9:00 A.M.


	The Suwannee County Board of County Commissioners held a regular meeting on the above date and time and the following Commissioners were present:  Chairman Eddy Hillhouse, Commissioners Jerry Scott, Douglas M. Udell, Donald M. Odom, Jr., and Barry Baker, and Jean M. Fieler, Deputy Clerk.  Also present was Hal A. Airth, County Attorney.


	The meeting was opened with prayer by Commissioner Odom and pledge of allegiance to the American Flag.


	Chairman Hillhouse then called for any requests for additional items to be added to the agenda under Item Number 15.  There being no requests for additional items, the Chairman moved on to the next item.


	Upon a motion by Commissioner Udell and second by Commissioner Odom, the Board unanimously approved the minutes of the special-called meeting held November 12, 1996.


	Luanne Mixon, Administrative Services Director presented the award for employee of the month to Shirley B. Clark of the Branford Library.  Ms. Clark was described as an informed, dedicated member of the community with strong leadership qualities.


	Barbara Lewis, Coordinator of M.A.D.D. Suwannee County Community Action Team, read aloud a resolution proclaiming December, 1996 as "Drunk and Drugged Driving Prevention Month", Monday, December 9, 1996 as "Tie One On for Safety Day", and Friday, December 20, 1996 as "Lights on for Life Day" in Suwannee County.  Ms. Lewis asked Live Oak Police Chief, Nolan McLeod and Jail Administrator, Mary Maxwell to join her at the podium while she read the proclamation aloud, after which, Commissioner Odom motioned for adoption.  Motion was seconded by Commissioner Scott and carried unanimously.  (See Resolution No. 97-06)


	Chairman Hillhouse thanked Ms. Lewis on behalf of the Board for all her efforts with M.A.D.D.


	Cindy Pledger, Jobs & Education Partnership Coordinator for North Florida Consortium presented an update as to School to Work & Workforce Development.  She asked the Board to designate a Board member to serve on the Consortium, which is a six-county Board that oversees the Workforce Development Board.  Traditionally, the Chairman has served on the Consortium, so it was agreed that Chairman Hillhouse would serve.


	Ellis Brigman requested that the Board advertise to hold a public hearing to consider adopting a resolution to close the old, abandoned portion of the intersection of CR-136 (White Springs Road) and 136-A.  He explained that the road is caved in and cannot be crossed.  He also described night-time drinking and partying in that intersection, and informed the Board that the road provides access to poachers.


	Commissioner Scott motioned that the Board hold the public hearing to consider adoption of the resolution to close the road (Intersection of CR-136 and 136-A).  Motion was seconded by Commissioner Udell and carried unanimously.


	The hearing was scheduled for the first meeting in January, 1997.


	Cary Lee, Fair Board Member was next on the agenda to discuss the proposed options for the use of the Coliseum Complex.  He explained that the Fair Board prefers Option Number 1, which involves the Fair Association giving 25% of the net profits from the Fair to the county.


	After a lengthy discussion, Chairman Hillhouse suggested that Commissioner Odom, who has been appointed to the Fair Board, meet with the Fair Board to review the options further, and report back to the Commissioners.  (Fair Board meets the second Thursday of each month at 7:00 p.m. in the Conference Room at the Extension Office.)


	Margorie Carmichael, Supervisor of Elections requested that the Board authorize a Special Audit of the Supervisor of Elections Office for the period of October 1, 1996 through December 31, 1996.  She explained that she has requested the audit because she would like to make sure her books are clean when the new Supervisor of Elections takes office on January 1, 1997.


	Commissioner Udell motioned that the request (by Margorie Carmichael, Supervisor of Elections for a Special Audit of the Supervisor of Elections Office for the period of October 1, 1996 through December 31, 1996) be honored.  Motion was seconded by Commissioner Odom and carried unanimously.


	In consideration of approval of bond for Sheriff-Elect Alton K. Williams, Jr., Commissioner Udell motioned for approval.  Motion was seconded by Commissioner Baker and carried unanimously.


	For the next item on the agenda, Commissioner Udell collectively motioned for the appointment/reappointment of the following individuals:


	1)	Appointment of Mary Meeks to the Suwannee County Museum Association to fill the vacancy created by the resignation of Vickie Bass, whose term would have expired on December 31, 1996;


	2)	Reappointment of Carol S. Herring to a three-year term with the Suwannee County Museum Association; and


	3)	Reappointment of Catherine A. Thornton and Zoe S. Townsend, each to three-year terms on the Suwannee County Historical Commission.


	Motion was seconded by Commissioner Scott and carried unanimously.


	Chairman Hillhouse recessed for a break.


December 3, 1996


Live Oak, Florida


10:00 A.M.


	Chairman Hillhouse called the meeting back to order and announced public hearings to consider amending the following budgets for Fiscal Year 1996:  General Revenue to $4,667,997; Law Enforcement Trust to $660,674; Recreation $251,925; and Fire Protection $444,994.


	E. Dianne Herring, Director of Finance briefly explained all four of the amendments for the Commissioners, and answered their questions.


	Chairman Hillhouse opened the floor for public comment.  There being no public comment at that time, the Chairman closed the floor to public comment.


	Upon a motion by Commissioner Udell and second by Commissioner Scott, the Board unanimously amended the General Revenue Fund; Law Enforcement Trust Fund; Recreation Fund; and Fire Protection Fund for Fiscal Year 1996, as requested.


	Lester Baxter, Administrative Assistant for the Public Works Department was next on the agenda to make recommendations for awarding bids for the following products:  Batteries; Motor Oil & Hydraulic Oil; Anti-freeze; and Galvanized Corrugated Metal Pipe.


	Mr. Baxter recommended that the Board award the bid for batteries to Battery Distributors of Jacksonville, Inc., the apparent low bidder.


	Mr. Baxter recommended that the Board award the bid for motor oil & hydraulic oil to Jim Hinton Oil Co., Inc., the apparent low bidder.


	Mr. Baxter recommended that the Board award the bid for anti-freeze to V. B. Brown Distributor, Inc., at $217.10 per gallon, the apparent low bidder.


	Mr. Baxter recommended that the Board award the bid for galvanized corrugated metal pipe to Southern Culvert, the apparent low bidder.


	Chairman Hillhouse suggested that the bid specifications for galvanized corrugated metal pipe be investigated further before awarding the bid.


	Commissioner Udell motioned that the bids be awarded as recommended for the batteries, motor oil and hydraulic oil, and antifreeze, and to hold off on awarding the bid for galvanized corrugated metal pipe until researching the specifications further.  Motion was seconded by Commissioner Scott and carried unanimously.


	Edward L. Allen, County Coordinator was next on the agenda.  He recommended that the Board award the bid for remodeling of the Courthouse Annex to Scott Peterson Construction Co., Inc., the apparent low bidder at $389,509.  He informed the Board that the bid meets the specifications.  Accordingly, Commissioner Udell motioned that the bid for remodeling of the Courthouse Annex be awarded to Scott Peterson Construction Co., Inc. at $389,509.  Motion was seconded by Commissioner Scott.


	Prompted by Mr. Allen, Commissioner Udell amended his motion to allow Mr. Allen to negotiate with the company regarding the contract and to make certain there is a performance bond.  Motion carried by unanimous vote.


	Chairman Hillhouse brought up for discussion the bid opening procedure.  He pointed out that the current procedure of opening the bids during the regular meeting of the Board is quite time-consuming and confusing, and suggested that the bids instead be opened and read aloud during an advertised bid opening hearing in the County Commissioners' Room, by a bid opening committee, with one or more Board members and the Clerk in attendance.  After the bids are reviewed by the appropriate department heads, those department heads can then report the bid results at the regular Board meeting and make their recommendation.


	W. Randy Henderson, Clerk of Circuit Court cautioned the Board against removing the bid openings from the regular Board meetings.  He acknowledged that the county’s practice of opening the bids during regular Board meetings is unusual, but he stressed the importance of keeping the public informed of these matters.  He also pointed out that there could be additional advertising costs for separate bid openings.  He read aloud excerpts from the “Government in the Sunshine Manual” addressing the need to keep the public’s business in the public records and in public hearings.


	It was decided that no action would be taken at this time.


	The Chairman then opened the public comment portion of the meeting.  There being no public comment at that time, the Chairman then closed the floor to public comment.


	The next item on the agenda was staff reports, beginning with Edward L. Allen, County Coordinator.  Mr. Allen requested direction on where to move the offices currently located in the Courthouse Annex while that building is being remodeled, and in addition, what to do with the old library building.


	It was decided that a committee consisting of Clerk Henderson, Mr. Allen, Chairman Hillhouse, George Fuller and possibly some other members, such as Sheriff Al Williams, would be appointed to look into this matter further and report back to the Board.


	The Board arranged a meeting with the committee immediately following the workshop already scheduled for Tuesday, December 17, 1996 at 3:00 p.m.


	Lester Baxter, Administrative Assistant for the Public Works Department had nothing to report.  However, Jessie Caruthers conveyed a request by John Beaver to look into a collection site on Skeen Road where the dumpsters are currently located.  Commissioner Udell motioned that the Board authorize Jessie Caruthers to negotiate with John Beaver for the purchase of the property located on 58th Street (Skeen Road) and Highway 129 for a collection site.  Motion was seconded by Commissioner Odom.


	Tim Alcorn pointed out that he has negotiated twice with Mr. Beaver in the past and Mr. Beaver has backed out on both occasions.


	The Board clarified for Mr. Allen that he is to go ahead with the zoning hearing on the other piece of property being looked at for the collection site.


	Motion carried unanimously.


	The Board requested some figures from Mr. Caruthers by the next regular meeting.


	John D. Hales, Jr., Director of Libraries thanked the Board for all their work on the new Live Oak Library over the last four years.  He also thanked the Road Department, the Maintenance Department and the Finance Department for all their help.  Mr. Hales relayed to the Board a request by the Friends of the Library to hold a book sale at the old library building before the shelves are taken down.


	In consideration of approval of payment of invoice batch numbers 97-94 through 97-109 totaling $689,613.25, exluding batch numbers 97-95 through 97-97, Commissioner Udell motioned for approval.  Motion was seconded by Commissioner Scott and carried unanimously.�
	Chairman Hillhouse then announced the following committee appointments for 1997:


Airport							Fair Board


Eddy Hillhouse						Donald M. Odom, Sr.


Edward L. Allen


Donald Robinson						Recreation, Parks &


Experimental Aircraft Representative				Sports Complex Liaison


								Douglas M. Udell


Insurance/Gruop/Health/Casualty


Eddy Hillhouse						Ag Advisory


Edward L. Allen						Donald M. Odom, Sr.


Public Works Director


Luanne Mixon							Emergency Food & Shelter


J. Danny Hales							National Board Program


								Douglas M. Udell


Library	


Barry baker							Nominations Qualifications


Friends of Library Representative				Review Committee (4-year term)


Edward L. Allen						J. D. Grinstead (term expires 5/3/98)


J. Danny Hales, Jr.


								Transportation Disadvantaged


Resource Conservation &					Coordinating Board


Develoment Council (RC&D)				Donald M. Odom, Sr.


Elliott E. Scott


								North Central Florida Regional


Fire								Planning Council (NCFRPC)


Barry Baker							Donald M. Odom, Sr.


Edward L. Allen						


Dan Sivyer							Development Authority Liaison


Volunteer Fire Chiefs’ Asso. Representative			Douglas M. Udell





SHIP Task Force						Suwannee Valley Transit 	


Eddy Hillhouse						Authority


								Jerry Scott


Florida Assoc. Of Counties					Eddy Hillhouse


Rural Affairs Policy Development				


Jerry Scott							Tourist Development Council


Eddy Hillhouse - Alternate					Eddy Hillhouse


	Under other business, Commissioner Udell suggested that the Board request that the Sheriff provide an inventory of all the county-owned property currently being held by the Sheriff’s Department.  The general consensus of the Board was to make the request.


	Commissioner Odom relayed to the Board that some of the collection site operators have been subject to verbal abuse by the people coming in to use the sites.


	Clerk Henderson informed the Board that there is a process through the Court system that involves an injunction due to “repeat violence”.  The injunction could possibly keep those abusive people from using the collection sites for six months.


	It was stressed that these complaints need to be followed up with documentation, such as tag numbers, so that some sort of recourse can be had.  There was suggestion of setting a policy allowing the attendants to permit the site operators to let possible unauthorized users into the site in order to avoid an abusive or explosive situation.  The site attendant would then record the tag number of the individual and report them.  It was suggested that a fine be imposed if those individuals are found to be unauthorized to use the sites, or possibly publishing their names in the newspapers.


	On the issue of illegal roadside dumping, Mr. Allen suggested that the Code Enforcement Officer be authorized to issue citations.  He informed the Board that he would have more information on that topic by the Annual Retreat in January.


	Chairman Hillhouse then recessed the meeting until 2:00 P.M., at which time the Board will interview applicants for the position of Public Works Director.


December 3, 1996


Live Oak, Florida


2:00 P.M.


	Chairman Hillhouse called the meeting back to order.  The Board decided to rate the applicants by paper ballot, on a “one to five” basis with one being the best.


	The Board interviewed the first of five applicants for the position of Public Works Director:  Tedsan Stuart Timberlake, Jr.  Mr. Timberlake, who is from Cape Coral, Florida, described his credentials for the Board, and answered their questions.  He indicated that Suwannee County is an area where he would like to relocate his family.  Mr. Timberlake closed by thanking the Board for the opportunity to interview for the position of Public Works Director.


	The Board discussed Mr. Timberlake’s qualifications, and then moved on to the next applicant to be interviewed.


	Jessie Caruthers, currently employed by the Suwannee County Road Department, answered the questions posed to him by the Commissioners.  In closing, Mr. Caruthers expressed to the Board that he is qualified for the position of Public Works Director.


	The Board discussed Mr. Caruthers’s qualifications, after which, Chairman Hillhouse recessed for a break.


�
3:15 P.M.


	Chairman Hillhouse called the meeting back to order.  The next applicant to be interviewed was Ray Brown.  Mr. Brown, a preacher, contractor and 23-year resident of Suwannee County, described his credentials for the Board, and then answered their questions.  The Board thanked Mr. Brown for his time.


	The next applicant to be interviewed was Edgar L. Midgett.  Mr. Midgett, originally from Miami, opened by pointing out to the Board that Commissioner Baker is his second cousin.  He described his work history and qualifications for the Board.  Mr. Midgett then answered several questions posed to him by the Board.  The Board thanked Mr. Midgett for his time.


	The Board discussed the fact that Mr. Midgett was not willing to work for the salary as advertised, but instead would work for 10% to 15% less than the former Public Works Director.


	Commissioner Baker clarified that although he has never met Mr. Midgett, his mother is Commissioner Baker’s mother’s first cousin.  The Board agreed that Commissioner Baker would not need to abstain from voting.


	Chairman Hillhouse recessed for a break.


December 3, 1996


Live Oak, Florida


4:00 P.M.


	Chairman Hillhouse called the meeting back to order and moved on to the last applicant to be interviewed, Lester Baxter, current Administrative Assistant for the Public Works Director.


	Mr. Baxter opened by thanking the Board for allowing him to apply for the job and asserted that he feels qualified to do the job.  He then proceeded to answer the questions directed to him by the Board.  In closing, Mr. Baxter passed out a list of correspondence courses he has taken, together with the credit hours earned for each course.


	After a lengthy discussion, the Board voted by paper ballot, which were tallied by Jean M. Fieler, Deputy Clerk, resulting in Ray Brown as the first choice and Jessie Caruthers as second choice for Public Works Director.


	Commissioner Scott motioned that Ray Brown be hired as the new Public Works Director.


	Motion died for lack of a second.


	Commissioner Udell motioned that the top two applicants, Ray Brown and Jessie Caruthers be interviewed one more time.  Motion was seconded by Commissioner Odom and carried unanimously.


	It was decided that the top two applicants would be interviewed during this meeting.


	Chairman Hillhouse recessed for a break.


December 3, 1996


Live Oak, Florida


4:55 P.M.


	Chairman Hillhouse called the meeting back to order.  Jessie Caruthers was again interviewed by the Board members, followed by an additional interview with Ray Brown.


	The Board then conducted a second paper ballot, which were tallied by Ms. Fieler, Deputy Clerk, resulting in Ray Brown as the final choice.


	Accordingly, Commissioner Scott motioned that Ray Brown be hired as the new Public Works Director for Suwannee County.  Motion was seconded by Commissioner Baker and carried in a unanimous vote.





SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS


DISBURSEMENT WARRANTS


DECEMBER 3, 1996


FUND�
�
AMOUNT�
�
GENERAL FUND�
�
$131,786.96 �
�
FINE AND FORFEITURE�
�
$335,648.35 �
�
STATE ATTORNEY’S OFFICE�
�
$5,204.71�
�
MUNICIPAL SERVICES FUND�
�
$9,662.26�
�
EMERGENCY MANAGEMENT GRANT�
�
$2,033.42 �
�
ROAD AND BRIDGE�
�
$59,488.18 �
�
LIBRARY FUND�
�
$30,039.38 �
�
RECREATION FUND�
�
$10,034.55 �
�
SPORTS COMPLEX�
�
$32,590.79�
�
LOCAL HOUSING ASSISTANCE PROGRAM�
�
$2,000.00 �
�
COLLECTION SITE CONSTRUCTION�
�
$26,200.95 �
�
STATE GRANT - LIBRARY CONSTRUCTION�
�
$4,632.00�
�
FIRE PROTECTION FUND�
�
$14,067.82 �
�
SOLID WASTE COLLECTION�
�
$16,312.33 �
�
SOLID WASTE DISPOSAL�
�
$9,911.55 �
�
TOTAL:�
�
� =SUM(ABOVE) �$689,613.25�� =SUM(ABOVE) ���
�
	There being no further business to come before the Board, Commissioner Odom motioned to adjourn at 6:00 P.M.  Motion was seconded by Commissioner Scott and carried unanimously.








							___________________________________


ATTEST:						EDDY HILLHOUSE, CHAIRMAN


							SUWANNEE COUNTY BOARD OF


							COUNTY COMMISSIONERS


__________________________________


W. RANDY HENDERSON, CLERK
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