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April 27, 1999

Live Oak, Florida


4:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Mike Tyson and Eric Musgrove, Deputy Clerks.


Chairman Scott called the meeting to order at 4:02 p.m.


The first item on the agenda was to discuss budget updates.


Chairman Scott called Mr. Ed Harvey, County Coordinator/Budget Officer, to the podium.  Mr. Harvey spoke in detail about the amount of budget revenue and expenditures to date.  He also discussed transfers of funds according to recent resolutions of the Suwannee County Board of County Commissioners.


There was discussion between the Board members and Mr. Harvey concerning the 1998-1999 Fiscal Year.


Commissioner Udell asked Mr. Harvey to research inspections of mobile homes on a regular basis to combat tax fraud (by moving in on the weekend and thereby avoiding Building Permit Office regulations).


Mr. Harvey stated that the Sheriff’s Department Budget would be some $400,000 short for the fiscal year, mainly due to minimal renting of jail beds to Polk County and less-than-estimated income from traffic citations of the Sheriff’s Department, the Florida Highway Patrol, and other law enforcement agencies.  Major Les Hall, Suwannee County Undersheriff, spoke and clarified some of the figures.  There was further discussion about the issue.  Mr. Harvey stated that for the entire budget of Fiscal Year 1998-1999, the Board would be lacking some $720,000 that had been budgeted.


Chairman Scott called a recess at 4:29 p.m. in order to open the recessed meeting of April 20, 1999 (to discuss the Butterfield Acres Project).

April 27, 1999

Live Oak, Florida

5:37 p.m.


Chairman Scott called the meeting back to order at 5:37 p.m.


Mr. Harvey continued his discussion of the budget.  Mr. Harvey’s conclusion on revenue was that the County should pay careful attention to those areas that were stressed as below the budgeted revenue.


Mr. Harvey did not discuss in detail expenditures for Fiscal Year 1998-1999, but stated that expenditures were in line with that budgeted except for the issue on Clerk’s Fees (which was budgeted at $300,000).


There was further discussion about speaking with the City of Live Oak about County garbage services.


The second item on the agenda was to discuss road projects.

Chairman Scott called Mr. Ray Brown, Public Works Director, to the podium.

Mr. Brown approached the podium and discussed funds available for paving projects.  He then discussed a handout he had submitted concerning paving projects.  Mr. Brown asked for direction on which paving projects to pursue and which projects to hold off until the next fiscal year.  The Board then discussed the relative importance of the paving projects discussed.

Chairman Scott asked the Board to consider adopting a resolution to return many of the roads that have heavy interstate traffic to the State of Florida.  The roads mentioned were those that had been given to the County despite their disapproval over the generally poor condition of the roads in question.  Chairman Scott suggested discussing the issue as an agenda item at the regular meeting of May 4, 1999.  There was discussion about the issue.  It was decided to prepare a resolution to be discussed at the May 4, 1999 meeting.

Chairman Scott suggested re-prioritizing the planned list of County paving projects until the State of Florida Department of Transportation responded to the Board’s planned resolution concerning roads that they had given to the County to maintain a few years previously.  The Board suggested setting Hughes Road as the first priority and Mitchell Road as second priority.  There was further discussion about the issue.

Commissioner Udell motioned to adjourn the workshop.  Commissioner Baker seconded, and the motion to adjourn carried unanimously.

There being no further business to discuss, the Board adjourned at 6:30 p.m.

___________________________

JERRY SCOTT, CHAIRMAN
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