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January 29, 1998

Live Oak, Florida


7:00 P.M.

On January 29,1998, at 7:00 P.M. the Suwannee County Board of County Commissioners held a special meeting at the Suwannee River Regional Library to consider solid waste issues.  This was a joint meeting with the Live Oak City Council. Present were Suwannee County Board of County Commissioners Chairman Jerry Scott, Commissioner Eddy Hillhouse, Commissioner Douglas Udell, Commissioner Donald Odom Sr., Commissioner Barry Baker, Edward L. Allen, County Coordinator, Ray Brown, Public Works Director, Ivey Fowler, Public Works Administrative Manager and Michael W. Tyson, Deputy Clerk.  Also present were Live Oak Councilman John Hale, Councilman George Blake, Councilman Garth Nobles, City Administrator Myron Holmes, and City Clerk Jimmy McCullers.

Councilman Hale began the meeting by asking that public comment be held until later.  Councilman Hale then introduced Mr. Gene Kish, CPA .  Mr. Kish advised he had met with Mr. Brown and Mr. Fowler of Suwannee County Public Works.  Mr. Kish handed out a cost analysis sheet for landfill operations.

Mr. Kish projected a fixed cost of $766,000 to end County landfill operations.  He estimated a break eve cost per ton of waste would be $71.99 with the city of Live Oak remaining as a customer, and $84.40 without Live Oak.


If all other contributors leave, Suwannee County would have 11,683 tons of waste generated by county residents.  Live Oak contributes 6,200 tons.  Mr. Kish projected the 

City could save $21.50 per ton by private contracting waste disposal at $38.50 per ton.  This is an annual savings of $133,000 for the City.

Mr. Kish estimated if the City and County together contracted their waste tonnage  both could save a combined $480,000 over current cost.

Chairman Scott pointed out there is no cost figures for landfill closure or long term maintenance, which distort the estimate.

Commissioner Hillhouse added, the figures are not in the proposal to allow a calculation of the County’s cost or savings if any.  He pointed out that the City’s savings are the County’s new additional cost.  The landfill was designed and the cost estimated over its life.  It was planned for use until full.  There are no savings if it has to be filled with dirt, just additional cost.  At the current rate of use, cell one will take approximately two years to fill with waste.  If the rate of use changes the other factors such as life span and cost change also.

Commissioner Udell asked if the City Council had already voted to with draw from using the County landfill.

Councilman Nobles advised they had done so at their last meeting.

Commissioner Udell asked the purpose of having this meeting 

Councilman Hale stated it was to determine timing for the change.

Commissioner Udell asked would the City stay with the County landfill for two years until cell I is filled and closed.

Councilman Hale commented the additional cost of the $266,000 the City could save in that time would be a big factor.

Councilman Hale pointed out it was Suwannee County that initially informed the City the County may be closing the landfill and the City might want to explore alternative options for disposing of their waste.

Commissioner Udell acknowledged that was true and also premature on the part of the County.

Councilman Blake interjected the City can contract for $38.50 and the contamination assessment will amount to about $10.  He asked if the County would take the City’s waste for a period of two years at a fixed cost of $50.00

Mr. Brown interjected the County could continue at a rate with the tipping fee of $50 plus a contamination charge of $10.  He pointed out the cost to the County is going to be $78.50 regardless of what is charged to whom.  The County might absorb the difference to keep the City involved until cell I can be filled and closed.  He added, that at $50 per ton for the City, the County would lose $60,000.  If the City withdraws immediately, the County will lose $200,000.  It condenses to a choice of lesser evils.

Mr. Ed Allen pointed out the old landfill will cost $207,000 for a number of undetermined years until the Department of Environmental Protection says that the maintenance can cease.  The cost can remain constant or might escalate if contamination worsens or because of inflationary factors 

Mr. Holmes pointed out that the county has not used the best economics with not separating their waste and recycling as the city has done.  He pointed out this filled space in the landfill with items that could generate revenue if recycled.

Commissioner Udell asked if both Boards would consider an offer to the City to stay in the County landfill at a flat fee of $50 per ton for two years.

There was a consensus that both Boards would take Commissioner Udell’s request under consideration.

Chairman Scott opened the floor to public comment. There were some comments from one citizen regarding the landfill issue regarding some money possibly being saved by closing Cell I of the landfill.

Chairman Scott closed the floor to comment and adjourned at 7:53 P. M.
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