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August 25, 1999

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Eric Musgrove and Mike Tyson, Deputy Clerks.

Chairman Scott called the meeting to order at 9:03 a.m. at the Suwannee County/Live Oak Sports Complex.  The Board attended a ceremony in which Mr. Greg Scott, Recreation Director, was given a check in the amount of $50,000 for a Recreation grant from the Department of Environmental Protection.

Mr. Scott welcomed everyone and thanked those present for their support.  He then discussed the grant, which would be used for a playground, picnic area, fencing, and parking improvements.

Chairman Scott thanked Mr. Scott, the Recreation Board, Senator Richard Mitchell, and Representative Dwight Stansel for their persistence.

Representative Stansel thanked the Recreation Department for their tenacity.

Senator Mitchell congratulated the Recreation Department and the community for their support.

Ms. Terry Messer, of the Department of Environmental Protection, thanked Senator Mitchell and Representative Stansel.  She then presented Senator Mitchell, Representative Stansel, and Chairman Scott with a check for $50,000.

Mr. Scott then thanked First Federal for their assistance and dedication and presented them with a sign dedicating one of the softball fields in their honor.

Mr. Keith Liebfried of First Federal thanked Mr. Scott and the Recreation Department for their dedication and then discussed the history of the new Sports Complex.

Chairman Scott recessed and called a short break at 9:25 a.m. in order to reconvene at the County Commissioner’s Room in the Courthouse.  The purpose of the meeting was to discuss the budget for Fiscal Year 1999-2000.  Specifically discussed were the County programs.

August 25, 1999

Live Oak, Florida

9:50 a.m.

Chairman Scott called the meeting back to order.

The first program on the agenda was the Suwannee Valley Genealogical Society, Inc. Mrs. Jinnie Hancock, President, discussed the program.

Ms. Hancock discussed the purpose of the Genealogical Society and asked the Board for $3,000 to fund upcoming projects.

The second program on the agenda was the Suwannee County Public Health Unit.  Dr. Nancy McCullers, Administrator, discussed the program.

Ms. McCullers deferred her time to Mr. Tim Atkinson, the third program on the agenda.

The third program on the agenda was Meridian Behavioral Healthcare, Inc.  Mr. Tim Atkinson, Executive Vice-President, discussed the program.

Mr. Atkinson submitted a handout and requested an increase in funds to Meridian Behavioral Healthcare, Inc.  He stated that the additional funding would be to provide services for the area because the State had not provided appropriate funding.  Mr. Atkinson then submitted a handout describing Suwannee County Agreement No. 98-53, which provided for one year a building to be used by Meridian Behavioral Healthcare, Inc.  He asked that another agreement be made to extend the time in which Meridian could use the building.  Mr. Atkinson then discussed the responsibilities and services of Meridian Behavioral Healthcare, Inc.  There was some discussion on aid from the State and Federal levels and separating from the Department of Children and Family Services, as well as methods of seeking professional mental health care.

The second program was the Suwannee County Public Health Unit.  Dr. Nancy McCullers, Administrator, discussed the program.

Ms. McCullers approached the podium and asked for a 5% increase to help offset a 15% increase in caseload.  She then described the responsibilities and services of the Public Health Care Unit.  There was some discussion on charging fees for certain services.

The fourth program on the agenda was Another Way, Inc.  Ms. Donna Fagan, Executive Director, discussed the program.

Ms. Fagan approached the podium and submitted handouts describing Another Way’s services.  She then discussed her program in detail and requested $3,000 to fund space for a counselor to be in town one day a week.

Chairman Scott called a ten-minute break at 11:02 a.m.

August 25, 1999

Live Oak, Florida

11:14 a.m.

Chairman Scott called the meeting back to order.

The fifth program on the agenda was the Suwannee County Museum Association.  Mr. H. Randolph Law, Chairman, discussed the program.

Ms. Carol Herring spoke on behalf of Mr. Law and discussed projects and renovations for the future.  She also spoke about requesting money for a paid director in the future.

The sixth program on the agenda was the Council for Progress.  Mr. Eddie Hillhouse, Chairman, discussed the program.

Mr. Hillhouse approached the podium and submitted handouts describing his proposed budget.  He briefly discussed the budgets for the Tourist Development Council, Chamber of Commerce, and Council for Progress.

Mr. Ronnie Poole, member of the Council for Progress, approached the podium and thanked the Board for their assistance.

Mr. Hillhouse then stated that six businesses were moving into the Industrial Park.  Mr. Hillhouse also discussed additional businesses in the area of Interstate 10.  There was further discussion about plans for the future.

The seventh program on the agenda was the Suwannee River Soil and Water Conservation District.  Mr. Jim Senterfiet, District Resource Consultant, discussed the program.

Mr. Senterfiet approached the podium and introduced several of his staff.  He then discussed the responsibilities of the Suwannee River Soil and Water Conservation District.  He requested additional funds to provide for additional services and working hours and described his proposed budget in detail.  He also submitted a handout describing in detail his proposed budget.  There were several questions by the Board concerning areas of his budget.

Chairman Scott called a break for lunch at 12: 14 p.m.

August 25, 1999

Live Oak, Florida

1:25 p.m.

Chairman Scott called the meeting back to order.

The eighth program on the agenda was the North Central Florida Health Planning Council, Inc.  Mr. Louis Berry, Executive Director, discussed the program.

Mr. Berry approached the podium and stated that the current Executive Director of the North Central Florida Health Planning Council, Inc., was retiring and could not be present at the meeting.  He then described services provided by the North Central Florida Health Planning Council, Inc. and requested additional funding if possible.

The ninth program on the agenda was the Live Oak Artists Guild.  Mr. Jeffery Smart Baisden, President, and her husband were to discuss the program.

Mr. and Mrs. Baisden approached the podium and described the organization.  Mrs. Baisden requested that funds created by art license plates go to the Live Oak Artists Guild instead of the Suwannee Regional Library, since the Artists Guild was the only non-profit art organization in Suwannee County.  Mr. Edward Harvey, County Coordinator/Budget Officer, stated that Mr. Danny Hales, Jr., Director of Libraries, was in agreement with transferring the approximately $475 in license plates collections to the Live Oak Artists Guild.

The tenth program on the agenda was Suwannee Valley Transit.  Mr. James Swisher, Executive Director, discussed the program.

Mr. Swisher approached the podium and described the history of the Suwannee Valley Transit System.  He then described the vast increase in services since he arrived in 1985.  There was some discussion about additional funding sources, such as the City of Live Oak.

The eleventh program on the agenda was the Historical Commission.  Ms. Laura Helvenston, Chairperson, discussed the program.

Ms. Helvenston discussed the history of the Historical Commission and the process of obtaining the two depots that house the Historical Museum and may hold the Chamber of Commerce in the future.

The twelfth program on the agenda was the Humane Society.

Ms. Jean Vernes of the Humane Society approached the podium and discussed the purpose and responsibilities of the organization.  She stated that a larger building would be required in the near future and there followed discussion on the process of adopting and/or destroying animals.  The Humane Society requested $15,000 in County funding.

Chairman Scott called a short break at 2:28 p.m.

August 25, 1999

Live Oak, Florida

2:43 p.m.

Chairman Scott called the meeting back to order.

The thirteenth program on the agenda was the Suwannee County Development Authority.  Mr. Tim Alcorn, Chairman, discussed the program.

Neither Mr. Alcorn nor a representative was present, and Chairman Scott continued to the Comprehensive Community Service.

The fourteenth program on the agenda was the Comprehensive Community Services.  Ms. Wanda Walker and Mr. Frank Carroll discussed the program.

Mr. Carroll approached the podium and thanked the Board for their support and asked the Board to fund the $15,000 per year they had requested.

The fifteenth program on the agenda was the Resource Conservation and Development Council, Inc.  Mr. Doug Ulmer, Coordinator, discussed the program.

Mr. Ulmer approached the podium and updated the Board on projects in which the Resource Conservation and Development Council, Inc. was involved.  He stated that all but operating supplies were reimbursable by the State but requested that the Board increase his operating supply budget from $500 to $700. 

Chairman Scott stopped the workshop for a moment to read a fax from Merry Taylor, County Extension Director, concerning her son Owen.  The experimental treatments that Owen was going through in California were discontinued after he experienced pain and discomfort and he was too ill at the time to return to Florida.  She asked for the prayers from the community.

The sixteenth program on the agenda was Vivid Visions, Inc.  Mr. Norman Anders, President, discussed the program.

Mr. Anders approached the podium and submitted a handout describing his organization.  He then described the history of his organization, which provides assistance for victims of domestic violence and currently provides the only domestic violence shelter in Suwannee County.  He also described the Vivid Visions, Inc., facilities and clients and requested additional funds in the amount of $2,500, most of which were for security improvements.  There was discussion about certification and funding of this program instead of Another Way, Inc., which is located in Lake City and Chiefland.

The last program on the agenda was the Municipal Code Corporation, which had recently provided the Codified Ordinances of Suwannee County.  Ms. Kathy Healy discussed the program.

Ms. Healy approached the podium and described the Codified Ordinances of Suwannee County, which is available on CD-ROM, the internet, and a printed volume.  She stated that at the present rate of creating ordinances, one update per year should be adequate and based on the ordinances so far this year the fee would be approximately $700.00.  There was some discussion on the process of creating the Codified Ordinances.

Deputy Clerk Mike Tyson stated that the cost of $700 seemed low and cautioned that some ordinances, such as Land Development Regulations, would effect many other ordinances and areas in the code book and therefore would be more expensive.  Ms. Healy gave a high end estimate of $1,500-$2,000 for the ordinances based on the other counties of similar size to Suwannee.

Chairman Scott called a short break at 3:42 p.m.
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Live Oak, Florida

3:54 p.m.

Chairman Scott called the meeting back to order.

Mr. Edward Harvey, County Coordinator/Budget Officer, approached the podium and asked the Board for direction in appropriating money for Fiscal Year 1999-2000 budget.  He stated that even with corrections, the Board would still be short nearly $2.5 million.  He suggested giving County employees a raise during the next year if at all possible.  Mr. Harvey also requested that he and Mr. Dick Powell, County Auditor, be allowed to speak with the County officers to try and reduce expenditures for the forthcoming year while continuing with the same level of service.  He requested a workshop on Wednesday, September 1, 1999 to submit a more-balanced budget.  Mr. Harvey discussed other County offices and their budgets, including building maintenance and mechanical assistance.  There was further discussion on pay increases, including maintaining the policy requests through the supervisor for pay raises instead of adding it into the budget beforehand, assuming that it will be approved.  There was also discussion on replacing equipment only when necessary.

Commissioner Baker expressed concern with the Clerk’s request for budget transfer and suggested the Clerk live within his means and operate within his budget.

There was discussion on billing for indigent health care, burial, and medical transportation.

Chairman Scott set a workshop for 9:00 a.m. on September 1, 1999.

There being no further business to discuss, the Board adjourned at 4:45 p.m.

___________________________

JERRY SCOTT, CHAIRMAN






SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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