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April 6, 1999

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Eric Musgrove, Deputy Clerk.  Also present was Hal A. Airth, County Attorney.


Chairman Scott called the meeting to order at 9:01 a.m., and asked Commissioner Odom to lead the invocation followed by the pledge of allegiance to the American flag.


The first item on the agenda was to call for additional agenda items.  There were three listed additional agenda items.  These items would be listed under item number twenty, additional agenda items.

A) Consider approval of a resolution opposing legislation that would limit home rule authority of local governments to regulate outdoor advertising signs within their geographical boundaries.

B) Design construction and security fencing and computer system for the airport.

C) A proposal by Commissioner Odom to use the Coliseum on December 31, 1999, for a celebration of the year 2000.

Chairman Scott called for further additional items.  There were none.

Commissioner Odom motioned to adopt the aforementioned items under agenda item number twenty, additional agenda items.  Commissioner Baker seconded, and the motion carried unanimously.

The second item on the agenda was to consider approval of minutes of the meetings held on March 2 and March 16, 1999. Commissioner Baker moved to approve the aforementioned minutes.  Commissioner Taylor seconded, and the motion carried unanimously.

The third item on the agenda was to consider approval of a resolution pertaining to Health Care Facilities Revenue Refunding Bonds (Advent Christian Village, Inc. Project), Series 1999.

Mr. Chauncey Weaver came to the podium and stated that the resolution would refund the outstanding bonds of 1989.  Furthermore, the resolution would refinance the bonds at a low, long-term rate of interest.  Mr. Weaver then described the details of the bond issue.

Commissioner Udell motioned to adopt the resolution pertaining to Health Care Facilities Revenue Refunding Bonds, Series 1999.  Commissioner Odom seconded, and the motion carried unanimously.  (See Resolution 99-39)

The fourth item on the agenda was a request by Jim Senterfitt for adoption of a resolution proclaiming the week of April 25 through May 2, 1999 as Soil and Water Stewardship Week.

Mr. Senterfitt came to the podium and described the history of conservation, stating that, “In the Children’s Hands,” was the theme for 1999.  Mr. Senterfitt then read the proposed resolution.

Commissioner Odom motioned to adopt a resolution proclaiming the week of April 25 through May 2, 1999 as Soil and Water Stewardship Week.  Commissioner Baker seconded, and the motion carried unanimously.

The fifth item on the agenda was a presentation by Randy Cornelius and Michael Polak, E.J. Breneman, Inc., pertaining to Cold-in-Place Recycling.

As no one was present representing E.J. Breneman, Inc. Chairman Scott decided to move to the next item on the agenda.

The sixth item on the agenda was a discussion by Ron Walton, Butterfield Acres, on the Municipal Services Benefit Unit.

Mr. Ron Walton, Project Chairman for Butterfield Acres, submitted a handout describing the purpose of the agenda.  Mr. Walton asked the Board to consider paving an 18-foot portion of one of the roads entering Butterfield Acres, which is near the Advent Christian Village.  Mr. Walton stated that the residents of Butterfield Acres had agreed to pay the cost of paving, but some would need financial assistance.

Chairman Scott stated that the Comprehensive Plan would need to be amended, since it required a 20-foot easement, but the Board could amend it as needed.  There was further discussion about paving 104th Road, which accesses Butterfield Acres.

Commissioner Odom expressed concern with setting a precedence of an 18-foot easement.  There was further discussion about the issue of a 20-foot easement.  Mr. Walton expressed concern with 104th Road, where several members of Butterfield Acres have been injured because of the unevenness and rock construction of the road.

The Board agreed to work with Butterfield Acres to pave the requested roads.

The seventh item on the agenda was a request by Saunders Tyre, Chief Housing Director – Suwannee River Economic Council, Inc., for adoption of a resolution approving the Housing Assistance Plans for Fiscal Years 1999-2000, 2000-2001, and 2001-2002.

Mr. Tyre approached the podium and described the proposed resolution.

Commissioner Udell asked Mr. Tyre what amounts of money were referred to by very low, low, and moderate incomes.  Mr. Tyre stated that the amounts differed by the amount of people in a household.  Commissioner Udell asked about amortization schedules and costs, stating that many people he had spoken to had expressed concern with monthly payments.

Commissioner Baker stated that there was a mistype in the third paragraph of the proposed resolution (10% was typed into the proposed resolution instead of the correct amount of 8%).

Mr. Randy Henderson, Clerk of Court, addressed the Board.  Mr. Henderson stated that there were numerous problems with homes within the County that S.H.I.P. had helped in the past.  Mr. Henderson expressed concern with leaving the Emergency Repair Fund out of the proposed resolution.  There was further discussion about the issue.  One of Mr. Tyre’s assistants (whose name was not given) stated that S.H.I.P. had not placed Emergency Repair into the proposed resolution because they were in the habit of making new homeowners out of citizens.

There was further discussion about leaving out the Emergency Repair Fund, what types of homes are helped by S.H.I.P., and other funds and grants available to low-income families.

Commissioner Odom agreed that some money should be left for Emergency Funds in the proposed resolution.

Mr. Hal Airth, County Attorney, asked if S.H.I.P. would describe how their money lending worked.  Mr. Tyre’s assistant stated that if a person under S.H.I.P. sold their home within the first year, they would have to pay back the full 100% grant.  This payback schedule would decrease 10% each year until the tenth year, at which time payback for S.H.I.P. would cease for the homeowner.

Commissioner Udell motioned to table the issue until April 20, 1999 so the issue of Emergency Funding could be worked out.  Commissioner Odom seconded the motion, and after further discussion the motion to table the resolution carried unanimously.

Chairman Scott called a ten-minute recess at 9:55 a.m.

April 6, 1999

Live Oak, Florida

10:10 a.m.


Chairman Scott called the meeting back to order.

The eighth item on the agenda was to consider preliminary plat approval of Virginia Lane, Phase II Subdivision.

Tim Alcorn, plat designer, came to the podium and asked for preliminary plat approval.  Mr. Alcorn asked that Lot 3 be put back in the preliminary plat.

Chairman Scott stated that he approved of replacing Lot 3 in the preliminary plat.

Commissioner Odom motioned to approve the preliminary plat.  Commissioner Baker expressed concern with the stem lots (lots with long and thin easements that are surrounded on either side by another lot).  Commissioner Udell seconded the motion, and it carried unanimously.

The ninth item on the agenda was a request by Murel McDonald, Emergency Services Director, for approval to write-off uncollectable EMS accounts.

Murel McDonald, Emergency Services Director, came to the podium and described two exhibits, labeled “A” and “B” in his handout, which were uncollected accounts from 1996-1998.  Mr. McDonald stated that the write-offs for the most part represented dead people, children, or those with no assets, and asked that they be written off the computer system to zero out the balances.

There was further discussion about the fees to be written off.

Chairman Scott stated that all debts are not collectable, even in small businesses.  There was further discussion.  Mr. McDonald stated that those owing money would still be contacted to attempt to collect, but zeroing out the balances would make Emergency Service’s job easier.

Commissioner Udell motioned to write off the uncollectable accounts as requested.  Commissioner Baker seconded, and the motion carried unanimously.

Mr. McDonald asked to have a workshop to describe the process of collecting fees and other related items.  The Board agreed to work it into the workshop schedule.

The tenth item on the agenda was a request by Murel McDonald, Emergency Services Director, for approval of additional duties and pay increase for Scott Pate, Emergency Programs Coordinator.

Mr. McDonald stated that Mr. Scott Pate has performed several duties that are not in his job description and asked that he be given a pay increase.  Mr. McDonald stated that Mr. Pate would sign an agreement that would stop him from asking for a pay increase for the current job description for the next five years.  The 10% increase in pay would come from Emergency Management grants.

Commissioner Baker asked that Mr. McDonald go through his supervisor for such a request.  Mr. McDonald stated he was under the impression that EMS grant money was the responsibility of the Board (therefore up to the Board to spend as they saw fit without the need to go through the County Coordinator) and had no intention of leaving his supervisors out of salary discussion.  The Board agreed that such grants were under their control and did not have to go before Mr. McDonald’s supervisors.

Commissioner Udell requested that all pay increases be brought before the Board for approval.

Commissioner Odom stated that he would not like to lose Mr. Pate’s services.

Commissioner Odom motioned to approve the pay increase for Scott Pate, Emergency Programs Coordinator.  After further discussion, Commissioner Udell seconded, and the motion carried unanimously.

Mr. McDonald stated that he felt it was the supervisor’s responsibility to speak up for their employees if more work was given to them or they had done an exemplary job on their present duties.

The eleventh item on the agenda was to consider approval of Certification of Participation in the Department of Community Affairs’ Drug Control and System Improvement Program.

Major Les Hall of the Sheriff’s Department came to the podium and described the proposed grant.  Major Hall stated that the grant would provide approximately $45,000 per year.

Commissioner Baker motioned to approve the Certification of Participation in the Department of Community Affairs’ Drug Control and System Improvement Program.  Commissioner Udell seconded, and the motion carried unanimously.

The twelfth item on the agenda was a request by Sheriff Al Williams, Jr., and Major Les Hall for approval of expenditure of $400 from the Law Enforcement Trust Fund.

Major Hall stated that the expenditure of $414.08 was one half the cost of using a monster truck from the Pinellas County Sheriff’s Department.  A specially trained operator from Pinellas County was called in to move the vehicle.  Major Hall stated that the Fair Board had paid for approximately $107 of the cost, and so net expenditure would be approximately $307.

Commissioner Udell motioned to spend $400 from the Law Enforcement Trust Fund, Commissioner Odom seconded, and the motion carried unanimously.

The thirteenth item on the agenda was to consider adoption of a resolution to establish Emergency Management Grant Fund No. 128.

Mr. Ed Harvey, County Coordinator/Budget Officer, stated that the proposed resolution would correct the estimates in the original budget for transferring money to Emergency Management funds.  He stated that the beginning balance was $3,212 instead of the original estimation.  Mr. Harvey stated that the proposed resolution would simply re-enact $122,410 of transfers into the Emergency Management funds, but the original estimates had been refigured to account for actual funds available.

Commissioner Udell motioned to adopt a resolution to establish Emergency Grant Fund No. 128.  Commissioner Baker seconded, and the motion carried unanimously.  (See Resolution No. 99-40)

Chairman Scott called a five-minute break at 10:50 a.m.

April 6, 1999

Live Oak, Florida

11:01 a.m.


Chairman Scott called the meeting back to order.

The fourteenth item on the agenda was a request by Edward Harvey, County Coordinator/Budget Officer, for authorization to request proposals for Airport Master Planning.

Mr. Harvey came to the podium and asked to speak about item numbers fourteen and fifteen concurrently.  Mr. Harvey asked that the Board advertise for engineering proposals for services.

Commissioner Taylor had questions concerning the airport property fence.  Mr. Harvey suggested a chain-link fence with barbed-wire top.

After further discussion, Commissioner Baker motioned to request proposals for Airport Master Planning.  Commissioner Taylor seconded, and the motion carried unanimously.

The fifteenth item on the agenda was a request by Edward Harvey, County Coordinator/Budget Officer, for authorization to request qualifications for engineering services for security fencing and lighting at the airport.  This item was described as a part of item number fourteen.

Commissioner Baker motioned to request qualifications for engineering services for security fencing and lighting at the airport.  Commissioner Taylor seconded, and the motion carried unanimously.

There was further discussion about the specifics of spending for airport improvements.

The sixteenth item on the agenda was to consider approval of a contract with the Suwannee River Water Management District for a boat ramp at Branford.

Mr. Harvey stated that the contract for the boat ramp had arrived at the County Office.

Chairman Scott stated that Item G of the proposed agreement stated that up to $40,000 would be allowed for the project, which he stated was incorrect.  After Eric Musgrove, Deputy Clerk, examined the minutes of February 16, 1999, it was discovered that the Board had only approved an amount between $30,000 and $35,000 for expenditures.

Commissioner Udell motioned to approve the agreement between the Suwannee River Water Management and the Board of County Commissioners for repairing the boat ramp at Branford but would set the limit for expenditures at $30,000.  Commissioner Taylor seconded, and the motion carried unanimously.

The seventeenth item on the agenda was to consider approval to construct a volunteer fire department substation at the Anderson Collection Site.

As Mr. Dan Sivyer, County Fire Coordinator, came to the podium, Chairman Scott asked that the sub-station be renamed so it was not associated with Anderson-Columbia Mining Company.

Commissioner Udell motioned to refer to the site as the South County Substation.  Commissioner Taylor seconded.  However, it was agreed without vote to name the substation the South County Substation.

There was discussion about the capacity and output of the water tanks for the proposed substation.

Commissioner Taylor asked for certain specifications for fuel and water tanks for the proposed sub-station, including the rate of pumping, with Mr. Sivyer stated would be adequate for the required work.

Mr. Sivyer described the details of the sub-station and asked approval for a two-bay station instead of one as initially proposed, which would take between six months and one year to complete.  Mr. Sivyer also stated that the sub-station could easily be upgraded and enlarged, and would come from projected back-taxes.  There was also discussion on how the property was zoned and how to verify its conditions.

Commissioner Baker suggested a zoning hearing or normal public hearing for the sub-station to allow the citizens around the area to voice their opinions, since the County had originally planned to place a garbage collection site on the land.

Chairman Scott suggested running an ad for approval or disapproval, but a zoning hearing was not needed if the site was already zoned for public use.  There was further discussion about the issue.

The Board agreed to table the item until the issue of whether or not rezoning was required and to move forward from that point.

The eighteenth item on the agenda was to consider approval to advertise to hire a Maintenance Technician.

Mr. Harvey called Mr. Paul Dial, Maintenance Director, to the podium.  Mr. Dial described the proposed position in detail. Mr. Dial stated that the position would pay approximately $31,557.00 per year.  Mr. Dial also asked that another employee be brought on at approximately $24,000.00 per year to work on construction projects, such as the proposed Sheriff’s Department sub-station in Branford.

Commissioner Udell expressed concern with the lack of maintenance employees compared to the increased number of County properties and suggested if at all possible these positions be funded.  Commissioner Udell also asked that surplus property be identified and disposed of by the County to help fund increased operating costs.

Upon being asked, Mr. Harvey stated that there were no funds budgeted for these positions for the present fiscal year, but perhaps money from other funds (such as reserve funding) could be moved to provide for the positions.

Commissioner Baker asked if the second position (that of a construction-type employee) could be brought up at a later date.  Mr. Dial asked that the position be funded under the present budget so that only one position (that of Mr. Dial’s replacement upon his retirement) will need to be addressed for the 1999-2000 budget.  There was further discussion about the issue.

Chairman Scott stated that it would not be fair to approve new positions until all departments and therefore the overall picture had been addressed before additional expenditures were approved.

Commissioner Udell suggested funding the maintenance technician at the present time and the other employee at a later date.  There was further discussion about salaries.

Mr. John D. “Danny” Hales, Jr., Director of Libraries, came to the podium and staunchly supported the idea of a maintenance technician.

Commissioner Odom motioned to advertise for bids for the upper-level maintenance technician.  Commissioner Udell seconded, and after further discussion the motion carried unanimously.

The nineteenth item on the agenda was to consider the following appointment and reappointments to the Construction Industry Licensing Board:

a) Appointment of James Head to replace Johnnie J. Sheppard.

Commissioner Udell motioned to appoint James Head to replace Johnnie Sheppard.  Commissioner Taylor seconded, and the motion carried unanimously.

b) Reappointments of B. Ralph Bell and Jessie Philpot, Sr.

Commissioner Udell motioned to reappoint B. Ralph Bell and Jessie Philpot, Sr.  Commissioner Baker seconded, and the motion carried unanimously.

The twentieth item on the agenda was additional agenda items.  There were three listed additional agenda items.

A) Consider approval of a resolution opposing legislation that would limit home rule authority of local governments to regulate outdoor advertising signs within their geographical boundaries.

Commissioner Udell motioned for approval of a resolution opposing legislation that would limit home rule authority of local governments to regulate outdoor advertising signs within their geographical boundaries.  Commissioner Baker seconded, and the motion carried unanimously.  (See Resolution No. 99-38)

B) Correct an error in Resolution 99-36, concerning the design and construction of security fencing and computer system for the airport, to correct $123,000 in eligible cost to $123,600.

Commissioner Odom motioned to approve a resolution correcting Resolution No. 99-36 with the corrected amount of $123,600 for eligible costs.  Commissioner Baker seconded, and the motion carried unanimously.  (See Resolution No. 99-37)

C) Request for approval to use the Coliseum for Year 2000 celebrations on December 31, 1999.

Commissioner Odom described the request, which he stated might include fireworks, and asked that the normal fee to use the Coliseum be waived.  There was further discussion about the issue.

Commissioner Odom motioned to use the Coliseum for Year 2000 celebrations on December 31, 1999 and waive the fees associated with using it.  Commissioner Baker seconded, and the motion carried unanimously.

The twenty-first item on the agenda was public comments.  There were none.

The twenty-second item on the agenda was staff reports.

Edward C. Harvey, County Coordinator/Budget Officer, stated that advertisements had been placed for Courthouse renovations and the rodeo arena and bids were due by the beginning of May.  He also stated that gathering expert testimony for the proposed prison site was underway.

Ray Brown, Public Works Director, discussed pending FEMA projects and stated that at the April 20, 1999 meeting he would have written information on expenditures and revenue to date.  He also discussed future paving projects.

John D. Hales, Jr., Director of Libraries, stated that the Jennings Library had been dedicated on April 3, 1999; additions were being made to the libraries in Greenville and Madison; and the networking of the libraries was going well.  Mr. Hales also discussed children’s programs.

Hal A. Airth, County Attorney, stated that the County had been served on the Anderson Columbia project in regards to the project.

Randy Henderson, Clerk of the Circuit Court, was not present.

Alton K. Williams, Sheriff, was not present.

Greg Scott, Recreation Department Director, stated that the lighting fixtures at the Recreation Complex were nearly complete.  He also stated that signs to reroute traffic into the Complex were being considered and was in the process of asking the Sheriff’s Department for increased patrols at the springs around the County.  Mr. Scott also stated that the County would be receiving two grants, one for $50,000 for Hale Park and another grant for a playground and other related items at the Sports Complex.

The twenty-third item on the agenda was to consider payment of invoices.  Commissioner Udell motioned to approve batches 99-0266 – 99-0299, for a total of $1,637,517.30.  Commissioner Taylor seconded, and the motion carried unanimously.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS
WARRANTS ISSUED REPORT

TO BE APPROVED ON 04-06-1999






FUND


AMOUNT






1
GENERAL FUND
$
386,332.23

112
HOSPITAL INVESTMENT
$
230,000.00

116
FINE AND FORFEITURE
$
409,764.57

118
STATE ATTORNEY'S OFFICE
$
305.85

119
MUNICIPAL SERVICES FUND
$
103,870.57

120
LAW ENFORCEMENT
$
330.00

121
NARCOTICS CONTROL
$
22,872.97

122
FIRE PROTECTION FUND
$
29,229.46

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
0.00

129
LAW EDUCATION
$
281.86

131
TOURIST DEVELOPMENT
$
10.49

140
ROAD AND BRIDGE
$
140,366.57

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
41,359.39

172
RECREATION FUND
$
27,528.51

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
24,660.52

191
CRIMINAL JUSTICE TRUST
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
16.51

205
AIRPORT IMPROVEMENT
$
0.00

351
RENNOVATIONS/CONST. FUND
$
16.00

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
138,823.33

403
SOLID WASTE DISPOSAL
$
81,748.47


BATCHES 99-0266 - 99-0299




GRAND TOTAL
$
1,637,517.30






The twenty-fourth item on the agenda was to consider other business.

Commissioner Udell had several items to discuss.  First, Commissioner Udell expressed concern with allegations within the Road Department that had no basis and did not want to associate himself with any political inquisitions.  Secondly, he suggested that requests for pay increases for all County employees be brought before the Board.  Commissioner Udell also suggested that all modifications to County buildings be approved through the Maintenance Department and the County Permitting Office.  He also asked Mr. Harvey to determine how much money was owed to Willie Brown so rumors could be put to rest.  Finally, Commissioner Udell suggested that all employees carefully follow all rules and regulations of the County.

Commissioner Taylor stated that he agreed with most, if not all, of Commissioner Udell’s suggestions.

Commissioner Udell suggested that all allegations go through the chain of command, but he would talk to anyone at any time.

Chairman Scott also stated that anyone could come to him when needed.  Commissioner Baker also agreed.  Commissioner Taylor stated that his number was public and anyone could talk to him when needed, since it was the public that placed him (as well as all the commissioners) in office.

Mr. Harvey stated that Mr. Willie Brown would be paid for differential work for a limited amount of months for additional work.  Mr. Harvey also stated that he encouraged his employees to speak to members of the Board when needed.

Commissioner Udell again expressed concern with addressing political inquisition and asked that it be addressed in Mr. Harvey’s letters to those involved in a racial allegation (to which Commissioner Udell referred).

Mr. Fuller asked that the Board explain the issue on hand instead of merely hinting it to the audience.  There was further discussion about the issue.  Commissioner Udell stated that some issues concerning the County were better left unsaid.

Commissioner Odom motioned to adjourn the meeting and Commissioner Udell seconded.  The motion to adjourn carried unanimously.

There being no further business to discuss, the Board adjourned at 12:38 p.m.

___________________________

JERRY SCOTT, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON,

CLERK OF CIRCUIT COURT
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