9:00 A.M.





	The Suwannee County Board of County Commissioners met on the above date and time and the following were present:  Commission Chairman Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Douglas M. Udell, Commissioner Donald Odom, Commissioner Barry Baker, County Attorney Hal Airth, and Deputy Clerk Linda Hale.


	Chairman Hillhouse called the meeting to order.  The prayer and pledge of allegiance to the American flag were led by Sheriff Alton K. Williams.


	Chairman Hillhouse stated  additional items to the agenda would be heard under Item No. 18, Additional Agenda Items. The additional agenda items  are as follows:  a.) to consider for approval for the Fair Association to pour a concrete slab under the west end of Exhibition I Building at an estimated cost of $3,500 to $4,000 and that this improvement cost be subtracted from annual fee with Fair Association  to pay the difference;  b.)  To consider granting a 45 day extension to the contract with Scott Peterson Construction Company, Inc. for CDBG Grant Project for A.D.A. Compliance. 


	Commissioner Odom motioned to add  the items to the agenda.  Commissioner Baker seconded the motion.  The motion carried unanimously.


	Next item on the agenda was to approve minutes from the Sept. 16, 17, and 23rd meetings.  Commissioner Udell motioned to approve with one correction. He pointed out an error on page 124 where it should read Commissioner Baker motioned to approve Mr. McDonald’s request.  Commissioner Scott seconded the motion.  Motion carried unanimously.


	Murel McDonald requested the Board’s approval to advertise for bids for a Suburban 2500.  Commissioner Udell motioned to approve the request.  Commissioner Scott seconded the motion.  Motion carried unanimously.


	Dennis Roberts, Public Defender, Third Judicial Circuit, presented the Board  a check in the amount of $2,088.50 for reimbursement for conflict case fees.  


	Mr. Keith Liebfried, First Federal Savings Bank of Florida, spoke to the Board to request approval of a $10,000 expenditure to match the amounts the City of Live Oak and First Federal have donated  to fund off-duty law enforcement officers to participate in a community policing project in the Walker Street area.  Commissioner Udell  stated he was grateful for the investment in the community and he believes the effort is working very well.  


	Commissioner Udell motioned to approve the request. Commissioner Baker stated he believed the effort was a good one, but he believes  if the money is directed in one area, the problem will move to another area. Commissioner Udell amended his motion to strike Walker Street from the request.  Commissioner Scott stated he considered this money well spent and he seconded Mr. Udell’s motion.  Chairman Hillhouse asked the two commissioners  where the money would come from to match the  amount Mr. Liebfried had requested.  The motion carried in a 4-1 vote with Chairman Hillhouse voting against.


	Chairman Hillhouse called for a break at 9:30 A.M.


9:40 A.M.


	Chairman Hillhouse called the meeting back to order.  He stated Windell Musgrove, Forest Area Supervisor, Brad Ellis, County Forester, and Mark Crowe, District Manager for the Division of Forestry, would present the Division of Forestry annual reports for the Fiscal Year July 1, 1996 through June 30, 1997.  


	Brad Ellis gave his portion of the annual report to the Board first.  Windell Musgrove, Forest Area Supervisor, spoke to the Board regarding the annual report.  He invited everyone to the open house planned on November 13 at the district office.  Mark Crowe, District Manager for the Division of Forestry, voiced his appreciation to the Board for their support and cooperation.  


	Mr. Robert S. Tervola, County Extension Director, came forward to present and discuss the annual Extension Report.


	Susan Latrelle, 4-H Coordinator, and Justin Jones, Ag 4-H Agent, spoke to the Board to discuss Environmental Educational opportunities for 4-H and non- 4-H members.  Commissioner Odom voiced his opinion on the good job this agency is doing and encouraged them to keep up the good work.  


	Chairman Hillhouse called for a break at 10:10 A.M.


�
10:20 A.M. 


	Chairman Hillhouse called the meeting back to order.  He announced the next item on the agenda  was to hold a public hearing to consider amending the following budgets for Fiscal Year 1996-97:  Fine & Forfeiture, Implementation for 911, Municipal Services, Law Enforcement Trust, Law Education, and Renovation Debt Service.  


	Chief Deputy of Finance Director Dianne Herring explained each proposed budget amendment.  She explained that 911 Implementation Fund and Municipal Services go hand in hand.  She explained that $42,080  was transferred from 911 Implementation to Municipal Services changing the total amended revenue budget from $355,041 to $397,121. 


	Chairman Hillhouse opened the public hearing.  No one came forward to speak and he closed the public hearing.


	Commissioner Udell motioned to approve the budget amendment as requested.  Commissioner Odom seconded the motion.  The motion carried unanimously.


	Ms. Herring next explained the Law Enforcement Trust budget needs to be amended from $74,331 to $286,733.


	Ms. Herring explained the Law Education Budget needs to be amended from $6,200 to $10,363


	Ms. Herring explained that Renovation Debt Services  Fund should be amended from $854,665 to $861,299  because professional services to the bond agent had exceeded the original estimate.


	Ms. Herring explained the Fine and Forfeiture Budget  was originally  approved at $4,429,827  and has been amended to $4,552,427.  


	Chairman Hillhouse opened the public hearing to discuss the proposed amendments.  No one came forward to speak and he closed the public hearing.


	Commissioner Scott motioned to approve  the amendments to the budget as requested.  Commissioner Odom seconded the motion .  Motion carried unanimously.


	John D. Hales, Director of Libraries,  requested approval of  Change Order No. 1 for the Branford Library construction project in order to comply with the fire code. 


	Commissioner Odom motioned to approve the request up to $1,000.  The motion was seconded by Commissioner Scott.  Motion carried unanimously.


	Commissioner Baker spoke to the Board  to request  approval of the standard operating procedures which have been adopted by the Fire Service Network.  


	Commissioner Baker motioned to approve the request.  Commissioner Scott seconded the motion.  The motion carried unanimously.  


	Commissioner Baker next the Board to approve changes to the Volunteer Fire Department Grant Agreement, specifically changes in section 3- G  and 3-K. 


	Commissioner Udell motioned to approve the request.  Commissioner Odom seconded the motion.  The motion carried unanimously.  .


	Mr. Ed Allen, County Coordinator,  asked the Board to consider authorizing aquatic plant control in Peacock Lake by the Department of Environmental Protection for Fiscal Year 1997-98. 


	 Commissioner Scott motioned for approval.  Commissioner Baker seconded the motion.  The motion carried unanimously.


	Mr.  Allen asked  the Board to consider approval of the final plat for Cedars Pointe Subdivision.  Mr. Allen stated the contractor or the developer is responsible for maintaining the road for the first year, and after the end of the first year they can request the county accept maintenance.  


	Commissioner Scott motioned to approve the request.  Commissioner Udell seconded the motion.  The motion carried unanimously.


	The next item on the agenda was to discuss possible changes to the Subdivision Ordinance.  Mr. Ed Allen explained the moratorium the Board placed on new subdivisions expires on December 9, 1997.  He informed the Board if any changes are going to be made to the Subdivision Ordinance, they would have to move immediately in order to get those changes in place before the moratorium expires. 


	Commissioner Udell  stated his belief is  this  issue should be aborted, and made a motion to abort the proposal.  The motion died for lack of a second.  


	Commissioner Odom motioned to adopt the plan as previously stated . He suggested the proposal should be turned over to Mr. Allen to be brought back before the Board at a later date for possible changes. Commissioner Baker seconded the motion.  The motion carried in a 3 -2 vote with Commissioner Udell and Commissioner Scott voting against.


	Mr.  Allen asked the Board to consider a recommendation by Curtis Keen  of Keen Engineering and Surveying, Inc. to purchase four new Trane heavy duty commercial air handler units at an estimated total cost of $9,600 to resolve the problem with the heating/cooling system in the Courthouse Annex building.  Mr. Allen stated the air handler unit which is currently being used at the Annex building is a good unit and can be used elsewhere.  


	Commissioner Udell motioned to table the discussion until Mr. Keen could come before the Board.  Commissioner Baker seconded the motion.  Motion carried unanimously.


	Chairman Hillhouse called for a break at 11:40 A.M.


November 4, 1997


Live Oak, Florida


11:55 A.M.


	Chairman Hillhouse called the meeting back to order.  


	Mr. Ray Brown, Public Works Director, explained a request by Mr. Albert Munyon for the county to clean limerock out of his cypress pond on 29th Road in Wellborn, better known as Bailey Road.  Commissioner Udell stated this was a problem caused by the county and he feels the county should clean it up.


	Commissioner Udell motioned to allow the cleanup pending an easement agreement with the property owner.  Commissioner Odom seconded the motion.  The motion carried unanimously


	The next item on the agenda was to consider approval of appointment of five individuals, one from each commissioner’s district, to serve on the Construction Industry Licensing Board.  Commissioner Udell appointed Russ Baker; Commissioner Baker appointed Lynn Fortner; and Chairman Hillhouse appointed Robert E. Lee.  Commissioners Scott and Odom had no recommendations. 


	Commissioner Udell motioned to approve the three appointments.  Commissioner Baker seconded the motion.  Motion carried unanimously.


	The first additional agenda item was for the Board to consider approval for the Fair Association to pour a concrete slab under the west end of Exhibition I Building at an estimated cost of $3,500 to $4,000,  and that this estimated cost be subtracted from the annual fee with the Fair Association to pay the difference.   Commissioner Odom explained the request to the Board.


	Commissioner Odom motioned to approve this request by review of the County Coordinator.  The motion was seconded by Commissioner Udell.  The motion carried unanimously.


	The second additional item was to consider granting a 45-day extension to the contract with Scott Peterson Construction Company, Inc. for CDBG Grant Project for A.D.A. compliance.  Mr. Allen explained the work going on in the courthouse had caused some problems because of the noise, and construction had to be stopped on numerous occasions because of court proceedings in the courtroom, therefore the work is running  behind.


 	Commissioner Scott motioned to approve the request.  Commissioner Odom seconded the motion.  Motion carried unanimously.


	Chairman Hillhouse opened the floor to public comments.  No one came forward.  The public comment portion was then closed.


	John D. Hales gave his staff report next.  He stated a drawing had been re-submitted to the Water Management Department regarding the construction project for the new Branford Library.	


	Mr. Hal Airth expressed his appreciation to the  Board for their cooperation over the past year and thanked them for the opportunity to serve them.


	Commissioner Udell asked if it is permissible to motion to extend Mr. Airth’s contract for one more year.  It was suggested it could be put on the agenda for the next meeting.


	Clerk of Court Randy Henderson spoke to the Board  requesting an official change order   regarding the restrooms at the rodeo arena.  He stated there is a $6,226 overage in this budget 


	Clerk Henderson next told the Board budget amendments would be necessary on two funds.  Those funds are Recreation and Sports Complex Funds. Clerk Henderson said he would request the City share in this.  Clerk Henderson requested the Board’s approval to advertise to hold a public hearing to discuss these budget amendments.  


	It was the Board’s consensus to discuss these amendments at the next regular Board meeting.


	Clerk Henderson mentioned there is a serious leak in the dome of the Courthouse and serious damage is being done to the dome.  He stated something must be done to repair the dome before damage is done to the clock and the bell.  Commissioner Udell asked if the maintenance men could look into the problem  before the next meeting.


	Clerk Henderson asked the Board for approval to lock the Commissioner’s Room at night because of some items being moved and displaced in the room.  It was suggested that Clerk Henderson should meet with Mr. Allen  to work up policies for letting the public use the room.


	Clerk Henderson asked the Board to stop in at a conference in Tallahassee regarding a grant since  he could not be present. This conference will take place on November 19, 20, and 21, and Clerk Henderson requested that since he cannot be present because of a prior engagement in Orlando, perhaps some members of the Board could  make an appearance to represent Suwannee County since they will be in Tallahassee. 


	Clerk Henderson  asked the Board for approval to be able to make line item adjustments to the budget.  


	Commissioner Udell motioned to approve the request.  Commissioner Odom seconded the motion.  Motion carried unanimously.


	Chairman Hillhouse next asked the Board for approval to pay invoices included in batch numbers 98-30 through 98-56, totaling $1,051,798.23.


SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 


DISBURSEMENT WARRANTS


NOVEMBER 4, 1997


FUND�
�
AMOUNT�
�
GENERAL FUND�
�
$316,616.50 �
�
FINE AND FORFEITURE�
�
$415,004.90 �
�
STATE ATTORNEY'S OFFICE�
�
$5,979.67 �
�
MUNICIPAL SERVICES FUND�
�
$21,239.46 �
�
FIRE PROTECTION FUND�
�
$11,720.85 �
�
EMERGENCY MANAGEMENT GRANT�
�
$2,329.97 �
�
TOURIST DEVELOPMENT�
�
$5,778.79 �
�
ROAD AND BRIDGE�
�
$94,177.01 �
�
LIBRARY FUND�
�
$32,067.36 �
�
RECREATION FUND�
�
$9,010.30 �
�
LOCAL HOUSING ASSISTANCE PROGRAM�
�
$28,888.62 �
�
RENOVATIONS/CONSTRUCTION. FUND.�
�
$78,155.75 �
�
FIRE PROTECTION FUND�
�
$1,358.13 �
�
SOLID WASTE COLLECTION�
�
$17,119.88 �
�
SOLID WASTE DISPOSAL�
�
$12,351.04 �
�
TOTAL:�
�
-----------------


$1,051,798.23 �
�



	Commissioner Udell motioned to approve the payment of the invoices as requested.  Commissioner Scott seconded the motion.  The motion carried unanimously.


	Commissioner Odom suggested a workshop meeting to discuss the Subdivision Ordinance.  It was decided the meeting would be held at 6:00 P.M. on Tuesday, November 11, 1997 in the Commissioner’s Board Room.


	Chairman Hillhouse mentioned that he and Mr. Brown had met with the City  and it was agreed to form a committee  to look at the RFP on the solid waste issue.  He stated more information would be forthcoming after they hold a meeting.


	With no further business to discuss, Commissioner Udell motioned to adjourn the meeting. The motion was seconded by Commissioner Odom.   The meeting was adjourned at 12:55 P.M.








								_____________________________


								EDDY HILLHOUSE, CHAIRMAN


								SUWANNEE COUNTY BOARD


								OF COUNTY COMMISSIONERS








ATTEST:





_________________________________


W. RANDY HENDERSON


CLERK OF CIRCUIT COURT
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