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December 18, 1997

Live Oak, Florida


7:00 P.M.

On December 18, 1997, The Suwannee County Board of County Commissioners held a special meeting at 7:00 P.M. in the Suwannee River Regional Library.  This was a joint meeting with the Live Oak City Council to discuss landfill operations and special assessments.  Representatives from the Town of Branford, the Town of Mayo, and Lafayette County were invited but did not attend.

Present were Suwannee County Commission Chairman Jerry Scott, Commissioner Eddy Hillhouse, Commissioner Barry Baker, Commissioner Douglas Udell, Commissioner Donald Odom Sr., Ray Brown, Public Works Director, Ivey Fowler, Public Works Administrative Manager and Michael W. Tyson, Deputy Clerk.  Also present were representatives of the City of Live Oak, Florida; Councilman John Hale, Councilman Garth Nobles, Councilman George Blake, Mayor A.P, Nott, and Myron Holmes, City Administrator.

Chairman Scott called the meeting to order and turned the floor over to Ray Brown, Public Works Director of Suwannee County.


Mr. Brown began by suggesting the Board could use the one-cent sales tax to offset part of the debt service of the landfill.


Mr. Brown then advised that a contamination fee of approximately $9.05 per ton needs to be assessed in some form to offset the continued maintenance of the old land fill.

He went on to say that this could be added to the tipping fee or could be assessed in another form.


Mr. Brown advised that the County’s landfill consultant Frank Darabi agreed with the dollar estimates on securing the debt service and the contamination maintenance.  Mr. Darabi did not anticipate any contamination increase, but this is always an uncertainty.

Mr. Brown further advised that the fund to begin construction on cell two of the landfill was under funded approximately $845,000.

Councilman Hale questioned Mr. Brown on the contamination maintenance cost and whether it was just the old landfill that was the generator of contamination.

Mr. Brown advised it was the old landfill closed in 1993 and 1994 that was generating the contamination.

Councilman Blake interjected that he thought years ago the County was making a serious mistake in building the new landfill and suggested perhaps it was time for all concerned to abandon it and contract waste to other areas through private contractors.

Mr. Holmes agreed with Councilman Blake.

Mr. Brown advised the finances just do not work out at the current time because of the debt service and the continuing contamination cost and because it will cost significant dollars to institute the closure process.  The landfill can not be merely abandoned.  The fact that the County underestimated the needed tipping fees and for years under charged at figures below actual cost has made it impossible to close the operation at this time.  Mr. Brown pointed out that there will also be cost associated with shipping waste out through private contractors.  

Mayor Nott and Mr. Holmes advised they could contract with a private company for around $38.00 per ton, and save $74,000 annually by doing so.  They questioned why Suwannee County could not do the same.

Mr. Fowler pointed out the County, as the landfill operator has liability that the City as a customer does not have, and these liabilities equate to unavoidable costs.

Commissioner Hillhouse added, we have the 20-30 year long term care and monitoring costs whether the landfill is opened or closed.

Commissioner Odom added it cost a lot more to close it half filled than after it is full to capacity.

There was general debate regarding the economics of closing the landfill now or continuing to operate at least until cell one is filled with waste.  

It was discussed that if the City of Live Oak retreats as the largest contributor and customer, the fixed cost will raise the County’s cost per ton by double, or more.

There was general discussion regarding contamination cost and whether the City of Live Oak might be held liable if there was contamination in the sites where they are considering shipping their garbage.  

More discussion ensued concerning the length of the private contracts and the potential for price increases from the private contractors.

Commissioner Udell interjected the County was offering a fixed rate of $50.00 per ton for a guaranteed period of 15years to the City of Live Oak.  He encouraged the 

City Officials to consider this offer as a good bargain.  He also pointed out if the City retreats as a customer the County will be adversely impacted financially.

Councilman Blake expressed the belief that he is not convinced it would be a better bargain for the City to leave the landfill and for the County to go with them and seek the best price from private contractors with the joint tonnage.


Mr. Brown asked Mr. Nate Huntley, a representative of Boone Industries if he could guarantee the County a cost of $45 per ton for a period of 18 years.  Mr. Huntley indicated he could.  Mr. Brown then quoted figures he had received from U.S. Waste, of $47.88 per ton for a term of ten years.  Mr. Brown pointed out that the waste still required collecting and transfer stations.  These aspects cost additional money.  Further more, there will still remain the debt service and long term contamination cost associated with a closed landfill.  This has to be paid and City residents may be assessed a fee in addition to what the City of Live Oak contracts with private firms.


Councilman Nobles acknowledged that if the City leaves, the Suwannee County residents assessments will rise 41%, but the City Council has to take care of City residents first and saving them $100,000 takes priority.


Commissioner Udell responded that he was not so certain about the wisdom of building cell two himself, but asked the City Council not to make its decision to leave just yet and give everyone a chance to calculate the figures of the various possibilities.


Councilman Hale stated he understands the impact on the County if the City leaves but wanted to know if the rate of $50-$60 per ton would eliminate the possibility of a special assessment on City residents for maintenance of the old landfill.


Chairman Scott advised Councilman Hale a decision on building cell two has to be made very soon and therefore the County needs the City’s decision in order to make a decision on building cell two.


Mr. Brown posed the question, would the City remain a landfill customer at $50 per ton.


Councilman Blake stated the City might stay at $60 per ton but asked if the County would meet with Mr. Holmes and the City’s CPA and explore all of the possibilities and figures.


Mr. Brown advised he would do so.  Mr. Brown stated he hoped the County and City could remain partners with a reasonable and firm tipping fee, but if not the County would have to cover the cost in some other way.

Chairman Scott adjourned the meeting at 8:08 P.M.
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