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October 8, 1998

Live Oak, Florida

5:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a special session and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Eddy Hillhouse; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Mike Tyson and Eric Musgrove, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


Chairman Scott called the meeting to order at 5:01 p.m.  The purpose of this meeting was to address questions brought up by the Clerk concerning the Fiscal Year 1998-1999 budget.  Chairman Scott first stated that paychecks were due out Friday.  It was the prerogative of the employer to pay on Thursday or Friday.


Chairman Scott asked Mr. Henderson, Suwannee County Clerk of the Court, to the floor to address his concerns.


Mr. Henderson stated that he had several of his employees present to show the Board his various adjustments to the budget for Fiscal Year 1998-1999:  Neena Funicelli, Hattie Law, and Anita Summers.

Mr. Henderson stated that the Board had approved a budget of $21,528,430.00 for the Fiscal Year 1999 by Resolution 98-62 during the September 25, 1998, meeting.

Florida law states, according to Mr. Henderson, that revenues and expenditures for a Fiscal Year should balance and this balanced figure cannot change.  The Board’s appropriations for Fiscal Year 1998-1999 were $21,528,430.00, while their revenue for the same is $21,282,997.00.

Commissioner Hillhouse was not sure why the Board was present.

Mr. Henderson stated that the totals for appropriations and revenues were not equal and therefore were a breach of Florida law.

Commissioner Hillhouse stated that if one were to take the fund balances and put them in the line items, the budget balanced, and therefore the Fiscal Year 1998-1999 budget was indeed balanced.

Mr. Henderson stated that the total revenue and total expenditure has been the same for every greenbar paper delivered in years past.  The adopted appropriations were $21,528,430.00.  Revenue must be raised to meet this $21,528,430.00.

Commissioner Hillhouse stated that to adopt a new budget, it would be necessary to hold two more public hearings and if so, the Board might as well start over.

Mr. Henderson stated that the budget must be balanced to the advertised figure because it was stated at the public hearing on September 25, 1998, adopting Resolution 98-62 that this was the budget.  Mr. Henderson stated that there were problems with the specific items.  On the worksheet for funds, $5,712,00.00 was listed.  The appropriations for Fiscal Year 1999 as listed in the General Fund were $5,715,000.00.  Total listed revenue was only $5,709,000.00.

Mr. Henderson’s first change came on page 14 of the Board’s budget.  The listed amount was $5,715,000.00.  The number had to be changed to $5,712,000, because one cannot change the cover page of an approved budget.  Commissioner Hillhouse asked why that particular line item was changed.  Mr. Henderson stated that it was the one that could be changed the easiest.  Mr. Henderson again stated that the line item had to be changed because the adopted budget could not change.

Mr. Henderson stated that his changes took care of the expenditure error.  There was also an error on the revenue side in the Fine and Forfeiture Fund.  On the coversheet (the one adopted by the Board), total revenue for the Fine and Forfeiture Fund was $5,709,000.00.  On page 13 of the Board’s Budget, the Clerk’s Office changed the $1,000,050.00 to $923,586.00 to balance the revenue in Fine and Forfeiture Fund.  Also in the Recreation Fund, on page 27 of the Board’s approved budget, there was a reduction to balance the Recreation Department’s budget at $350,421.00.

Mr. Henderson stated that he had previously asked Greg Scott which line item he wanted the money subtracted from in order to balance the budget.  Mr. Scott took the money from Department 7210.  Furthermore, on page 28 of the Board’s approved budget, salaries were reduced from $93,466.00 to $90,195.00.  Maintenance was reduced from $15,000.00 to $13,000.00.  Dues and Memberships were also reduced from $10,000.00 to $8,000.00.  Total reductions for the Recreation Department came to $36,000.00, which balanced this department.

At this point, Mr. Scott spoke up.  According to Mr. Scott, and verified by Mr. Henderson, total funds subtracted from the Recreation Department were: $28,000.00 from youth sports and equipment, $2,000.00 from equipment, $1,500.00 from maintenance and repair, and $4,700.00 from salaries and infringement as per page 29 of the Board’s budget.

Mr. Henderson responded that he did not want the youth budget cut either, and he was not the one cutting the funds.

Mr. Henderson stated that all revenue funds had to be brought up to the $21,528,430.00.00 as advertised by the Board.

Commissioner Baker left the meeting at 5:26 p.m. and asked that the Board wait to continue the meeting.

Commissioner Baker returned to the meeting at 5:30 p.m.

Mr. Henderson continued.  For all revenues that did not equal expenditures, they were changed.  In the Board’s Budget, $243,963.00 was brought forward as a balance plus $4,650.00 from the Staples Park Fund.

Commissioner Hillhouse and Commissioner Baker stated that Mr. Henderson could not use the Staples Park Fund as balance forward because the fund was set up to provide care for the park.

Mr. Henderson told the Board that the balance forward on line 001000389900 of the Board’s budget, which formerly showed $43,996.00, should be increased to $48,646.00.  Therefore, General Revenue contained $48,646.00.

The fifth item Mr. Henderson pointed out as incorrect was the balance forward for Municipal Services, which stated $2,689.00.  Mr. Henderson stated that revenue had to be increased to equal this amount.

The sixth item Mr. Henderson brought up was Law Education, which contained $3,625.00 of fund balances.

The next item that was incorrect according to Mr. Henderson was the $46,000.00 roll over from Emergency Medical Services from Fiscal Year 1997-1998.  Commissioner Hillhouse stated that he was indeed confused, and that Mr. Henderson was making it look as if the Board had made a mistake.  Commissioner Hillhouse further stated that the Board actually had the budget right but that Mr. Henderson was “going the world” to get back to the starting point.

Murel McDonald, Emergency Services Director, stated that the figures were only projections anyway and that it was a matter of semantics.  He stated that the certified public accountant said the budget for Fiscal Year 1998-1999 was balanced and went through two public hearings that said it balanced.  Mr. Henderson stated that revenue and expenditure had to balance.  Once the budget was put into the books, Mr. Henderson stated, he had to work on figures, not projections.  According to Mr. Henderson, the state of Florida looks at revenue and expenditure, and they must balance.

Commissioner Hillhouse explained that the budget was the CPA’s stated figures, and the CPA’s figures must be what the state of Florida looks at to determine if the budget is balanced.  Commissioner Hillhouse then asked if more public hearings were needed.  Mr. Henderson stated that a public hearing was not necessary.

Chairman Scott asked if Mr. Henderson and Mrs. Dianne Herring were on the budget committee.  Chairman Scott then stated that the errors in the budget were as much the fault of Mr. Henderson and his Finance Officer as it was the Board’s fault.  Mr. Henderson stated that he had not produced the budget sheet, and had had little input during the budget process.  Mr. Henderson also stated Mike Tyson, Deputy Clerk, had gone to the county office 10 days in a row but did not receive the budget until 2 days before it was voted upon.  Therefore, Mr. Henderson stated, he never had a chance to address the problems, and he requested a meeting to change the wrongs but nothing was done on the part of the Board.

Commissioner Hillhouse did not want to make any changes to the budget for Fiscal Year 1998-1999, and the County was going to pay its employees.  Commissioner Hillhouse did not understand the problem.  Mr. Henderson stated that Commissioner Hillhouse was now playing with the people of the County.  Chairman Scott stated that the budget’s problems were Mr. Henderson’s error.  Commissioner Hillhouse stated that Mr. Henderson’s problems were ridiculous.

Lamar Jenkins, Property Appraiser for Suwannee County, asked what the difference was between estimated revenues and expenditures.  Mr. Jenkins also stated that the Board was unaware of $150,000.00 in revenue that would come from ad valorem taxes and that it might be the solution to the problems.

Mr. Henderson referred to the Staples Park money.  He clarified that the Staples Park money within the budget is interest earned and has been used every year.  Commissioner Hillhouse asked how $4,600.00 could be interest off of a $4,500.00 fund.  Mr. Henderson stated that the $4,600.00 was interest earned over a period of several years that had not been spent.

Commissioner Udell wanted to speak for a moment.  He did not care who was right or who was wrong, but he was only concerned with the County.  Commissioner Udell spoke of the conditions of county offices, and did not know what the problem was; only that it be fixed.  Commissioner Udell stated that Mr. Henderson said that the final figure for the budget for Fiscal Year 1998-1999 had not changed.  Commissioner Udell asked if Mr. Henderson could change the internal figures to make the budget work and pay County employees.

Mr. Henderson stated that he could change the internal figures and therefore pay County employees if the Board would approve the modified budget.  Commissioner Udell also stated that after speaking with experts, once a Board has approved a budget, any line items could be changed without Board approval.   Commissioner Udell again stated that he did not want the blame placed at anyone’s feet.  He further stated that the bottom line was that the budget for Fiscal Year 1998-1999 had already been approved, and any line that needed to be changed to make the budget work should be done.  Commissioner Udell stated that Mr. Henderson’s presentation had enlightened him, and again asked if the employees could be paid.

Mr. Henderson stated that his modified budget had been printed out and was waiting for the Board to approve the books.  Commissioner Udell stated that it was not necessary for the Board to approve the books.  Mr. Henderson stated that the same process occurs every year.

Commissioner Udell stated that $21,528,430.00 was the budget for Fiscal Year 1998-1999 as far as he was concerned.  Commissioner Udell stated that whatever Mr. Henderson could do to set the Budget for Fiscal Year 1998-1999 straight should be done to allow the County to return to a normal operating schedule.

Commissioner Baker left the meeting at 5:50 p.m.

Commissioner Udell wanted the employees paid Friday morning, and asked if there was any trouble with Mr. Henderson’s books being entered into the computer.  Mr. Henderson stated that he could pay the County employees Friday morning, October 9, 1998.

Commissioner Odom stated that it was hard losing Ed Allen, late Budget Officer, but that the Budget Committee had done well.  Commissioner Odom stated that as long as the bottom line was right, there should have been no reason for a meeting as far as he was concerned.

Mr. Henderson stated that he would use this modified set of books for the new Fiscal Year if the Board approved them.  {See Exhibit (1999 Board of County Commissioners Expense and Revenue Planning Worksheet dated 10-07-98 and presented to the Board on 10-08-98 in a special Budget meeting as suggested and accepted) which is attached hereto, made a part hereof, and incorporated herein by reference}

Commissioner Udell stated that he had no problem with Mr. Henderson using his modified set of books for Fiscal Year 1998-1999.  Chairman Scott also stated that Mr. Henderson could use his own books.

Commissioner Udell motioned to adjourn.  Paul Dial, Maintenance Director, stated that there would be many unhappy employees if paychecks were not out Friday morning, October 9, 1998 and asked if the same problem would occur next year.

Commissioner Baker returned to the meeting at 5:54 p.m.


Commissioner Hillhouse stated that the entire problem was entering the budget for Fiscal Year 1998-1999 into the computers, not the actual budget itself.

There being no further business to discuss, Commissioner Udell again motioned to adjourn the meeting, and Commissioner Odom seconded.  The motion carried unanimously.  At 5:55 p.m., the Board adjourned.

___________________________

JERRY SCOTT, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON,

CLERK OF CIRCUIT COURT
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