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May 25, 1999

Live Oak, Florida


2:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Eric Musgrove and Mike Tyson, Deputy Clerks.


Chairman Scott called the meeting to order at 2:03 p.m.


The first item on the agenda was to discuss the Clerk’s fee billing and entertain presentations by two auditing firms.


The second item on the agenda was a request by Frank Davis for a turn lane at Melody Church.


The third item on the agenda was to discuss and review the current budget status and restricted funds in the budget.

Chairman Scott called Mr. Ed Harvey, County Coordinator/Budget Officer, to the podium.

Mr. Harvey approached the podium and stated that in the May 18, 1999 meeting, the Board and Clerk of the Court had agreed to an independent audit of Clerk’s fees.  Mr. Harvey submitted a handout with a list of interested auditing firms.  The two firms that had agreed to participate were Davis, Monk, and Company of Gainesville, Florida, and Williams, Cox, Weidner, and Cox of Tallahassee, Florida.

Mr. Alan Nast, of Davis, Monk, and Company, approached the podium and submitted a brief handout of his firm’s experience.  Mr. Nast then described the handout in some detail, including county experience, references, and resumes of some of the company partners.  Mr. Nast also stated that the other firm that had chosen to bid (Williams, Cox, Weidner, and Cox) had been past partners with Davis, Monk, and Company and if the Board so wished, the two could jointly audit the Clerk’s fees.

Commissioner Udell asked Mr. Nast how an auditing firm was paid.  Mr. Nast stated that an auditing firm would usually bill by the hour.  For more experienced auditors, a normal cost per hour was $100.00, but for less-experienced auditors the cost could be as low as $25.00 an hour.

Commissioner Udell asked the time frame for completing an audit of the Clerk’s fees and if it could be done by October of 1999.  Mr. Nast stated that his firm could complete an audit before October, but the actual time would vary with the amount of auditing required by the Board.  However, the audit could be completed in as little time as a week, depending on the actual work required.  He also stated that the summer was normally slow for auditing firms and would allow his company to devote more time and resources to the County’s problem.

Commissioner Udell also asked if there had been a meeting as to the scope of the audit.  Mr. Harvey stated that there had not been lengthy discussion because his intent was to bring auditors to the meeting to express their qualifications.  Mr. Harvey anticipated an auditing firm that could research the Clerk’s billings and by random sampling determine if the Clerk was billing as per Florida Statutes.  He suggested determining a firm to audit and then consult Mr. Henderson’s staff to work out which items were to be researched.

Commissioner Taylor asked the estimate of auditing a task from similar counties.  Mr. Nast stated that without a specific scope of research, it would be almost impossible to make an accurate estimate.

Commissioner Udell stated that he was looking for a clearly defined ruling of what the Board was to pay per Florida Statutes and then determine if the Board had in fact been paying according to these statutes.

Mr. Harvey clarified that an actual decision on selecting an auditor could be made at the June 1, 1999 regular meeting of the Board since today’s meeting was merely a workshop.

Commissioner Baker asked Mr. Nast when his firm had audited Flagler, Union, and Okeechobee counties.  Mr. Nast stated that his firm had audited Flagler County from 1979-1998, Union County from 1979-1992, and Okeechobee County from 1989-1992.

Chairman Scott thanked Mr. Nast for his time and asked that the next CPA, Rick Weidner of Williams, Cox, Weidner, and Cox, be brought in.

Mr. Weidner approached the podium and submitted a handout showing the qualifications of his firm.  Mr. Weidner then introduced his accompanying staff, Ms. Christy Davis and Ms. Laura McKinley.  He asked if someone from the County could outline the Board’s specific intent so that he could discuss the pertinent information.

Mr. Harvey approached the podium and gave a brief overview of the auditing required of the Board.  He stated that a firm was required to audit the Clerk’s billing to the Board and to show their obligation under the law to pay specific Clerk’s fees.

Ms. Christy Davis approached the podium and described some methods of auditing.

Ms. Laura McKinley then approached the podium and mentioned some of the firm’s former and past clients.  She asked if someone from the county could narrow the field of fees to be audited.

Mr. Harvey stated that indigence fees, recording fees, indexing systems, and rate of pay needed to be addressed and thoroughly investigated by an auditing firm and then made clear to the County.

Ms. McKinley stated that Williams, Cox, Weidner, and Cox had both the background and the personnel available to audit the Clerk’s fees in a short space of time.

Mr. Weidner asked for questions from the Board.

Commissioner Udell asked that state-mandated fees the Board had to pay be spelled out so the present Board, as well as future Boards, would know exactly what to pay and what not to pay to the Clerk.

Commissioner Odom asked the length of time required for the project.  Mr. Weidner stated that there could be no accurate estimate until his firm had time to review the fees in question.

Mr. Harvey stated that the auditing of Clerk’s fees was of the highest priority and that the exact fees the Board were to pay needed to be spelled out in detail.

Commissioner Udell asked how the firm charged for its services.  Mr. Weidner stated that his firm billed by the hour and could place a maximum cost for the County.

Commissioner Udell asked if Mr. Weidner would give an hourly rate before being awarded the assignment.  Mr. Weidner stated that the estimated cost per hour would be $80.00, depending on the exact staff required.

Commissioner Udell asked if the two staff members present would be involved in the audit.  Mr. Weidner stated that both would be involved in the audit, each in their own specific expertise.

Commissioner Baker asked the legal background of the staff present.  Mr. Weidner stated that matters of law would be brought before the County Attorney, but mathematically his firm could work alone.

Commissioner Udell asked if the firm of Williams, Cox, Weidner, and Cox would work with Davis, Monk, and Company if required by the Board.  Mr. Weidner stated that his firm could work with Davis, Monk, and Company if the Board so wished.

Chairman Scott thanked Mr. Weidner and his staff for their time and asked the Board if there was any discussion.

Commissioner Udell stated that Williams, Cox, Weidner, and Cox seemed better suited to the task since they had more experience with government agencies in situations like that of Suwannee County.

Commissioner Taylor was impressed that Williams, Cox, Weidner, and Cox would use the records of the County’s independent auditor to save money.

Chairman Scott stated that the Clerk should be informed of the two auditing firms so that a choice can be made jointly.

Deputy Mike Tyson approached the podium on behalf of Mr. Henderson, Clerk of Court, and read a statement from the Clerk.  The statement included a request for a firm date to both complete the audit and resolve payments.  He also stated a position on the Board’s actions on May 4, 1999, concerning which fees were to be paid and for which months.  He stated that Mr. Henderson was disappointed that the Board now decided to scrutinize the April billing and withhold payments.  It was felt that the Board was again not operating in good faith on their agreement

Commissioner Baker asked for time to review the material given by the two auditing firms until the next regular Board meeting.  Mr. Harvey pointed out that there was no option as this was only a workshop.

Chairman Scott called Mr. Frank Davis, of Melody Church, to the podium, to request a turning lane in front of Melody Church.

Mr. Davis approached the podium and stated that upon speaking with the Florida Department of Transportation, Board approval was required before a turn lane could be installed.  Mr. Davis then submitted a map of the area in question and described the need of a turn lane.  Mr. Davis stated that Melody Church was prepared to pay a portion of the cost for a signal light if approved.  He then described the positioning of a possible turn lane and stated that the Florida Department of Transportation could provide half the cost for the turn lane if all affected landowners and the Board agreed upon it.  Mr. Davis submitted letters from the affected landowners stating their approval of a turn lane.

Commissioner Baker asked the type of turn lane requested.  Mr. Davis stated that the original plans required a gradual widening of the road on the north and south sides of the road, but newer plans suggested a central lane accommodating both ways to turn.  There was concern by the Board and those present about the need to widen approximately 1.5 miles of road in the area, which includes the Suwannee County Regional Library, Suwannee Valley Electric Cooperative, the Church of God, and Melody Church.

Mr. Murel McDonald, Emergency Services Director, stated that he would soon submit a letter describing four areas on Highway 129 which needed to be addressed, one of which was the area around Melody Church.  The other three areas of concern were the junctions of Ohio Avenue and Winderweedle Street and two near Wal-Mart.  There was further discussion about U.S. 129 adjacent to Melody Church.

It was suggested to have a meeting with the Florida Department of Transportation that would include a discussion on these issues, as well as others brought before the Board by Suwannee County citizens.

Mr. Harvey asked for Board priority on the issue so that the Florida Department of Transportation could be contacted.

Commissioner Taylor clarified that the affected landowners and not the County as a whole would fund the funding for the project.

Chairman Scott called a ten-minute break at 3:20 p.m.
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3:38 p.m.

Chairman Scott called the meeting back to order.

The third item of discussion was the budget.  Chairman Scott called Mr. Harvey to the podium.

Mr. Harvey discussed the status of the current budget in detail.  He expressed concern with state revenue sharing, which after conversation with the State was estimated to be some $180,000 less than anticipated because of a decrease in intangible taxes.  The reductions would be $155,000 from the General Revenue Fund and $24,000 from the Municipal Services Fund.  Mr. Harvey stated that overall the revenues were going according to estimates.  He requested assistance from Clerk Randy Henderson and his staff about monthly allocations for the year and lag time for revenues.  Mr. Harvey then stated that expenses were running on-track with budget estimates.  He expressed concerns with the Fine and Forfeiture Fund revenue, which would probably be some $40,000 less than anticipated.  Mr. Harvey then discussed which revenues were for general spending and which revenues were specific as to what projects they could be spent upon.  There was further discussion on the issue.  Mr. Harvey requested that the splitting of funds be limited as much as possible for ease of payment.

Commissioner Udell asked if revenues received by alcohol sales, occupational licenses, and other funds were a part of general revenue or were restrictive to specific uses.  Mr. Harvey was not aware of any restrictions on these funds.  There was further discussion on the matter.  Mr. Harvey stated that changes to intangible taxes by the Florida Legislature would mean that some $220,000 in revenue, beginning in the last quarter of Fiscal Year 1999, would not be available.

There being no further business to discuss, the Board adjourned at 4:01 p.m.

___________________________

JERRY SCOTT, CHAIRMAN
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