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September 8, 1999

Live Oak, Florida


5:15 P. M.

The Suwannee County Board of County Commissioners met on the above date time and location for a special meeting to hold a public hearing on the tentative budget, and the following were present: Chairman Jerry Scott, Commissioner Barry Baker, Commissioner Donald M. Odom, Sr.,  Commissioner Robert Taylor, Budget Officer Edward C. Harvey, County Attorney Hal Airth, and Deputy Clerk Michael Tyson.  Commissioner Douglas Udell was not present.


Chairman Scott called the meeting to order and announced there would be an increase in the rollback rate.


Mr. Harvey approached the podium and explained the purpose of the tentative budget hearing and stated it was only $220.00 out of balance.  He stated he expected to have it in balance by the final budget hearing though there may be more changes and amendments prior to that time.  The $240,000 that was previously out of balance has been rectified.


Mr. Harvey stated that if the Board adopted the tentative budget, he would proceed the next day in cooperation with Clerk Henderson to enter the tentative budget into the Clerks Computerized Books. When the budget was finalized, the Clerk would produce a greenbar printout of the budget which, the Board should verify as their adopted budget.

 Mr. Harvey addressed page one of the budget summary.  He explained the fund balance of unrestricted cash, estimated revenues, appropriations, and the General Operating Fund.   Mr. Harvey pointed out a necessary objective is to have the budget match actual planned operating expenses and avoid spending what little reserves are left to the County, as has been past practice. 

Mr. Harvey addressed the Road and Bridge Fund, Municipal Services Fund, and use of capital reserves discussed.  He pointed out that the difference in estimated revenues and appropriations is $240,000 more in appropriations than revenues which will come out of capital expense and reserves.

He stated the Enterprise Fund under Solid Waste Collections shows more revenues than appropriations by $1,138,000 and similarly Solid Waste Disposal shows more appropriations than revenue.  This is a resultant impact of the City of Live Oak withdrawing from participation in our Solid Waste Disposal Landfill.  Mr. Harvey addressed Building Renovations,  the Sun Trust Loan, and the issue of arbitrage on the loan. 


Mr. Harvey stated the primary focus of the day’s discussion should focus on the difference of  $21,383,330 in revenue and $23,005,507 in expenses or appropriations.  He stated that certain planned capital improvement items will be shown in reserves and moved into operating expenses as needed for the planned projects.


He addressed $20,000 in funds for indigent tax relief and impacts on Municipal Service Benefit Units.

 He then addressed Fine and Forfeiture and the Traffic Fines Fund 116, on page 13. He stated initially $380,000 had been estimated, but the figure may be more like $420,000.  Also,  $49,000 from a narcotics grant transferred in was missed in earlier budget proposals.

Mr. Harvey then addressed Circuit  Court Fees  and the $483,000 requested by the Clerk, which has been  reduced to $400,000 based on the report from the special audit by Davis, Monk, & Co. The category of fees is projected on a trend for a year’s billing and projected about $35,000  per month which is clearly an appropriate level of funding.

Mr. Harvey stated the Sheriff’s budget is a major issue.  He complemented Major Hall and the Sheriff on their efforts to cut $400,000 from the initial request.  However, Mr. Harvey felt the Board cannot fund the Sheriff’s request even with the cuts.

Commissioner Taylor and Commissioner Odom both had several questions regarding the Sheriff’s request and asked if Mr. Harvey’s proposed budget could meet the Sheriff’s needs.  Mr. Harvey stated the budget does not meet the Sheriff’s request, but it is what the Board can afford.  Mr. Harvey stated the Sheriff was present and could speak to that point, but the County must live within revenues, and the Board had agreed not to inflate them and to live within real revenues, within a real budget, and not use up reserves or have to borrow.

Sheriff Williams addressed the voluntary cut of $400,000 and stated it was his intent to take it from this year’s proposed budget request, and certainly not last year’s figures.

Mr. Harvey apologized for any miscommunication and stated he should have made his intentions clearer with Major Hall in discussing the offer of the Sheriff to balance the budget with the $400,000 voluntary reduction in his budget.

Major Les Hall approached  the podium and advised there were more  errors in the proposed Sheriff’s budget, primarily in the revenue areas.  He pointed out that revenue from the School Resource Officer Program in the amount of $300,000 was omitted, as well as a Drug Interdiction Grant for $49,000.  He noted the Sheriff received a $60,000 grant for tobacco enforcement last year, which will not recur, as well as FEMA funds, which will not recur in this year's revenues.  He pointed out there are new additional responsibilities for the Sheriff’s Office such as the Branford office and increased court security, which will impact the expenses of the office.  Major Hall stated the budget as proposed was not workable.

Commissioners Taylor and Odom both expressed concerns about the underfunding of the Sheriff’s Office and suggested the budget needed reworking.  There was considerable general discussion about how the amount for the Sheriff’s funding was derived.

Commissioner Baker stated he would like an opportunity to hear complaints and appeals from all budget entities and departments prior to addressing only the Sheriff’s budget request. 

 
Mr. Harvey emphasized that this budget was bare bones with no padding.  He reminded the Board of their prior discussion that previous Boards had over spent and of the need to live within a realistic budget and within available funding.  He stated the only way to increase any budget items was to continue to spend reserves until they were completely gone, or to increase anticipated revenues, which was precarious and not realistic.

Mr. Harvey addressed $95,000 in fees from the County Traffic Court Administrative Order, and questioned if the Clerk’s Office or the Board was entitled to receive these funds.

At 06:05 P. M., Chairman Scott called a break.
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At 6:15 P. M., Chairman Scott called the meeting back to order.

Commissioner Odom stated,  “We can’t stay the same with an increase in demand for services. We have to give more financial help.”

Commissioner Taylor stated after looking at last year’s budget, with the additional animal control and the expected court security, he did not see how the Board could expect the Sheriff’s Office to operate without more funding.

Chairman Scott pointed out there were 52 pages in the proposed budget and the only way additional money would be available for the Sheriff or anyone, was to pick a page in the budget and take it away from someone else.

Commissioner Baker asked if a public hearing could be continued so the Board could have the weekend to study and review the Tentative  Budget.  Mr. Harvey advised Commissioner Baker it could be continued, but that would require a change in advertising and the scheduling of a date for the Final Budget Hearing.  There was more discussion on delaying the passage of a Tentative Budget.  Mr. Harvey reminded the Board that the Final Budget form also needs to be reviewed, input, and tested in the Clerk’s computer as the working set of books.  He noted the Clerk’s staff had already been inputting, but all changes create delay and take time to adjust.  Mr. Harvey cautioned that he did not want to see another situation, as the Board’s prior Budget Officer had with delivering a last minute budget that did not work.  He emphasized it was a Tentative Budget, and as such it was understood it was subject to change. 

Commissioner Baker stated he did not understand why they would need to change the date of the Final Budget Hearing.

Mr. Harvey again explained that the Tentative Budget must be advertised in the paper.  They could not merely run a notice of the hearing.  If they delayed passing and advertising a Tentative Budget, the consequence would be to delay the Final Budget Hearing and adoption thereof.  He also reiterated the input into the Clerk’s books takes time and must be right and workable prior to beginning the new Fiscal Year on October 1st.


Commissioner Taylor suggested taking another look at the proposed budget and finding the funds for the Sheriff.

Mr. Harvey reminded the Board the Fine and Forfeiture Fund, which provides most Sheriff Funding, is rather fixed and inflexible except for $130,000, moved to the Road Department as General Revenue.  Mr. Harvey suggested hearing everyone’s comments and then taking another look for more funds for the Sheriff.  

Commissioner Baker asked about the funding for the Road Department.  Mr. Harvey explained again the Road Department funding.

Commissioner Baker questioned the statutory provisions of the millage rate for the Fine and Forfeiture Fund and asked if it was served on the TRIM Notice.

Mr. Harvey explained that last year the Board used a half million dollars from General Revenue Fund to bail out the Fine and Forfeiture Fund, and stated this year the Board would do the same, and thus continue to  use up the remaining reserves until the County was flat broke in a couple of years.  

Mr. Harvey discussed getting information from the Clerk’s Office, and satisfying his comfort level on revenue flow.  He commented that after 5 hours work by Wanda O’Neal of the Clerk’s staff, he can now print from the general ledger at his office computer.

Greg Scott, Recreation Director asked which Constitutional Officer’s Budgets have increased.

Mr. Harvey, stated the Clerk’s budget increased by $100,000 in Circuit Court, based on actual expenses from the prior year, but pointed out this also was less than requested.  He added the Supervisor of Elections had increased about $10,000.  Also, there are increases for raises in the base pay for mechanics at the Road Department, a new employee for Building Maintenance to service the jail, and a half-time employee for the County Office.

Chairman Scott opened the floor for the public hearing.

Greg Scott stated that he expects about a $58,000 cut from funding totals and doubted the Recreation Department could operate at that level of funding unless they raise user fees so high it discouraged participation in the programs, which would be self defeating.

George Fuller stated in comparing budgets it appeared the County lost a million dollars and asked where the County could loose a million dollars.

Mr. Harvey responded that a lot of money was nonrecurring state appropriations, of which there is less this year.

George Fuller responded that people must accept the fact that they must pay taxes or fees for expected services and if needed, raise the taxes or the fees.

An unnamed Suwannee County Deputy spoke on new residents and the calls for services they require.  He addressed increased indigent services and non-tax paying citizens draining tax dollars away from the taxpayers. He discussed officers’ salaries and improvements made in the Sheriff’s Office.

With no further public input, Chairman Scott closed the public hearing:

Mr. Harvey advised that currently the schedule for the Final Budget Hearing is September 21, 1999.  He noted that this date could be changed, but time required for advertising was a key factor.    

There was a great deal of discussion about setting another date for a Final Budget Hearing and conflicts with personal schedules.


Chairman Scott asked Commissioners Odom and Baker to please approach the bench and microphones, as they could not be heard.


There was considerable more discussion about a date for the Final Budget Hearing and more conflicts with personal schedules.

At 7:15 P. M. Chairman Scott declared a break stating no one could hear what Commissioners Baker and Odom were saying anyway. 
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At 7:23 P. M. Chairman Scott called the meeting back to order.

The Chairman announced after further discussion it was decided that Monday September 20, 1999, would be the new date for Final Budget Hearing at 5:15 P. M.

Commissioner Baker moved to adopt the resolution setting the millage at 5.603 mils for the General Revenue Fund and 3.447 mils for the Fine and Forfeiture Fund for the Tentative Budget for Fiscal year 1999-2000. Commissioner Odom made a second. The motion carried unanimously.


Commissioner Baker moved to adopt the appropriation of $5,367,484 for the General Fund for the 1999-2000 Fiscal Year Budget and the Fine and Forfeiture Fund appropriation at $5,938,360.  Commissioner Odom made a second.   Motion carried unanimously.

Chairman Scott read a list of funds not funded by Ad Valorem Taxes.


Hospital Investment, Fine and Forfeiture, Municipal Services, Fire Protection, Road and Bridge, Library, Sun Trust Debt Service, Solid Waste Collection, Solid Waste Disposal, Law Enforcement, Local Housing(SHIP), Law Education, Tourist Development, States Attorney, Building Renovation, EMS Grant, Narcotics Control Grant.

Mr. Harvey requested a change in appropriations for building renovations.


Commissioner Odom moved to change $1,500,000 from appropriations for building renovations, moving it to reserve funds for building renovations.  Commissioner Baker seconded, motion carried unanimously.

Chairman Scott solicited public comment.  There was none.

Commissioner Odom moved to approve the Tentative Budget for 1999-2000, and Commissioner Baker made a second.  Chairman Scott read a list of funds and amounts of funding affected by the Tentative Budget.  Hospital Investment-$250,000, Municipal Services- $322,680, Fire Protection-$430,600, Road and Bridge-$3,282,639, Library-$1,338,656, Recreation-$339,875, Sun Trust Debt Service-$745,379, Solid Waste Collection-$1,583,356, Solid Waste Disposal-$1,200,700, Law Enforcement-$1,000, Local Housing(SHIP)-$352,000, Law Education-$25,000, Tourist Development-$40,375, States Attorney-$112,672, EMS Grant-$25,000, Narcotics Control Grant-$49,731.  The motion to approve the Tentative Budget carried Unanimously. 

Chairman Scott closed the Public Hearing
Commissioner Odom moved to change the date of the Final Budget Hearing from Tuesday September 21, 1999, to Monday, September 20, 1999, at 5:15 P. M.   Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Scott read an announcement for the location and date and time of the Final Budget Hearing, which was for Monday September 20, 1999, at 5:15 P. M. at the County Commission Room in the Suwannee County Courthouse, located at 200 S. Ohio/Dr. Martin Luther King Jr. Avenue, Live Oak, Florida.

Commissioner Baker moved to adjourn, and Commissioner Taylor seconded. The motion carried unanimously.

The meeting was adjourned at 7:37 P. M. 

___________________________

DONALD M. ODOM, SR., CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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