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February 3, 1998

Live Oak, Florida


9:00 A. M.


The Suwannee County Board of County Commissioners met for a regularly scheduled meeting on the above date and time.  Present were Chairman Jerry Scott, Commissioner Eddy Hillhouse, Commissioner Donald M. Odom, Sr., Commissioner Douglas Udell and Commissioner Barry Baker.  Also present were County Attorney Hal Airth and Deputy Clerk Michael Tyson.


Chairman Scott called the meeting to order.  Commissioner Odom led the group in prayer followed by the pledge of allegiance to the American Flag.



Chairman Scott listed the additional agenda items that will be heard under Agenda Item #13:


1) Jimmy Cherry, Police Athletic League to request additional funding for youth;


2) Consider adoption of resolution upon recommendation of S.H.I.P. Task Force Committee to increase the maximum appraised value of a S.H.I.P. home up to, but not to exceed $90,000;


3) Consider paying Pat Sura, Chief Building Inspector, for annual leave in excess of 240 hours or allow him to carry the hours over into 1998; and


4) Consider approval of agreement to lease to the Luraville Volunteer Fire Department a 1980 GMC truck chassis.


Commissioner Odom made a motion to add the additional agenda items.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.


Steven Dicks, Rural Development (formerly Farmers’ Home Administration) was present to discuss Rural Development’s involvement in the county.


Mr. Dicks related there were a couple of areas that come on strong in the county.  The first area being the rural utilities.  The other area is the rural business and Suwannee County is considered a rural area.  Mr. Dicks stated there is a program that will assist businesses in rural areas with loans to help them get started.  Mr. Dicks told the Board that his main concern today is with rural housing.  He advised the Live Oak office serves seven counties and last year they were able to help eight families for a total of $400,000 in obtaining a single family dwelling.  Mr. Dicks stated their plan is designed for those with household incomes of less than $35,000.  He explained that his office works very closely with the S.H.I.P. program, and expressed concern his program may not be reaching those that could use their services.


The Board gave Mr. Dicks several ideas on how he could get the word out and generate some more interest in his program.


Tim Boyette, Wellborn Community Association asked the Board’s permission to close 15th Avenue and 8th Avenue in Wellborn for the annual Blueberry Festival on June 5 and 6, 1998.


Mr. Boyette relayed to the Board that based on surveys done in 1997, the Blueberry Festival brought in approximately $100,000 into the county’s economy for the two-day venture.  He stated that each year the festival has increased and the Association needs the Board’s assistance in order to expand and grow.


Commissioner Hillhouse made a motion to allow the Wellborn Community Association to close 15th Avenue and 8th Avenue, with the exception of the easement (52 feet) that was granted last year, for the annual Blueberry Festival on June 5 and 6, 1998.  Commissioner Udell seconded the motion.  Motion carried unanimously.


Murel McDonald, Emergency Services Director, requested approval to apply for an EMS grant, which would be used for the purchase of upgrades for life packs.  Mr. McDonald stated this grant would allow his department to upgrade their electrocardiogram capabilities and allow the paramedics to perform with a higher diagnostic tool in the field.  Mr. McDonald said he was just asking for permission to apply for the grant.


Commissioner Hillhouse made a motion for the approval of application for an EMS grant for the purchase of upgrades for life packs.  Commissioner Baker seconded the motion.  The motion carried unanimously.


Danny Hales, Jr., Director of Libraries, requested approval of Change Order No. 1 in the amount of $1,941.93 for a new exit door to meet fire code requirements for the new Branford Library facility.


Commissioner Baker made a motion to approve Mr. Hale’s request for the Branford Library Change Order No 1 for $1,941.93.  Commissioner Odom seconded the motion.  The motion carried unanimously.


Commissioner Udell made a motion to approve the appointment of Nancy Smith to the Transportation Disadvantaged Coordinating Board as the voting Persons with Disabilities Representative.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.


Chairman Scott recessed for a short break.

9:48 A. M.


Chairman Scott called the meeting back to order and reported the next item on the agenda was to discuss payment to Harris Funeral Home for the transportation of a deceased deer to the Medical Examiner’s Office in connection with an investigation into the death of Robert Perry.

County Attorney, Hal Airth stated that if this was to help determine the cause of death of a human being, then evidence needed to be preserved.  Commissioner Udell said in his opinion this is the State Attorney’s bill, and that the statute addresses human beings.


Clerk W. Randy Henderson advised the Board this was a proper bill but he has no authority to pay for the transportation of a deceased deer.


Commissioner Hillhouse made a motion to table the request for payment to Harris Funeral Home for the cost of transporting a deer to the medical examiner’s office in Jacksonville.  Commissioner Udell seconded the motion.  The motion carried unanimously.

W.  Randy Henderson, Clerk of Circuit Court reminded the Board that a budget 

workshop was held January 20, 1998 to discuss Budget amendments.  Clerk Henderson stated the Board was shown the difference between what was being advertised and what was being changed by resolution and this was the recommendation of the Clerk’s office.


Upon the recommendation of Clerk Henderson, Commissioner Baker made a motion to adopt a resolution to amend the EMS Grant Fund and the Solid Waste Management Grant Fund.  Commissioner Odom seconded the motion.  The motion carried unanimously.  (See Resolution Nos. 98-15 & 98-16).


Clerk Henderson requested approval to advertise to hold public hearings to consider amending the budgets for Fiscal Year 1997-98.  The first amendments to be discussed were the General Revenue Fund and the Fine and Forfeiture Fund.


E. Dianne Herring, Chief Deputy of Finance explained to the Board that $500,000 balance forward would have to be pulled from the General Revenue Fund in order to balance the Fine and Forfeiture Fund.


After much discussion, Commissioner Udell made a motion to table advertising to hold a public hearing to consider amending the General Revenue Fund and the Fine and Forfeiture Fund.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.


The Municipal Services Fund was up next for approval to advertise to hold a public hearing to consider budget amendments.  Clerk Henderson said this amendment has to do with the maintenance contract, 911 and the Alltel bill contract for services. 


Commissioner Baker made a motion for approval to advertise to hold a public hearing to consider amending the Municipal Services Fund.  Commissioner Udell seconded the motion.  The motion carried unanimously.


The Road & Bridge budget was next to be considered for approval to advertise to hold a public hearing to consider budget amendments.  Clerk Henderson stated these amendments were for the engineering expense and road construction project that were not budgeted. 


Commissioner Udell made a motion for approval to advertise to hold a public hearing to consider amending the Road & Bridge fund.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.


Commissioner Baker made a motion for approval to advertise to hold a public hearing to consider amending the Library Fund.  Commissioner Udell seconded the motion.  The motion carried unanimously.


Chairman Scott called for a brief recess.

February 3, 1998

Live Oak, Florida

10:36 A. M.


Chairman Scott called the meeting back to order.


Commissioner Udell made a motion for approval to advertise to hold a public hearing to consider amending the Solid Waste Disposal budget.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.


Clerk Henderson asked the Board to hold off on advertising these amendments until the other amendments are approved for public hearing.


Kenneth Runion discussed with the Board the unfairness of EMS taxation, volunteer fire department operations and unfair taxation for garbage collections.


Chairman Scott calls for a recess until 1:30 P.M.

February 3, 1998

Live Oak, Florida

1:40 P. M.

Chairman Scott called the meeting back to order and called on Commissioner Hillhouse to give a report on the recommendations of the Budget Officer Committee.

Commissioner Hillhouse stated the committee met on Wednesday, January 28, 1998 and the recommendation is that the County establishes a County Budget Officer with the responsibility of preparing all future county budgets.  Commissioner Hillhouse said the committee recommends that County Coordinator Ed Allen be given the additional responsibility with assistance from existing staff members Luanne Mixon, Candy McCallister and Elaine Robinson.

Mr. Allen submitted a written recommendation proposing salary and position up grades for Ms. Robinette Robinson to Zoning Director and Pat Sura to Codes Compliance Director.  The salary increases will total $5,385.82.  Other start up expenses will total $13,750.  The total anticipated costs for the County Budget Office start up would total $19,135.82.

There was considerable discussion about the responsibilities of Mr. Allen and his staff.

Clerk Henderson stated that it is the Board’s right to appoint a Budget Officer and if they do not, then the Clerk of Court will be that Budget Officer.  Clerk Henderson said that his office will work with the Budget Officer to make as smooth a transition as possible.  Clerk Henderson stated that he would gladly relinquish this added responsibility and it will certainly save him and his staff considerable overtime.  

Clerk Henderson asked for an effective date.  He said that when the Clerk relinquishes the entire budget process then he has no more authority.  Clerk Henderson stated that the Clerk would still be the county auditor over the budget and the county books.  Clerk Henderson stated being the exiting Budget Officer that he wanted to thank the Board and reminded the Board that he was the one that put the Budget Officer into place, because until he did, Suwannee County had never participated in the budget process.  Clerk Henderson stated that he thought his office had done a superb job with the budget process at no additional cost to the taxpayer. 

In answer to a question asked by Commissioner Udell, Mr. Allen stated that he has worked in county government since 1975 and has worked very closely with the budget process in Taylor County.  He further stated he has helped prepare budgets and understands the budget process very well.  He said he would be comfortable in the position and is very capable of handling the job.

Commissioner Udell told Clerk Henderson that initially he had a negative reaction to even thinking about this.  He now feels this is something the county needs at this point and there is no reflection on Clerk Henderson and what he has done for the Board and the information he has supplied the Board.  Commissioner Udell stated that he has learned a lot from the Clerk’s system.

Clerk Henderson encouraged the Board to implement an encumbering system as soon as possible.  He pointed out that this would cause no changes for the Budget Officer but would give the Department Heads on the spot accurate balances.  Clerk Henderson reminded the Board that he has begged for this option and would like to see the new Budget Officer have the capabilities so he can give the Board the accurate information that they have accused the Clerk of not being able to provide.  He said the Directors have the right to know what their fiscal position is on a daily basis.

Danny Hales, Jr. Director of Libraries wanted assurance that there was not a middleman being created because he relishes the fact that he can go straight to the Board with his budget.

Commissioner Hillhouse made a motion to establish a County Budget Officer with the responsibility of preparing all future county budgets and that County Coordinator Ed Allen be given this additional responsibility.  Commissioner Udell seconded the motion.  

Clerk Henderson asked for an effective date, stating, that there cannot be two Budget Officers at the same time.  Commissioner Hillhouse suggested the effective date be February 3, 1998.  The motion carried unanimously.

Major Les Hall, Suwannee County Sheriff’s Department apologized for the confusion the Jane Doe Deer issue caused earlier.  Major Hall stated the deer was originally loaded on the back of a deputy’s pickup truck to be transported to Jacksonville.  Before leaving Suwannee County, the deputy casually met with the funeral home personnel and engaged in conversation.  In the conversation, they found they were going to the same place and Harris personnel volunteered to transport the deer in the car with the human body.  Per Ms. Harris at Harris Funeral Home the bill for transporting the deer was in error.

Chairman Scott asked the Board to consider the adoption of a resolution of the S.H.I.P. Task Force Committee to increase the maximum appraised value of a S.H.I.P. home up to, but not to exceed $90,000.

Commissioner Hillhouse explained the increase was to include the value of the land the individual might already own.

Commissioner Hillhouse made a motion to adopt a resolution of the S.H.I.P. Task Force Committee to increase the maximum appraised value of a S.H.I.P. home up to, but not exceed $90,000.  The motion was seconded by Commissioner Udell.  The motion carried unanimously.  (See Resolution No. 98-17).

Moving on to Additional Agenda Items, Jimmy Cherry, of the Police Athletic League, requested the Board to consider additional funding for youth.  Mr. Cherry said the Sheriff normally funds the P.A.L. but he was informed by the Sheriff that he has no money left in the Trust Fund therefore, he is asking the Board for funding.  Mr. Cherry listed all the different activities of the Police Athletic League, and described it as a countywide program.  Mr. Cherry said that United Way funds $10,000 per year and it costs approximately $30,000 annually to run the program.

Commissioner Udell asked Mr. Cherry to give him some time to speak to the Sheriff, the School Board and the Town of Branford.

Mr. Cherry invited the Commissioners to visit his program at any time just to see the number of kids he has participating.

Commissioner Udell motioned to table the request by the Police Athletic League until the next regularly scheduled meeting.  Commissioner Odom seconded the motion.  The motion carried unanimously.

Edward L. Allen, County Coordinator was up for the next additional agenda item.  He reported the personnel policy of the county states an employee can accumulate up to 240 hours for annual leave and if exceeded must be brought down to the 240 hours by December 31st of that year or lose the time.  Pat Sura, Chief Building Inspector, had 294.5 hours as of December 31, 1997.  Mr. Allen explained, with the Walmart project coming on Mr. Sura did not feel he could take time off at that particular time and Mr. Allen agreed with Mr. Sura.  He stated with the current policy in place he does not have the authority to pay Mr. Sura or allow him to carry the time over into 1998.

There was discussion about whether to pay Mr. Sura or to allow him to carry over the time.

Commissioner Baker recommended that since this was an additional agenda item, perhaps it should be tabled until the next meeting and this would give the Board time to review the situation.

Clerk Henderson advised the Board that his office sent out the letters to seventeen other county employees in the same boat as Mr. Sura.  The Clerk reminded the Board they spent a great deal of money to establish the personnel policy.  Clerk Henderson said he felt perhaps it was a management problem.  He advised the Board that Mr. Sura rolled over hours last year and that 22 of the unused hours this year were from the roll over last year. Clerk Henderson said all employees need to be encouraged to take their vacation time.


Commissioner Hillhouse motioned to table the request to pay Pat Sura, Chief Building Inspector, for annual leave in excess of 240 hours or allow him to carry the hours over into 1998.  The motion was seconded by Commissioner Odom.  The motion carried unanimously.


Attorney Airth advised the Board that he had a hearing scheduled in ten minutes and requested to go ahead and give his staff report.


Mr. Airth thanked the Board for its indulgence in allowing him to attend another hearing and also introduced Ms. Irene Decker who is job-shadowing him today.  Ms. Decker is a student from the Vo-Tech School.


Chairman Scott recessed for a short break.

3:02 P. M.


Chairman Scott called the meeting back to order.


Commissioner Baker brought up for discussion a chassis that was purchased with Fire Fund money that the Luraville Volunteer Fire Department had taken and repaired, and would like to lease in order to avoid the county taking the chassis back at a future date to give to another department.


Commissioner Baker said a proposed contract had been drawn up but the county attorney has not had the opportunity to review it.  He stated the draft was agreeable with the Fire Chief at the Luraville Volunteer Fire Department.

Commissioner Odom made a motion to accept the draft of an agreement to lease to the Luraville Volunteer Fire Department a 1980 GMC truck chassis.  It was noted that when the county attorney has reviewed the draft and it is acceptable, the Chairman has the authority to execute the agreement.  Commissioner Hillhouse seconded the motion.  The motion carried unanimously.

Under Staff Reports Mr. Allen asked the Board to form a committee to study the dairy sanitation issues related to when it might be required to issue special permits.  Mr. Allen suggested that Mr. Bob Tervola, Extension Director, be placed on this committee because he is familiar with the dairy industry.  He also mentioned with the growth of Gold Kist there might be a need to study the need for special permits for the expansion of chicken houses.

Commissioner Baker suggested having a representative from the Water Management District on the committee.  

Chairman Scott asked Commissioner Odom to meet with Mr. Allen and see if a committee could be formed.

Ray Brown, Public Works Director, said he wanted to make the Board aware of two small issues.  Mr. Brown said there was a contamination problem in a private well near the landfill.  He stated the well has been disconnected and the county is furnishing water to the families involved.

Mr. Brown said there was also contamination at the Road Department.  He reported the contamination appears worse than expected and the results of the testing should be in by next week and as soon as he has them he will let the Board know.

Danny Hales, Director of Libraries, said his main object at the present time is monitoring the construction of the Branford Library facility and it is not likely the facility will be completed until after the summer.  

W. Randy Henderson, Clerk of Circuit Court advised the Board the County has received a grant for the first part of the Courthouse renovation in the amount of $18,000.  Clerk Henderson stated this grant is for engineering and preparation and needs to be executed by the Chairman.


Commissioner Odom made a motion to approve and accept the renovation grant and authorize the Chairman to execute the same.  Commissioner Udell seconded the motion.  The motion carried unanimously.


Clerk Henderson stated he received a letter requesting him to supply the Board with the vendor and the amount of each invoice.  Clerk Henderson said the request was to get the information to the Board prior to each meeting.


Clerk Henderson said there was two ways the Board could receive this information.  The first is called a Payment Selection Register.  This is done according to the way the invoices are entered in and not alphabetically.  The other is the Check Register and is all alphabetically, it gives the account, the vendor name, the date, check number and the amount and is a lot less paper to print out.  However, the Register is only available after the checks are printed, which is after the Board approves the invoice batch for payment.


Clerk Henderson said it is difficult prior to a check write to give the Board the format they want with the detailed information they want.


Clerk Henderson said the Board’s assistant Ms. Robinson is aware of all the invoices and amounts and what is going to be paid prior to the meeting.  Clerk Henderson suggested setting up a computer in the Commissioner’s office so the Board can actually see each of the vendors and the amount of invoices.


Commissioner Udell said all he wants is something on paper with the vendor’s name and the amount of the invoice, which apparently Clerk Henderson was refusing to provide.


Chairman Scott called for the consideration of payment of batch invoices 98-170 through 98-189, totaling $751,407.12.

Upon a motion by Commissioner Hillhouse and a second by Commissioner Odom, the Board approved the payment of invoices in a 4 to 1 vote with Commissioner Udell voting against approval.

FUND
FUND NUMBER
AMOUNT

GENERAL FUND
110
$378,908.50 

FINE AND FORFEITURE
116
$58,746.63 

STATE ATTORNEYS OFFICE
118
$7,029.70 

MUNICIPAL SERVICES FUND
119
$12,364.15 

FIRE PROTECTION FUND
122
$11,388.07 

EMERGENCY MANAGEMENT GRANT
128
$3,112.91 

ROAD AND BRIDGE
140
$135,747.50 

SOLID WASTE MANAGEMENT GRANT
159
$11,895.75 

LIBRARY FUND
171
$29,574.19 

RECREATION FUND
172
$13,142.03 

LOCAL HOUSING ASSISTANCE
181
$16,250.00 

STATE GRANT - LIBRARY CONSTRUCTION
371
$40,354.00 

SOLID WASTE COLLECTION
402
$20,687.09 

SOLID WASTE DISPOSAL
403
$12,206.60 


TOTAL:
$751,407.12 


Commissioner Baker made a motion to adjourn the meeting.  Commissioner Odom seconded the motion.  The motion carried unanimously.


The meeting adjourned at 3:50 P.M.








______________________________









JERRY SCOTT, CHAIRMAN

ATTEST:
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