McDonald about the legalities of using grant funds for the vehicles in question and options.  There was also discussion on other uses for the present vehicle and the equipment placed in a new vehicle, which would be used by Scott Pate, Suwannee County Program Coordinator.

Commissioner Udell motioned to approve Mr. McDonald’s request to spend EMS grant money to purchase the present vehicle.  Commissioner Baker seconded, and after further discussion, the motion carried unanimously.

The tenth item on the agenda was to consider final plat approval of Cottage Groves Subdivision.  Robinette Robinson came to the podium and described the plat in detail, including changes made to the original plat.  Commissioner Odom motioned to approve the plat.  Commissioner Udell seconded, and the plat of Cottage Groves Subdivision was approved unanimously.

The eleventh item on the agenda was to consider extending the time for receiving C & D materials at the county landfill for another month.  Ray Brown, Public Works Director, stepped to the podium spoke about the ability of the county landfill to accept the estimated construction and debris.  Mr. Brown then described other landfills in the area and the cost per ton for contractors to dump C & D.  Mr. Brown asked that a one-month extension be given, and he would urge the contractors to separate concrete and wood debris for easier management.

There was discussion about the consequences of increasing the amount of debris in the county landfill.  There was further discussion on options available to the Board and to the County.  Commissioner Baker suggested a contract between another county that would be of mutual benefit for both counties.  There was further discussion about the lower cost to contractors for separating concrete from other debris. 

Commissioner Odom motioned to extend the time for receiving C & D at the county landfill for a further six months.  Commissioner Udell seconded, and the motion carried unanimously.

The twelfth item on the agenda was to consider approval of an agreement with the Florida Department of Transportation for installation of a new rubber and asphalt railroad crossing at C.R. 137.  Mr. Brown stated that the issue was not a big one and asked for approval.

Commissioner Baker motioned to approve the agreement.  Commissioner Taylor seconded, and after further discussion the motion carried unanimously.

Chairman Scott called lunch break at 11:45 a.m. until 1:00 p.m.

December 1, 1998

Live Oak, Florida

1:05 p.m.

The thirteenth item on the agenda was to discuss the Executive Salaries line item on the 1998-1999 Protective Inspections Budget.

Commissioner Udell referred to material given to the Board by the Interim County Coordinator, Robinette Robinson.  Ms. Robinson requested a denial of the 5% pay raise asked by Pat Sura, Building Inspector.  Commissioner Udell disagreed with the information, stating that it did not refer to comparable officials.  Commissioner Udell discussed the situation in further detail and the differences in pay.

Commissioner Udell motioned to approve the 5% pay raise requested by Mr. Sura.  Commissioner Taylor seconded.  There was further discussion about setting precedence with this ruling.  Chairman Scott was concerned about employees by-passing their supervisors to ask the Board directly for a raise.  Commissioner Udell did not feel that the ruling would set precedence, but merely establish the intent of the late Budget Officer, Ed Allen.  There was further discussion on the abilities and duties of Mr. Sura in relationship with other counties.

The motion to give Pat Sura, Building Inspector, a 5% pay raise failed in a three-to-two vote with Commissioner Baker, Commissioner Odom, and Chairman Scott opposed.

Commissioner Baker stated that his reason for voting against the motion was because of precedence.  Commissioner Udell again expressed his views on the matter.  There was some discussion amongst the Board.  Chairman Scott stated that his vote would have been against the motion.  Chairman Scott also stated that if the new county coordinator recommended the pay raise, Chairman Scott would fully agree with the recommendation, but did not wish to by-pass Mr. Sura’s supervisor to set a new and unwelcome precedence.

The fourteenth item on the agenda was to consider appointment of a representative to participate in the review process to determine whether natural resource lands titled to the Internal Improvement Trust Fund are being managed for the purposes for which they were acquired and in accordance with approved land management plans.

Commissioner Baker asked that he be allowed to contact someone he feels would welcome the opportunity if the Board did not have any suggestions.  Commissioner Baker was urged to contact his choice, and the issue would be brought up in the next regular meeting.

The fifteenth item on the agenda was to make an appointment to the Recreation Board by ranking the four individuals who had applied for this position.  The Board cast their ballot and Randy Henderson, Clerk of Court, tallied the votes.  Mr. James Allen was chosen by secret ballot to be appointed to the Recreation Board.

The sixteenth item on the agenda was additional agenda items.  There were two.

1) Consider approval of bond for Commissioner Robert Taylor.

Commissioner Udell motioned to approve the bond, and Commissioner Baker seconded.  The motion carried unanimously.

2) Discuss purchase of a tractor-trailer for use by the Road Department.

Mr. Brown, Public Works Director, came to the podium and described the reasons for his request.  Mr. Brown stated that presently two vehicles were used to ferry rock from the south end of the county to a central station, but the one tractor-trailer requested would haul as much as the two dump trucks currently used.  This would decrease the cost of fuel and maintenance necessary.  Mr. Brown discussed his search for a replacement, including a one year-old tractor-trailer with 114,000 miles for sale at $70,000.00.  Mr. Brown stated that money had been budgeted for Fiscal Year 1999 for two dump trucks, and purchasing the vehicle in question would save the county several thousand dollars over two dump trucks.

Commissioner Udell motioned to accept the $70,000.00 tractor-trailer, and Commissioner Odom seconded.  After further discussion, the motion carried unanimously.

Since Mr. Brown was already at the podium, Chairman Scott asked that he present his staff report.  Mr. Brown stated that Mr. Poole had agreed to pay for 2,700 feet of asphalt on 113th Street of Highway 51.  Mr. Brown also discussed further pavement improvement projects.

Commissioner Udell asked if it would be permissible to bring up an additional agenda item.  Commissioner Udell stated that the National Guard had agreed to pave asphalt in return for the county paying for the asphalt.  Mr. Brown stated that there was no difference in cost for the county to pave or the National Guard.  Commissioner Udell stated that the National Guard would make the asphalt and the county would reimburse for the cost of the asphalt.

Commissioner Udell left the meeting at 2:00 p.m.

The seventeenth item on the agenda was public comments.  There were none.

The eighteenth item on the agenda was staff reports.

Robinette C. Robinson, Interim County Coordinator, was not present.

Ray Brown, Public Works Director, had already made his report.

John D. Hales, Jr., Director of Libraries, spoke about the book sale at the new library in Branford.  Mr. Hales stated that advertisements for two regular part-time position for three days a week would be placed in the local newspapers.

Commissioner Udell returned to the meeting at 2:03 p.m.

Mr. Hales stated that the incoming secretary of state, Mrs. Harris, would be pushing for additional funds for Florida libraries.  Mr. Hale discussed further issues, including networking of the computers.

Commissioner Taylor left the meeting at 2:08 p.m.

Hal A. Airth, County Attorney, had nothing to report.

Randy Henderson, Clerk of the Circuit Court, stated that there had been a miscommunication concerning FEMA disaster money and it had been agreed that the Finance Department would keep the Board advised of changes.  Dianne Herring, Chief Deputy of Finance, came to the podium and explained the packet that she had handed out concerning FEMA money.

Commissioner Taylor returned to the meeting at 2:10 p.m.

Mrs. Herring stated that there was no longer a fund for emergency management because that line item had been changed to a department under general funds.  Mrs. Herring described where the FEMA money was going, the total of which was $12,811.00.  She also stated that line-item budget amendments had not been made to Fiscal Year 1998, but the remainder of the funds had been paid.  Mrs. Herring asked that her department be allowed to put the line items into the computer, which the Board agreed to do.

Commissioner Odom left the meeting at 2:14 p.m. for an appointment.

Mr. Henderson stated that the county suffers from lack of cash flow during the first two months of each Fiscal Year because of the lack of ad valorem taxes.  Total operations funds as of November 30, 1998, was $331,588.00.  However, expenses to date were $600,168.00.  Mr. Henderson stated that the tax collector’s office disbursed $182,000.00 into the bank on November 30, 1998, which still left a cash shortage of $86,000.00.  He stated that checks cannot be written when there is no money.  Mr. Henderson also stated that state money in the sum of $115,170.00 was deposited earlier that day, which took care of the shortages.  There were, however, monies in different departments that could take care of any cash shortages.

Therefore, Mr. Henderson asked that the Board pool all monies to enable all bills to be paid.  Commissioner Udell clarified that the money paid would be reimbursed when additional funds came in.  It was agreed without vote to do so.

Alton K. Williams, Jr., Sheriff, was not present.

Greg Scott, Recreation Director, brought to attention of the Board a problem with the park in Wellborn.  Fencing could block some citizens from entering their dwelling.  Mr. Scott stated that the issue was being looked into.

Mr. Scott also stated that during heavy rains, water runs from the sports complex into a neighboring subdivision.  Several trees on one of the properties had died, apparently of drowning, and the owners asked that the situation be resolved soon.  There was some discussion on the legalities involved in resolving the problem.  Mr. Scott also discussed combined efforts to clear debris.

The nineteenth item on the agenda was to consider payment of invoices.  Commissioner Udell motioned to approve batches 99-0089 – 99-0110, for a total of $1,230,458.66.  Commissioner Taylor seconded, and the motion carried unanimously.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS
WARRANTS ISSUED REPORT

TO BE APPROVED ON 12-01-98





FUND


AMOUNT






1
GENERAL FUND
$
434,419.57

112
HOSPITAL INVESTMENT
$
-

116
FINE AND FORFEITURE
$
428,218.70

118
STATE ATTORNEY'S OFFICE
$
7,106.90

119
MUNICIPAL SERVICES FUND
$
10,871.32

120
LAW ENFORCEMENT
$
20.98

121
NARCOTICS CONTROL
$
31.77

122
FIRE PROTECTION FUND
$
25,930.06

126
EMS GRANT FUND
$
-359.00

128
EMERGENCY MANAGEMENT GRANT
$
35.64

129
LAW EDUCATION
$
-

131
TOURIST DEVELOPMENT
$
3,427.37

140
ROAD AND BRIDGE
$
142,176.78

159
SOLID WASTE MANAGEMENT GRANT
$
20.96

171
LIBRARY FUND
$
38,262.39

172
RECREATION FUND
$
10,979.39

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
9,022.94

191
CRIMINAL JUSTICE TRUST
$
-

251
RENNOVATIONS/DEBT SERVICE FUND
$
31.98

205
AIRPORT IMPROVEMENT
$


351
RENNOVATIONS/CONST. FUND
$
31

371
STATE GRANT-LIBRARY CONSTRUCTION
$
-

402
SOLID WASTE COLLECTION
$
49,186.60

403
SOLID WASTE DISPOSAL
$
71,043.31


BATCHES 99-0055 - 99-0088




GRAND TOTAL
$
1,230,458.66











The twentieth item on the agenda was to consider other business.  There was none.

The twenty-first item on the agenda was to interview applicants for the position of 4-H Coordinator at the County Extension Office at 3:00 p.m.  This meeting was postponed until December 15, 1998, at 3:00 p.m.

The twenty-second item on the agenda was a presentation by Merry Taylor, County Extension Director, and Phillip Petaway, Small Farms Management Specialist, of the annual report of the Extension Office programs.  This item was postponed until January 5, 1999.

Commissioner Baker motioned to adjourn the meeting and Commissioner Udell seconded.  The motion carried unanimously.

There being no further business to discuss, the Board adjourned at 2:29 p.m.

___________________________

JERRY SCOTT, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON,

CLERK OF CIRCUIT COURT
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