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October 5, 1998

Live Oak, Florida

9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for their regular meeting and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Eddy Hillhouse; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Mike Tyson and Eric Musgrove, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


Chairman Scott called the meeting to order at 9:00 a.m.  The Chairman called upon Commissioner Hillhouse for the invocation and to lead the pledge of allegiance to the American flag.


Chairman Scott called agenda item 1, the consideration of any additional agenda items under item 24, Additional Agenda Items.  The Chairman listed the following items:

1.
Greg Scott, Recreation Department Director, to request approval of contract for $250,000 Florida Recreation Development Assistance Program (FRDAP) Grant.

3. Consider renewal of county attorney contract.  (Hal A. Airth, County Attorney)

4. Murel McDonald, Emergency Services Director, to report on storm damage and follow-up, to be placed under Agenda No. 11.

Commissioner Udell moved to add these aforementioned items to the agenda.  Commissioner Baker seconded and the motion carried unanimously.


The Board considered approval of the minutes from the September 15, September 21, and September 25, 1998 meetings.  Commissioner Odom moved to approve, and Commissioner Hillhouse seconded.  The motion carried unanimously for approval.


Item 3 of the agenda was a request by Dianne Williams, D.A.R.E. Officer, to request adapting a resolution proclaiming the week of October 23-31, 1998, as Red Ribbon Week in Suwannee County.  After reading the proclamation, Commissioner Baker motioned to adopt the resolution.  Commissioner Odom seconded, and the resolution carried unanimously.  (See Resolution 99-01)


Item 4 of the agenda, requesting approval of a maintenance contract with the Florida Department of Transportation for upkeep of the median from the city limit on U.S. 129 north to the south side of I-10, was brought forth by Jerry Fletcher, President of the Suwannee County Economic Alliance.  Mr. Fletcher came on behalf of the Council of Progress, which attempts to keep the city beautiful.  Mr. Fletcher stated that since the Council of Progress is not a County entity, it cannot enter into contracts, and he wishes that the Board would sign the contract but that the Council of Progress would be responsible for keeping the contract.  There was some discussion amongst the Board.  Commissioner Udell motioned for approval, and Commissioner Hillhouse seconded.  The motion carried unanimously.

Item 5 of the agenda was a presentation of Courthouse improvements by Will Rutherford, of Clemons, Rutherford, & Associates.  Mr. Rutherford asked for a seminar to discuss the options because of the length and breadth of the improvements.  There was some discussion on the cost of the improvements, which has been estimated at $1,700,000.  Chairman Scott stated that the Board would read it and get in touch with Mr. Rutherford later.

The representative for item 6 of the agenda did not show for the meeting.

Item 7 of the agenda was a discussion on a grant application for the Suwannee River Greenway at Branford through the U.S. Department of Agriculture.  Doug Ulmer, of the Suwannee River R.C. and D. Council, Inc., made the request.  Mr. Ulmer stated that the application was submitted in April and the Suwannee River Greenway was one of two places selected for further study.  Mr. Ulmer asked the Board to submit an application for the grant.  There was some discussion.  The County would distribute the money.  Commissioner Udell motioned for approval, and Commissioner Odom seconded.  The motion carried unanimously.

Item 8 of the agenda was a discussion on Suwannee County Courthouse maintenance by Commissioner Baker, specifically, the changing of Courthouse locks.  After a brief discussion of the problem, Commissioner Baker stated he had submitted a resolution attempting to curtail the changing of Courthouse locks.  Commissioner Baker wanted the Board to recoup the money associated with the changing of locks, cost of damage to the outer glass door broken by the Clerk, and associated legal costs.  Mr. Airth stated that according to Florida Statutes, the Board is responsible for all Courthouse maintenance.  Mr. Airth also stated that locks to the courtroom were changed prior to the adoption of Resolution 98-63 on September 21, 1998.  Mr. Baker then read the letter of April 10, 1998, concerning maintenance of the Courthouse.  There was much discussion concerning the issue from the Board and public.  Commissioner Udell asked to take a break to see if the locks to the courtroom were still in place.  Chairman Scott broke for a short recess at 9:30 to see if the locks to the courtroom were still in place.  The Board adjourned for a short recess at 9:30.
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Chairman Scott called the meeting back to order.  Chairman Scott stated that Agenda Item No. 8 will be discussed during the meeting of October 6, 1998, at 1:30 p.m.


Chairman Scott called on item number 9 of the agenda.  Tim Alcorn requested a variation on Lot 2 of the Virginia Lane Subdivision.  This subdivision was given final plat approval on September 15, 1998.  The changes concerned giving Lot 2 more road frontage.  The changes involve water on some of the acres.  Lot 2 would increase from 2.37 acres to 2.82 acres.  Lot 3 would decrease from 2.98 acres to 2.52 acres.  Commissioner Odom moved to accept the changes.  Commissioner Udell seconded the motion, and it carried unanimously.


Item 10 of the agenda was for preliminary plat approval of the Cottage Grove Subdivision.  Robinette C. Robinson addressed the plat.  It is located on State Road 247 and 256th Street, and there would be 13 lots, from 5 acres to 10.4 acres.  Ms. Robinson discussed some of the changes that would be involved before final plat approval.  There was some discussion concerning the changes.  Commissioner Baker motioned to approve the preliminary plat with changes to include combining lots 6, 7, and 8 to form two lots.  Commissioner Odom seconded the motion, and it carried unanimously.


Item 11 of the agenda was a request from Murel McDonald, Emergency Services Director, for approval of the following grants, both of which are 100% funded:

a) Emergency Management Preparedness Agreement Grant.

b) County EMS Grant Awards.

c) Additional agenda item concerning storm damage and follow-up.

Mr. McDonald stated the EMPS Grant Awards are a 100% grant with matching funds from the County.  Mr. McDonald stated that according to Chapter 252 of the Florida Statutes, the EMPS Grant Award required a match of funds equal to that spent for Emergency Management before the Award program began in 1994.  In 1993, Suwannee County spent $3,000.00 for Emergency Management.  Mr. McDonald also stated that the EMPS Grant Awards funded the salaries of Scott Pate, the Program Coordinator, and Staff Assistant Linda Lucas.  After some discussion, Commissioner Udell motioned to approve the request.  Commissioner Hillhouse seconded, and the motion carried unanimously.

Mr. McDonald then asked that some of the County Award Grant, gained from revenue created from traffic violations at a level of 40% of these funds, be used to buy a vehicle for Scott Pate, Program Manager.  Commissioner Udell motioned for approval.  Commissioner Hillhouse seconded the motion, and it carried unanimously.

Mr. McDonald lastly discussed storm damage from Hurricane Georges.  He asked for Federal Disaster Assistance concerning the tornado which touched down in the area of 193rd Road and flood damage associated with the approximately ten inches of rain that fell upon the county during the week of September 27-October 3, 1998.  Mr. McDonald stated that a Federal Disaster team would view the storm-damaged areas to decide whether Suwannee County could receive Federal Disaster Assistance.  A toll-free number is to be called for reporting damage concerning the damage associated with Hurricane Georges.  The tornado that touched down on the night of September 29-30 was categorized as an F3, on a scale of 1-5.

Item 12 of the agenda was a request by John D. Hales, Jr., Director of Libraries, for a book sale to be held at the old Branford Library.  Mr. Hales stated that if it was legally possible, the Woman’s Club of Branford could hold the book sale at the old Branford Library.  Mr. Hales suggested the first week in November as an opportune time to hold the book sale.  Commissioner Baker motioned that if there were no legal blocks to holding the library sale, it be carried out soon.  Commissioner Odom seconded the motion, and it carried unanimously.

Item 13 of the agenda was a consideration for approval of a $150,000 Grant-in-Aid Agreement for Court Facilities Improvement to the Third Judicial Circuit, Suwannee County, by Robinette C. Robinson, Interim County Coordinator.  $150,0000 was approved by the state of Florida to be used in this improvement.  Keene Engineering is involved in the improvement, and is working with Clemons Rutherford & Associates so that the historical accuracy of the building will not be altered.  Commissioner Odom motioned for approval approving the grant, and Commissioner Baker seconded the motion.  The motion carried unanimously.


Item 14 of the agenda was a public hearing to consider adoption of a resolution vacating a portion of the plat of Dowling Park, brought forth by Robinette C. Robinson, Interim County Coordinator.  The Advent Christian Village wishes to use the land for commercial use.  Chairman Scott opened a public hearing.  There were no comments, and Chairman Scott closed the public hearing.  Commissioner Odom motioned to approve the resolution, and Commissioner Baker seconded it.  The motion carried unanimously.  (See Resolution 99-04)


Item 15 of the agenda was to hold the first of two public hearings pertaining to LDR 98-04, an application by the Board of County Commissioners, to amend the text of the County’s Land Development Regulations.  This would occur by amending Section 4.14.5, entitled Special Exceptions and Special Permits (in the Commercial Highway interchange (CHI) zone district), to add the following uses as special exceptions:  (1) pawn shop; and (2) sporting goods store.


Robinette C. Robinson asked to open the public hearing concerning LDR-98-04.  Chairman Scott opened the public hearing.  There were no comments, and Chairman Scott closed the public hearing.


Item 16 of the agenda was a public hearing to consider adoption of a resolution creating a special taxing district and order the paving of 75th Drive, a portion of 71st Drive, and a portion of 118th Terrace.  Commissioner Hillhouse stated that previous meetings had suggested that a public hearing be held on a special taxing district.  Chairman Scott opened the public hearing.  There were no comments, and Chairman Scott closed the public hearing.  Commissioner Hillhouse motioned to approve the resolution, and Commissioner Udell seconded.  The motion carried unanimously.  (See Resolution 99-03)


Item 17 of the agenda was the opening of bids for the following products for use by the Public Works Department:

a. Batteries (Bid No. 98-10)

b. Galvanized Corrugated Metal Pipe (Bid No. 98-11)

c. Anti-freeze (Bid No. 98-12)

d. Motor and Hydraulic Oil (Bid No. 98-13)

Ray Brown, Public Works Director, stated that if the Department of Public Works were to run out of DSR money, his department would use their own funds to finish the repairs.  However, it was his hope that this would not be necessary.  Mr. Brown stated that Hughes Road would need to be elevated because of the amount of water covering portions of it, and that plans to do this should be completed sooner than originally expected.  Mr. Brown then asked Mike Tyson, Deputy Clerk, to open the bids.

Battery Distributors of Jacksonville bid on several types of batteries. The bids for Bid No. 98-10 were:

Group Size 27:

$31.00

Group Size 74:

$26.50

Group Size C30H:

$40.00

Group Size MF31P:

$42.00

Group Size MF31S:

$42.00

Group Size UNLC:

$15.00

Group Size 8D:

$80.00

Group Size 2:

$31.00

Group Size 4:

$33.50

Group Size 24:

$26.50

Group Size 22:

$25.00

Group Size 4DLT:

$72.00

Group Size DT8-75:

$48.00


The second bid opened by Mr. Tyson was from Jim Hinton Oil Company, of Live Oak, Florida.  They had no bids for oil, Bid No. 98-13.


The next bid opened by Mr. Tyson concerned hydraulic oil.  The bids from Jim Hinton Oil Company for Bid No. 98-13 were:


Type 15W40:


$2.99/gal.

$164.45/55 gal. drum


Type 10W:


$3.39/gal.

$186.45/55 gal. drum


Type Hydraulic 68:

$2.32/gal.

$127.60/55 gal. Drum

The fourth bid opened by Mr. Tyson concerned anti-freeze from Jim Hinton Oil Company.  The bid for Bid No. 98-12 was $3.75 per gallon.

Galvanized Corrugated Metal Pipe, Bid No. 98-11, had two bidders.  The first was Southern Culvert.  Their bids were:

Gauge 16, diameter 15:

$5.45 coded






$5.91 arch plain






$4.93 arch coded

Gauge 16, diameter 18:

$6.40 coded






$5.61 arch plain






$7.03 arch coded






$5.87 plain

Gauge 16, diameter 24:

$8.48 coded






$8.60 arch plain






$9.32 arch coded






$9.00 plain


Gauge 14, diameter 30:

$12.59 coded







$13.04 arch plain







$13.94 arch coded







$11.73 plain


Gauge 14, diameter 36:

$15.01 coded







$16.07 arch plain







$17.19 arch coded







$14.43 plain


Gauge 12, diameter 42:

$23.88 coded







$25.70 arch plain







$26.57 arch coded







$22.66 plain


The bids from Metal Culverts, Inc., from Jefferson City, Missouri, were:


Gauge 16, diameter 15:

$5.89 coded







$5.29 arch plain







$6.24 arch coded







$4.84 plain


Gauge 16, diameter 18:

$7.29 coded







$6.24 arch plain







$7.69 arch coded







$5.84 plain


Gauge 16, diameter 24:

$9.59 coded







$8.24 arch plain







$10.09 arch coded







$7.74 plain


Gauge 14, diameter 30:

$13.94 coded







$12.34 arch plain







$14.49 arch coded







$11.79 plain


Gauge 14, diameter 36:

$15.64 coded







$14.69 arch plain







$17.24 arch coded







$14.09 plain


Gauge 12, diameter 42:

$25.44 coded







$23.14 arch plain







$26.09 arch coded







$22.40 plain

Mr. Brown asked that the bids for hydraulic oil from Jim Hinton Oil Company be accepted.  Commissioner Udell motioned that the Board approve buying batteries, anti-freeze, and motor-oil from Hinton of Live Oak since there were no other bids.  Commissioner Odom seconded, and the motion carried unanimously.

At 10:50 a.m., Chairman Scott announced a fifteen-minute recess.
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Chairman Scott called the meeting back to order.

Chairman Scott stated that item 23 of the agenda should be moved before item 18 of the agenda.  Commissioner Udell motioned to place item No. 23 of the agenda ahead of item No. 18 of the agenda.  Commissioner Hillhouse seconded, and the motion carried unanimously.

Item 23 was a discussion on purchasing the old Suwannee Valley Electric Cooperative Building.  The asking price from the Board of Suwannee Valley Electric was $440,000.00.  There were several stipulations to a possible purchase of this building.  Suwannee Valley Electric requested a $100,000 down payment, and they would carry the 6% note for five years.  Suwannee Valley Electric also agreed not to sell the building for 60 days.  Furthermore, Suwannee Valley Electric Cooperative will provide environmental testing.  Suwannee Valley Electric Cooperative would use the radio tower and Internet building for at least ten years.  The County would pay all closing costs, and would have nine months to move in.

Commissioner Baker discussed creating a retention pond on the property to alleviate flooding amongst the surrounding yards.  Jerry Martin, executive vice-president and CEO of Suwannee Valley Electric Cooperative, also stated that the cashiers and related employees remain for a longer period of time, but the remaining employees could be moved out as soon as possible.


Nancy Bass, of 150 Manor Street, who lives adjacent to the old Suwannee Valley Electric Cooperative Building, was concerned with flooding that occurred despite the retention pond and drainage ditch in the area.  Requests to Suwannee Valley Electric and Suwannee River Water Management for help have proven futile.  Ms. Bass discussed several problems associated with flooding to her property.  On behalf of the residents of Murphy Manor, Ms. Bass wishes to reclaim their land.  Commissioner Baker suggested that a retention pond be built on the site to rectify the flooding of neighboring property.  Commissioner Hillhouse stated that letters had been sent to the banks to refinance the Board’s loans in order to buy the Suwannee Valley Electric Cooperative Building.


Item 18 of the agenda was to consider adoption of a resolution requiring culverts to be installed to county specifications prior to release of power authorization from the Building Department for any new dwelling.  Robinette C. Robinson stated there would be no release of electrical power utilities until culverts were installed if necessary.  It would repeal the resolution adopted in 1978 concerning power authorization.  There was some discussion pertaining to on ordinance adopted in or about November of 1997.  Commissioner Udell motioned to approve the resolution pertaining to culverts, and Commissioner Hillhouse seconded.  The motion carried unanimously.  (See Resolution 99-05)


Item 19 of the agenda was a request by Greg Scott, Recreation Department Director, to apply for a Florida Recreation Development Assistance Program Grant for use at the new Sports Complex.  The grant provides $50,000 with no matching funds that must be used for recreation.  Commissioner Baker motioned for approval, and Commissioner Hillhouse seconded.  The motion carried unanimously.


Greg Scott, Recreation Department Director, requested approval of a contract for $250,000 Florida Recreation Development Assistance Program (FRDAP) Grant.  This item was listed under agenda item No. 1, additional agenda items.  The contract was for 1-year retroactive match, but Mr. Scott wishes to have a 2-year match so that no money has to be taken out of local funds.  Mr. Scott also asked about an issue tabled from the last regular meeting of September 21, 1998.  This tabled issue concerned whether or not Branford wanted the services of the Recreation Department or the money used for the service.  According to the last town meeting in Branford of September 21, 1998, the town of Branford voted to take the money.


Item 20 of the agenda was consideration for approval of a contract between the Suwannee County Board of County Commissioners and the State of Florida, Department of Health, Suwannee County Health Department for services in Suwannee County.  It is an annual agreement that must be renewed.  Commissioner Udell motioned for approval, and Commissioner Baker seconded.  The motion carried unanimously.  (See Resolution 99-02)


Item 21 of the agenda was a written request by Ernest A. Sellers, Museum Association Chairman, for consideration of appointing Violet McDonald as a member of the Suwannee County Museum Association, replacing Frances Humphries, who has declined reappointment.  Commissioner Udell motioned for approval, and Commissioner Baker seconded.  The motion carried unanimously.

Item 22 of the agenda was a request by Commissioner Baker to consider adopting a resolution supporting the formation of a state-wide “Clean Air Task Force.”  This resolution had been tabled in the last regular meeting of September 15, 1998.  Commissioner Baker discussed what the Clean Air Task Force would do for the county.  Commissioner Baker urged the Board to delay supporting the formation of the Clean Air Task Force until guidelines are passed.  There was some discussion concerning the resolution.  Commissioner Odom motioned to deny the resolution.  Commissioner Hillhouse seconded, and the motion to deny the resolution passed unanimously.

Item 24, concerned additional agenda items as stated under agenda item No. 1.  Letter C of additional agenda items pertained to renewing the contract with the County Attorney, Hal A. Airth.  Commissioner Odom motioned to approve the County Attorney’s contract.  Commissioner Hillhouse seconded, and the motion passed unanimously.  After questioning, Mr. Airth stated that he was given $15,000.00 to cover regular and special sessions of the Board and $75.00 an hour for additional work.

Item 25 of the agenda concerned public comments.  Dean Ray asked about the status of an animal control ordinance.  Chairman Scott stated that no one would participate in addressing the animal control issue.  Chairman Scott urged that each commissioner find someone to serve on the committee.  There was some discussion about who would represent each district and the cost of setting up an animal control committee to discuss options.  There is currently no method in Suwannee County of discovering the ownership of dogs that cause problems.  Mr. Ray suggested that a tax from animal licenses would fund an animal control officer, ie, the Sheriff’s Department, or volunteers could be used to pick up stray and wounded dogs.  Commissioner Baker stated that as a rural county, it would be difficult to implement animal control.  There was further discussion concerning the dog issue.

George Fuller asked a question related to agenda item No. 18.  He asked if punishing those who did not put in culverts would be enforced.

Chairman Scott stated that because of prior engagements, the Board would recess for lunch and then finish the discussion concerning culverts.

At 11:50, Chairman Scott called a recess until 1:00.
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1:15 p.m.

Chairman Scott called the meeting back to order.

George Fuller retained the floor.  He was concerned with the way that the county was enforcing an ordinance passed last year that requires culverts for new dwellings.  He asked if the Board would enforce the ordinance, or grandfather in those that have not followed the previous year’s ordinance.  There was some discussion, and then Chairman Scott stated that the resolution adopted on this date would take care of Mr. Fuller’s questions.

There were no further comments from the public.

Item 26 concerned staff reports.

Robinette C. Robinson, Interim County Coordinator, had nothing to report.

Ray Brown, Public Works Director, was not present.

John D. Hales, Jr., Director of Libraries, stated that there was liability insurance for holding a book sale.  There was a 225% rise in new members and a 70% rise in circulation during the first two weeks of operation of the new Branford Library.  At the present time the new Branford Library is being networked so that all the libraries in the county will be inter-networked.  Mr. Hales thanked those who had helped to move into the new library.

County Attorney Hal A. Airth had nothing to report.

Randy Henderson, Clerk of the Circuit Court, was not present because of illness in the family.   Mike Tyson, Deputy Clerk, spoke in his place.  There were several areas concerning the budget that needed to be addressed.

1. Salaries versus FICA, medi-fica, and retirement were misstated in all funds except the Library fund #171.

2. No support documentation was provided to calculate insurance figures, however, compared to the employees listed in the 1998 payroll for each department; there were numerous miscalculations.

At this point Commissioner Hillhouse interrupted by saying that this report needed to be sent to the budget officer for approval and he did not feel that this was the proper way to address the Board, calling it, “grand-standing.”  Commissioner Udell stated that the Board could read this report and bring it up in the special session at 1:30 p.m. on October 6, 1998.

Hal A. Airth, County Attorney, stated that staff reports usually do not require Board action.  However, as Mr. Henderson’s report requires Board action, he suggested a later date to bring them up.  Chairman Scott suggested that this report be brought up in the special session on October 6, 1998.   (See staff report submitted for the record.) 

Alton K. Williams, Sheriff, was not present.

Greg Scott, Recreation Department Director, stated that there was an opening on the Recreation Department Board and wanted the Board’s opinion on how to proceed.   Greg Scott stated that there were five people applying for one non-paying, non-insured, position.

Commissioner Baker suggested that the Recreation Board recommend someone to chose or have the applicants send in resumes.  After some discussion, it was agreed to have the applicants send in their applications.


Item 27 of the agenda was considering approval of payment of invoices.  Commissioner Udell moved to approve payment of invoices batches 98-0590 - 98-0626, totaling $1,116,695.10.  Commissioner Hillhouse seconded, and the motion carried unanimously.

Suwannee County Board of County Commissioners

Warrants Issued Report for 10-05-98

FUND
FUND NO.
AMOUNT

GENERAL FUND
001
$603,878.13 

FINE AND FORFEITURE
116
$21,955.48 

STATE ATTORNEY'S OFFICE
118
$1,795.68 

MUNICIPAL SERVICES FUND
119
$16,582.92 

NARCOTICS CONTROL
121
$13,802.91 

FIRE PROTECTION FUND
122
$24,693.79 

EMERGENCY MANAGEMENT GRANT
128
$8,207.03 

LAW  EDUCATION
129
$2,097.00 

TOURIST DEVELOPMENT
131
$1,137.65 

ROAD AND BRIDGE
140
$199,991.57 

SOLID WASTE MANAGEMENT GRANT
159
$14,823.30 

LIBRARY FUND
171
$68,376.21 

RECREATION FUND
172
$26,262.01 

LOCAL HOUSING ASSISTANCE PROGRAM
181
$45,365.19 

LANDFILL CLOSURE
301
 

SOLID WASTE COLLECTION
402
$28,797.08 

SOLID WASTE DISPOSAL
403
$38,419.15 

RENNOVATIONS / CONST. FUND
351
 

STATE GRANT -LIBRARY CONSTRUCTION
371
$510.00 

AIRPORT IMPROVEMENT
305
 

TOTAL:

$1,116,695.10 


Item 28 of the agenda pertained to other business.


Commissioner Udell addressed two dead trees at the Suwannee County Coliseum.  He stated that they should be cut down.

Commissioner Udell also asked if the Board could censure a county official or another Board member.  Mr. Airth, County Attorney, would look into the matter, but thought that censure was possible.


There being no further business to discuss before the Board, Commissioner Odom moved to recess until 1:30 p.m. on October 6, 1998.  Commissioner Baker seconded the motion, and the motion carried unanimously.

The Board recessed at 1:40 p.m.

___________________________

JERRY SCOTT, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON,

CLERK OF CIRCUIT COURT

October 5, 1998

Staff Report

To

Suwannee County Board of County Commissioners

By

W. Randy Henderson

Clerk of Circuit Court

In an overview of the approved Suwannee County Budget for 1999 as adopted by the Board of County Commissioners on September 25, 1998, I need to review a few areas with the Board which prevent the Clerk and the Finance Department from carrying out either the wishes and needs of the Board or the duties of the Clerk as Comptroller.

1. Salaries versus FICA, medi-fica, and retirement are misstated in all funds except the Library fund # 171.

2. No support documentation is provided to calculate insurance figures, however, compared to the employees listed in the 1998 payroll for each department, there are numerous miscalculations.
  

3. Emergency Management Grant revenue versus expenses should be balanced so the difference does not appear to be funded by the General Fund.

4. Department 1310 lists accounting and auditing expense at $50,000 although the contract for audit services for 1999 calls  for approximately $34,000.

5. In combining totals for departments 1940 County Coordinator and 5410 Administrative Services, a 17.8% increase in total expenses is reflected.  No documentation has been provided to substantiate this increase.

6. Rodeo Arena Improvement Grant revenues are listed at $250,000 and the expenditure is listed at $225,000. 

7. Florida Boating Improvement Program revenue is not budgeted.  Also, the Board may have some ideas of how the accumulated dollars might be spent.

8. I am unable to find any provision for the funding of Small Counties Coalition charges approved by the Board on August 4, 1998.
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9. In light of Bob Tervola’s Retirement, executive salaries in Extension Service Department is overstated.

10. Circuit Court Fees are grossly understated.

11. Amounts differ between fund 116 and 118 as to the amount of Suwannee County State Attorney funding.

12. No provision is made for funding dependency cases per administrative law 98-403, which has a minimum estimated budget impact of $100,000.

13. I have seen no documentation to support a $10,000 decrease in workers compensation expenses for the Fire Fund.

14. Guaranteed Revenues have been improperly reduced by the 5% factor.

15. The Recreation Fund Budget is not properly balanced.

16. No interest revenue is budgeted for the Recreation Fund as it is for the other funds.

17. Traffic Administration Order Revenue is grossly overstated.

18. The Staples Family Park balance forward liability is not posted.

19. In Solid Waste Collection no container rental revenue is budgeted.

20. There is no provision made for a 911 maintenance contract for this year.

21. The 1999 Budget as set by the Board reflects each revenue line at 100% with a single adjustment made at the fund level to reduce the revenue to the statutory 95%.  Each revenue line must be adjusted to the 95% requirement.

22. Documentation for official employment positions has to date not been provided to the Finance Department as verification of the position approval in the budget.  This requirement of documentation is a directive by the Board.   

23. The budget as input into the system to date by the budget office reflects a figure of $29,546,226.  The budget approved by the Board is for the amount of $21,528,430.  This is over an $8,000,000 Difference above authorization.

P 3

October 5, 1998 Clerk’s Staff Report

In addition to the list of statements that need the Board’s review, there are a couple of questions that need addressing:

1. What necessitates $240, 523 of General Revenue dollars to be transferred into the Road and Bridge Budget?


2. What factors affected container collection fee revenue in fund 402 to substantiate a $256,000 increase?

3. Why is legal advertising in fund 001-1110 reduced by $22,000?

4. How many employees’ salaries are represented in the General Revenue 911 Department?  Salaries are budgeted at $8,991.  If this is a full time employee this figure is not enough to meet minimum wage standards, yet the health and life insurance budgeted is an amount that would exceed that required for a full time employee.

There is an additional concern that needs the Board’s immediate attention.  As you were informed by letter there are numerous funds in the 1998 Budget that have needed amending and must be amended to balance out the 1998 Budget and close the Books.  Most of these needed amendments will require advertising and public hearings.  

It is unknown exactly how these funds and their balances will affect the 1999 budget until the Board makes the amendments.

For the record, the Clerk and the Finance Department cannot and will not accept the responsibility for this state of affairs.  We have followed the statutory requirements and have attempted to follow the Board’s policy.  As the Board of County Commissioners believed it necessary to have its own Budget Office and spend several thousand dollars doing so, hopefully that Budget Office has a solution to these and other budget problems.  Hopefully, these answers will be available and executable very soon.  My experience with governmental budgeting tells me however, this is not very likely.
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