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May 5, 1998

Live Oak, Florida


9:00 A.M.


The Suwannee County Board of County Commissioners met in a regularly scheduled meeting on the above date and time.  The following were present:  Chairman Jerry Scott, Commissioner Eddy Hillhouse, Commissioner Douglas M. Udell, Commissioner Donald N. Odom, Sr. and Commissioner Barry Baker.  Also present were County Attorney Hal Airth and Hattie Law, Deputy Clerk.


The meeting was called to order by Chairman Scott with prayer led by Ray Brown and pledge of allegiance to the American flag.


Chairman Scott called for additional agenda items to be heard under Item No. 11.  Additional Agenda Items were as follows:

1. Carl Wainwright to present documents pertaining to his request for waiver of public hearing procedure to obtain special permit to redesign waste water disposal, put in sprinkler system to pump waste water into field, and construct shade barn for dairy cows.

2. Commissioner Hillhouse requested the opportunity to give a financial committee report.


Commissioner Udell made a motion to hear the additional agenda items as requested.  Commissioner Hillhouse  seconded the motion.  The motion carried unanimously.


Chairman Scott asked the Board to consider approval of the minutes held on April 7 and April 9, 1998.


Commissioner Udell had a correction in the minutes of the April 7 meeting.  The minutes reflect a statement made by Commissioner Udell stating:   It disturbs him greatly that SMS has a terrific program that has worked well and is in jeopardy because they do not receive the $25,000 the Sheriff previously gave from confiscated funds . The minutes should read The Douglas Center not SMS.


Commissioner Odom made a motion to approve the minutes as corrected.  Commissioner Baker seconded the motion.  The motion carried unanimously.


Luanne Mixon, Administrative Services Director, presented the employee of the month award to Wanda Walters from the County Extension Office.

Ms. Walters has been employed by the Extension Office since 1985.  Ms. Mixon explained Ms. Walters’ job duties are split between two Extension Agents with programs often occurring simultaneously.   Ms. Mixon stated over the years, Ms. Walters has implemented office procedures that were innovative in nature and she also exhibits excellent organizational skills and has worked very hard to gain expertise in the areas for which she must dispense information.


Chairman Scott congratulated Ms. Walters on being employee of the month.


Next item was discussion of special taxing district for the Ingram Road project.


Commissioner Hillhouse stated he had been working with the people on Ingram Road to have the road paved.  The Commissioner stated the committee came up with the idea of using a special taxing district and there is an ordinance in place that would allow it.  Commissioner Hillhouse asked the Board’s approval so the committee could move forward in compliance with the ordinance holding an election of the people in that district that would be affected.  The first plan would be to contact each of the property owners by certified letter explaining what is happening and enclosed will be a ballot to allow the residents to vote for or against the special taxing district.  Commissioner Hillhouse advised the ballot would have to be notarized.


Commissioner Hillhouse made a motion to allow the committee to continue with the process to set up a special taxing district for the Ingram Road project.  Commissioner Odom seconded the motion.


Joe Chamberlain, Camp Weed, stated it is important to understand how the cost of the road paving is to be shared by the landowners.  The committee has reached a proposed formula that property owners who have the majority of the road frontage and those that have property that abuts the road will share the greatest burden of the cost.  He stated Camp Weed and Ron Moss own the majority of the property along Ingram Road.  Landowners who do not touch the road will have to share a proportion of one-half of the total cost of the road.  The actual cost for a landowner that owns small properties that do not touch the paved road but will have to use the paved road to get to their property will be approximately $200 - $500.


In answer to a question, Mr. Chamberlain answered the county will share approximately two-thirds of the cost and landowners the remainder.  Mr. Chamberlain explained the county does all of the road preparation and the road base, the landowners pay for the actual asphalting of the surface.

Commissioner Hillhouse stated the road is already there and lime-rocked but the county would have to do some grade work on the road.

After considerable discussion, the Chairman called for a vote.  The motion carried unanimously.


Mr. Chamberlain asked for assistance of the county attorney as the project proceeds just to make sure everything is done according to the ordinance.


It was the consensus of the Board to have the questions brought before the County Coordinator and at his discretion he would ask the county attorney for his opinion.


Edward L. Allen, County Coordinator asked the Board to consider approval of interlocal agreements between the County and the City of Live Oak, and the County and the Town of Branford for the Local Mitigation Strategy Program.


Mr. Allen reminded the Board the county has received a grant to do the local mitigation but it must be done with the City and the Town of Branford.  North Central Florida Regional Planning Council will prepare the plan for the county but the county will work with the other two municipalities in preparing their plan.


Commissioner Baker made motion to approve the interlocal agreement between the county and the City of Live Oak and the Town of Branford for the Local Mitigation Strategy Program.  Commissioner Odom seconded the motion.  The motion carried unanimously.


Lee McGriff, Wausau Insurance Company was present to  present a rebate check to the county for workers’ compensation for Fiscal Year 1996-97. Mr. McGriff stated this is the third year in succession the county has received a rebate and commended the county for it’s safe workplace.  The check was in the amount of $144,556.

Ronnie Poole, Poole Realty, requested consideration of a proposed development as vested.


Mr. Poole reported the new subdivision ordinance is alive and well.  Mr. Poole stated he supports the new ordinance.  He reminded the Board of the recent moratorium on subdivisions and stated during this time he and Donnie McAllister purchased eighty acres on McAlpin Road.  Mr. Poole stated it was their intent from the beginning to subdivide the property.  He reported there was timber on the land along with a frame house.  In January the house and ten acres were sold.  Mr. Poole stated the property was surveyed in November and the actual closing on the property was in January 1998.  Mr. Poole reported that he and the surveyor set the perimeter corners but decided they would wait on setting the interior corners until after the timber was removed at which time the property would be re-surveyed.

Mr. Poole stated he thought he was working within the allotted time frame.


Mr. Poole asked for approval of the preliminary that includes twelve parcels one of which has already been sold.  Mr. Poole reiterated it was his and Mr. McAllister’s intent from the beginning to subdivide the property.


Commissioner Udell had some questions for Mr. Poole as to whether he was working under the new ordinance or the old.


Mr. Allen clarified Mr. Poole was asking to be accepted under the old regulations and that he (Mr. Allen) did not have the authority to grandfather in the subdivision.


Commissioner Udell stated he could not find anything in the material that would give him a vested interest.  He questioned why Mr. Poole was asking this under the old ordinance when he supported the new subdivision ordinance.  Mr. Poole replied it was simply a mistake on his part.


Attorney Airth advised if Mr. Poole had presented a preliminary plat he wouldn’t be here before the Board.  He stated he is here today in appeal because Mr. Allen couldn’t help him.


It was determined by the Board that Mr. Poole’s intent was not clear.


Mr. Poole thanked the Board for hearing him and stated he would still split the property, losing three lots, but he would stand by the Board’s decision.


After a motion by Commissioner Odom and second by Commissioner Baker, the Board unanimously denied Mr. Poole’s request of a proposed development as vested adding the subdivision must meet the new subdivision ordinance’s guidelines.


Chairman Scott called for a brief recess.










    May 5, 1998









   Live Oak, Florida

10:10 A.M.


At 10:00 A.M. the Board was to open bids for a site irrigation system for the new Branford Public Library.

Michael Tyson, Deputy Clerk opened and presented the bids as follows:



1.
Nobles Greenhouse, Live Oak, FL - $2,998.38

2. Tim Glover Landscaping and Irrigation, 



Branford, FL - $1700

3.
C & L Landscaping & Irrigation, Jacksonville, 


FL - $6,818.45



4.
Landsketch, Inc., Lake City, FL - $15,826

Commissioner Udell asked if the low bidder met the bid specifications.  Mr. Hales replied that it does.


Commissioner Odom made a motion to accept the low bid of Tim Glover Landscaping and Irrigation in the amount of $1700 for the irrigation system at the Branford Library.  Commissioner Udell seconded the motion.  The motion carried unanimously.


Chairman Scott asked the Board to consider the appointment of a representative to serve on the Department of Health and Rehabilitative Services District Nominations Qualifications Review Committee.  Chairman Scott stated the term of J.D. Grinstead, former County Commissioner, expires in May. 


Commissioner Udell asked if Mr. Grinstead was still willing to serve on this committee.  No one had contacted Mr. Grinstead and the Board decided to delay any action on this matter until Mr. Grinstead could be contacted.


It was clarified the position does not have to be filled by a Commissioner.


Commissioner Hillhouse made a motion to appoint Commissioner Odom since he was from the same district as Mr. Grinstead to serve on the Department of Health and Rehabilitative Services District Nominations Qualifications Reveiw Committee.  Commissioner Baker seconded the motion.  The motion carried unanimously.


Commissioner Hillhouse reviewed with the Board the recommendations of the Intensive Agriculture Committee.  Commissioner Hillhouse stated the committee had met and it was determined that as long as the farmers are not expanding their operation, but improving what already exists, it is permissible.


Commissioner Hillhouse stated it is the recommendation of the committee to add a new paragraph into the land regulations and send it on to the Zoning Board.  Commissioner Hillhouse said the paragraph does not really change anything but simply clarifies what is already there making it easier to understand.


Attorney Airth stated this will require a change in the land development regulations, and proper notice must be served as well as a public hearing held on the changes.


In answer to a question, Attorney Airth replied that Mr. Wainwright could proceed with the upgrade on his dairy.  However, he stated in the ordinance he would like to have the term upgrade defined more clearly.


Commissioner Udell made a motion to accept the language change in the land development regulations as recommended by the Intensive Agriculture Committee.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.


Chairman Scott called for the first additional Agenda Item.


Mr. Wainwright thanked the Board for their cooperation and stated he was anxious to get started on upgrading his dairy farm.


Commissioner Hillhouse reviewed with the Board the findings of the Finance Committee.  Commissioner Hillhouse stated the Board was aware there is a problem in the Fine and Forfeiture Fund but it has become more evident now as the Sheriff makes his draws and does not have enough money to cover the draws.  The problem is the projected revenues of traffic citations and jail bed rentals have not come in.  Although the Sheriff has written the citations, the revenues have not come in as projected.  The problem still exists that Fine & Forfeiture Fund is running out of money.  He stated a meeting has been set up with the Sheriff, the County Auditor and the Finance Committee to get a better understanding of the revenues.


W. Randy Henderson, Clerk of Circuit Court, reminded the Board there was only $2500 approved for Mr. Powell’s services.

Clerk Henderson discussed with the Board the warrants (invoices) that cannot be paid.  He advised that by law a warrant must be paid within forty-five days.  Clerk Henderson stated he needed direction today from the Board on how to pay the bills.


Commissioner Hillhouse reminded the Board that the Fine & Forfeiture Fund already owes the General Fund a million dollars.


Clerk Henderson said his office is no longer the budget office, but simply acts in the capacity of a financial office.  Clerk Henderson stated as the chief financial officer of the county it is his responsibility to advise the Board on this situation. 


Clerk Henderson said that no amount of talking with the Sheriff can bring in any more revenues.  He stated the problem from his standpoint is that the bills cannot be paid for lack of funds.


Commissioner Baker recommended the appointment be made with the County Auditor, Sheriff and the Finance Committee, give them a chance to look at all avenues, then come back to the Board at a special-called meeting with a recommendation 


Chairman Scott opened the floor for public comments.


There being no public comments, the Chairman closed this portion of the meeting.


Next on the agenda was staff reports beginning with Ray Brown, Public Works Director.  Mr. Brown advised a few weeks back there was a problem at the landfill with a private well.  Bids were taken on the project with no local companies bidding.  The Board requested the advertising be published again to see if a local contractor would bid.  However, there still were no local bids received and the job needs to be done.  Mr. Brown reminded the Board there were two bids submitted previously and asked what direction the Board wanted him to take.  Mr. Brown stated the low bidder was Huss Welldrilling, Tampa, Florida in the amount of $6,076.


Commissioner Baker made a motion to go with the low bid of Huss Welldrilling, Tampa, Florida in the amount of $6,076 for the well drilling at the landfill.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.

J. Danny Hales, Director of Libraries, stated the Branford Library construction project is right on schedule.  He also reminded the Board of the two positions that are available in the summer work program.


Mr. Airth stated he has prepared a draft of the Juvenile Protection Ordinance and presented it to Judge Slaughter for his review and also a copy to Ernie Sellers, City Attorney.  Mr. Airth said he would also provide a copy of the ordinance to the attorney for the Town of Branford.


Mr. Airth reminded the Board they need to reinstate the declaration of local state of emergency for the bid process if Mr. Brown feels it is necessary.


After some discussion, Commissioner Udell made a motion to continue the local state of emergency for another seven days.  Commissioner Baker seconded the motion.  The motion carried unanimously.


Clerk Henderson stated he needed direction from the Board in regards to the Budget.  He said there has been talk that this budget would be approved by line item not by funds.  Clerk Henderson explained this means if a line item goes over and there is still a fund balance, then payment is approved.  Clerk Henderson continued, at the end of the year, the Board gives the budget officer the authority to balance out each line item.  Clerk Henderson said he understands the Finance Committee wants to go to a line item budget.  He explained if a line item in the budget starts to go over, he cannot pay the bill.


Commissioner Hillhouse interjected this is not a recommendation of the Finance Committee.


Clerk Henderson said he wanted a clear trail of communication between himself and the Board as the transition is being made to a new budget officer.  Clerk Henderson stated he wanted the Board to be aware that his office is still paying bills as long as there is money in that account and not over their total budget, bottom line.


Commissioner Udell answered this was his assumption.


Clerk Henderson stated the Finance Department is going to continue to pay bills on that basis.  Clerk Henderson said he was not trying to cause a conflict, he just wants to act on the will of the Board.


Clerk Henderson reminded the Board that Mr. Powell had advised the fixed assets of the county were not accounted for and this has been a continuous audit gig.  Clerk Henderson stated it is time to get this cleared up and suggested it be a two-part function.  According to State Auditing Standards, a department cannot audit their own assets.  Clerk Henderson reminded the Board a few years ago Donald Robinson was hired as a field worker because the Clerk’s office did not have the staff available to perform the work.  However, the Clerk said he would like to see his office have the financial portion of the fixed assets back.  Clerk Henderson stated he believes his office can have the fixed assets cleared up and balanced by the end of the fiscal year.


Commissioner Udell made a motion for the Clerk’s office to proceed with the accounting side of the fixed assets.


Commissioner Hillhouse clarified the fixed assets were not taken away from the Clerk, but was dumped on the Board by the Clerk.  Commissioner Hillhouse asked if the Clerk was asking for the accounting side to keep the numbers on the inventory while the Board maintains the actual inventory.


After some discussion, Commissioner Udell withdrew his motion and no further action was taken.


Next item was to consider approval of payment of invoices of Batch number 98-337 through 98-365 in the amount of $1,183,562.92.


Commissioner Baker made a motion to approve payment of invoices Batch number 98-337 through 98-365 in the amount of $1,183,562.92.  Commissioner Odom seconded the motion. Commissioner Udell asked to abstain on Invoice No. 96-364.  This invoice was from D. M. Udell Funeral Home in the amount of $475 for transportation of remains to the Medical Examiners Office.   The motion carried.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 



    DISBURSEMENT WARRANTS FOR MAY 5, 1998 

FUND








AMOUNT 

001
GENERAL FUND




$
482,798.19

116
FINE AND FORFEITURE




293,695.68

118
STATE ATTORNEYS OFFICE



  6,959.80

119
MUNICIPAL SERVICES FUND



  9,319.24

121
NARCOTICS CONTROL




    505.68

122
FIRE PROTECTION FUND




 12,095.51

126
EMS GRANT






 35,673.30

128
EMERGENCY MANAGEMENT GRANT


  3,616.78

131
TOURIST DEVELOPMENT




  2,781.10

140
ROAD AND BRIDGE




169,552.72

171
LIBRARY FUND





 38,509.42

172
RECREATION FUND




 19,185.52

181
LOCAL HOUSING ASSISTANCE PROGRAM

 22,243.00

371
STATE GRANT (LIBRARY CONSTRUCTION)

 37,149.00

402
SOLID WASTE COLLECTION



 32,703.58

403
SOLID WASTE DISPOSAL




 16,774.40


TOTAL






$  1,183,562.92

(****Disbursements Payments Later Amended****)

There being no further business to come before the Board at this time, Commissioner Baker made a motion to recess the meeting until 1:30 P.M.  Commissioner Odom seconded the motion.  The motion carried unanimously.


The meeting recessed at 11:15 A.M.

1:30 P.M.


Chairman Scott called the meeting back to order and announced the afternoon session would be devoted to interviews for Architectural Services for Courthouse Renovations.


Jim Parrish, Architectural Consultant, reviewed with the Board some suggestions to consider when looking at the firms.  Mr. Parrish mentioned the Board needed to ask if the firm had experience working with Historic Preservation Grants.  Mr. Parrish stated because it is a government building and work will have to go on as usual during the renovation, have they (the firm) ever done this kind of project.  Who is the project manager assigned by the firm?  Mr. Parrish advised that Historic Preservation experience is very critical.  He also asked the Board to keep in mind the deadline for application for the special category grant is June 1, 1998 and can the firm selected meet that date.  After the interview process, Mr. Parrish asked the Board to rank the firms from one to seven.


Each firm should be able to give their cost estimate by May 27, 1998.


Mr. Parrish advised the Board he is only familiar with the firms of Barnett, Fronczak Architects and Clemons, Rutherford & Associates, Inc.


The first interview was with Gary Mahan, VRL Architects, Inc.


Present from VRL Architects, Inc. were Gary Mahan, Project Manager, Mark Keister, H.W. Keister Associates, Inc. Structural Consultant and Kim E. Shinn Tilen Lobnitz Cooper, Mechanical/Electrical Consultant.  VRL Architects, Inc. is based in Jacksonville, Florida.  Mr. Mahan stated their previous experience is quite extensive and he will get into that later.  


Mr. Mahan stated he toured the courthouse approximately two weeks ago and made some photos, including the bell tower, he would like to share with the Board.  Mr. Mahan advised the electrical panel boards behind the courtroom are already suffering from extensive damage.


Mr. Keister stated he observed standing water under the courthouse which is a breeding ground for termites.


Mr. Mahan reported all three firms have worked on other courthouse projects, including Columbia County Courthouse, Nassau County Courthouse, Pasco County Courthouse, Jackson Federal Courthouse and other private projects.  Several of the projects are on the National Historical Register:  Callahan Train Depot; Jacksonville Terminal Building; and San Jose Country Club.  Mr. Mahan stated the three of them would actually be on site during the renovations.


Mr. Mahan advised his office has about a 60-day workload and all of the projects should be finished by June.  He stated they would be willing and able to start on the project immediately.  He anticipated the project would take from 60 - 90 days to complete.


Mr. Mahan said his firm could certainly meet the June 1, 1998 deadline in applying for the grant.


In answer to a question asked by Commissioner Hillhouse, Mr. Keister answered that Pasco and Nassau County Courthouses were both renovated under grant funds.


Mr. Mahan advised he thought the ornate work in the courtroom could be restored.


Mr. Shinn said he wanted to be sure the level of acoustics in the courtroom is maintained if not improved.


In answer to a question, Mr. Allen replied the state grant will require the building be restored back to the original condition as closely as possible.


Mr. Mahan thanked the Board for the opportunity to make his firms presentation and stated they would like to be the  architects for the courthouse renovations.


Chairman Scott thanked the team for their excellent presentation.


The next interview was with Richard R. Barnett, Barnett, Fronczak Architects, Tallahassee, Florida.


 Ken Walton stated Barnett, Fronczak Architect is an eighteen year old firm with seventeen employees.  Mr. Walton informed the Board his firm has restored a historic building in downtown Tallahassee for their personal office.  Mr. Walton gave the Board the following reasons as to why they should be hired for Architectural Services: 1) Courthouse Renovation Experience; 2) Historic Renovation Experience; 3) Close relationship with Bureau of Historic Sites & Properties and 4) Interest in the project.


Mr. Walton introduced the members of his team.  Mr. Walton stated he had spoken with Curtis Keen from Keen Engineering and he would be available as their civil engineer.


Mr. Walton reported they were aware there are only three clocks in the United States like the one on the exterior of the courthouse.  


Barnett, Fronczak has experience in such renovations as the Florida Supreme Court Building, Broward/Gilchrist and Jennie Murphree buildings on the FSU campus, and FAMU Gibbs Cottage.


Mr. Barnett stated his firm understands the historic significance including the clock and bell.  Mr. Barnett stated his firm has experience with similar re-construction; water intrusion; structural integrity; electrical/hvac (heating, ventilation and air conditioning).  Mr. Barnett said his firm also has a close working relationship with The Bureau of Historic and Sites Properties.


Mr. Walton said his firm understands the courthouse needs to be workable during the entire project and his firm has experience in this type of situation.


Barnett, Fronczak Architects would be able to meet the May 27, 1998 deadline for presenting documentation to  the Board.


Mr. Walton said in his summary, Barnett Fronczak Architects has the experience, ability and enthusiasm for the job.



Chairman Scott thanked Mr. Walton for his firms’ excellent presentation.


The next appointment was with James D. Reeves, Jr., Jay Reeves & Associates, Gainesville, Florida.


Jay Reeves, Preservation Architect and Linda Portel, Associate were present from Jay Reeves & Associates.


Mr. Reeves said their firm would do a condition survey on the building and the historic character of the building.  Once the report has been compiled, the firm will interview members of the Board, Judges and employees of the building to better understand how the building is used and what needs should be addressed.


Mr. Reeves stated the most urgent concerns would need to be addressed in the plan of action, as well as those things the county  would like to see done.


Ms. Portel explained the service technique of Jay Reeves & Associates.  She stated their firm would need input from the county as to the needs of the building.  Ms. Portel stated the program aspect is very important in the process and employees’ input would be most helpful and because they are on the premises daily they would know what would or wouldn’t work.


Mr. Reeves elaborated on their previous experience on historic projects:  American Legion Hall in Gainesville, Florida; and Haile Plantation (1850’s).  Mr. Reeves explained Haile Plantation was a $300,000 grant project.  The building was completely restored to it’s original condition and will soon open as a museum.


Ms. Portel stated Jay Reeves & Associates has extensive experience in working with grant restoration and preservation of historic buildings.  


Mr. Reeves advised his firm has not had previous courthouse renovation experience but has had numerous historical projects.  Mr. Reeves stated he would be the project manager.


Mr. Reeves advised his firm could be on site as early as next week.


Ms. Portel reported she has worked with the Preservation Committee in Tallahassee.  


Chairman Scott thanked Mr. Reeves and Ms. Portel for their presentation.  


The next interview was with T. C. Skinner & Associates, Inc.


Howard McLean and John Hudson were present from T. C. Skinner & Associates, Inc., Gainesville, Florida.


Mr. McLean advised that renovation and restoration work is the primary areas that Skinner & Associates get involved.  Mr. Mclean stated currently his firm is working on the Union County Courthouse.


Mr. Hudson discussed the Skinner & Associates historical building restoration experience with the Board stating they have extensive experience working with historical grants.


Skinner & Associates is the historical architect for Alachua County, meaning that any time a courtroom or courthouse facility needs to be renovated or changed around, their firm is called.


Mr. Hudson stated he is a Licensed Contractor and he would be the Project Manager as well as handling the construction administration.  Therefore, he would be on site from beginning to end.


Mr. Hudson said he had been on site and done a walk-through of the courthouse.  He mentioned some of the main problems he saw were the porch area, the acoustical tile in the courtroom and water damage.


Mr. Hudson stated it would not be a problem for his firm to meet the May 27, 1998 deadline for submitting a prioritized list of needed improvements, cost estimates and a project schedule including major activities to be included with the application.


Chairman Scott thanked Mr. Hudson and Mr. McLean for their presentation.


The next interview was with Clemons, Rutherford & Associates, Inc., Tallahassee, Florida.


Bill Rutherford and his son Will presented each member of the Board with a handout of projects that Clemons, Rutherford & Associates have been involved in.   Mr. Rutherford stated his firm was responsible for the historic preservation and renovation of the Madison County Courthouse.  Mr. Rutherford stated one of the most impressive projects was the Russ House in Marianna, Florida.  All of the projects are current or were completed in the last 2-4 years.


Mr. Rutherford stated that Will would be the project manager if his firm is selected to do the job.  He advised that Will is the project manager for Madison County Courthouse and also is working on the Branford Library.


Mr. Rutherford said he had inspected the courthouse and it appears to be structurally sound.  He advised if his firm is selected they could start when the Board says go.


Clemons, Rutherford & Associates have a good working relationship with the State of Florida Historic Preservation Board.


Chairman Scott thanked Mr. Rutherford and Will for their presentation.


The next interview was with Walter J. O’Kon Architect.  With Mr. O’Kon was Jacqueline Williams of Jacqueline P. Williams Interior Design, Inc.


Mr. O’Kon stated his experience in restoration projects is only with the St. Johns County Courthouse completed in 1985.   Mr. O’Kon said he would be project manager for the job, that he is a small firm and likes to have his hands on each project.


When asked if he could meet the May 27th deadline he answered it would depend on the available drawings and photographs of the existing building.


Ms. Williams presented her credentials to the Board for historical preservations and renovations.  She stated she has had experience working with other Clerk of Courts in the Interior Design area but not architectural.


Ms. Williams stated she also has extensive experience in working within grant guidelines.


Chairman Scott thanked Mr. O’Kon and Ms. Williams for their presentation.


The final interview was with Rolland A. McKellips, Hunter McKellips Associates, Gainesville, Florida.


Alan McKellips and Bill Hunter from Hunter McKellips Associates gave a slide presentation on some of their renovation and restoration projects.  Mr. McKellips stated most all of his projects were completed through some type of grant.


Mr. McKellips advised he would be the Project Manager on the job.  Mr. McKellips stated in compliance with the master plan he and Mr. Hunter would spend two or three days surveying the building and doing the basic drawings.


Mr. McKellips said if his firm was selected, they would start this week doing the initial surveying.  He stated the bulk of his firm’s work is for governmental agencies.


Chairman Scott thanked Mr. McKellips and Mr. Hunter for their presentation.


This concluded the interviews for architectural services for the courthouse renovations.


Clerk Henderson asked for a few minutes of the Board’s time to straighten out a mess.  He explained there was an error in preparing the warrants that were approved earlier at the Board meeting.  He explained that when a check-write is prepared, the invoices are turned in, the checks are written and the computer calculates the grand total.  The form given to the Board is hand generated.  Clerk Henderson pointed out the errors on the report.


Commissioner Udell made a motion to approve payment of  the amended invoices Batch number 98-341 through 98-365 in the amount of $1,183,087.92.  Commissioner Odom seconded the motion.  The motion carried unanimously.





***AMENDED***


SUWANNEE COUNTY BAORD OF COUNTY COMMISSIONERS


   DISBURSEMENT WARRANTS FOR MAY 5, 1998

FUND







AMOUNT

001
GENERAL FUND



$
482,798.19

116
FINE AND FORFEITURE



287,396.45

118
STATE ATTORNEYS OFFICE


 12,784.03

119
MUNICIPAL SERVICES FUND


  9,319.24

121
NARCOTICS CONTROL



    505.68

122
FIRE PROTECTION FUND



 12,095.51

126
EMS GRANT FUND




 35,673.30

128
EMERGENCY MANAGEMENT GRANT

  3,616.78

131
TOURIST DEVELOPMENT



  2,781.10

140
ROAD AND BRIDGE



169,552.72

171
LIBRARY FUND




 38,509.42

172
RECREATION FUND



 19,185.52

181
LOCAL HOUSING ASSISTANCE PROGRAM
 22,243.00

371
STATE GRANT(LIBRARY CONSTRUCTION)
 37,149.00

402
SOLID WASTE COLLECTION


 32,703.58

403
SOLID WASTE DISPOSAL



 16,774.40


GRAND TOTAL




$  1,183,087.92


The ballots were turned in ranking the Architectural Firms from one through seven.  The following were the results:


1st  Clemons, Rutherford & Associates, Inc.  


2nd  Barnett, Fronczak Architects

3rd  (tie) VRL Architects, Inc.        

    T. C. Skinner & Associates


4th  Jay Reeves & Associates


5th  Hunter, McKellips Associates


6th  Walter James O’Kon, Architect

Mr. Parrish suggested that Mr. Allen contact the number one applicant for their master plan on the architectural services of the courthouse renovation.  



Commissioner Odom made a motion to have Mr. Allen, the County Attorney (if available), Mr. Parrish, Mr. Rutherford from Clemons, Rutherford & Associates, Inc. and the Chairman, meet for negotiations.  Commissioner Udell   seconded the motion.  The motion carried unanimously.


Commissioner Hillhouse made a motion to recess the meeting until Thursday, May 7, 1998 at 5:30 P.M. at which time the Board will consider the recommendation to hire the number one choice for architectural services for courthouse renovations.  Commissioner Odom seconded the motion.  The motion carried unanimously.

The meeting recessed at 6:20 P.M.








______________________








JERRY SCOTT, CHAIRMAN
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__________________________
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