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February 23, 1998

Live Oak, Florida


5:00 P. M.

The Suwannee County Board of County Commissioners met on the above date and time for a special emergency meeting.  Present were Commission Chairman Jerry Scott, Commissioner Eddy Hillhouse, Commissioner Douglas Udell, Commissioner Donald Odom, Sr., Commissioner Barry Baker, County Attorney Hal Airth, and Michael W. Tyson, Deputy Clerk.

At 5:00 P. M., Chairman Scott called the meeting to order.


Chairman Scott gave the invocation and led the pledge of allegiance to the American flag.


The Chairman advised the meeting was called to inform all of the Board members and the public of Board actions concerning a local state of emergency.  He further advised that on February 17, 1998, a local state of emergency was declared.  On that date, Suwannee County Emergency Management was notified of gusting winds of hurricane force and extreme rainfall constituting a flood threat.  Pursuant to Florida Statue 252, the Suwannee County Emergency Management Plan was invoked.  


Chairman Scott then read the Emergency Declaration Resolution into the record. 

(See Resolution 98-21)


The Chairman advised, although the Commissioners were contacted by telephone he wanted the resolution read into the record of this meeting and voted upon.


Commissioner Odom motioned to approve the Resolution declaring a local state of emergency has existed since February 17, 1998, pursuant to Florida Statute 252.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously. (See Resolution 98-21)

Emergency Services Director Murel McDonald advised the Board the declaration needs Board approval for extension every seven days if the declaration is to be extended.


Commissioner Udell motioned the resolution declaring the local state of emergency be extended for seven days.  Commissioner Hillhouse made a second.  The motion carried unanimously.


Mr. McDonald briefed the Board on the extent of damage to Suwannee County infrastructure from the wind and water damage.  The dollar values of the damages were conservatively estimated at $5.4 million.  Roadways and bridges are a major part of this damage and the repeated rains are damaging repairs made previously.  Significant flooding along the Suwannee River is predicted as well as the tributary rivers.  Mr. McDonald advised he expected a Federal Declaration of Disaster and relief should be forthcoming through FEMA.

Chairman Scott complemented the Emergency Management Personnel and their efforts. Commissioner Hillhouse questioned the status of U.S. Hwy 27 in Branford and 136 near White Springs.  Mr. McDonald advised use of these two highways could be lost due to rising water.


Commissioner Baker questioned Mr. McDonald concerning a telephone contact number for citizens reporting damage to their property.  Mr. McDonald advised the EMS number is 364-3404.

Mr. Ray Brown, Public Works Director addressed the Board.  Mr. Brown advised the County Public Works Department has been working a lot of overtime.  There are numerous roads 

both County and private that are impassable.  Many people do not have entrance or egress to their homes.  Mr. Brown advised he is going to exceed his budget significantly this year due to the emergency repairs and overtime.  He stated he has rented about seven dump trucks, and borrowed two bulldozers on a temporary basis.  Mr. Brown said equipment rentals could easily cost half a million dollars.


Mr. Brown estimated it would take approximately three months to get all of the roads passable if there was not any new or additional flooding.  This does not take into account any major bridge damage.  He advised the Hogan Road Bridge had been destroyed and could cost a million plus dollars if it is replaced.  There are some bridges that will likely need closing, as they will be too expensive to repair.


The department had to rent and borrow a lot of safety equipment.  His labor cost, fuel cost, and many expenses have doubled.


Mr. Brown asked the Board for guidance on spending and advice on any disaster reimbursement.

Mr. Brown advised the Board that the Public Works Department Supervisors are on a fixed salary where other employees are on an hourly and overtime basis.  Mr. Brown stated the supervisors are working many hours overtime for no compensation.  Mr. Brown advised he could not realistically give them their hours in comp-time, as he cannot afford to have them away from 

their duties for that extended time.  Mr. Brown asked the Board to consider some type of pay arrangement for supervisors out of fairness to them.  

Commissioner Hillhouse advised one thing the Board needs to do is suspend the three road paving projects recently approved, and hold those funds for greater needs.  Mr. Brown agreed.

Commissioner Udell agreed that supervisors need to be fulfilling their duties and can only make use of a limited amount of comp-time.  Commissioner Udell motioned supervisors on fixed salary be compensated with overtime pay for all hours worked in excess of fifty (50) hours per week during this declared emergency. 

There was considerable discussion amongst Board members concerning the Road Department’s expenses and budget.  Commissioner Baker noted that several other County Departments were in a similar position with overtime and their budgets were suffering also.  There was some discussion amongst the Commissioners concerning how to deal with the emergency overtime. 


Commissioner Udell amended his pending motion to have Mr. Brown return to the Board when the Public Works Department’s emergency related expenses approach the half million dollar ($ 500,000 ) figure.  Commissioner Hillhouse seconded the motion, and it carried unanimously.

Edward L. Allen, County Coordinator and Mr. McDonald both advised the Board it might be advisable not to repair roads that are certain to wash out again with more rain.  They advised it may be prudent to expend the County’s limited resources where they will have the most benefit.


Mr. McDonald advised there was a serious problem with road barricade thefts and accidents with injury and property damage were occurring as a result.

Chairman Scott suggested the Board needed to pass an Ordinance to address the theft of removal of the barricades.  He inquired of Hal Airth County Attorney what was needed to pass such an emergency ordinance.


Attorney Airth advised the Board needed to declare the barricade issue an emergency situation by a two-thirds vote.  Then the Board can adopt an emergency ordinance.


Commissioner Udell motioned the Board declare the tampering or removal of road warning barricades an endangerment to life and property and constitutes an emergency situation.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.

Commissioner Udell motioned to create a Suwannee County Ordinance prohibiting the movement, destruction, or removal of any road warning barricade and providing for a $200 fine per barricade per incident, and impoundment of any vehicle involved for a period of 30 days at the owners expense.  Commissioner Odom made a second and the motion carried unanimously. ( See Ordinance 98-04 )

Mr. Skip Duger, Area Coordinator Florida Division of Emergency Management addressed the Board and advised there would also be issues of health and sanitation to deal with.  This will be attributed to intrusion of wells by floodwaters, and septic tank spills.  He suggested public advisories on drinking water problems.

Commissioner Udell motioned to adjourn and Commissioner Odom made a second. The motion carried unanimously.

6:05 P. M. Meeting adjourned.









__________________________.

ATTEST:






JERRY  SCOTT,   CHAIRMAN
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