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December 16, 1997

Live Oak, Florida


3:30 PM

The Suwannee County Board of County Commissioners met on the above date and time in the conference room of the Farm Bureau, located at 407 South Dowling Avenue.  This was a joint meeting with representatives of the Live Oak City Council, Branford Town Council, Suwannee County School Board, and Suwannee County Recreation Board.  The following were present: Suwannee County Commission Chairman Jerry Scott, Commissioner Eddy Hillhouse, Commissioner Donald Odom Sr., Commissioner Douglas Udell, County Attorney Hal Airth, Clerk of Circuit Court W. Randy Henderson, Chief Deputy Clerk Dianne Herring, Recreation Director Greg Scott, Recreation Board Member; John Boggus, Recreation Board Member, Earl Carter, City of Live Oak Mayor A.P. Nott, City of Live Oak Administrator Myron Holmes, City of Live Oak Councilman John Hale, Councilman Garth R. Nobles, Councilman George Blake, Town of Branford Councilman Joe Pete Cannon, Suwannee County School Board Members; Vincent Jones, and J.M. Holtzclaw, Deputy Clerk to the Board Michael Tyson.


Chairman Jerry Scott opened the meeting advising the purpose of the joint meeting was to address the financial shortages in the Recreation Department Budget. Chairman Scott asked Clerk of Court W. Randy Henderson for the shortage amount and an update on the financial status of the Recreation Department Fund.  Clerk Henderson advised the shortage was $67,083.62 as a combined negative fund balance for the Recreation Department and Sports Complex Funds.


Chairman Scott stated this is a community problem as everyone represented at the meeting uses some aspect of the Recreation Department and together they all needed to find or negotiate a solution.  Chairman Scott called on Greg Scott Recreation Director for any input he might provide the Board.


Mr. Scott advised the biggest problems were the balance forward error and shortage in projected revenues.  Mr. Scott informed the Board that these two problems needed addressing immediately as well as developing solutions for the longer term.


Councilman John Hale asked Mr. Scott what the projected revenue versus expense status of the Recreation Department would be if the current fund balance error or shortage is corrected.


Mr. Scott responded that there had been some reassessment of revenues and expenses and the Department would be able to operate.  He added that it would be very tight but they could get through the year.  Mr. Scott noted that one of the biggest problems is the Department’s budget is so heavily dependent on revenues from the programs provided, and any shortfall in those projections impact the Department significantly.  Each and every program has to pay for itself.  The department will have no fund cushion for less than anticipated projections.


Clerk Henderson addressed the Board advising he wanted to make it clear he was again raising a red flag on the issue.  Furthermore, while the Recreation Department may be on a better financial track so far this year with revenue versus expense ratios, there was no fund balance and any shortage in revenue projections or unforeseen expense would immediately cause a negative fund balance, presuming the current imbalance was corrected.


Live Oak City Councilman Nobles asked how this situation occurred.


Mr. Scott explained there were two errors in the budget reports: One in the Sports Complex Budget and the other in the Recreation Department Budget. In the Sports Complex Budget the report showed a carryover of $183,000.  In actuality the balance forward was $85,000.  The Recreation Department Budget showed a carryover of $5,000 when in actuality it was a negative $8,000.  Once the nonexistent $5,000 was spent the fund had a negative $13,000 balance.


Councilman Nobles suggested the possibility of advancing the contribution from the City of Live Oak.


Councilman Hale asked Clerk Henderson if such an advance would help the problem. 


Clerk Henderson advised that any cash flow increase at the present would help but cautioned that a mere advance will only postpone the problem since an advance is not additional money and it will take additional funds to offset the negative balances.


Branford Councilman Cannon advised that Branford’s recreation programs that are jointly county and city funded delivers about 90% of its services to county residents.  He also pointed out that under an agreement from 1974, 20% of the County’s Recreation Budget was to be spent in District Five, which is basically Branford, however that agreement has never been fully funded by the Boards.  He further pointed out that if they had been getting fully funded perhaps they would have something to relinquish or give back but they can not give what they have not received.

There was general discussion with Mr. Scott and several of the persons present regarding what it cost to operate the Recreation Department and the possibility of raising the user or program fees.


Mr. Scott advised that it was his opinion the fees were at a level where raising them would decrease participation in the programs thus causing a decrease in revenue.


There was general discussion regarding the swimming pool and its cost versus revenues and who contributes to its funding.  Mr. Scott advised the pool lost about $8,000 last year.


Chairman Scott then advised the meeting that it was time to ask for help in resolving the crisis.  He stated if anyone could contribute, the County could and would use the help to offset the deficit.  If no one could help, the County would have no choice but to absorb the loss however, he predicted that some programs might have to be cut as a result.


Councilman Blake suggested Live Oak Contribute 25% of the deficit and thought that Branford should also contribute its share, with the county taking the balance.  There was some discussion regarding appropriate percentages.


Clerk Henderson advised the Board that another problem needing addressing was the fact the Recreation Department will need more funding in general to prevent this same scenario from recurring.  He related that due to the timing of revenue receipts during the year, shortages would not be realized until the end of the budget year, as before.  The only solution is to have an adequate funding buffer in the budget to cover less than anticipated revenues from fees.


Commissioner Hillhouse interjected that this year the Recreation Department started the year off with a negative $8,000 and now the fund balance is zero, so the Department must be doing better.


Commissioner Udell moved to adjourn, Chairman Scott seconded.  Meeting adjourned at 4:35 P.M.
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