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September 1, 1999

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Eric Musgrove, Deputy Clerk.

Chairman Scott called the meeting to order at 9:07 a.m.  The purpose of the meeting was to discuss the revised proposed budget for Fiscal Year 1999-2000.

Mr. Edward Harvey, County Coordinator/Budget Officer, approached the podium and submitted a revised draft of the proposed budget.  He thanked his staff and the County Officers for their assistance in preparing the proposed budget.  Mr. Harvey stated that funds for road projects such as Butterfield Acres, Ingram Road, and others classed as capital improvements would be placed in a reserve fund until the need for expenditure arose, at which time the funds would be transferred to the appropriate line item.  He also stated that a 5% pay raise of no less than $750.00 for every employee was included in the proposed budget, excluding the 5% longevity raise.  Mr. Harvey mentioned that on Tuesday, September 7, 1999, he and Mr. Hal Airth, County Attorney, would appear before Judge Douglas in Mayo, Florida, requesting a court order for Mr. Randy Henderson, Clerk of Court, to submit a detailed general ledger printout to the Board.

Mr. Harvey then discussed the proposed budget.  He stated that the projected revenue for Fiscal Year 1999-2000 was $21,009,472, down from $21,282,979 projected in Fiscal Year 1998-1999.  Mr. Harvey clarified that the decrease was from an overestimation in some revenues from Fiscal Year 1998-1999.  After adjusting for reduced budgets, capital outlay/equipment reserves, and transferring from fund balance reserved money, Mr. Harvey stated that projected revenue for Fiscal Year 1999-2000 was still $240,490 less than projected expenses.  Mr. Harvey explained that for certain capital improvements (roads, graders, et al.), fund balance reserved for the specific purpose would be transferred to an expense line item when the need arose and could not be used for operating expenses.  He also clarified that revenues were estimated according to 95% of projections, excluding definite amounts, such as the Article V Grant, that were for a known amount.

Major Les Hall of the Sheriff’s Department approached the podium.  He stated that the current fund balances for machinery and equipment and jail maintenance were high and could be used for other purposes in Fiscal Year 1999-2000, with the understanding that any excess revenues from Fiscal Year 1999-2000 would be returned to these funds.  Major Hall believed that it was possible to balance the budget by using money from these two aforementioned funds.

Mr. Harvey discussed the budget in further detail.  He stated that proposed revenues from Maintenance Fees, RC&D Reimbursement, Administrative Services for the Library, Transfer of In-Hospital Interest, Civil Defense Reimbursement, and Florida Arts License Sales had increased from Fiscal Year 1998-1999.

Commissioner Udell asked if the meeting with Judge Douglas on September 7, 1999 concerning the ledger would give Mr. Harvey enough time to make adjustments to the proposed budget for Fiscal Year 1999-2000 before the September 8, 1999 tentative budget hearing.  Mr. Harvey stated that even if the judge made a ruling on that day that favored the Board, it would take time to print the document and therefore adjustments would not be ready before the tentative budget hearing.  He did state, however, that in the event of a favorable ruling for the Board, the adjustments would be made before the final budget hearing on September 21, 1999.  Mr. Harvey also favored synchronized approaches and changes between the Board and the Clerk of Court to arrive at the final budget without last-minute haste.

Mr. Harvey very briefly discussed the reduced proposed expenditures for the Board, 911 Operating, Custodial, County Coordinator, Emergency Medical Services, Emergency Management, Extension Services, Soil Conservation, Airport, and Veterans Services.

Chairman Scott called a short break at 10:06 a.m.
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Live Oak, Florida

10:21 a.m.

Chairman Scott called the meeting back to order.

Mr. Harvey stated that the Administrative Services budget had been separated from that of the County Coordinator.  Mr. Harvey then briefly discussed the proposed budgets for the Coliseum Complex and County Health & Welfare.  There ensued some discussion about certain projects, such as Another Way, that were not funded under the proposed budget for Fiscal Year 1999-2000 and also discussion on agreements with the Suwannee County Hospital.  There was also some discussion about indigent relief, transportation to the medical examiner, and pauper disposal.  Mr. Harvey moved on to discuss a reduction in proposed budget transfers to the Clerk of Court from the requested $364,920 to $165,950, which was the same amount appropriated for Fiscal Year 1998-1999.  He also briefly discussed reductions in transfers to the Supervisor of Elections, Property Appraiser, and the Recreation Department, as well as estimated revenues for the Fine and Forfeiture fund, which decreased from $5,783,695 in the original Fiscal Year 1999-2000 estimate to $5,766,195 in the revised proposed budget.  Mr. Harvey stated that at the present all monies from traffic fines were submitted directly to the Clerk’s Office on the basis of a court order.  Mr. Harvey understood, however, that these fees were to be given to the Board to fund County Court in conjunction with fund transfers.  He expressed some concern with transferring money directly to the Clerk’s Office without being included in the Board’s budget.

Commissioner Baker suggested asking Judge Peach, who made the original court order, to clarify his intent on the nature of traffic fee transfers.

Mr. Harvey discussed Fine and Forfeiture appropriations, the balance forward for Countywide Communication Fees, and the request for Circuit Court Fees, which remained at $483,000 for Fiscal Year 199-2000.  Other items discussed were budget transfers to the Clerk (which decreased from the requested $229,788 to $198,323) and the Sheriff (which decreased from the requested $5,518,499 to $4,672,612).  Mr. Harvey then discussed projected revenues from Municipal Services, which increased from $377,350 to $387,900, and appropriations for Protective Inspection, Code Enforcement, 911 County Addressing, and Zoning.  He then discussed Fire Protection revenues, which increased from the original submittal of $424,155 to $446,355, and appropriations for the same.

Commissioner Odom asked Mr. Daniel Sivyer, County Fire Coordinator, if the South County Fire Station would be built, as it did not show in the revised proposed budget.  Mr. Sivyer stated that the funds would come from current cash reserve funds not listed on the budget and were not appropriated for other uses.  Mr. Harvey suggested placing the fire station in the budget, with a corresponding increase in the listed reserve cash fund to be used for the station.

Mr. Harvey discussed Road and Bridge Revenues, which increased from the original Fiscal Year 1999-2000 estimate of $4,707,548 to $6,151,4448, including $2,200,000 in road construction and equipment reserves.  He also discussed the merits of MSBUs and up-front payment to the Board for capital outlay work on roads such as Butterfield Acres and Ingram Road.  The appropriations for Road Operations increased from the original request of $3,294,991 to $3,382,639, (an $88,000 increase) most of which was due to the addition of a mechanic and a 5% pay raise for all employees.

Chairman Scott called a lunch break at 11:45 a.m., to reconvene at 1:30 p.m.
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1:36 p.m.

Chairman Scott called the meeting back to order.

Commissioner Odom stated that after conferring with Mr. Ray Brown, Public Works Director, he found that the temporary Road Department workers would have no State or Federal project funding after September 30, 1999.

Mr. Harvey continued his discussion on the Road and Bridge Fund, and suggested reducing overtime if possible.  He stated that the $3,382,639 amended request was well above the $2,791,993 budgeted for Fiscal Year 1998-1999.  Mr. Harvey then clarified projected balances for equipment replacement, future construction, and contingency, which would be spent from reserve balances.  He expressed concern with being adequately informed about future MSBU project costs before entering into a contract.  Mr. Harvey briefly discussed the proposed revenue and appropriations for the Library Fund and Recreation Fund.  There was some discussion about the exact amount of money given to the Town of Branford for recreational-related services and a further reduction in Recreation Department expenses of $48,985 to balance that particular budget.  Mr. Harvey asked the Board if it would be possible to transfer more funds from the Board to the Recreation Department.

Commissioner Baker stated that the Recreation Department was a worthwhile cause and to provide additional funding if possible.  There was some discussion about the specifics of the requests of Mr. Greg Scott, Recreation Director.  Mr. Harvey then discussed Solid Waste Collection, stating that errors had been corrected to projected revenue, including $450,000 in reserves for future capital outlay.  There was some discussion on Solid Waste Disposal, which decreased because of the City of Live Oak’s withdrawal of a large portion of their waste from the Suwannee County Landfill.  Mr. Harvey also expressed concern with the amount of money paid to engineers and related fees concerning the landfill.  Due to time constraints, Mr. Harvey stated that the remainder of the budget was mainly administrative and that his next step would be to speak with the Sheriff, Director of Libraries, Recreation Director, and others to cut spending still further.

There was also discussion about mobile home permitting, but Mr. Harvey expressed concern with hiring an employee to do such until further information was gathered.

Commissioner Udell asked Mr. Harvey why the Board had to pay $38,000 to the State for prisoners to work in Suwannee County when surrounding counties were given free labor.  Commissioner Baker stated that the surrounding counties had prisons and were therefore under no obligation to pay for the prisoners’ work.  However, since Suwannee County did not maintain a prison, prison labor was pulled from other counties and the fees took into account transport and guard labor.

There being no further business to discuss, the Board adjourned at 2:26 p.m.
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