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September 15, 1999

Live Oak, Florida


`5:50 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a special session and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, S.; and Commissioner Barry Baker; and Eric Musgrove, Deputy Clerk.

Chairman Scott called the meeting to order at 5:31 p.m.  The purpose of the meeting was to discuss the Small County Road Assistance Program.

Chairman Scott stated that all three roads requested for funding were approved by the State:  CR 49 for funding in Fiscal Year 1999-2000 in the amount of $1,379,000, and CR 132 for funding in the amount of $790,000 and CR 250 for $743,000, both in Fiscal Year 2000-2001.

Mr. Edward C. Harvey, County Coordinator/Budget Officer, approached the podium.  He stated that the amounts funded would increase by 10% for engineering and other fees if the County itself managed the project.  Mr. Harvey submitted the proposed agreement for CR 49 and then described it in some detail.  He asked for additional contractual wording that would clarify funding in further detail to allow the County to draw funds as needed from the Department of Transportation instead of being reimbursed after completion.  Mr. Harvey stated that if the Department of Transportation were to perform the work, it would be far into 2000 before they began contracting out the projects.  Management by the County would decrease the delay to begin work.

Commissioner Udell asked Mr. Harvey if any remainder of the 10% used for engineering costs would be returned at the completion of the project.  Mr. Harvey stated that the any excess funds would be returned to the State, but was uncertain if County costs could be considered as part of the 10%.

Chairman Scott stated that the original funds were for resurfacing and shoulder work only, not for widening of the roads.

Commissioner Udell asked if redoing the base could be considered as part of the 10% in excess funding.  Mr. Harvey thought that the funds could be used for such costs.  He also suggested that the Board not overload the Road Department with projects, as they will soon be engaged in four paving projects.

Commissioner Udell clarified that he wanted as much of the DOT money to be spent in Suwannee County as possible.

Commissioner Baker expressed concern with engineering services and suggested the Board look at qualifications first, then cost.  He also suggested speaking with the Department of Transportation to determine their choices for engineering services and suggested contracts with those who have no affiliation with the contractor, in order for them to work for the County instead of the contractor.

Commissioner Udell suggested the County managing the project because it would be done in far faster a time.

There were some clarifications of the wording in the proposed agreement.  Mr. Ray Brown, Public Works Director, explained the process of repaving using the price per ton method, which is the method the Department of Transportation used to allot the funding.

Commissioner Taylor suggested using all the funding for the paving so that the County would be fully funding for future projects.

Commissioner Odom motioned to proceed with the agreement with adjustments in wording made by Mr. Brown and Mr. Harvey.  Commissioner Taylor seconded.  There was further discussion about cost overruns and increasing the width of the roads in question from 18 to 20 or 22 feet, after which the motion carried unanimously.  (See Agreement No. 99-??)

There was further discussion on widening the roads from 18 to at least 20 feet if funding permitted.

Commissioner Odom motioned to adjourn the meeting.  Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 6:10 p.m.
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