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August 27, 1998

Live Oak, Florida


2:05 P.M.


The Suwannee County Board of County Commissioner met in a recessed meeting on the above date and time and the following were present:  Chairman Jerry Scott, Commissioners Barry Baker, Donald M. Odom, Sr., Douglas Udell, and Eddy Hillhouse, and Jean M. Fieler, Records Supervisor.


The Chairman opened the meeting with invocation and pledge of allegiance to the American flag.

E. Dianne Herring, Chief Deputy Clerk of Finance informed the Board W. Randy Henderson, Clerk of Circuit Court, would not be present at the meeting but asked that the Board please give consideration to funding the $40,000 for the encumbering system.

Commissioner Hillhouse addressed the first of several budget issues:  Aid to South County Recreation.  He proposed two options; one being an increase in the contribution to 20% of the Recreation Transfer for an amount of $9,559 and the other involving a decrease in the Recreation Transfer to $100,000 and increase the contribution to South County Recreation to 20% for an amount of $8,000.

Commissioner Odom motioned for approval of option two (involving a decrease in the Recreation Transfer to $100,000 and increase the contribution to South County Recreation to 20% for an amount of $8,000), with the condition the Town of Branford submits a letter itemizing expenditures prior to disbursing the funds.  Motion was seconded by Commissioner Udell and carried unanimously.

The next issue discussed was the request by the Veterans Service Office for an increase in the work schedule by 10 hours per week, for an annual increase of $6,000.  The Board held off on making this decision until after discussion on the salary increases.

The next issue involved the Emergency Medical Services budget, where Murel McDonald, Emergency Services Director, requested an increase in Personal Services in the amount of $24,000 and a decrease in Capital Outlay by $24,000.  After a lengthy discussion, Commissioner Udell motioned for approval.  Motion was seconded by Commissioner Odom and carried in a four to one vote with Commissioner Baker opposed.

The Board then discussed whether to increase Operating Expenses in the Municipal Services Fund, Code Enforcement Budget to $2,500.  Commissioner Odom motioned to deny this increase.  Motion was seconded by Commissioner Udell and carried unanimously.

Commissioner Hillhouse reported he found some more money based upon figures from George L. Burnham, Jr., Tax Collector, due to the new Wal*Mart store, and reminded the Board of the request by Dan Sivyer, Fire Coordinator, for funding in the Fire Control Fund for additional staffing.  He proposed the Board add one employee at $18,259 to work a floating shift.  Commissioner Baker motioned for approval.  Motion was seconded by Commissioner Odom and carried unanimously.

Commissioner Hillhouse moved on to proposed salary increases.  He stated there appears to be $40,000 that could be used toward salaries, without effecting the fund balance.  He reminded the Board the Veterans Service Office issue is tied in to the $40,000.  

Commissioner Hillhouse proposed three salary options:

A. A 1% raise, with benefits, which would involve $5,816 in Enterprise Funds and $22,912 in General Revenue Funds;

B. A flat amount of $100 per employee, with benefits, which would involve $2,606 in Enterprise Funds and $9,928 in General Revenue Funds; and

C. A non-recurring bonus of $100 per employee, which would involve $2,261 in Enterprise Funds and $8,612 in General Revenue Funds.

The Board spent a good deal of time on this issue.  After much discussion, Commissioner Odom motioned to add the $6,000 to the Veterans Service Office, and take the rest of the excess revenue, approximately $34,000, toward Option B.  Motion was seconded by Commissioner Udell and carried unanimously.

Commissioner Hillhouse reported the only fund balance money utilized so far for the budget is $167,546 of the Landfill Fund for contamination.

The meeting was recessed for a break.
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3:15 P.M.


Chairman Scott called the meeting back to order.  He brought up the fact that Ray Brown, Public Works Director, was hired at the bottom of the pay scale.  The Chairman stated he feels Mr. Brown has proven himself beyond the shadow of a doubt and recommended his pay be raised up to mid-range.  Luanne Mixon, Administrative Services Director, stated mid-range is approximately $48,000 per year.


Ms. Herring left the meeting to research Ms. Brown’s actual salary, which she reported is $44,532.  Commissioner Odom motioned that Ray Brown’s salary be increased by $2,500, which would include the across-the-board pay raise.  Motion was seconded by Commissioner Udell and carried unanimously


Commissioner Hillhouse motioned to present the budget as the tentative budget for Fiscal Year 1998-99, which would include the detailed budget of each Constitutional Officers, with all the budgets having approved positions attached.  Motion was seconded by Commissioner Udell and carried unanimously.


Commissioner Udell mentioned this budget process has been the smoothest budget process for him thus far, and the budget as prepared has been the easiest to understand.


Commissioner Hillhouse reminded the Board the first Public Hearing is on September 15th.  He thanked Mr. Powell, Ms. Herring and the Finance Committee for their help and cooperation.


Commissioner Baker encouraged the Board to read the obituary written for Ed Allen in the magazine put out by the Association of Small Counties.


Commissioner Udell motioned to adjourn at 3:30 P.M.  Motion was seconded by Commissioner Odom.


Before the vote was taken, Commissioner Hillhouse relayed to the Board one more item.  Murel McDonald, Emergency Services Director, requested an increase to $75.00 per address for 911 Addressing.  Mr. McDonald reported the increase would free up $24,000 of the 50( surcharge that could be placed in Capital Reserves for maintenance and equipment.


Commissioners Udell and Odom withdrew their motion and second respectively.


Commissioner Hillhouse mentioned he would research the issue and also look into extending the length of the Barnett Bank loan.


The Board also briefly discussed the situation regarding bed rentals at the Criminal Justice Facility.  Commissioner Hillhouse informed the Board the revenue for bed rentals has been hard to come by in the current year because the search for counties willing to participate started in the middle of the budget year and the counties did not allow for the expenditure in their budget.  With the upcoming budget year, however, the other counties have been able to include the bed rentals in their budget.


He also reported the Courthouse Renovation has been placed back in the budget, which includes the $150,000 from the renovation grant.


Commissioner Odom motioned to adjourn at 3:40 P.M.  Motion was seconded by Commissioner Udell and carried unanimously.
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