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March 30, 1999

Live Oak, Florida


4:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Mike Tyson and Eric Musgrove, Deputy Clerks.


Chairman Scott called the meeting to order at 4:04 p.m.


Chairman Scott called Mr. Ed Harvey, County Coordinator/Budget Officer to the podium.  Mr. Harvey thanked the Board for allowing his employees to discuss their concerns and wishes.

The first item on the agenda was to discuss South County Fire Service.


Chairman Scott called Dan Sivyer, County Fire Coordinator, to the podium.  Mr. Sivyer submitted a handout with information on the Branford Fire Department, which he then described in detail.  The average response time for fire calls in the south end of the County was ten minutes.  Mr. Sivyer expressed concern with the way Branford complied with County policies, citing how Branford liked to compare its fire department with the volunteer fire departments within the County but did not comply with the standards of other Suwannee County Volunteer Fire Departments.  Mr. Sivyer then presented the Fire Service Network’s advice to withhold increasing funds to the Branford Volunteer Fire Department.

Commissioner Udell expressed concern with Branford’s intention to withdraw from the Volunteer Fire Department program as of April 1, 1999.  Mr. Sivyer stated that the Ranchettes and McAlpin Volunteer Fire Departments would be redirected to serve the Branford area.  There was discussion about the status of fire protection in the south end of the County.

Commissioner Taylor stated that the Branford Volunteer Fire Department had not responded to several fire calls within the past five to six weeks and expressed concern with the situation.  Mr. Sivyer verified Commissioner Taylor’s statement, then added that occasionally every Volunteer Fire Department cannot respond to a fire, which is why at least two stations are called out for any fire.

Mr. Sivyer then discussed insurance costs for the loss of the Branford Volunteer Fire Department.  At the present, the Branford Volunteer Fire Department protects 558 homes within a five-mile radius.  Mr. Sivyer proposed a sub-station that would be more centrally located, which would be able to protect 849 homes within a five-mile radius without the help of the Branford VFD.  If the sub-station and Branford VFD responded, 906 homes would be covered within a five-mile radius.  Mr. Sivyer then discussed the change in insurance costs if the Branford VFD were to respond only to calls within the town limits of Branford.

Next Mr. Sivyer submitted handouts showing the location, size, and cost of the proposed sub-station.  If contracted, the price for an all-metal sub-station would be $21,500.00, but one of the County maintenance personnel could build a similar sub-station (albeit with only a steel wall and wood for support) for a cost of $17,086.14 for the shell and another $7,377.11 for the interior furnishings.

Mr. Sivyer asked that the Ranchettes Volunteer Fire Department (as the parent station for the proposed sub-station) be given an extra $1,000.00 to cover the expenses to maintain the proposed sub-station, for a total disbursement for the Ranchettes Volunteer Fire Department of $7,000.00 per year.  If the Branford Volunteer Fire Department refused to respond to County calls, approximately 57 homes that are presently covered by the Branford VFD would not be within a five-mile radius of the proposed substation.  (However, if the Branford VFD refuses to respond to County calls, the number of homes not within a five-mile radius of the nearest fire station would be 1,101).

Commissioner Udell asked Mr. Sivyer to gather information on billing insurance companies for service rendered in case of fire.  There was further discussion about special assessment fees.  Mr. Sivyer expressed concern about unimproved property, which make up over half of all reported fires but pay no fire assessment fees.

Mr. Sivyer stated that the funds necessary to build the proposed sub-station would come from non-ad valorem back taxes collected from the Office of the Tax Collector.  After questioning, Mr. Sivyer stated that the sub-station could be in operation three months after Board approval, pending rezoning of the property.

Commissioner Odom suggested the pine trees that would be cut down to provide space for the sub-station be sold to help pay for costs, if the sub-station were approved.

Commissioner Taylor suggested the Board view the proposed sub-station site.  After further discussion, Mr. Sivyer agreed to bring the option of a sub-station to the Board at the next regular Board meeting on April 6, 1999.

Chairman Scott called a short break at 4:55 p.m.

March 30, 1999

Live Oak, Florida

5:06 p.m.

The second item on the agenda was to discuss Maintenance Staffing Needs.

Chairman Scott called Mr. Paul Dial, County Maintenance Director, to the podium.  Mr. Dial submitted a handout that gave information on maintenance projects.  Mr. Dial discussed long-term, short-term, and routine maintenance projects.  Mr. Dial stated that his department could theoretically be busy changing lights eight hours a day, five days a week.  Mr. Dial then discussed plumbing, electrical wires, moving, and other maintenance concerns.

Commissioner Odom left the meeting at 5:15 p.m.

Commissioner Odom returned to the meeting at 5:16 p.m.

Mr. Dial also discussed long-term projects that could be life threatening or liable to lawsuit, including structural integrity to several County buildings.  He also stated that he was responsible for all paperwork and correspondence between the Maintenance Department and other County offices.  Mr. Dial stressed a preventive maintenance program, but conceded that with a three-man full-time department (including himself), it was not possible to keep current with even the regular maintenance projects.

Commissioner Udell asked Mr. Dial how many employees he would need to keep current with the present work force.  Mr. Dial stated that in order to finish just the items on the long-term list, it would take perhaps three additional employees three years to complete those jobs.  Mr. Dial expressed the immediate need for a technical position of approximately $31,557.00, including all benefits. Mr. Dial stated that County property, including the jail, was worth $14,784,458.00, and the $31,000.00 was a small price to pay for preventive maintenance.  Mr. Dial also stated that with the addition of the old Suwannee Valley Electric Cooperative, one additional full-time and one part-time custodian would be needed to service the additional space in addition to the eight already involved in custodial services.  Mr. Dial expressed concern with the bypassing of the work-order system, which led to spontaneous, unplanned, on-site projects not planned for otherwise.

There was further discussion about funding for contracting structural work in lieu of hiring another person.  Commissioner Udell expressed interest in hiring a technician to perform preventive maintenance on County buildings and property.  Mr. Dial again strongly urged the Board for further employees.  He pointed out his staff had been reduced from eight to three over the past few years while responsibilities had continued to increase.  There was further discussion about bathroom facilities at the Coliseum and future needs for the Maintenance Department since Mr. Dial would retire in January of 2000.

Chairman Scott called a five-minute break at 5:52 p.m.

March 30, 1999

Live Oak, Florida

5:59 p.m.

Chairman Scott called the meeting back to order.  Commissioner Udell was not present.

The third item on the agenda was to discuss the status of the Budget.

Chairman Scott called Mr. Ed Harvey, County Coordinator/Budget Officer, to the podium.  Mr. Harvey described the amount of money budgeted for Fiscal Year 1998-1999.

Commissioner Udell returned to the meeting at 6:03 p.m.

Mr. Harvey stated that in several areas, the County had not received a linear amount of money for approximately six months that have transpired since the beginning of Fiscal Year 1999, mostly because of lag time.  Mr. Harvey then proceeded with describing in detail those areas that were of some concern.  He stated that if things continued as they are, the County would be lacking $750,000.00 in the Fine and Forfeiture Fund at the end of FY 1999.  Mr. Harvey then discussed the good standing of the Road and Bridge Fund and the Recreation Fund according to percentage of budgeted funds and then moved to other areas of concern.

Mr. Harvey next discussed the County’s expense statement, stating that most expense funds were running according to the average of the year.  Mr. Harvey expressed concern with some expenses of the Health and Welfare Account and Clerk’s Fees in the Fine and Forfeiture Account, but stated that overall the County was running well within budgeted expenses.

The fourth item on the agenda was to discuss a Countywide Vehicle Use Policy.

Mr. Harvey discussed the policy in detail.  Mr. Harvey stated that the County can or cannot allow employees to commute to work in personal vehicles, but certain job functions may require driving a county vehicle to and from their homes, such as EMS and Maintenance.  However, less obvious concerns such as grader operation had been brought to the Board’s attention.  Mr. Harvey stated that time spent traveling during normal work time, other than to and from home (such as traveling from one job site to another), is to be paid as travel time.  Furthermore, employees must be paid to drive to a work site when the job is given the night before.  However, the County can pay the lesser of time spent driving from the County Office to the first work site, or time spent driving from the employee’s home to the first work site.  Mr. Harvey then discussed other items of concern about vehicle usage, salary positions, and lawsuits that could occur with incorrect blending of the two.

Commissioner Udell asked that the issue of clearly marking County vehicles be brought up as soon as possible, as well as limiting those who ride in County vehicles because of liability.  Discussion ensued about who was covered under the County’s present insurance package.  There was also discussion about the County Vehicle Usage Policy and who could use County vehicles.

There being no further business to discuss, the Board adjourned at 7:03 p.m.
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