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May 11, 1999

Live Oak, Florida


2:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Mike Tyson, Deputy Clerk.


Chairman Scott called the meeting to order at 2:05 p.m.


The first item on the agenda was to discuss the County building status.


The second item on the agenda was to discuss the County safety program.

Chairman Scott called Mr. Ed Harvey, County Coordinator/Budget Officer, to the podium.

Mr. Harvey advised the Board that he would be discussing two categories:

A.
County Buildings

1. A report by Mr. Bishop of Bailey, Bishop, and Lane Engineering and Construction of Lake City, Florida

2. Sheriff’s CD, Old Library, and Permits building

B. Maintenance concerns with the Jail

Mr. Harvey then turned the floor over to Mr. Bill Bishop, who gave a report on the conditions of several County buildings after having toured and surveyed them.  Mr. Bishop also reviewed some insurance matters related to the aforementioned buildings.

Mr. Bishop began by stating that damage occurring to the buildings in question was structural, caused by changes in underground soil mechanics.  Furthermore, underground activity in the area may continue in the future.  He stated that the insurance offer for Criminal Division Building ($28,000) was merely for cosmetic repair and not a viable solution.  Mr. Bishop stated that the insurance settlement could be better spent on a new building.  He expressed concerns with grouting to raise slabs, since it was unknown how much would be needed and what degree of help it would actually be in stabilizing the CD Building.

Commissioner Udell asked about criteria to assess sinkhole dangers for all County buildings.

Mr. Bishop responded that similar damage from underground activity was synonymous with sinkholes.

Commissioner Udell then asked if rebuilding could take place at the CD building site if the building itself was torn down.

Mr. Bishop advised that it would be unwise to rebuild on the site without extensive study of the site.

Commissioner Taylor asked for a recommendation from Mr. Bishop.

Mr. Bishop suggested that more geo-technical study of the general area be conducted, not just at the building sites themselves.

Commissioner Baker asked again about removing the CD building, decreasing ground load, and lessening sinkhole activity.

Mr. Bishop stated that the building and equipment load on the ground was insignificant unless a skyscraper was constructed.  He advised that the old library foundation was probably more modern and would sustain less damage from settling than that sustained by the Criminal Division Building.

Commissioner Taylor asked Mr. Bishop who could make a determination as to future use of the sites in question.

Mr. Bishop stated that a number of firms in the area could make a more accurate determination.

Chairman Scott stated that many tests had been done and as yet there was no conclusive answer as to the cause (such as leaking drain pipes, water mains, or a sinkhole).  He also stated that the County never got any conclusive answer or recommendations from those firms that participated.

Commissioner Udell stated that he had no intention of spending any money on the CD Building, but asked how much was due the County from the insurance agency before the building was torn down.

Mr. Bishop agreed that the library could and should be saved, based on the study of engineers.  He stated that prior engineers had suggested borings for more accurate study, but that borings have limitations also.

Commissioner Udell asked about the expanded retention pond being created by the city and any possible effects it may have on the ground stability of the area.

Mr. Bishop stated that the retention pond might have some relation but it was not provable at the present time.

Mr. Harvey stated there were two basic questions that were being asked: 

1. Since the County insurance coverage did not fill sinks, and did not pay for structural damage to foundations, but would pay for structural damage that was not part of a foundation, how did the Board wish to proceed?

Mr. Harvey asked Mr. Bishop if there was damage that was not a part of the foundation.  Mr. Bishop advised that there was other damage, and the $28, 000 insurance offer was probably fair, but he also stated that it was better to apply the insurance settlement elsewhere and not repair the CD Building.

2. The old library was viable to save, but data was lacking to an accurate cost and techniques needed.

Commissioner Odom asked if the insurance company had already paid the $28,000.

Mr. Harvey stated that the insurance company had already paid the settlement, but the County Office wanted to take a careful look at what the insurance company was paying according to the County’s assessments.

Mr. Bishop stated that for the old library, a geo-hazard company should do more testing and get better estimates.  He also stated that the Permits Building was experiencing some settlement problems, but not structural problems.  Mr. Bishop stated that the settlement problems would eventually cause structural problems, and that the insurance company would only pay for cosmetic repairs when the time arrived.

Mr. Harvey asked Mr. Bishop to clarify the definition of “structural,” which Mr. Bishop attempted to do for the Board.

At 3:05 p.m., Chairman Scott called a short recess.
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3:15 p.m.

Chairman Scott called the meeting back to order.

Mr. Harvey stated that the Jail, its air conditioner, and related maintenance was a problem for the County, some of which were highly technical.  Mr. Harvey stated that there were some immediate concerns that needed addressing

Mr. Paul Dial, Maintenance Director, submitted a report concerning the County jail.  He stated that Certified Air Contractors, Inc. were contracted on April 8th, 1999, to assess problems in the jail.  Upon inspection, some corrections were made but others were discovered, including the humidity level (the humidity level had dropped but there is still a negative airflow into the jail).  The items corrected during recent inspections were:

1) The chiller would not stay on-line due to improper flow and malfunctioning pumps.  As built, the jail plumbing was for two chillers, but only one chiller was installed.  Both pumps had been connected and were now running as designed.

2) There was a negative air pressure created by exhaust fans, which meant that all fans could not run simultaneously.

3) All air handlers should be checked and serviced.

4) Pumps and the chiller were malfunctioning due to computer control problems.

5) The computers were not Year 2000 compatible.

6) Completing the list of suggestions should in short time result in efficiency savings for the County.

7) County maintenance could not perform many of the aforementioned types of repairs and adjustments.

Commissioner Udell asked if the company that surveyed the problem could make the proposed changes or repairs.

Mr. Dial stated that the surveying company could make the proposed changes and that he would work on an estimate of the costs.  Mr. Dial then stated that there were fourteen items that needed changes, of which all were related to heating and air in the jail.

Mr. Dial also expressed concern with Y2K compliance of the computers that control climate.  There were two solutions, one a temporary fix for about 25-30 years (windowing), and another permanent fix.

Mr. Harvey summarized that the reason the County had no pricing at the present was that there was a conflict in service territory assignment for Certified Air Contractors, Inc.

Commissioner Udell asked if these items were to be fixed, if the proposed county maintenance technician would be able to continue this maintenance in the future.

Mr. Dial stated that the County had a current service contract with Certified Air Contractors and they had been very satisfactory.  He suggested entering a long-term service contract with them for most of the County buildings around the courthouse.

Commissioner Baker asked about sharing the Jail chiller and air conditioning system with the courthouse.

Mr. Dial advised that the two systems were not compatible.

Captain John Mills of the Suwannee County Sheriff’s Department stated that he had become the person in charge of jail maintenance.  He stated that the additional technical duties were beyond his competence, and that he could not continue in his dual roles.  Captain Mills also stated that some items being neglected cost much more in equipment inefficiency and failure in the long run.

Commissioner Udell stated that it should not be Captain Mills’ duty to perform maintenance, but there was a problem with a budgeted position.

Sheriff Al Williams stated that there was a grave problem with the jail, but it was about six years old and some warranties had expired, and also that some equipment had reached the end of its life expectancy.  He did not see the jail administrator as the proper maintenance person, and hoped that the Board could help find a solution.

Commissioner Udell asked Captain Mills if he could provide a list of required qualifications and if the proposed position would be a full time job.  Captain Mills advised that the position was at least a fulltime job for one person, and likely more.

Mr. Dial pointed out that at the time the jail was built, there was a recommendation that two fulltime persons should be assigned to maintenance for it, one of a technical nature and one of a less technical position.

Major Les Hall of the Sheriff’s Department approached the podium and advised that at some point the jail had been somewhat exempted from the County maintenance program, which meant that the jail had to provide its own maintenance.  He asked that this be changed.

Commissioner Udell asked if the proposed maintenance position Mr. Dial had already planned to add to the County staff could solve the jail’s problem.  

Mr. Dial stated that the position could provide some of the technical skills, but there would still be a manpower shortage, both in the jail and the County maintenance department.

Commissioner Udell again asked Mr. Dial to assist in making a personnel proposal to address the jail and other maintenance needs, which Mr. Dial stated he would do.

Mr. Harvey advised the Board that he had asked Mr. Dial to assist in a plan for resolving some of the jail problems.  He stated they would be making some short-term repairs and some long term solution recommendations.

At 4:00 p.m., Chairman Scott called a short break.

4:10 p.m.

Chairman Scott called the meeting back to order.  Commissioner Udell was not present, nor did he return.

Ms. Luanne Mixon, County Administrative Services Director, addressed the board on safety and the safety committee.  She stated that rules had been designed for specific jobs and procedures adopted for injury and accident reporting.  Ms. Mixon also stated that light duty work status for recuperating employees had been encouraged.

Ms. Mixon stated that the safety program and drug policy each save 5% on insurance premiums, and also that loss-control specialists were available from the insurance company for training and assessments.  She advised that supervisor interest in safety rules and their enforcement was a key factor.  According to Ms. Mixon, new employees would receive safety orientation, a safety manual, and safety inspections would be performed on a regular basis within County facilities and offices.

Mr. Harvey suggested placing the Suwannee County Board of County Commissioners Safety Program on an agenda for formal adoption by the Board.

There being no further business to be discussed, the Board adjourned at 4:24 p.m.
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