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November 6, 1998

Live Oak, Florida


2:00 P. M.  

The Suwannee County Board of County Commissioner held a special meeting this date and time to interview three candidates for the position of County Coordinator.  Present were Chairman Jerry Scott, Commissioner Douglas Udell, Commissioner Donald Odom, Sr., Commissioner Barry Baker, and Commissioner Elect Robert Taylor and Deputy Clerk Michael Tyson. 

The first candidate interviewed was Mr. Ed Harvey.  Mr. Harvey introduced himself and advised he was currently the City Manager in the City of Greenville, Florida. 

Commissioner Udell made the Comment that he wished the Board had made applicant screenings instead of having a committee of staff do it, and had waited for Mr. Taylor to be sworn in as Commissioner prior to conducting the interviews.

Commissioner Baker asked if Mr. Harvey understood the political nature of the Coordinator’s job.

Mr. Harvey related that he understood the political nature of the job and understood the various interactions with the Board and the Constitutional Officers.  He related that he is currently working in a like political environment.  He related that his focus would be on getting a job done and carrying out the policy of his employer.

Commissioner Odom stated he had reviewed Mr. Harvey’s resume’ and asked what his duties were in his capacity as Manager in Greenville.

Mr. Harvey related he worked for a city council and was chief administrator for the city involving supervision of all of the departments, and though small, Greenville was a full service city. 

Commissioner Odom asked how Mr. Harvey came to work in Greenville, and about his prior experience.

Mr. Harvey gave a history of his experience in various positions in different Communities.  Mr. Harvey stated he has also worked for the Florida Division of Emergency Management.

Commissioner Scott asked Mr. Harvey about his experience with budgeting.

Mr. Harvey advised he is familiar with statutes and budgeting requirements.  He stated even though his duties primarily involved managing budgets rather than creating them, he does have experience in assisting with their preparation.  Mr. Harvey expounded that most of his experience is involved with Public Administration and management accounting as opposed to strictly accounting.  Mr. Harvey expanded on various experiences.

Commissioner Udell commented on Mr. Harvey’s experience and references.  Mr. Udell asked if Mr. Harvey would compromise his advice to the Board of County Commissioners regarding the duty as budget officer and accuracy of figures to preserve peace between the various county offices and departments.

Mr. Harvey advised he would always attempt to make certain any amounts were correct prior to advising the Board.  He stated he was not above revisiting an issue and verifying numbers but that he would not compromise what he knew or believed to be correct and accurate.

Commissioner Baker commented upon leadership and service orientation and asked how he would react to irate staff and the public.

Mr. Harvey answered that he begins his management with being people oriented and being a good listener.  He would next try to identify if there is a problem and investigate to find resolutions to them.

Commissioner Udell stated he is extremely prejudiced toward certain attitudes, and asked if Mr. Harvey had any racial prejudices. 

Mr. Harvey answered that he deals with individuals on an individual basis and not on an ethnic basis.  Mr. Harvey stated the City of Greenville has a significant minority population and he has positive dealings with all citizens, employees, and Council Members regardless of race.

Mr. Harvey asked the Board to define their thoughts on a future direction for Suwannee County.

Commissioner Udell answered that this Board wished to provide the best services at an effective cost in all areas of the Board’s duties.

Commissioner Scott added the State Association of Counties has a certification program for Commissioner and three Commissioners are currently certified.  The Commissioners are dedicated to being knowledgeable and providing quality services to the citizens.

Commissioner Odom stated the County wants clean and planned growth with jobs for people to support themselves and to be able to pay their taxes.

Commissioner Baker commented he wants the County to be a home for people not merely a place to live.

Mr. Harvey thanked the Board, and stated he was sincerely interested in the job and would hope to hear from the Board in the near future.

Commissioner Scott asked if Mr. Harvey could remain available for more questions after the other candidates were interviewed.  

Mr. Harvey advised he would remain available.

Chairman Scott called a break at 3:40 P. M.  
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3:50 P. M. 

Chairman Scott called the meeting back to order.


Josey Davis was the next candidate to speak to the Board.

Mr. Davis asked if there were any specific questions about his current duties or prior experience.

Commissioner Baker asked Mr. Davis if he understood the political nature of the job.

Mr. Davis answered that he is currently a county administrator and works for a Board of County Commissioner and with the other county officers.  He stated he is fully aware of the political nature of the job.

Commissioner Odom noted that Senator Williams was listed as a reference on Mr. Davis’ application and asked how Mr. Davis knew Senator Charles Williams.  Mr. Davis answered that through prior job duties he had business meetings with Senator Williams and came to know him.

Commissioner Scott stated the coordinator is also going to perform budget functions and asked if Mr. Davis had experience with preparing budgets.  

Mr. Davis stated he currently works closely on the budget in his capacity as County Manager. 

Commissioner Udell asked if Mr. Davis currently has any minorities working for him.  

Mr. Davis responded that he did and he considers personnel matters based on individual qualifications.

Commissioner Udell asked if Mr. Davis would stand by figures he presents to the Board and if challenged, would he compromise his position to maintain peace with other departments.

Mr. Davis answered he is open to verification of any information, but once he is convinced his numbers are accurate he would stand by them.

Commissioner Udell asked if Mr. Davis would always go along with the Board or might he at times challenge the Board’s ideas.

Mr. Davis stated he would at times try to steer or direct the Board in what he believed was a best direction and give them his best advice even if it was not popular advice.

Mr. Taylor asked Mr. Davis about his experience with grant funding acquisitions.

Mr. Davis responded that currently he has an employee who is a grant administrator and is the hands on grant person.  Mr. Davis advised he has input and is basically familiar with the grant process but is not the hands on individual who handles grants.

Commissioner Baker asked Mr. Davis how many people work for him and asked Mr. Davis to describe the departments he is responsible for.

Mr. Davis did so.

Commissioner Baker asked Mr. Davis about his job philosophy.

Mr. Davis advised team work is essential, and knowing the expectations of those around you.

Commissioner Odom asked if Mr. Davis is ready to accept this job if it is offered.

Mr. Davis advised his current employer is supportive and answered that if certain factors are agreed upon, that he is ready to accept an offer.

Commissioner Udell asked about a full background search and if Mr. Davis would object to such a check.

Mr. Davis had no objection to a background investigation.

Chairman Scott asked if Mr. Davis could remain available for more questions.


Mr. Davis advised he would remain available.

Chairman Scott called a break 4:05 P. M.
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4:14 P. M.

Chairman Scott called the meeting back to order.

Mr. Bill Green was the next candidate to be interviewed.

Mr. Green stated he has a significant amount of financial background and experience.

Commissioner Baker asked about his management background and the areas he has managed, and his management philosophy.

Mr. Green stated he has managed as many as 2,000 people and currently 26 people work for him.

Mr. Green stated he believes people will do a better job in a pleasant work environment, and he believes people work better if they are lead instead of pushed.

Mr. Odom asked why Mr. Green wants to leave his current job.  

Mr. Green advised he works in Gainesville and lives in Suwannee County.   He would like to work in Suwannee County as well as live here.

Commissioner Scott asked how Mr. Green would instruct a new Board member of his functions.

Mr. Green advised that at this time he would not presume to instruct the Board on how to do their job.

Commissioner Udell asked about the validity and the stand of financial information given to the Board if challenged by others in the government.

Mr. Green advised there may be some cases where verification is needed but, once he knows he is correct he would stand firm.

Commissioner Udell asked about knowledge of the County’s various funds.  

Mr. Green stated he is a CPA and is somewhat familiar with the funds. He has experience with performing audits of different county governments.

Commissioner Udell asked about the duties of coordinating other departments and the structure of the County organization.

Mr. Green advised he would require someone to justify and explain their position and advice, but will also rely on their expertise.

Mr. Taylor asked if Mr. Green was currently a CPA.

Mr. Green advised he is currently a CPA in Georgia but he needs some continuing education courses to have his CPA certificate updated.  

Mr. Taylor asked why Mr. Green prefers the Board not contact his current employer.  

Mr. Green stated sometimes such contact could cause the loss of a current job.  If his current employer were contacted they might wish to replace him because he is looking elsewhere.

Commissioner Baker asked how Mr. Green would deal with an irate citizen.

Mr. Green advised he would listen to complaints and look for solutions.

Mr. Green stated he would really like to have this job and he believes he could be an asset to the Board and Suwannee County.

Chairman Scott called a break at 4:48 P. M.
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The Chairman called the meeting back to order.

Mr. Harvey was called back in and asked if he would be willing to commit to the job at the minimum of the stated salary range.

Mr. Harvey asked if the state retirement service might be recalculated at the percentage for senior managers.  There was some discussion of this issue amongst the Commissioners.

Mr. Harvey asked about the job description and the analysis of major organizational problems.  And asked if there were any major organizational problems at this time.

Chairman Scott stated there were not.

Commissioner Baker asked about outside actions or personal life that might reflect upon the County.  

Mr. Harvey stated he has no personal problems that might reflect negatively upon the county.

Mr. Harvey asked about the delineation of responsibilities and divisions of authority in the County Departments.

Various Board members advised there are three Directors and the Coordinator is one of them.

Mr. Harvey advised he would need to give a 30-day notice to Greenville.  He would intend to move to Suwannee County but would need some time to relocate.  He advised he would at this time accept the position if offered to him.  He thanked the Board and excused himself.

Mr. Josey Davis was called back in for a few questions.

Chairman Scott asked what salary it would take to acquire his services.

Mr. Davis advised he is certainly looking to improve his salary and expects it would take in the area of  $10,000 annual increase to make the change and moving and relocating worthwhile.

Commissioner Baker commented that personnel at the Florida Association of Counties spoke very highly of Mr. Davis.

Mr. Davis thanked the Board and excused himself.

Commissioner Scott asked if Mr. Green was still here and available.   He was not and it was noted that he was not asked to remain for any follow-up questions.

Commissioner Scott and members discussed how to vote and prioritize the candidates.

There was some discussion about delaying a vote or selection until Mr. Taylor has been sworn in and can vote on his choice.

Mr. Taylor will be sworn in around 2:00 p.m. on November 17, 1998.  The Agriculture Extension Agent interview will be at 4:00 P. M. and then the regular meeting at 6:00 on November 17th, 1998.

There was discussion of when and how to vote and  how to make salary offers.

There was some discussion by the Board of voting by a secret ballot.  

Deputy Clerk Tyson advised the Chairman that a secret ballot may be contrary to statute.  There was some discussion amongst Board members regarding the balloting and a point system to be assigned to each candidate.

Commissioner Udell moved to recess until 4:15 P. M. on November 17, 1998. Commissioner Odom seconded and the motion carried unanimously.

At 5:35 P. M. the meeting was recessed.

_________________________

JERRY SCOTT, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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