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August 24, 1999

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Eric Musgrove and Mike Tyson, Deputy Clerks.

Chairman Scott called the meeting to order at 9:03 a.m.  The purpose of the meeting was to discuss the proposed budget for Fiscal Year 1999-2000.  Specifically discussed were the County Offices.

The first office discussed was that of Meredith Taylor, Extension Director.

Ms. Dianne McMillan, acting on behalf of Meredith Taylor, approached the podium and stated that Ms. Taylor was still in California obtaining treatment for her child (who has cancer).  She stated that the Extension Office was asking for $263 per month for a T1 network hookup and about $100 more in educational expenses.  Ms. McMillan stated that the Extension Office had two new agents with another hopefully to be acquired soon.  She also requested that a further part-time employee be upgraded to a full-time employee, with an increase of $14,040.22 to provide for insurance and additional working hours.  The Extension Office’s proposed budget for Fiscal Year 1999-2000 increased from $166,119 in Fiscal Year 1998-1999 to $167,181, an increase of approximately 1%.

The second office discussed was that of Luanne Mixon, Administrative Services Director.

Commissioner Odom left the meeting at 9:15 a.m.

Commissioner Odom returned to the meeting at 9:18 a.m.

Ms. Mixon approached the podium and first discussed Veterans’ Services.  The only increase in funds was for office supplies, but the overall proposed budget decreased from $28,257 in Fiscal Year 1998-1999 to $27,033 in Fiscal Year 1999-2000, most of which was due to a decrease in retirement contributions.  Ms. Mixon stated that Administrative Services had been split from the County Coordinator because of difficulties in accounting.  She also requested a twenty-hour a week position, at a cost of $8,500 a year, to file and answer phone calls.  There was some discussion about communications costs.


Chairman Scott called a short break at 9:30 a.m. to allow the next officer to arrive.
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9:36 a.m.

Chairman Scott called the meeting back to order.

The third office discussed was that of Daniel Sivyer, Fire Coordinator.

Mr. Sivyer approached the podium and first discussed the progress of the South County Volunteer Fire Station and the Falmouth Volunteer Fire Station.  Additional funds were requested for more employees and an increase in the salary schedule.

Commissioner Udell asked about employee makeup (race, gender, et al.).  There were also questions about communications and operating costs.

Mr. Sivyer further discussed areas of increased requests for the Fiscal Year 1999-2000 budget.  Mr. Sivyer also requested that the Road Department continue to repair County vehicles, even if it meant an increase of mechanics at the Road Department.  The proposed budget for Fiscal Year 1999-2000 increase from $383,420 in Fiscal Year 1998-1999 to $481,598.  The Board discussed researching fire taxes on unimproved lands.

Chairman Scott called a five-minute break at 10:28 a.m.
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10:38 a.m.

Chairman Scott called the meeting back to order.

The fourth office discussed was that of Murel McDonald, Emergency Services Director.

Mr. McDonald approached the podium and addressed the four offices under his control.  He asked that the name of 911 Operating be changed to Database Management and that the $.50 surcharge be used to pay for the computerized 911 database.  The proposed budget for 911 Operating (Database Management) for Fiscal Year 1999-2000 increased from $73,068 to $79,596.  Mr. McDonald also discussed 911 County Addressing, whose proposed budget increased slightly over Fiscal Year 1998-1999.  As before, he asked the Board to institute a surcharge for new or changed addresses to provide funding for 911 Addressing.  The proposed budget for 911 County Addressing increased from $37,568 to $38,090.  Mr. McDonald then discussed Emergency Management funding.  The proposed budget for Fiscal Year 1999-2000 increased from $122,410 in Fiscal Year 1998-1999 to $125,941.  Lastly, Mr. McDonald discussed Emergency Medical Services.  The proposed budget for Emergency Medical Services increased from $1,006,496 in Fiscal Year 1998-1999 to $1,152,110 for Fiscal Year 1999-2000.  A large increase in the machinery and equipment line item would be to fund two new ambulances to replace two older ones and put EMS ambulance replacement back on a five-year rotational cycle.  Mr. McDonald then discussed his staff.

The fifth office discussed was that of Patrick Sura, Chief Building Inspector.

Mr. Sura approached the podium and discussed Code Enforcement.  Its budget increased from $29,090 in Fiscal Year 1998-1999 to $38,810 for Fiscal Year 1999-2000.  There was discussion on mobile home permit inspections with fees of approximately $300 each, and increasing a part-time employee position to a full-time position to enhance mobile home permit inspections.  Mr. Sura also discussed Protective Inspections, whose budget decreased from $209,690 in Fiscal Year 1998-1999 to $207,907 in Fiscal Year 1999-2000.  Most of the decrease was due to a reduction in retirement contributions.

The sixth office discussed was that of Danny Hales, Jr., Director of Libraries.

Mr. Hales approached the podium and submitted a handout discussing revenues for his office.  The proposed budget for the Suwannee County Library increased from $550,222 from Fiscal Year 1998-1999 to $558,354 in Fiscal Year 1999-2000.  Mr. Hales quickly discussed the budgets for Suwannee County, Madison County, and Hamilton County, as well as the regional budget.  Mr. Hales also stated that he had received an agreement from the Gates Foundation for $63,000 to be used according to the schedule provided by the Gates Foundation for computers for the libraries.

Chairman Scott called a lunch break at 11:59 a.m., to reconvene at 1:30 p.m.
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1:29 p.m.


Chairman Scott called the meeting back to order.

The seventh office discussed was that of Paul Dial, Maintenance Director.

Mr. Dial approached the podium and first discussed the Coliseum Complex.  The proposed Coliseum budget decreased drastically, from $250,275 in Fiscal Year 1998-1999 to $38,100 in Fiscal Year 1999-2000.  Most of the reduction was because $225,000 in Rodeo Arena Improvements was placed in Fiscal Year 1998-1999.  Mr. Dial discussed increasing the cost for renting the Coliseum to begin on or about January 2000, maintenance on the Coliseum grounds, and his upcoming retirement.

Commissioner Udell asked if Mr. Dial had any recommendations to the Board for his replacement.  Mr. Dial strongly recommended Mr. Steve Sharpless to succeed him as maintenance director.  He then discussed Custodial Services.  The proposed budget for Custodial Services rose slightly, from $206,075 in Fiscal Year 1998-1999 to $210,261 in Fiscal Year 1999-2000.  He discussed additional costs associated with the increase in County building space upon acquiring the old Suwannee Valley Electric Cooperative Building.  Mr. Dial lastly discussed Maintenance, whose budget increased from $249,301 in Fiscal Year 1998-1999 to $359,792 in Fiscal Year 1999-2000.  Much of the increase came from building improvements and contractual services for more County buildings, which he discussed in detail.  Mr. Dial also requested additional employees to balance the loss of his services through retirement and to fulfill new duties at the Jail and other County buildings.

Chairman Scott called a break at 2:49 p.m.
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3:03 p.m.

Chairman Scott called the meeting back to order.

The eighth office discussed was that of Greg Scott, Recreation Department Director.

Mr. Scott approached the podium and asked that the Board increase their transfer from $100,000 to $133,000.  The proposed budget for the Recreation Department increased from $276,310 in Fiscal Year 1998-1999 to $284,632 in Fiscal Year 1999-2000.  Mr. Scott discussed additional funds for contractual services for a copier and cleanup at the parks.  There was also discussion about School Board funding for student-youth related services.  Mr. Scott also discussed the proposed budget for Adult Programs, which increased from $4,080 in Fiscal Year 1998-1999 to $6,650 in Fiscal Year 1999-2000.  He also discussed Youth Programs, whose proposed budget increased from $80,380 in Fiscal Year 1998-1999 to $82,073 to Fiscal Year 1999-2000.  Lastly, Mr. Scott briefly discussed Public Swimming, whose proposed budget increased from $26,362 in Fiscal Year 1998-1999 to $31,274 in Fiscal Year 1999-2000.

Mr. Harvey addressed the situation at Little River Springs and stated that the County had as of yet contributed nothing to improving the area as per the agreement with the Florida Communities Trust.  Mr. Scott reminded the Board that at 9:00 a.m. on August 25, 1999 he would be presented with a check concerning grants to the Sports Complex.

The ninth office discussed was that of Edward Harvey, Jr., County Coordinator/Budget Officer.

Mr. Harvey approached the podium and stated that the County Coordinator had cut $75,000 from his budget by moving Administrative Services to a separate line item.  The proposed budget decreased from $158,596 in Fiscal Year 1998-1999 to $74,546 in Fiscal Year 1999-2000.  Mr. Harvey also discussed the proposed Airport budget, which increased from $23,310 in Fiscal Year 1998-1999 to $29,967 in Fiscal Year 1999-2000.  Most of the increase was to fund a position that had been paid for by the Protective Inspections fund.

Ms. Robinette Robinson, Zoning Director, approached the podium and stated that Contractual Services needed to be increased from $5,000 to $12,500.  Overall, the proposed Zoning budget decreased from $65,364 in Fiscal Year 1998-1999 to $53,531 for Fiscal Year 1999-2000.

The tenth office discussed was that of Ray Brown, Public Works Director.

Mr. Brown approached the podium and stated that his office had located several errors in his proposed budget.  He and Mr. Ivey Fowler then discussed the errors in detail.  Mr. Harvey stated that many of the errors would have been discovered if Mr. Harvey had received the detailed general ledger account from Mr. Randy Henderson, Clerk of Court.  After some discussion, the Board asked Mr. Harvey to seek a court order to compel Mr. Henderson to deliver a detailed general ledger report that had already been requested by Mr. Harvey and the Board.  Mr. Brown and Mr. Fowler then discussed errors in revenue:  local fuel user rebates, motor fuel rebates, and ½ cent sales tax – emergency district.  Expenditures that were in error were workers compensation, fleet insurance, inmate contracts, and Suwannee Valley Transit Grant, $175,379 of which was formerly in general revenues.  Mr. Brown and Mr. Fowler also discussed errors in scrap metal, miscellaneous revenue, grader lease buy-back, and tractor/mower auctions.  Mr. Brown stated that the Road Department would be $361,975 short of balancing their budget.

Chairman Scott called a short break at 4:08 p.m.
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4:22 p.m.

Chairman Scott called the meeting back to order.

Mr. Brown discussed road projects that were currently underway and then discussed the Solid Waste Collection Fund.  Errors discussed were greenbox tipping fees, container rental, and landfill tipping fees, adding $315,000 to the Solid Waste Collection Fund.  Mr. Brown also discussed the proposed budget for Solid Waste Collection, which rose from $2,052,267 in Fiscal Year 1998-1999 to $2,444,917 in Fiscal Year 1999-2000.  He also discussed proposed budget errors in Solid Waste Disposal revenue.  The errors included tipping fees from the City of Live Oak, which withdrew household waste deliveries from the County landfill.  Mr. Brown estimated that the City of Live Oak would be forced to bring approximately $33,000 to $72,000 worth of material into the landfill because they have been unable to contract the removal of tires, furniture, and trees and limbs.  There were also errors in expenditures concerning computer maintenance and repair and contamination evaluation.  Mr. Brown then discussed maintenance of County vehicles and submitted a handout addressing the same.  He requested one additional mechanic to handle the increased needs of County vehicle maintenance as well as pay raises for his present mechanics.

Chairman Scott stated that the Board was still waiting for the worksheet from the Clerk’s Office that was needed.

Commissioner Udell asked Mr. Brown’s plans concerning the reorganization of the Road Department vehicle shop.  Mr. Brown replied he would like a 10% pay raise for the present mechanics and add one additional mechanic, with the changes to take effect as of October 1, 1999.

Mr. George Fuller discussed an ordinance allowing certain costs for trees, tires, and Construction & Debris.  He stated that the Board was charging far more than the allowed charge and that approximately $150,000 might be subject to refund if someone were to sue.  Mr. Fowler stated that the Board had voted to increase these fees.  Mr. Fuller pointed out a mere Board vote was not legally sufficient, since the ordinance on the books would have to be amended.  The Board agreed to advertise at the next regular Board meeting to hold a public hearing to amend the ordinance in question.

Mr. Harvey stated that he would meet with Mr. Fowler, Mr. Brown, and Mr. Dick Powell, County Auditor, at 8:30 a.m. on Thursday, August 26, 1999, to address errors in the proposed budget.  Chairman Scott instructed Mr. Harvey to pursue the court order to obtain the general ledger from the Clerk of Court.  Mr. Harvey stated that Ms. Robinson was already in the process of filing the request.

There being no further business to discuss, the Board adjourned at 5:12 p.m.

___________________________

JERRY SCOTT, CHAIRMAN
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