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February 25, 1999

Live Oak, Florida

9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for their Annual Planning Retreat at the Advent Christian Village in Dowling Park, Florida.  The following were present: Chairman Jerry Scott; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Donald M. Odom, Sr.; and Commissioner Barry Baker; and Eric Musgrove, Deputy Clerk.  Also present was Hal A. Airth, County Attorney.

Chairman Scott opened the meeting at 9:05 a.m.  He asked Ray Brown, Public Works Director, to lead the invocation.

Chairman Scott then called for any words by the commissioners.

Commissioner Odom thanked Elaine Robinson for assisting the Board in getting shirts.

Chairman Scott then called Ms. Glenda Williams, Supervisor of Elections, to the podium.  She submitted statistics from 1998.  She discussed the handout in detail, then accepted questions.  Ms. Williams finally discussed her office’s needs, which were also addressed in the handout.

There was then discussion between the Board and those present.

Chairman Scott then called Mr. Lamar Jenkins, Property Appraiser, to the podium.  Mr. Jenkins stated that he would submit a modified budget at a later time because of computer costs, which were higher than the bidder had anticipated.  Mr. Jenkins also stated that in the year 2000, he would be looking into additional homestead exemptions if the Board decided to continue its use.  Mr. Jenkins stated that incomes in the area of $20,000 would be exempt.  As of February 25, 1999, there were approximately 9,000 homestead exemptions in the county, with more to be exempted each year.

Commissioner Udell asked Mr. Jenkins the effect of the new subdivision laws.  Mr. Jenkins stated that there was an effect, but as of yet could not make an accurate judgement.  Mr. Jenkins, did, however, express concern with the five-acre limit on new subdivisions.  There was discussion between Mr. Jenkins and the Board about the new ordinances.

Commissioner Udell left the meeting at 9:50 a.m.

Commissioner Udell returned to the meeting at 9:52 a.m.

There was also discussion about the possible loss of approximately 7,600 acres in the south part of the county to the state and the subsequent loss of taxable land in Suwannee County.  There was further discussion about the aforementioned land.

Commissioner Odom left the meeting at 10:03 a.m.

Commissioner Odom returned to the meeting at 10:06 a.m.

Chairman Scott called Mr. George Burnham, Tax Collector, to the podium.  He submitted a handout that discussed taxes.  There was discussion about taxes collected and the differences of money collected per person for garbage and fire assessment, which combined was $140 per unit.  There was further discussion, and then Mr. Burnham moved to the next handouts.  As before, there was discussion about garbage and fire assessment costs to the taxpayers.  Mr. Burnham stated that there were 9,937 improved units (any tract of land with a dwelling) within the County.  There was further discussion about taxable land, individual taxes, and other related items.

Commissioner Taylor left the meeting at 10:34 a.m.

Chairman Scott left the meeting at 10:35 a.m.

Commissioner Udell left the meeting at 10:36 a.m.

Commissioner Taylor returned to the meeting at 10:37 a.m.

Chairman Scott returned to the meeting at 10:37 a.m.

Commissioner Udell returned to the meeting at 10:37 a.m.

Mr. Burnham then spoke about mobile home tax revenue and mobile home tax enforcement.  There was also discussion about the percentage of taxes given to the Suwannee County School Board.  Mr. Burnham then submitted the Office of the Tax Collector’s budget for FY 1999.

Commissioner Baker left the meeting at 10:51 a.m.

Commissioner Baker returned to the meeting at 10:53 a.m.

Chairman Scott called Mr. Randy Henderson, Clerk of Court, to the podium.  Mr. Henderson asked the Board for more space in his office.  Mr. Henderson stated that the Clerk of the Court contained a total of 6,007 square feet of office space.  According to architects hired by the County, 9,431 square feet would be needed for the year 2000 for the Office of the Clerk of Court, mostly for increased records space.  Mr. Henderson stated that the 1964 addition to the Courthouse contained only 8,372 square feet.  Mr. Henderson expressed concern with the increased workload compared to the present number of employees.

There was then discussion about addresses and the 911 system brought up by Mr. Jenkins.

Commissioner Odom left the meeting at 11:09 a.m.

Commissioner Odom returned to the meeting at 11:10 a.m.

Chairman Scott called Sheriff Al Williams to the podium.

Commissioner Udell left the meeting at 11:13 a.m.

Sheriff Williams expressed concern over the computer industry and their dealings with the County, and discussed the amount of money spent per year for replacing vehicles.  He stated that recent reports said there had been a 32.3% increase in crime in Suwannee County over FY 1998.  He asked the Board to invest in the Neighborhood Watch Program.  He also discussed agreements with the Live Oak Police Department and the town of Branford as well as animal control.  He also expressed concern over interstate jurisdiction and the possible loss of contracted inmates from Polk County.

Commissioner Udell returned to the meeting at 11:30 a.m.

There was further discussion about response time within the county.

Commissioner Baker left the meeting at 11:41 a.m.

Chairman Scott called Mr. Danny Hales, Jr., Director of Libraries, to the podium.  Mr. Hales expressed concern about a $300 limit for purchase orders, which limited options.  Mr. Hales suggested a $300 limit for one item.

Commissioner Baker returned to the meeting at 11:43 a.m.

Chairman Scott suggested placing Mr. Hales’ purchase order issue on the Board agenda.

Mr. Hales also expressed concern with vandalism against the library in Live Oak.  He also stated that his staff would revisit the Five-Year Plan.

There was further discussion about the networking of the regional libraries.

Chairman Scott called a break for lunch at 12:00 p.m.

February 25, 1999

Live Oak, Florida

1:06 p.m.

Chairman Scott called the meeting back to order.

Chairman Scott called Mr. Ray Brown, Public Works Director, to the podium.  Mr. Brown submitted a handout and then called Frank Darabi, environmental consultant from Gainesville, Florida, to the podium.  Mr. Darabi spoke about the lack of space within the Suwannee County Landfill.  Mr. Darabi explained the handouts concerning the landfill.  Mr. Darabi expressed concern with the City of Live Oak’s role in the landfill, both in usage and in planning a new landfill.  There was discussion between Mr. Darabi and the Board.  Mr. Darabi stated that $300,000.00 in state grants had been appropriated to Suwannee County to help contain the migration of gas within the landfill.

Commissioner Udell left the meeting at 1:39 p.m.

Commissioner Udell returned to the meeting at 1:40 p.m.

There was further discussion about the present landfill, problems with capacity, and fees associated with it.  Mr. Darabi then discussed contamination to the Suwannee County Road Department, which is estimated at nearly $1,000,000.00.  Mr. Darabi then discussed the Hogan Road Bridge project, which was expected to be completed by February 25, 2000.

Commissioner Baker left the meeting at 1:49 p.m.

Mr. Brown then returned to the podium.

Commissioner Baker returned to the meeting at 1:51 p.m.

Mr. Brown stated that in 1998, there were 112 DSRs(Damage Survey Report).  As of February 25, 1999, there were four DSRs that had not been completed.  Mr. Brown estimated that $660,000.00 would be required to contract out County Road 250 for repaving, out of a total budget of $1,300,00.00 for repaving.  He also stated that although his office’s workload had increased by 100%, he had not brought on any additional employees as of yet because his budget did not support it.  Mr. Brown did ask the Board for additional funds to pay for more permanent employees.

Chairman Scott called Mr. Ed Harvey, Jr., County Coordinator/Budget Officer, to the podium.  Mr. Harvey brought five of his supervisors to the podium to describe their job aspects individually.  Mr. Paul Dial, Maintenance Director, spoke first.  He expressed concern with the number of employees compared to the amount of maintenance required within the county.  Mr. Dial asked the Board for two additional employees to provide preventive maintenance on the County’s buildings.

Mr. Murel McDonald, Emergency Management Services Director, came to the podium next.  He discussed the repairs made to the County since the flood of early 1998 and tornadoes of late 1998-early 1999.

Commissioner Udell left the meeting at 2:30 p.m.

Mr. McDonald then submitted a handout describing emergency calls and ambulance services.  Mr. McDonald asked the Board for additional ambulances to handle the increased number of response calls within the County.  Mr. McDonald also discussed the 911 addressing system and Y2K problem, expressing concern with the lack of funds for the 911 system.  Mr. McDonald also stated that approximately $13,000.00 was necessary to make EMS Year 2000 Compliant.

Commissioner Udell returned to the meeting at 2:37 p.m.

Mr. Dan Sivyer, County Fire Coordinator, came to the podium.  He stated that within the past four and one half years (since a County Fire Service was instituted), the individual departments do not work against each other as before but now work together for the good of the County.  Mr. Sivyer then discussed requirements for volunteer and paid firefighters.  He also discussed the situation with the town of Branford, which had discussed pulling out of the volunteer fire department program.  There was further discussion about further employees and fire stations.

Commissioner Baker left the meeting at 3:03 p.m.

Chairman Scott left the meeting at 3:03 p.m.

Commissioner Baker returned to the meeting at 3:04 p.m.

Chairman Scott returned to the meeting at 3:05 p.m.

There was further discussion about the southern part of the County.

Chairman Scott called a short break at 3:15 p.m.
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Live Oak, Florida

3:35 p.m.

Chairman Scott called the meeting back to order.  Mr. Pat Sura, County Building Inspector, came to the podium.  Mr. Sura discussed Florida Statutes 468.13, which discriminated against smaller counties.  He also discussed the loss of certification once a person leaves a county, another result of the Florida Statutes.  Mr. Sura also discussed new mobile home inspection codes and the status of the old Regional Library.

Ms. Luanne Mixon, Director of Human Resources, came to the podium.  She asked the Board to be aware of the new labor laws.  Ms. Mixon also discussed the use of AvMed for insurance purposes and other insurance programs.  She also spoke of workers’ compensation, safety programs, purchasing, and veterans’ benefits.

Ms. Robinette Robinson, Planning and Zoning Director, came to the podium.  She briefly discussed the amount of zoning applications awarded in 1998.  Ms. Robinson stated that a large portion of her office’s work will be associated with the EAR (Evaluation Appraisal Report) reports.

Mr. Harvey then returned to the podium to say a few words.  He stated that the various government agencies should work together as one unit.  He brought up pressing issues that needed to be corrected.  Mr. Harvey also expressed concern with planning growth for the County and land use, and spoke of gathering all realtors to speak about land policies.

There was further discussion amongst the Board and those present about subdivisions and land usage.  There was concern about the cost of lots in new subdivisions since the enactment of an ordinance requiring lots to be at least five acres in size.

Commissioner Odom left the meeting at 4:40 p.m.

Commissioner Odom returned to the meeting at 4:42 p.m.

There was further discussion about land development.

Chairman Scott called Mr. Greg Scott, Recreation Director, to the podium.  Mr. Scott discussed forming his office into a County-operated office instead of a semi-county/semi-city run office.  Mr. Scott expressed concern with his office’s budget for FY 1999, then asked for questions.

Commissioner Udell left the meeting at 4:49 p.m.

Chairman Scott asked the Commissioners if there was anything they needed to discuss.

Commissioner Odom discussed helping the public with small projects, especially using the Road Department.

Commissioner Udell returned to the meeting at 4:51 p.m.

Commissioner Baker expressed thanks with the information he had learned in his two years of office and also expressed thanks to government workers for their hard work.  There was further discussion.

There being no further business to discuss, the Board adjourned at 4:57 p.m.

___________________________

JERRY SCOTT, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON,

CLERK OF CIRCUIT COURT
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