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December 2, 1997

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met on the above date and time and the following were present:  Commission Chairman Jerry Scott, Commissioner Eddie Hillhouse, Commissioner Douglas M. Udell, Commissioner Donald Odom, Sr., Commissioner Barry Baker, County Attorney Hal Airth and Deputy Clerk Linda Hale.


Chairman Scott called the meeting to order and led the group in the invocation and pledge of allegiance to the American Flag.


Chairman Scott announced the first item on the agenda was to call for additional agenda items.  The only additional agenda item was to open a sealed bid on a new vehicle for EMS, which was set to be opened at 10:00 A.M. with other bids already on the agenda.


The next item on the agenda was to consider a request from the Soil and Water Conservation District to change the part-time position approved in the 1997-98 Budget to contract for services to perform these functions.  Mr. Jim Senterfitt came before the Board to explain the request.  Mr. Senterfitt stated the Soil & Water Conservation District would advertise for bids on this contracted service.  He advised the District Board feels it would be to the district’s advantage to contract for services rather than setting up a salaried position.  He gave a lengthy explanation as to why.


Commissioner Odom motioned to approve the request of the Soil and Water Conservation District.  Commissioner Baker seconded the motion.  The motion carried unanimously.


Mr. Edward Allen, County Coordinator, came before the Board to request approval of an agreement to accept a grant with the Florida Department of Agriculture for grant funds to be used for renovations at the Suwannee County Fairgrounds.  The grant award is for $50,000.00. 


Commissioner Hillhouse motioned to approve this request.  Commissioner Udell seconded the motion.  The motion carried unanimously. (See Agreement No.98-12)


Mr. Allen requested permission to advertise for bids for fencing panels at the Coliseum Riding Arena, which will be funded by the state grant from Florida Department of Agriculture. Mr. Allen showed the Board drawings of the proposed panels and arena, after which Commissioner Odom motioned to grant permission to advertise for bids.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.


Mr. Allen next discussed with the Board holding a public hearing to authorize the use of the uniform method of collecting non-ad valorem special assessments levied in both the incorporated and unincorporated areas of the county to provide solid waste management services and facilities and fire rescue services and facilities.  He advised that in order to even consider such a proposal in the Fiscal Year 98 budget year and process, the issue must be addressed and a framework resolution passed prior to January 1, 1998.


Commissioner Baker questioned fees to municipalities on fire services. Mr. Allen  explained that it would be a two tier system for cities with likely no fees for fire service.


Commissioner Hillhouse motioned to approve holding a public hearing to propose a resolution authorizing the uniform method of collecting non-ad valorem special assessments levied in both incorporated and unincorporated areas of the county to provide waste management and fire-rescue services, on December 30, 1997 at 9:00 A.M.  Commissioner Udell seconded the motion.  The motion carried unanimously.


The next item considered was establishing a computer services committee composed of a representative from each constitutional officer and county major department heads.  Mr. Allen explained the purpose of the committee is to review all requests for computer software and hardware to consider feasibility of networking with all systems and also to deal with Year 2000 issue.


Mr. Allen spoke to the Board regarding the purpose and makeup of the committee.


Commissioner Hillhouse commented on the issue and motioned to approve composing this committee to review computer related needs.  Commissioner Odom seconded the motion.  Clerk of Court Randy Henderson also spoke in support of the idea.  The motion  carried unanimously.


Chairman Scott announced item number seven. Commissioner Baker recommended the appointment of John Wester to serve on the Suwannee River Water Management District’s Land Management Review Team.  Mr. Baker explained Mr. Wester is familiar with the district’s problems and is chief-in-charge of reclamation at PCS Phosphate.


Commissioner Odom had some question as to the purpose of the appointment. Some general discussion ensued. 


Commissioner Hillhouse motioned to approve the appointment of Mr. John Wester to serve on the Land Management Review Team.  Commissioner Odom seconded the motion.  Motion carried unanimously.


The Chairman announced item number eight, the nomination of an individual for membership on a Division of Forestry Liaison Committee, which will provide feedback and input concerning operations of Twin Rivers State Forest and Big Shoals State Forest.  Commissioner Odom recommended Joseph Shiver of Stone Container Company.  Commissioner Hillhouse motioned to approve the recommendation.  Commissioner Baker seconded the motion.  The motion carried unanimously.


The next item to consider was the reappointment of Dick Calvitt and Ashwyn Parmar to four year terms on the Tourist Development Council.  Commissioner Udell motioned for approval of the reappointments.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.


Mr. Danny Hales, Director of Libraries, came before the Board to discuss item number eleven concerning the library meeting room policy:  Mr. Hales explained the meeting room is available for library-sponsored programs and for non-profit organizations that are of a civic, cultural, or educational nature.  For-profit organizations may use the room for a fee of $50 per day, limited to two uses per year.  Commissioner Baker asked some questions.  Some discussions ensued on actual policies and exceptions with Commissioner Udell concerning subversive groups, etc.  Mr. Hale advised he will work on language of the policy in the areas of concern and submit it to the Board at a later date.


Chairman Scott called for a break at 10:00 A.M.

December 2, 1997

Live Oak, Florida

10:15 A.M.


Chairman Scott called the recessed meeting back to order.


Mr. Danny Hales came before the Board and stated he had intended to request approval of Change Order No. 1 for the Branford Library construction project in order to comply with the fire code.  He stated the Change Order had not come in, so he would submit it to the Board at a later date.


Chairman Scott announced the next item on the agenda was to open bids.  Clerk of the Circuit Court, W. Randy Henderson opened and read the bids.


Bid No.
Item

Type


Vendor

Amount      


97-12
Wheel Loader

Caterpillar 924F
Ring Power Corp.
$79,953.


97-12
Wheel Loader

Samsung SL120-2B
Coastline Equipment
$76,000.


97-12
Wheel Loader

John Deere 444H
Industrial Tractor 
$81,479.


97-11
Utility Vehicle

Dodge Durango
Sunbelt Chrysler
$26,932.


Next item on the agenda was item number 13, public comments.  Mr. George Fuller came before the Board. Mr. Fuller stated his name was submitted at the last meeting under item seven for the Suwannee River Water Management District, Land Management Review Team and the appointment was tabled.  He questioned why his name was not submitted today.


Commissioner Udell advised he was surprised there was no action on the tabled nomination., as he had supported Mr. Fuller’s interest. Commissioner Udell suggested Mr. Fuller question the other commissioners about the matter.


Attorney Airth advised the Chairman that he had to leave for a court hearing as previously discussed.


Chairman Scott called for any additional public comment.  With no further comments from the public, the public comment session was closed.


Chairman Scott called for Staff Reports.


Mr. Ed Allen came before the Board to explain the construction on the courthouse was near completion.  Clerk of Court Randy Henderson stated there was debris around the elevator area and a wall should be constructed to keep the public away from the debris. Also, the older glass door should be removed allowing citizens access the elevator.


Danny Hales, Director of Libraries, mentioned the first year in the new library had been a successful year.  He also mentioned the Branford Library project is underway.


Clerk of Court Randy Henderson spoke to the Board regarding Article V of the State Constitution.  Clerk Henderson stated Fine and Forfeiture is not a part of court costs.  There is a difference between Fine and Forfeiture, and Fees and Court Costs.  The change supported by the League of Counties will result in the loss of revenue to this county to the tune of half a million dollars.  He added, the solution to funding the state court system is in the details of the funding, and the details are confusing. The Fine and Forfeiture has been used to offset law enforcement cost, and there is no need for the counties and cities to give up these funds when court costs are already being assessed to fund courts.


Commissioner Hillhouse interjected that it doesn’t affect any of the fine and forfeitures.  Clerk Henderson asserted, it would also affect your half cent sales tax.  He further commented on the state taking the funds and then returning funding for the court at a level the state sees fit.  Clerk Henderson cites an example of the Public Defenders Office returning $2,000.00 to the Board when the request that was submitted to the state for reimbursement was $43,000.00.  This year the state also withdrew a promised $100,000.00 from the Fine and Forfeiture Fund, which puts the fund in a negative balance.  This, the clerk stated is another example of the state’s idea of funding as it sees fit.


Chairman Scott then stated that Clerk Henderson should bring these items up on a regular agenda as, this is time for a staff report from his office. There is some discussion.


Clerk Henderson stated the county had received the step grants and will probably get them again next year.  He next asked if the Board would like to advertise for a public hearing to amend the the Recreation Department Budget, which is out of balance.  Clerk Henderson informed the Board that there will be a negative balance in the fund if it is not ammended, generating criticism and subjecting them to an audit.  He continued, if it is not amended the recreation center will probably  have to shut the doors in a few weeks.


Chairman Scott called for a break at 10:35.

10:45 A.M.


 Chairman Scott called the meeting back to order and announced Tax Collector,  George Burnham had requested to speak to the Board.


Mr. Burnham stated several people had fallen because of the steps at the front entrance of the courthouse annex.  He is very concerned about the safety of the public.  He stated something needs to be done to correct the problem right away.


Mr. Ray Brown, Public Works Director, came forward next to address the 1997-1998 Solid Waste Disposal  Budget and Projected Revenues for 1997-1998 Solid Waste Disposal.  Mr. Brown said there may be some real problems if any of the major users of the landfill decide to discontinue use of the landfill and go elsewhere, which is a distinct possibility.  Regardless, the landfill is already operating at a loss, and has real problems that will soon need addressing.

Commissioner Hillhouse and Mr. Brown have some discussion regarding the amount of fixed debt service on the land fill. They commented, even if it were closed, it will cost $600,000. per year.


There was some discussion in reference to participation and cost of landfill operations. Live Oak City Councilman, John Hale responded regarding quotes he has received from private waste contractors.


Commissioner Udell suggest a formal meeting with Live Oak City Council and other cities and counties who use the landfill to discuss issue.  Chairman Scott suggested setting up a meeting with the City of Live Oak and others to discuss the future of Solid Waste Disposal.  The date and time of Tuesday, December 16, 1997, at 3:30 P.M. at the Farm Bureau Office was suggested for a meeting to discuss Solid Waste Disposal and the Recreation Department.  After some further discussion it was decided, this would be a good time to hold a meeting to discuss the recreation center, and set a different time for a meeting to discuss the landfill.  Thursday, December 18, 1997, at 700 P.M. at the Library was set as a time to hold a meeting to discuss the waste and landfill issue.


Chairman Scott announced the next item to consider was approval of payment of invoices included in batch numbers 97-79 through 98-95 totaling $1,001,970.55.  Commissioner Udell motioned to approve payment of the invoices as requested.  Commissioner Odom seconded the motion.  The Motion carried unanimously.

SUWANNEE COUNTY BOARD OF COUNTY COMMISIONERS

DISBURSEMENT WARRANTS APPROVED DECEMBER 2, 1997

FUND

AMOUNT

GENERAL FUND

$344,480.49 

FINE AND FORFEITURE

$402,082.86 

STATE ATTORNEY'S OFFICE

$5,979.67 

MUNICIPAL SERVICES FUND

$8,074.79 

FIRE PROTECTION FUND

$8,675.12 

EMERGENCY MANAGEMENT GRANT

$2,144.97 

LAW EDUCATION

$29.30 

ROAD AND BRIDGE

$73,178.91 

SOLID WASTE MANAGEMENT GRANT

$2,009.41 

LIBRARY FUND

$33,864.01 

RECREATION FUND

$11,312.55 

LOCAL HOUSING ASSISTANCE PROGRAM

$20,000.00 

SOLID WASTE COLLECTION

$16,921.90 

SOLID WASTE DISPOSAL

$15,111.81 

RENNOVATIONS / CONST. FUND

$51,739.04 

STATE GRANT –LIBRARY CONSTRUCTION

$6,031.00 

INFRASTRUCTURE SURTAX PROJECTS

$334.72 

TOTAL:

$1,001,970.55 


Commissioner Odom motioned to adjourn the meeting at 11:30 A.M.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously, and the meeting adjourned at 11:30 A.M. 

ATTEST:






_____________________________









JERRY SCOTT, CHAIRMAN









SUWANNEE COUNTY BOARD

_________________________



OF COUNTY COMMISSIONERS

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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