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July 13, 1999

Live Oak, Florida


2:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Eric Musgrove and Mike Tyson, Deputy Clerks.


Chairman Scott called the meeting to order at 2:03 p.m.  The purpose of the meeting was to discuss the County budget and fire services.


Mr. Ed Harvey, County Coordinator/Budget Officer, approached the podium and submitted a handout on the ad Valorem/budget process.  He briefly spoke about the loss of some $200,000-$250,000 in revenue sharing due to intangible tax changes.  Mr. Harvey then discussed the handout in detail.  (See attached copy).  He requested setting final dates for the adoption of the 1999-2000 budget at the July 20, 1999 regular meeting.


Commissioner Udell asked that once the millage rate was set, could the County Office put together a total amount of revenue, including grants, special assessments, and other revenues minus the normal percentage of decreases?  Mr. Harvey stated that his office could do so, although the figures would only be rough estimates.

Mr. Harvey suggested using the current year’s revenue amounts to determine the budget for 1999-2000.

Mr. Daniel Sivyer, County Fire Coordinator, approached the podium and updated the Board on the Falmouth Volunteer Fire Department situation.  He stated that the County Attorney had drawn up a lease, and all that remained was to hold a zoning hearing.  Mr. Sivyer also discussed the condition of the land for lease, and asked if it would be possible for the Road Department to clear the land in question and be given the authority to have the land surveyed.

Commissioner Udell suggested clearing the land before it was leased to the Falmouth Volunteer Fire Department.  There was discussion on surveying the land in question.

Mr. Sivyer then discussed his vision of the future of the fire service.  He stated that the McAlpin VFD was down to one vehicle, and was plagued with service problems because of old equipment.  He also submitted a handout detailing the history of 1998 calls and special and fair assessments.  Mr. Sivyer then described two maps detailing residential areas and new growth for 1998.

Commissioner Udell asked if insurance companies would pay for fire response to vehicle accidents and if so, how much.  Mr. Sivyer stated that of the surrounding counties, only Alachua County charged for fire response.  Commissioner Udell was interested in billing insurance companies for fire department response.  There was further discussion about charges for fire response and for what to bill.  There was also discussion concerning charging special assessments for fire services or for brush fires on unimproved parcels of land.

Mr. George Fuller stated that a south Florida county was charging for accidents on an interstate running through its borders.  He also expressed some concern about paying $50 for special assessment when the land was outside of the 5-mile radius of fire stations.  There was further discussion about compensation to the County for fire services by responding to calls on interstates.

Chairman Scott called a recess at 2:57 p.m. to open the emergency session.

3:22 p.m.

Chairman Scott called the meeting back to order.

Mr. Harvey approached the podium and discussed the construction on the rodeo arena.  He stated that the bids for the renovations were competitive, but the lowest bidder’s proposed structure would create visibility problems for the upper portion of the bleachers.

Mr. Curtis Keen of Keen Engineering Company approached the podium and described the problems with the supporting columns of the proposed roof.  He then described possible alternatives, but stated that changes would mean that the awarded bidder would have to change manufacturers, and also that the costs would rise approximately $40,000.

Commissioner Odom asked for specification on the grants awarded.

Mr. Keen stated that a grant had been awarded for only covering the bleachers, but a grant for covering the center field had been denied.

Commissioner Udell asked for Mr. Keen’s recommendation.

Mr. Keen stated that he would make provisions now for covering the entire arena in the future, which would entail a present increase of approximately $40,000.

Commissioner Udell then asked from where the extra funds would come.

Mr. Harvey believed that the grant was for $225,000, and that the winning bid was only $142,289.98.

Commissioner Udell suggested making certain of the grant money awarded and then proceed with the possibilities of making needed design changes.

Commissioner Baker had questions about adding to the awarded contract and the possible necessity to rebid the contract.

Mr. Harvey was concerned about the bids from the other construction companies and how the additional costs would affect the competitive bids.  There was further discussion about the issue.

After research, it was found that the grant was in the amount of $225,000.

There was discussion about illegal “dead head” logging on the river and detrimental boat ramp use.

Commissioner Odom reported that the renovations to the Branford Boat Ramp were progressing well.

Commissioner Udell reported upon a fax he sent about road graders and discussed information found concerning contracting out grader work to private providers.

Mr. Harvey discussed the legal use of logging on the river and suggested minimum requirements for the legal logging on the river.  There was further discussion about the issue.

Commissioner Taylor suggested waiting until all aspects of a project were completed before notifying the public.  He also suggested ensuring notification to all parties involved in an agenda item that they were on a specific agenda.  Commissioner Taylor also suggested follow-ups on work order requests or commitments by the Road Department or other departments of the Board, such as processing driveway permits.

Commissioner Udell suggested having follow-ups on Board actions or directives that would be brought before the Board.  There was further discussion about the issue.

Commissioner Udell motioned to adjourn the workshop.  Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 4:17 p.m.
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