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July 27, 1999

Live Oak, Florida


2:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Eric Musgrove and Mike Tyson, Deputy Clerks.


Chairman Scott called the meeting to order at 2:03 p.m.  The purpose of the meeting was to discuss the audit for Fiscal Year 1998 and issues of policy brought up by the Clerk of Court.


Mr. Richard Powell approached the podium and discussed the audit in some detail.  The first item of discussion concerning the audit was the combined balance sheet for the Board of County Commissioners.  The total assets for FY 1998 were $44,334,738, a drop of nearly $1,000,000 from the year before.  Mr. Powell also discussed enterprise funds.  There was a $548,969 excess of revenue over expenditure for these funds.  Overall, the Board was in a slightly worse shape than the beginning of the fiscal year, because of a substantial contribution for the Wal-Mart project.

Mr. Powell also discussed state and federal grants received, internal control, purchase orders, fixed assets, and vehicle use.  Mr. Powell also recommended several suggestions for better control and auditing.

There was some Board discussion on fixed assets and its numbering system as well as a Countywide vehicle use policy.

Mr. Powell also discussed the Office of the Clerk of Courts.  Total expenditures for FY 1998 were $1,610,629, primarily funded by fees.  This was an increase of $349,770 (21.7%) from the previous year.  The auditor then discussed several issues concerning the Clerk’s Office, including computer purchases and the fixed assets system.

There was some discussion on the legalities of purchasing.

Mr. Powell then discussed the Property Appraiser’s audit.  Expenditures for FY 1998 were $487,003, an increase of $61,633 (12.6%) from the previous year.  He stated that the Property Appraiser’s Office inadvertently failed to submit an annual report.

Chairman Scott called a recess at 2:55 p.m. in order to open the recessed meeting of July 20, 1999.

July 27, 1999

Live Oak, Florida

3:30 p.m.

Chairman Scott called the meeting back to order.

Mr. Powell discussed the audit of the Sheriff’s Department.  He stated that the Sheriff’s Department’s expenses for FY 1998 were $4,673,873, an increase of $943,076 (20.1%) over the previous year.  Mr. Powell then made several suggestions concerning the Sheriff’s Department.

Mr. Powell discussed the Office of the Supervisor of Elections.  He stated that the Elections’ Office had received $27,776 in revenue for FY 1998.  The expenditures for the office was $170,385 for the year, an increase of 4.3% from the previous year.  Mr. Powell then made several suggestions concerning the Election’s Office.  Due to a misunderstanding, the annual report was not filed by the deadline but was filed at the time of the audit.


The last Constitutional office Mr. Powell discussed was the Office of the Tax Collector.  He stated that total expenses for FY 1998 were $558,639, an increase of $55,668 (11%) from the previous year.  He had no suggestions concerning the Tax Collector’s Office.


Commissioner Udell thanked Mr. Powell for his work but asked what happened if a law was broken, such as the Clerk assisting employees in the purchase of computers.  Mr. Powell stated that the audit was submitted to several different agencies, including the Auditor General, but that further options were up to the Board.


Commissioner Baker asked for clarification of responses from the individual Constitutional Officers. Mr. Powell stated that in smaller counties, the Clerk of Court usually submitted a response for the Board’s audit, but the other Constitutional Officers wrote their own responses.

Commissioner Baker then asked Mr. Powell if the County was in good shape.  Mr. Powell stated that if the current fiscal year followed the trends of the previous year, the County would be better off than it was the year before.  There was further discussion about the legalities of a County Officer borrowing money beyond the fiscal year.

Commissioner Taylor stated that on July 26th, he met with Mr. Ed Howell and Ms. Earlene McGee concerning 64th Place, but that no agreement had been reached.

Commissioner Udell stated that he had spoken with Mr. Howell earlier on the 27th of July about asking his brother to give up a portion of property through which a road could be placed.  He stated that he would ask the County Attorney about the legalities of the suggestion.

Chairman Scott asked for further business.  There was none.

Commissioner Baker motioned to adjourn the workshop.  Commissioner Udell seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 3:55 p.m.

Mr. Harvey, County Coordinator/Budget Officer, stated that there was in fact more business to discuss and asked that the meeting be reconvened.  Chairman Scott stated that the meeting would be reconvened after a short break.

July 27, 1999

Live Oak, Florida

4:07 p.m.

Chairman Scott reconvened the meeting.

Ms. Dianne Herring, Chief Deputy of Finance, approached the podium and stated that there were several issues concerning payroll.  She stated that after auditing time cards, there were several issues that needed to be discussed, and many of those issues were discussed with Luanne Mixon, County Administrative Services Director, and Ed Harvey, County Coordinator/Budget Officer.  As a result of the items discussed, she suggested a policy of the Board of County Commissioners that would clarify certain payroll issues.

She brought to the Board’s attention several items for discussion:

1) Establishing a policy for time clock “grace periods.”

Ms. Herring stated that presently the Finance Department was paying for the exact amounts of time employees were clocking in.  She suggested the Board promulgate  a policy for determining a “grace period” for such employees as a safeguard from labor laws.

Chairman Scott asked Mr. Harvey to research the legalities of clocking in on the time clock.  Mr. Harvey stated that he would.  There was further discussion about clocking in and grace periods.

2) Discuss the need for the Board to establish a policy regarding personnel presence on County property prior to and after hours.

Ms. Herring stated that there were no policies in place for employees at work before or after work hours.  She stated that a policy needed to be put in place to keep the Board from being liable if an accident occurred before or after hours on County property.

3) Inform BCC’s present employees of verification procedures for timesheets.

Ms. Herring stated that certain departments such as the Road Department had trouble verifying their payroll.  She asked that a policy be put in place to instruct and allow the supervisors or other agents of the Board to verify employees’ timesheets.  There was further discussion about the issue.

4) Set policy regarding workers’ compensation.

Due to time constraints, Ms. Herring discussed the issue last.

5) “Temporary” employees being transferred to permanent.

Ms. Herring stated that temporary positions had specific definitions and rights attached to them, and that there were certain steps that needed to be taken by the Board to change temporary positions to permanent positions.  She asked that a policy be put in place to govern hiring of these employees.

6) Discuss the need for uniformity in time documentation.

Ms. Herring stated that those employees using time clocks, at the Road Department for instance, had a uniform check in/check out system, but other employees had diversified methods of time documentation.  She suggested the Board purchase a software program that logged times for every County office.  Ms. Herring stated that there were many types of software available but had as of yet done no research into the cost of such a system.  There was further discussion about the issue.

Ms. Herring then discussed item number four, setting policy regarding workers’ compensation.  She stated that current practice of the County helped the employees and made accountability easier, but was outside the scope of current County policies.  She asked the Board to set a policy that was within Local, State, and Federal laws.  She then discussed the issue further.

Commissioner Udell asked that a policy be put in place concerning retirement and money budgeted for that purpose.  Ms. Herring stated that there was a line item in place reserved for sick and annual leave and the normal amount deposited there was $20,000.  However, the amount of money in place would need to be increased if several employees with large hours of sick and annual leave were retiring simultaneously.

There was some Board discussion on contracts, causes for breaches of policy, and workers’ compensation.

There being no further business to discuss, the Board adjourned at 4:45 p.m.
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