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August 23, 1999

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Eric Musgrove and Mike Tyson, Deputy Clerks.

Chairman Scott called the meeting to order at 9:03 a.m.  The purpose of the meeting was to discuss the budget for Fiscal Year 1999-2000.  Specifically discussed were the Constitutional officers.

Mr. Ed Harvey, County Coordinator/Budget Officer, approached the podium and submitted a handout to the Board concerning the budget and stated that the proposed budget was approximately $2.5 million higher than anticipated revenue.  He also stated that non-guaranteed revenues were estimated at 95% of their proposed total, giving a 5% margin of error.  Mr. Harvey then discussed the handout in some detail, stating that estimated Board revenues for Fiscal Year 1999-2000 of $20,330,812 would be $2,518,928 short of paying for the $22,849,740 of requested appropriations.  There was some discussion about expenditures from Fiscal Year 1998-1999, including the I-10 Interstate Project.

The first office discussed was that of Glenda Williams, Supervisor of Elections.

Mrs. Williams approached the podium and stated that the majority of her increases would be in the areas of office supplies and postage (at a possible rate of $.305 per letter instead of $.33) for sample ballots to the voters of Suwannee County.  Her tentative budget for Fiscal Year 1999-2000 was $207,814, an increase from $180,249.  She then discussed upcoming elections and the additional funds needed.

Commissioner Taylor left the meeting at 9:32 a.m.

Commissioner Taylor returned to the meeting at 9:34 a.m.

Mrs. Williams described the costs associated with elections in Fiscal Year 1999-2000 in additional detail.

Chairman Scott called a ten-minute break at 9:50 a.m.

August 23, 1999

Live Oak, Florida

10:00 a.m.

Chairman Scott called the meeting to order.

The second office discussed was that of Lamar Jenkins, Property Appraiser.

Mr. Jenkins approached the podium and stated that he had a budget cut of 2.23%, from $522,897 to $511,262, most of which was due from a new computer system having been acquired in Fiscal Year 1998-1999.  There was some discussion about employee raises.

The third office discussed was that of George L. Burnham, Jr. Tax Collector.

Mr. Burnham approached the podium and asked for questions.  His proposed budget decreased from $607,935 in Fiscal Year 1998-1999 to $600,935 for Fiscal Year 1999-2000, a decrease of 1.15%.  Much of this was because the Tax Collector’s salary will no longer be withdrawn from Board revenue.  There was discussion about enforcement of mobile home permitting.

Chairman Scott called a ten-minute break at 11:15 a.m.

August 23, 1999

Live Oak, Florida

11:29 a.m.

Chairman Scott called the meeting back to order.

The fourth office discussed was that of W. Randy Henderson, Clerk of Court.

Mr. Harvey approached the podium and pointed out to the Board the tentative budget funds that the Clerk of Court would be addressing, including requests for budget transfers, clerk’s salary, and court fees.

Mrs. Dianne Herring, Chief Deputy of Finance, approached the podium on behalf of Mr. Randy Henderson.  She spoke about the proposed budget for the Clerk’s Office for Fiscal Year 1999-2000 in detail.  She stated that Fiscal Year 1998-1999 was the first year County Court had been separated from Official Document Recording in the budget, and therefore the budgeted amount in Fiscal Year 1999 had been low and needed to be raised.  Ms. Herring also stated that Records Storage was required to handle the increased amount of archival materials, and in the past storage had been funded through Clerk’s Fees although it was more appropriately a Board service.  She stated that the Judges’ proposed budgets had not increased dramatically except for in their communications line item.  Ms. Herring stated that the Clerk to the Board line item had decreased from Fiscal Year 1998-1999 although a new line item, microfilming, had been added to alleviate space problems.  Ms. Herring clarified several aspects of the budget including software development, machinery and equipment, retirement, and salaries.  The proposed budget requested for Board funding, including the Judges’ Offices, increased from $582,250 in Fiscal Year 1998-1999 to $596,908 in Fiscal Year 1999-2000, an increase of 2.09%.

Chairman Scott called a recess at 12:03 p.m.
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Live Oak, Florida

1:34 p.m.

Chairman Scott called the meeting back to order.  He stated that on Wednesday, August 25, a check would be presented to the Recreation Department.  He asked that the Commissioners meet at 9:00 a.m. at the Sports Complex and then reconvene at 9:30 a.m. in the Commissioner’s Room.

The fifth office discussed was that of Alton K. Williams, Sheriff.

Sheriff Williams approached the podium and showed films on the Sheriff’s Department’s duties and the proposed budget for Fiscal Year 1999-2000.

Commissioner Odom left the meeting at 2:37 p.m.

Commissioner Odom returned to the meeting at 2:40 p.m.

Mr. Harvey approached the podium and stated that the detailed general ledger printout he had requested had not yet been received from the Clerk of Court.  Mr. Harvey stated that he would have more exact estimates on some revenues as soon as he received the ledger.

Mr. Murel McDonald approached the podium and discussed some issues he wished the Board to consider before the next regular meeting concerning additional County office space for the Building Department and Protective Services.  He also discussed the possible leasing of the old Nettie Baisden Elementary School and perhaps even purchasing the property.

There being no further business to discuss, the Board adjourned at 2:59 p.m.

___________________________

JERRY SCOTT, CHAIRMAN
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