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November 19, 1996

Live Oak, Florida


6:00 P.M.


The Suwannee County Board of County Commissioners met at a regular meeting on the above date and time and the following were present:  Acting Chairman Douglas M. Udell, Commissioner Eddy Hillhouse, Commissioner Jerry Scott, Commissioner Barry Baker, Commissioner Donald Odom, and Jean M. Fieler, Deputy Clerk.  Also present was Hal A. Airth, County Attorney.


The meeting was opened with prayer by Alonzo Philmore and pledge of allegiance to the American Flag.


Commissioner Udell began the meeting by announcing that he will chair this meeting, and the Chairman will be elected at the end of the meeting.  He explained that he was elected Vice-Chairman at the last meeting, and he will carry out his duties and responsibilities tonight.


Commissioner Hillhouse moved that Agenda Item 12 (the election of Chairman and Vice-Chairman) be moved to the top of the agenda.


Acting Chairman Udell explained that the item was originally at the top of the agenda, however, with the authority vested in him as the Chair he moved the item to Agenda Item Number 12 at the agenda review meeting.


Commissioner Scott seconded the motion.


Acting Chairman Udell instructed the Clerk to take down the minutes as verbatim as possible, and at that time requested a copy of the tapes of this meeting.  He indicated his attorney may request by subpoena other items he may need.  Chairman Udell then denied the motion as Acting Chairman, because the item is already on the agenda under Item Number 12.


Hal A. Airth, County Attorney explained that there is a motion and a second on the floor and the Chair needs to call for a vote.


Commissioner Hillhouse asserted that a motion must be dealt with and cannot be ignored by the Chair.


Mr. Airth left the meeting momentarily to research the topic further.  When he returned, Mr. Airth explained that, according to Roberts Rules of Order, unless the Chair is obliged to rule the motion is out of order, the vote must be taken, and it was his opinion that the motion is not out of order.


Commissioner Udell stated that he has discussed this matter with his attorney, and the motion is denied.  The item, he explained, will be heard at the end of the agenda where it is, and the motion is denied.


The next order of business was additional agenda items.  Acting Chairman Udell called for a vote on the request for the following additional items to the agenda and asked the Commissioners to submit any additional requests:


Consider approval of Addendum VIII to Conceptual Approval Agreement pertaining to the Little River Springs Project.


Acting Chairman Udell requested that Jessie Caruthers be allowed to give an update on new road construction in the Acting Chairman’s district.


There being no objections voiced to the addition of the agenda items, Acting Chairman Udell announced that the requested additional items will be heard under “Additional Agenda Items”.


The next item on the agenda was approval of the minutes of the November 5, 1996 meeting.


Commissioner Hillhouse motioned for approval of the minutes.  Motion was seconded by Commissioner Odom and carried unanimously.


Helen Gamble, Owner of “The Ramblin’ Rose” Tavern, requested that local bars be allowed to remain open one extra hour on Fridays and Saturdays and all legal holidays, with the exception that if a legal holiday falls on a Sunday, the extra hour be carried over to the following Monday.


The Acting Chairman asked if there was anyone in the audience that would like to speak in favor or against Ms. Gamble’s request.  There was no one wishing to speak at that time.


Commissioner Odom moved that Ms. Gamble’s request be turned down.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Murel McDonald, Emergency Services Director requested approval of payment in the amount of $41,579.93 to “911 Systems, Inc.”.  He informed the Board that he has been satisfied with the service provided so far.


Upon a motion by Commissioner Scott and second by Commissioner Hillhouse, the Board unanimously authorized payment of the invoice (in the amount of $41,579.93 to “911 Systems, Inc.”).


Mr. McDonald gave a brief report on the 911 system.


Next in consideration was approval of bonds for George L. Burnham, Jr., Tax Collector, Glenda B. Williams, Supervisor of Elections, and Lamar Jenkins, Property Appraiser.


Upon a motion by Commissioner Hillhouse and second by Commissioner Scott, the Board unanimously approved the bonds for George L. Burnham, Jr., Tax Collector, Glenda B. Williams, Supervisor of Elections, and Lamar Jenkins, Property Appraiser.


W. Randy Henderson, Clerk of Circuit Court was next on the agenda to request permission to advertise to hold public hearings to consider amending the following budgets for Fiscal Year 1996:  General Revenue, Law Enforcement Trust, Recreation, and Fire Protection.


E. Dianne Herring, Director of Finance explained each proposed amendment to the Board, after which Commissioner Hillhouse motioned for approval (of advertising to hold public hearings to consider amending the General Revenue, Law Enforcement Trust, Recreation, and Fire Protection budgets for Fiscal Year 1996).  Motion was seconded by Commissioner Odom and carried unanimously.


Ms. Herring also explained a budget amendment to the Criminal Justice Trust Fund for Fiscal Year 1996, which can be handled by resolution.  Ms. Herring read the resolution aloud, after which, Commissioner Hillhouse motioned for approval.  Motion was seconded by Commissioner Scott and carried unanimously.  (See Resolution No. 97-05)


Lester Baxter, Administrative Assistant for the Public Works Department requested approval of payment of Pay Request No. 6 in the amount of $120,600 to Anderson Columbia Co., Inc.  Accordingly, Commissioner Odom motioned for approval.  Motion was seconded by Commissioner Hillhouse and carried unanimously.


Mr. Baxter also reported that the grant money for the landfill closure is down to $68,981.


Moving on to the next item on the agenda, Mr. Baxter requested that the Board award the bid for processing and/or removing waste tires.  He recommended to the Board that the bid be awarded to the apparent low bidder: Cumbaa Enterprises, Inc. at $85.00 per ton to remove all whole waste tires.


Upon a motion by Commissioner Scott and second by Commissioner Hillhouse, the Board unanimously awarded the bid for processing and/or removing waste tires to Cumbaa Enterprises, Inc. at $85.00 per ton to remove all whole waste tires.


Acting Chairman Udell recessed for a break.
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Acting Chairman Udell called the meeting back to order and announced a public hearing to open bids for the following products:


1)
Batteries;


2)
Galvanized Corrugated Metal Pipe;


3)
Motor and Hydraulic Oil;


4)
Anti-freeze; and


5)
Construction Project for the Courthouse Annex.


Ms. Herring opened the bids for batteries and read them aloud as follows:


1)
Battery Distributors of Jacksonville, Inc., Jacksonville, Florida, multiple bids;


2)
Live Oak Auto Parts, Inc., Live Oak, Florida, multiple bids;


3)
Alexander Battery Company, Morrow, Georgia, no bid;


4)
V. B. Brown Distributor, Inc., Live Oak, Florida, no bid.


Before Ms. Herring opened the bids for Galvanized Corrugated Metal Pipe, Commissioner Hillhouse informed those present that he will abstain from voting in light of the fact that the company he works for has submitted a bid.


Ms. Herring opened the bids for galvanized corrugated metal pipe and read them aloud as follows:


1)
Metal Culverts, Inc., Florida Division, Clearwater, Florida, multiple bids;


2)
R C Building Supply, Live Oak, Florida, multiple bids;


3)
Southern Culvert, A Division of Wheeler Consolidated, Inc., Pinellas Park, Florida, multiple bids.


Commissioner Hillhouse had a question for Mr. Baxter regarding the bid specifications, which Mr. Baxter answered to his satisfaction.


Ms. Herring opened the bids for motor and hydraulic oil and read them aloud as follows:


1)
V. B. Brown Distributor, Inc., Live Oak, Florida, multiple bids;


2)
Jim Hinton Oil Co., Inc., Live Oak, Florida multiple bids;


3)
The American Lubricants Company, Dayton, Ohio, multiple bids.


Ms. Herring opened the bids for anti-freeze and read them aloud as follows:


1)
V. B. Brown Distributor, Inc., $3.949 per gallon, $217.20 per 50 gallon drum;


2)
Jim Hinton Oil Co., Inc., Live Oak, Florida, $4.25 per gallon, $233.75 per 50 gallon drum;


3)
Live Oak Auto Parts, Inc., Live Oak, Florida, $4.35 per gallon, $236.00 per 50 gallon drum.


Ms. Herring opened the bids for the construction project for the Courthouse Annex and read them aloud as follows:


1)
James Register Construction Company/Pro-Steel Buildings, Inc. Joint Venture, Tallahassee, Florida, $498,628;


2)
W. E. Music, d/b/a Music & Worth Construction, Live Oak, Florida, $427,043.70;


3)
Scott Peterson Construction Co., Inc., Jacksonville, Florida, $389,509;


4)
The Fannin Company, Jacksonville, Florida, $448,800;


5)
Robson & Associates, Inc., Newberry, Florida, $409,500.


Commissioner Hillhouse moved that the bids be passed to the staff person responsible for review of the bids and recommendation to the Board.  Motion was seconded by Commissioner Scott and carried unanimously.


Also scheduled at 7:00 P.M. was a public hearing to consider adoption of an Ordinance amending Ordinance No. 92-11, entitled Suwannee County Land Development regulations by amending Section 14.6, entitled Special Permits for Bulkheads, Docks and Similar Structures.


Mr. Allen explained that this is the second of two hearings.  He gave his staff report for the proposed amendment, and then reviewed his concurrency assessment with the Board.  He reported that notice of the hearing has been duly published.


At that time, Mr. Allen offered to answer any questions the Commissioners may have.


Commissioner Scott requested that this matter be tabled to a specified date in light of the fact that three of the Commissioners have only been in office for two weeks.  He made a motion to that effect.  Mr. Airth explained that since the hearing has been advertised, the public will need the opportunity to comment.


Acting Chairman Udell opened the public comment portion of the hearing.  There being no public comment at that time, the Chairman closed the floor for public comment.


Mr. Allen cautioned that the hearing will need to be re-advertised if it is rescheduled too far into the future.


Commissioner Scott added to his motion that the hearing date be set for the second meeting in December, (December 17, 1996), after 7:00 P.M.  Motion was seconded by Commissioner Odom and carried unanimously.


Acting Chairman Udell moved on to Additional Agenda Items:  Consider approval of Addendum VIII to Conceptual Approval Agreement pertaining to the Little River Springs Project.


Mr. Allen explained that the addendum reflects a reimbursement of $1,000 for the amount that the county previously advanced for the land purchase price.


Commissioner Scott motioned for approval (of Addendum VIII to Conceptual Approval Agreement pertaining to the Little River Springs Project).  Motion was seconded by Commissioner Odom and carried unanimously.


Garth “Sonny” Nobles, Live Oak City Councilman, approached the podium and introduced several other members of the Live Oak City Council present at the meeting.  On behalf of the Council, he congratulated the new Board members.  He stated that the City Council’s presence at the meeting is in the spirit of cooperation and good will.  He predicted that the new Board and City Council will be working toward common goals in the future.  Councilman Nobles extended an invitation to the Board to meet on a quarterly basis after the holidays in order to keep the lines of communication open.


Al Williams, Sheriff-Elect, briefly addressed the Board.  He stated that he is looking forward to working with the citizens of Suwannee County, for the citizens of Suwannee County.


Jessie Caruthers gave a progress report on the road construction project on County Road 136 from Highway 129 to Interstate 75.  He predicted that the actual construction will start in 1997.


The next item on the agenda was the election of a Chairman and a Vice-Chairman for 1997.  Acting Chairman Udell pointed out that at the last meeting, he was duly elected as Vice-Chairman, which gave him authority to chairthe meeting in the absence of a Chair.  He announced that the new Chairmanship will become effective as soon as the Board decides it will be effective.


Mr. Airth explained that both seats are now open for election for the new term, because Acting Chairman Udell was elected as Vice-Chairman for the previous term.


Acting Chairman Udell explained that traditionally, the Vice-Chairman moves up to serve as Chairman and a new Vice-Chairman is then elected.  He further clarified that he has no ambition to be either Chairman or Vice-Chairman, however, he wanted those present to know that he is quite capable of handling the position.  He explained that the person holding the position of Chairman is not able to make a motion or vote on an issue unless breaking a tie, and he likened that to “wearing a muzzel”.  

Prompted by Acting Chairman Udell, Mr. Airth gave the opinion that the Acting Chairman will run the meeting until the election of a new Chairman, and the new Chairman will then run the election of a new Vice-Chairman.


Acting Chairman Udell then “dethroned” himself as Vice-Chairman and abdicated himself effective the moment the Board elects a new Chairman.


Commissioner Scott nominated Commissioner Hillhouse as Chairman.  Motion was seconded by Commissioner Odom and carried unanimously.


Commissioner Baker nominated Commissioner Udell as Vice-Chairman.  Motion was seconded by Commissioner Scott and carried unanimously.


Commissioner Udell explained that he does not wish to be Chairman during his election year, so he respectfully declined the nomination for Vice-Chairman.  He asked that the nomination and second be withdrawn, so accordingly, Commissioner Scott withdrew his second.


Commissioner Baker then nominated Commissioner Scott for Vice-Chairman.


Commissioner Udell nominated Commissioner Odom for Vice-Chairman.


When the Chair called for a vote for Commissioner Scott as Chairman, Commissioner Baker voted in favor.


When the Chair called for a vote for Commissioner Odom as Chairman, Commissioner Udell voted in favor.


There being a tie, the Chair called for another vote.


Commissioners Baker, Scott, Odom voted in favor of Commissioner Scott.


Commissioner Udell voted in favor of Commissioner Odom.


The newly-elected Chairman, Eddy Hillhouse announced Commissioner Scott as the new Vice-Chairman in a three to one vote.


Chairman Hillhouse opened the public comment portion of the meeting.  


Bob Brown respectfully requested that Commissioner Udell resign from his office as Commissioner in light of the report of the Grand Jury.  Commissioner Udell reminded Mr. Brown that the report indicated that there is no Statute addressing “what he did”, and in addition, the legislature has since changed the laws to allow the signature of a second witness on an absentee ballot even though that witness was not present when the voter signed the ballot.

Fred Witt stated that Commissioner Udell’s credibility has been lost by his actions.


Ray O’Cain briefly commented on Roberts Rules of Order.


Bob Bell pointed out to Jessie Caruthers (regarding his report on the road construction) that grant moneys still come from the taxpayers.


There being no further public comments at that time, the Chairman closed the floor for public comments.


The next item on the agenda was presentation of staff reports, beginning with Edward L. Allen, County Coordinator.  Mr. Allen suggested that the new Commissioners schedule a planning retreat in the end of January or the beginning of February, 1997.


Commissioner Hillhouse suggested that the Constitutional Officers be included in the retreat.


Commissioner Udell motioned that the planning retreat will include the Constitutional Officers, and will be scheduled at Advent Christian Village.  Motion was seconded by Commissioner Odom and carried unanimously.


Ed Allen commended Murel McDonald and Lisa Warren for their efforts in the implementation of the 911 System.


Lester Baxter, Administrative Assistant for the Public Works Department requested the Board’s approval of a Standard Option Agreement with James S. (Sherman) Frier and Sandrath E. Frier for the purchase of the Solid Waste Collection Site for $31,200.


Commissioner Udell motioned that the Board approve the payment of the $100 retainer on the Standard Option Agreement for the purchase of a Solid Waste Collection Center site with James S. (Sherman) Frier and Sandrath E. Frier, and authorized Lester Baxter, Administrative Assistant for the Public Works Department to negotiate the price of $31,200.


Mr. Airth counseled that the Option Agreement merely gives the county the option to purchase the property for $31,200 by the specified date of February 15, 1997.


Commissioner Scott seconded the motion and it carried in a three to one vote with Commissioner Baker opposed.


John D. Hales, Jr., Director of Libraries gave an update on the Live Oak and Branford Library projects.


Hal A. Airth, County Attorney assured Commissioner Udell that he is not his enemy and stated that he looks forward to working with all the Board members.


Commissioner Udell also stated that he too looks forward to working with all the Board members.


Commissioner Scott also expressed his intention to work with the Board.


E. Dianne Herring, Director of Finance referenced the Interest Earned Report for October, 1996:  Secondary Road Fund, $1,217,769.05; Infrastructure Surtax, $523,618.44; Fire Protection, $1,263.25; Solid Waste Collection, $210,425.30; Solid Waste Disposal, $1,283,539.26; and Law Enforcement, $259,094.20.


Ms. Herring also reported that the books for Fiscal Year 1996 are nearly closed with the exception of a few line-item amendments.  She requested the Board’s approval to make those line-item amendments.  Accordingly, Commissioner Udell motioned for approval.  Motion was seconded by Commissioner Odom and carried unanimously.


In consideration of approval of payment of invoice batch number 97-02 through 97-93 totaling $807,467.00, Commissioner Udell motioned for approval.  Motion was seconded by Commissioner Scott and carried unanimously.


Under other business, Commissioner Udell suggested that pay increases for county employees be approved by the Board as a whole rather than just the Chairman.  He requested that this item be placed on the agenda in the near future.

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS

DISBURSEMENT WARRANTS

NOVEMBER 19, 1996

	FUND
	
	AMOUNT

	GENERAL FUND
	
	$339,253.18 

	911 IMPLEMENTATION
	
	$34,858.96

	FINE AND FORFEITURE
	
	$21,699.23 

	MUNICIPAL SERVICES FUND
	
	$58,103.77 

	EMERGENCY MANAGEMENT GRANT
	
	$15,187.89 

	ROAD AND BRIDGE
	
	$76,540.53 

	LIBRARY FUND
	
	$65,927.65 

	RECREATION FUND
	
	$8,234.95 

	SPORTS COMPLEX
	
	$31,649.57

	LOCAL HOUSING ASSISTANCE PROGRAM
	
	$17,125.00 

	COLLECTION SITE CONSTRUCTION
	
	$38,627.70 

	INFASTRUCTURE SURTAX PROJECTS
	
	$56,645.00 

	FIRE PROTECTION FUND
	
	$7,996.96 

	SOLID WASTE COLLECTION
	
	$15,909.47 

	SOLID WASTE DISPOSAL
	
	$19,707.14 

	TOTAL:
	
	$807,467.00



There being no further business to come before the Board, Commissioner Udell motioned to adjourn at 8:15 p.m.  Motion was seconded by Commissioner Odom and carried unanimously.








___________________________________

ATTEST:





EDDY HILLHOUSE, CHAIRMAN








SUWANNEE COUNTY BOARD OF








COUNTY COMMISSIONERS

__________________________________

W. RANDY HENDERSON, CLERK
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