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June 15, 1999

Live Oak, Florida


3:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a special session and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Mike Tyson, Deputy Clerk.


The purpose of the meeting was to interview applicants for the small farms 4-H Agent position.

The Suwannee County Extension Advisory Committee rated candidates and offered comments and scorings in writing to the board.

Commissioner Udell asked if all candidates meet the minimum desired standards.

Mr. Clouser of the Suwannee County Extension Advisory Committee answered that all candidates met the requirements, albeit with different strengths and weaknesses.  He also encouraged the Board to apply their criteria to the candidates and choose the best candidate, or choose none of them and solicit new applicants.

The first candidate was Carrie Smith, with a committee rating of 1.8.  Ms. Smith gave a background in her educational pursuits and her experiences.

Chairman Scott opened the floor for questions.

Commissioner Baker asked about lines of communication.  Ms. Smith stated that she would be tenacious to open lines of communication.

Commissioner Udell asked if Ms. Smith had a farm background.  She advised that she did not.

Commissioner Udell asked about Ms. Smith’s Masters degree.  Ms. Smith responded she had virtually completed two masters programs.

Commissioner Odom commented on dealing with older farmers and bugs.  Ms. Smith advised she was not squeamish of either.

Commissioner Taylor asked about noted differences in New Jersey and Florida.  Ms. Smith made several observations.

Commissioner Taylor asked about her certification as a person who applied pesticide.  Ms. Smith explained her certifications.

Commissioner Taylor asked about potential crop replacements for tobacco and other crops that need replacing in the area.  Ms. Smith commented on some possibilities such as melons and peppers.

Commissioner Udell asked more about new crops and hemp growth in Florida.  Ms. Smith admitted she knew nothing and it was likely more of an area of agronomy as opposed to horticulture.

Commissioner Odom asked Mr. Clouser about pesticide certification.  Mr. Clouser answered that the certification was the same test that farmers had to take.

Commissioner Baker asked about economics and costs of certain aspects of farming.  Ms. Smith answered.

The second candidate was Jeffrey Simmons, with a committee score of 2.5.

Mr. Simmons stated that he was from Gilchrist County, had worked with the University of Florida doing research with nematoids, and had recently finished his Bachelors of Science in Horticulture.

Commissioner Udell asked about progress on a Master’s degree.  Mr. Simmons advised he was taking his GRE and planned to begin his masters program in the fall.

Commissioner Udell asked how Mr. Simmons would deal with a farmer who knows all the answers already but obviously needed assistance.

Commissioner Udell asked why Mr. Simmons was looking to change from research to an agriculture agent.  Mr. Simmons answered that research provided very little opportunity for public interaction and was limited in advancement opportunities.

Commissioner Odom asked if clay dirt was different than sandy soil with nematoid infestations.  Mr. Simmons explained some differences.

Commissioner Baker asked about dealing with the challenges of the job in relation to dealing with people of various experience and interest.  Mr. Simmons explained that there would be different approaches to different people and situations.

Commissioner Baker asked about qualifications and experience with economic analysis of agribusiness.  Mr. Simmons responded that he had taken courses involving cost analysis and projections for business.

Chairman Scott called a short break at 3:58 p.m.


Chairman Scott called the meeting back to order at 4:02 p.m.

Commissioner Udell asked about the limits on a Master’s degree.

Mr. Clouser answered that it must be generally job-related and completed within five years with some variance on time requirements.

The third candidate was Carolee Henderson, with a 2.6 committee score.

Ms. Henderson had a Bachelors of Science degree in Dairy Science and a Masters degree in Public Administration.  She was a Suwannee County native and loved to promote agriculture.

Commissioner Baker asked if she could make adjustments to the various types of farmers and people.

Ms. Henderson answered that she would not give preference to any person or group and would try to provide advice and back that up with some resources that would support her advice and would be persuasive to the individual.

Commissioner Baker asked about experiments versus economics.  Ms. Henderson answered that her degree in public administration had provided her with the tools for economic and financial analysis of situations.

Commissioner Udell asked if Ms. Henderson was willing to move to Suwannee County.  She advised she was willing to move and had family here.

This concluded the interviews.

Chairman Scott announced a vote by ballot with 1 as favorite and 2-3 least favorites.  The candidate with the least number of points was the successful candidate.

Chairman Scott and Deputy Clerk Mike Tyson tallied ballots.  Mr. Simmons received a score of 6 and Ms. Smith and Ms. Henderson each had a tying score of 12.

Chairman Scott advised Mr. Clouser that the first choice was Jeff Simmons.

The Board chose to make the offer to Mr. Simmons and ascertain his willingness to accept the offer.  Mr. Simmons advised he would accept the offer.

Mr. Clouser broached the issue of Merry Taylor and absence for medical needs of her child.  He advised that there would be a work/leave situation from the University perspective and stated he could provide some local hands on guidance to the local extension staff.  He asked for the Board’s input on the matter.  The Board was supportive of Ms. Taylor’s needs and supported the University’s position and attempts to accommodate her.

Commissioner Baker motioned to adjourn the meeting.  Commissioner Odom seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 4:37 p.m.
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