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November 18, 1997

Live Oak, Florida


6:00 P.M.


The Suwannee County Board of County Commissioners met on the above date and time and the following were present:  Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald Odom, Sr., Commissioner Barry Baker, County Attorney Hal Airth and Deputy Clerk Linda Hale.


Chairman Hillhouse called the meeting to order and led the group in prayer and the pledge of allegiance to the American Flag.  He stated he had gone out to the Spirit of Suwannee Park to meet and welcome the National Trail Ride Association group.  They presented him with plaques for each commissioner and made each one an honorary member of the National Trail Ride Association  and the Wagon Train Association.  


The first item on the agenda was to elect a chairman and vice chairman for the coming year 1998.  Commissioner Barry Baker nominated Commissioner Scott as chairman.  Commissioner Udell mentioned he thought it would be beneficial to the Board to recommend someone from the south end of the county to be chairman.  Commissioner Udell nominated Commissioner Odom.  Commissioner Odom admitted he did not feel capable to be chairman, and respectfully declined the nomination.   Chairman Hillhouse stated there was one nomination for chairman.  The vote was unanimous to elect Commissioner Jerry Scott as Chairman of the Board.


Chairman Scott opened nominations for vice chairman.  Commissioner Baker nominated Commissioner Odom for Vice Chairman.  Commissioner Udell nominated Commissioner Baker. Commissioner Baker declined the nomination.  Commissioner Odom was therefore unanimously elected vice chairman.


Chairman Scott called for any additional agenda items to be heard under Item No. 18.  He stated one item to be heard under additional agenda items would be Dan Sivyer, Fire Coordinator,  to request approval to make application for Computer Network Grant Program Funds.


Commissioner Odom motioned to add this item to the agenda.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.  


Regarding the approval of the minutes of Value Adjustment Board meetings held on September 30, October 3, and October 7, and  of the Commission meetings held on October 7 and October 14, there was a  motion to approve by Commissioner Udell.   Commissioner Baker mentioned a correction in the minutes regarding Petitions #97-16, 97-17, 97-18, and 97-19.  He had abstained from voting on these petitions, and therefore the vote was not unanimous.  Chairman Scott stated the word unanimous should be removed.    Commissioner Hillhouse seconded the motion to approve with the correction made.  The motion carried unanimously.


Curtis Keen,  Keen Engineering Services, recommended the Board purchase four new Trane heavy duty commercial air handler units at an estimated total cost of $9,600, to resolve the heating and cooling system problem in the Courthouse Annex building.  


Commissioner Hillhouse motioned to approve the request.  Commissioner Udell seconded the motion.  Motion carried unanimously.


John D. Hales was not present to request approval of  Change Order No. 1 regarding the Branford Library Project and the Board agreed to hold off on that request until the next regular meeting.


Item # 6 was postponed until later in the meeting, so Mr. Allen could be present.


The next item to consider was a request by Suwannee River Water Management District to appoint a representative to serve on a land management review team.  Commissioner Hillhouse recommended Jerry Fletcher.  Mr. Fletcher declined.  Commissioner Udell  asked if Mr. George Fuller would be interested in serving.  Mr. Fuller responded he would perhaps be interested if there was compensation. It was the general consensus of the Board to allow Mr. Fuller the opportunity to check into the responsibilities of the position before making a commitment to serve. 


 Commissioner Hillhouse motioned to table this request so the  Board could study it further.  Commissioner Odom seconded the motion.  Commissioner Udell withdrew his nomination.  The motion carried unanimously.


Next item was to consider the appointment of two individuals  to the Construction Industry Licensing Board from District 1 and District 5.  Chairman Scott recommended Roscoe Chauncey from District 1 and Commissioner Odom recommended Paul S. Selph from District 5.   The two  appointments were unanimously agreed upon.


The next item to consider was the renewal of contract for Mr. Hal Airth  for County Attorney for one year.


Commissioner Udell motioned to renew the contract.  Commissioner Odom seconded the motion.  The motion carried unanimously.  (See Agreement 98-23)


Mr. Ed Allen, County Coordinator,  discussed the need for a change order to increase the budget for the rodeo arena bathrooms.  He stated the Board should be made aware of the overage in this one line item.  



Commissioner Udell motioned to approve the change order.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.


Mr. Allen next discussed the bid proposals for the waterline for the Wal-Mart project.  He stated Dial Communications had submitted the low bid and all references had been checked..  The engineering committee recommends this company  be awarded the contract.  He stated 16 inch water lines were recommended instead of 14 inch lines.  He also mentioned iron pipes were recommended instead of PVC.  Mr. Allen stated the price of this with the alternate bids would be $420,000.


Mr. Allen next spoke to the Board regarding recommendations for repair of the leaks in the Courthouse dome.  Mr. Allen stated two maintenance people had climbed up and done some repairs, so the problem was temporarily solved.


At 6:45 Chairman Scott called for a break until 7:00 P.M.

7:00 P. M.


Chairman Scott called the meeting back to order.  He stated the next item on the agenda was to hold a public hearing at 7:00 P.M. to consider the adoption of a resolution to allow a volunteer fire department substation on property zoned Agriculture 1 pursuant to Special Permit Request No. SP-97-11-01 by William T. Sanders, Jr. and Martha Sanders.  


Chairman Scott stated this would be a quasi-judicial hearing and witnesses would be sworn in .  He said that after presentations there would be opportunity to cross-examine but not to make statements and there would be time allowed for anyone who wants to speak for or against a proposal to do so.


Mr. Allen came forward and was sworn in by County Attorney Hal Airth.  Mr. Allen explained the request to the Board stating the Wellborn Volunteer Fire Department is proposing to build a fire department substation on property owned by Mr. and Mrs. Sanders.  The property is located on U.S. 90  east of County Road 417.


Chairman Scott opened the floor for public comment on the subject.  No one came forward and  the public comment section was closed.  


Commissioner Udell motioned to approve the request.  Commissioner Hillhouse seconded the motion. The motion carried unanimously. (See Resolution  98-11)


Attorney Airth next reminded  Mr. Allen he was still under oath in regards to the next item on the agenda.  Mr. Allen explained the request was to consider the adoption of a resolution to amend Special Exception Request No. SE-90-07-03  to locate a chicken house 247 feet from a lot line, and also to locate an additional chicken house less than 300 feet from two lot lines on property zoned Agriculture 1 pursuant to Special Permit Request No. SP97-11-02 by John S. Ward and Marsha Ward.  


Mr. John S. Ward came forward and was sworn in by Attorney Airth.  He explained the reason for his request to amend the Special Exception Request was because the wrong numbers were given originally.  


Chairman Scott opened the floor for public comment.  No one came forward and Chairman Scott closed the public comment portion.  


Commissioner Hillhouse motioned to approve the request.  Commissioner Odom seconded the motion.  Motion carried unanimously. (See Resolution 98-10)


Mr. Allen came forward to explain a request to consider the adoption of a resolution to grant a special permit for a 330 foot telecommunication tower and unmanned communications facility on property zoned Agriculture 1 pursuant to Special Permit No. SP-97-11-03 by Guy Scott of Cypress Real Estate Services, as agent for Norma Jean Craft.  He stated the property is located in Wellborn south of I-10 about halfway between CR 137 and Hogan Road. Mr. Allen explained that Section 14.11 of Suwannee County Land Development Regulations provides for essential  services and requires these essential services to be granted a special permit by  the Board of County Commissioners. Section 14-11 also lists the criteria for granting of special permits for essential services.  Before this application can be granted, the Board must find that Section 14.11 of the LDR’s has been satisfied.  Mr. Allen stated  in the past the Board of County Commissioners has also required that climb guards be installed around the base of the tower; a white light be used during daylight hours; a red light used during nighttime hours; and  the tower be dismantled within six months after the tower is no longer in use.  A new condition was added  in this grant requiring the company to repair any problem with the night tower lighting within 48 hours of being notified.


Mr. Guy Scott, agent for Norma Jean Craft came forward and was sworn in by Attorney Airth.  He stated they are proposing to construct a 330 foot telecommunication tower.  He stated a network was currently being built from Jacksonville, Florida to the state of Texas and they have picked two sites to locate towers in Suwannee County.  This tower will be built to hold and support 70 communication antennas for the purpose of locating several carriers in one spot so the need  for other towers would be eliminated.  


Mr. Brett McGellan of OPM, USA, came forward and was sworn in by Attorney Airth.  OPM, USA is the company who will be constructing the tower.  He stated the tower would be constructed to accommodate 70 antennas.  He said the base of the tower would be surrounded by an area of approximately 75 feet of trees.  


Chairman Scott mentioned a situation recently where a red light had gone out in an existing telecommunications tower, and it took over a week for the problem to be corrected.  Mr. McGellan responded that  his company is under obligation to report such a failure to the FAA immediately, and their towers have an alarm system that immediately informs them when a light goes out.  They then take appropriate action to correct the problem within a certain time period.  


Scott Whitney, Program Manager for O.P.M., USA  came forward and was sworn in by Attorney Airth.  He explained what would happen if a light failure occurs.  The alarm company is notified within 15 minutes and a response team would be on the premises by the next day to correct the problem.


Mr. McGellan addressed the issue of the tower being abandoned after it is no longer in use.  He stated the property owner specified the tower would be removed from his property after it was no longer in use.


Commissioner Baker asked why there was a need for 70 antennas if the I-10 corridor was the only area to be used.  Mr. McGellan explained  various users would be using different antennas for a multitude of purposes.  


Tim Alcorn had a question regarding whether the tower company paid taxes in the county and if there was a possibility of the county getting a free space on their tower.  


Commissioner Udell  asked a question about space being used by the County in the case of a need .  


Commissioner Hillhouse asked questions  regarding the cost of the installation of the tower and the  appraisal value.


Chairman Scott opened the floor to public comment.   


Commissioner Baker  asked if a legal opinion regarding free space on the tower for the County would be permissible.  Attorney Airth asked if he would be permitted to check into the legalities of the County requesting free space.  Commissioner Hillhouse stated he would not agree with any stipulations of this manner regarding this request.  


With no further comment from the public, Chairman Scott closed the public comment section of the hearing..  


Commissioner Udell motioned to approve the request with the three addendums.  Commissioner Baker seconded the motion.  The motion carried  unanimously.

(See Resolution 98-08)


Commissioner Hillhouse motioned to amend the motion by adding  a 4th addendum stating if the red light goes out, the company has 48 hours to comply or they would be in violation of the special use permit.  Commissioner Odom seconded the motion. Mr. Allen stated if the red light were to go out, it would be a code violation  The motion to amend was carried unanimously.   


Chairman Scott called for a break at 8:05 P.M. 

8:15 P. M. 


Chairman Scott called the meeting back to order.  He stated the next item to be discussed was to consider the adoption of a resolution to grant a special permit for a 330 foot telecommunications tower and unmanned communications facility on property zoned Agriculture 1 pursuant to Special Permit Request No. SP 97-11-04 by Guy Scott of Cypress Real Estate Services, as agent for Ernest Sellers, Dean Lewis and Emma Lewis.


Mr. Allen explained this property is located in the northwest corner of I-10 and CR 795 and the proposed tower will be a 330 foot tower  which will be within 150 feet of the right-of-way of I-10 and within 135 feet of the right-of-way of CR 795.


Mr. Guy Scott came forward and respectfully requested the Board  approve this request.  


Commissioner Udell had a question about the possibility of the tower collapsing and the possibility of moving the tower back further from the highway.  Mr. Mike Lakey, of Putnam Engineering Construction,  came forward and was sworn in by Attorney Airth. He explained the tower is constructed so that in the case of collapse it would fall within 1/3 of it’s height which is 110 feet, and in the event of a collapse the guidewires act as a mechanism for the tower to collapse straight down and it would not present a danger to the highway.


Chairman Scott opened the public comment section of this hearing. Catherine Fullbright came forward and was sworn in by Attorney Airth.  She had a comment  regarding the property values in the area. 


No one else had any comments and Chairman Scott closed the public comment section.


Commissioner Hillhouse motioned to approve the request.  Commissioner Odom seconded the motion.  The motion carried in a 3-2 vote, with Commissioner Udell and Chairman Scott voting against.  (See Resolution 98-09)


Dianne Herring, Chief Deputy Clerk of Finance, addressed the Board regarding the financial problem with the Recreation Department and Sports Complex Funds for Fiscal Year 1996-97.  She stated the Recreation Fund has been closely monitored over the last few years.  She passed out to each member of the Board a Recreation Department Revenue Analysis package.  She stated there is definitely a problem with trying to predict revenues for the Recreation Department as the revenues are highly seasonal.  Commissioner Hillhouse had several questions and statements regarding the delay in discovering the fund shortages prior to closing the books for the year.  Commissioner Hillhouse stated that the Board should have known about the shortages sooner, and red flags should have been popping up as warnings much sooner.  He further stated that he agreed with Mrs. Herring that Greg Scott, Live Oak-Suwannee County Recreation Director, and the Recreation Board did nothing wrong.  However, Commissioner Hillhouse continued, someone dropped the ball and we need to work on our end.  


Mrs. Herring again explained part of the problem with carry-over errors and revenue projection and then deferred to Greg Scott, who was waiting to address the Board.


Mr. Scott next explained a plan of action  the Recreation Department has comprised to enhance fund balances.  He stated the Recreation Department relies heavily on their sports programs to bring in revenue.  He mentioned the increased funding from the City of Live Oak and Suwannee County.  Mr. Scott stated it was the first budget funding increase from the City of Live Oak in nine years.  There needs to be an evaluation of each program’s cost to insure administrative costs are included and fees are adjusted as needed.  He also stated  existing and new programs need to be evaluated to insure that they are both desired and needed programs and are a justified expenditure.  He stressed the need to generate new revenue sources perhaps through sign rentals, table rentals, and sport fence advertising.  He stated the Recreation Department has been seeking pledges from private donors and business donors as well as from civic and service clubs.  He mentioned there are a number of children who participate in the various sports programs who are unable to pay to participate.  Mr. Scott requested future copies of audit reports to keep him abreast of potential budget problems.


Commissioner Udell stated he did not intend to point blame at any one person.  He asked if Mr. Scott would be willing to come before the Board twice a month to give a staff report.  Commissioner Hillhouse asked to have Mr. Scott report to the Board once a month instead. Commissioner Udell stated once a month would be acceptable.  Chairman Scott stated the third Tuesday is a night meeting and would be a good time for Mr. Scott to  report.  


There was some discussion from the floor in reference to some people getting free use of recreation services/facilities. Mr. Scott addressed the issue and advised that it had been a benefit of Recreation Board staff and the policy has already been discontinued.  A discussion was held regarding a proposed meeting between the Recreation Board, the City of Live Oak and the Suwannee County Board of County Commissioners.  Mr. Scott asked Chairman Scott if the Chairman could coordinate setting a date for a meeting.


Chairman Scott announced agenda item number seventeen (17).  Mr. Ray Brown, Public Works Director, came before the Board next to discuss two road paving projects.  He mentioned  there should be an amount of $1,600,000 in the bank to be used for road paving projects.  He asked the Board if they would be willing to make a decision on how to spend the money and on what roads.  Mr. Brown mentioned the cost of resurfacing CR 250 is $385,000.  He mentioned the other project that needs immediate attention is Hughes Road and the estimated cost for those repairs is $305,000.  Commissioner Hillhouse motioned to approve a request to go out for bids on the two projects.  Commissioner Baker seconded the motion.  Commissioner Udell called for question.  The motion to go out for bid on resurfacing the two roads was carried in a 4-1 vote, with Chairman Scott voting against.


Chairman Scott called for a break at 9:35 P.M.
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9:50 P. M.


Chairman Scott called the meeting back to order.


Commissioner Baker asked if an alternate bid could be added for widening  CR 250 and to include Mitchell Road as an additional repaving bid.


Commissioner Hillhouse motioned to approve with the addendum.  Commissioner Udell seconded the motion.  Motion carried unanimously.


Mr. Brown next asked the Board for approval to go out for bids for a loader.


Commissioner Udell motioned for approval on the request.  Commissioner Odom seconded the motion.  Motion carried unanimously.


Mr. Brown then discussed the Construction and Debris (C&D) landfill.  His recommendation to the Board was to close the C&D landfill.  He stated it is not used and is not profitable to the county.  Further, the county spends approximately $74,600 per year to operate and maintain the C & D landfill and  total collections for eight months of this year is only $11,000, showing we are in the red.  Also, usage is so low that raising the tipping fees would not be any help.  It was recommended by Mr.  Brown to close the C&D land fill.


Commissioner Hillhouse motioned to close the county C&D landfill.  Commissioner Udell seconded the motion.  The motion carried unanimously.


Mr. Brown next brought  up a matter concerning a road in the south end of the county, called Mulky Road.  He stated the owner Mr. Delaney,  wants to fence in his property, build a dike, and wants the road moved to the east.  Mr. Brown wants the Board’s input as to what direction to pursue regarding abandoning the road and turning it over to the land owner.


Commissioner Hillhouse and Commissioner Udell  stated they have  no objections to Mr. Brown researching the matter and coming back before the Board.


Chairman Scott announces  item number eighteen (18)  on the agenda is additional agenda items.


Mr. Dan Sivyer, County Fire Coordinator, came before the Board to request permission to apply for Computer Network Grant Program funds from the state of Florida.  The computers are for interactive training and the only added or expense will be a phone line and internet access.  Mr. Sivyer stated this expense can be covered within the current budget.


Commissioner Udell motioned to approve the request to apply for the grant.  Commissioner Hillhouse seconded the motion.  Motion carried unanimously.


Chairman Scott called for public comment.  No one came forward to comment.  The public comment portion of the meeting was closed.


Mr. Allen came before the Board to give his staff report.  He stated Suwannee County was high on the list for funding for restoring the Suwannee County Courthouse.  He mentioned that in February the county will be eligible to re-apply for a CDBG block grant for major restoration of the courthouse.


Mr. Allen stated, additionally in February we are again able to apply for a Community Development Block Grant.  Mr. Allen proposed looking at the Wellborn water system, which needs upgrading and might have potential  of serving I-10.  He also mentioned extending the water lines of the Wal-Mart Project north of where they are scheduled to be terminated.  This would benefit future businesses who might decide to build in that area.


Commissioner Udell stated he would like to pursue water works in the Wellborn area.


County Attorney Airth thanked the Board for their support and for re-appointing him as County Attorney for another term.


Sheriff Alton K. Williams gave his staff report to the Board.  He stated the jail inspection was passed with only six deficiencies noted, all of which concerned with medical records.  Sheriff Williams advised the Board all deficiencies have been corrected.


Mr.  Allen stated there is a Communication Trust Fund which is accumulating substantial funds.  He stated he would like to see the Board form a committee to decide how this money is spent.  The fund is currently about $70,000, and Mr. Allen believes some control on its use should be initiated.


Commissioner Hillhouse motioned to approve forming this committee.  Commissioner Baker seconded the motion.  Commissioner Hillhouse amended the motion to say that all expenditures from that fund be approved by the committee prior to being spent.  Commissioner Udell seconded the motion to amend the original motion.  County Attorney Airth advised the Chairman to withdraw the amendment and motion and restate the motion.  The amendment and motion was withdrawn, restated and moved by Commissioner Hillhouse and seconded by Commissioner Udell. The motion carried unanimously.


Chairman Scott announced the next item was to consider approval of payment of invoice batch #98-57 through 98-78 totaling  $675,446.06  Commissioner Udell motioned to approve payment of the invoices batch nubmer 98-57 through 98-78 totaling  $675,446.06.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS APPROVED NOVEMBER 18,1997

FUND

AMOUNT

GENERAL FUND

$393,078.26 

FINE AND FORFEITURE

$17,814.00 

STATE ATTORNEY'S OFFICE

$534.90 

MUNICIPAL SERVICES FUND

$8,094.75 

FIRE PROTECTION FUND

$5,436.29 

EMERGENCY MANAGEMENT GRANT

$2,280.22 

AIRPORT  IMPROVEMENT

$17,774.00 

ROAD AND BRIDGE

$92,135.76 

SOLID WASTE MANAGEMENT GRANT

$8,804.56 

LIBRARY FUND

$28,026.84 

RECREATION FUND

$14,599.83 

LOCAL HOUSING ASSISTANCE PROGRAM

$9,300.00 

RENNOVATIONS/CONST. FUND.

$4,583.26 

SOLID WASTE COLLECTION

$17,529.99 

SOLID WASTE DISPOSAL

$13,753.40 

LANDFILL CLOSURE

$41,700.00 

TOTAL:

$675,446.06 


Commissioner Odom motioned to adjourn at 10:35 P.M.  Commissioner seconded the motion.  The motion carried unanimously.









__________________________









JERRY SCOTT , CHAIRMAN









SUWANNEE COUNTY BOARD









OF COUNTY COMMISSIONERS

ATTEST:

_______________________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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